
2020-21 BUDGET
PRESENTED TO THE BOARD OF TRUSTEES ON

JUNE 11, 2020

1



Key Budget Information for 2020-21 Budget

 Recommended Certification Status: Positive

 Deficit spending is projected but reserves are still adequate

 Basic Aid Supplemental is budgeted conservatively, for 2020-21 only

 Enrollment is based estimated CBEDS at 770 

 Projected average daily attendance (ADA) ratio is estimated at 95.5%

 Reserve assignment of $1.5 million is budgeted for 5 years of enrichments if needed

 Budget and the LCAPs are not yet aligned since LCAP is postponed until December
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The District is recommending that the Board approve a Positive Certification

This means that the District is able to meet the required minimum reserve level in all three years
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ADA & ENROLLMENT RATIO

• The enrollment estimate for CBEDS day is holding steady at 770

• The estimate ADA percentage used in the budget is 95.5%

• LCFF revenue has been drastically reduced based on the Governor’s May 

Revise proposed budget assumptions: 0.00 COLA (2.32 COLA suspension) 

with an additional -7.92 Base Grant Proration Factor
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SALARIES & BENEFITS RATIO TO UNRESTRICTED GENERAL FUND 
EXPENDITURES
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ONE-TIME REVENUES
CONTRIBUTIONS TO RESTRICTED 

• One-time revenues are being utilized for ongoing expenditures: Increased 
FTE of classified staff needed for differentiated instruction for the Enrich! 
program. Additionally the District has hired employees rather than contractors 
for Art & Science Enrichments.  The 1.5 million reserve is assigned for 
program stabilization. 

• Decreased contribution to resource 6500 for Special Education program in the 
current year and holding steady in the subsequent years based on projected 
Special Education enrollment projections for students in higher cost programs.

• The required 3% contribution to Routine Restricted Maintenance, (Rs 8150) 
has been budgeted in all 3 years.
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Deficit spending is projected in all three years due to:
1. COLA not keeping up with the increases in STRS & PERS

1. STRS rates
1. 2020-21 is 16.15%
2. 2021-22 is 16.02%
3. 2022-23 is 18.10%

2. PERS rates
1. 2020-21 is 20.70%
2. 2020-21 is 22.84%
3. 2021-22 is 25.50%

2. Ongoing transfers to Fund 14 for Deferred Maintenance (25.2k) and Fund 13, the Cafeteria Fund (19.8k)
3. Additional Classified support staff necessary for single program, Enrich! for all District students
4. Basic Aid Supplemental is budgeted for 2020-21 but not for the subsequent years (2 yr. estimate $4M)
5. Donation revenue is not budgeted until received for current or subsequent years
6. Tax revenue is conservatively budgeted to stay the same for all three years and is based on 2019-2020 P-2 

estimates

COLA (used for increased LCFF revenue estimates)

 2020-21 is 0 %  & -7.92 deficit
 2021-22 is 2.48 % & -12.178 deficit
 2022-23 is 3.26 % & -14.9505 deficit
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RESERVE ASSIGNMENTS FOR FISCAL STABILITY



9

Reserves Fund 01 Fund 17 Available Reserves Assignments Required Minimum 4% Unassigned
2020-21 7,457,758$      542,995$      8,000,753$          4,752,995$   371,896$                  2,875,862$  
2021-22 5,133,856$      549,995$      5,683,851$          4,399,995$   378,575$                  905,281$     
2022-23 2,575,855$      556,995$      3,132,850$          2,506,995$   388,623$                  237,232$     
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LONG-TERM DEBT

GUSD does have Long-term debt in the form of our General Obligation Bond & 
payments are increasing each year. 

• 2020-21 is $374,379 
• 2021-22 is $388,196 
• 2022-23 is $396,542

The increase is due to the General Obligation Bond amortization and the data 
used here is the 2018-19 Audit Report. The General Obligation Bond payment is 
paid from Fund 51.



11



12



13

OPEB
CHANGE OF SUPERINTENDENT OR CBO

• GUSD does offer post employee benefits other than pensions, OPEB.
See the GUTA contract for details. 

• The personnel change for the positions of superintendent or CBO in the last 
twelve months includes the hiring of Superintendent David Rose on July 1, 
2019.
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