
GRAVENSTEIN 
.UIION SCHOOL DISTRICT

3840 TWIG AVENUE
SEBASTOPOL, CA 95472

Board of Education
Regular Meeting Agenda

DATE:
TIME:
LOCATION

Thursday, February I 3, 2020
5:00 PM
Gravenstein Elementary, Multipurpose Room

Steve Schwarfz, president
r'regory Appling, Clerk
Alexander Kahn, Trustee

{ennifer Koelemeijer, Trustee
fafrick Lei, Trustee

,.

[.

III.

Approval ofthe agenda for February 13,2020 ernin.)

3. (p. 2s ) cUsD Publicity piece
4. (p.29 ) Board Election

terim Reporf
County Office of

^ 

IV-. PUBLIC COMMENT (t5 min.)At this time the pubric rnay address the board on any item not risted on the agenda.
Presentarionr u." ri-ir.d ,.o ,hr;: :dil";. person per ropic. The-eoard may nor respond roir':';::lill',,1l; il|;..;I#i5*in.i,",,o on 

'nv 
t;;l;;; on the agenda a*he time



V. CONSENT AGENDA (5 min.)
A' (P.30) Warrants ACTION ITEM
B. (p.36) payroll
c' (p' 37) Approvar of year 2 of 3-year confract with stephen RoachAccountancy Corporation for Audit S"ini.., ($I7,400)D' (p' 45) Approval of Kathleen Byrne leave of absence for 40zo of assignment,reduction to 0.6_FTE beginning February 1,20t0---E' (p' 46) Approval of annrial Memorandum of understanding with the sonomaCounty Office of Education for Data Sharing S"rnl"".

Action taken/comments

Motion

VI.

Action taken/comments

Nornination

2020

Gravenstein (Jnion

Second Vote

GENERAL ACTION ITEMS
A' (p'61 ) Resolution 200213-01, Redwood Empire schools, rnsurance Group
$fl?"T'Joint 

Powers Agreement, nyiu*r, and program Documents Updare

situation: on December 5,2019,RESIG's Board of Directors updated their JointPowers Agreement, Byraws, ,nd i';;; bo"um"ntr. In order for these items tobe put into operation. member districis ur"i"ing asked to pass a resolution toindicate fonnal concurrellce.

ffiH"J 
the Board to adopt the resorution indicating fonnal concurrence with the

Recommended motion: For the Board to approve Resolution 200213-0r.

Second
Vote

*;,{f;,13i J fili""jtii,*Appric 
a tio n ror Fundin g categoric ar Aid pro grams,

Situation: The consoridated Apprication (conApp) is used by the cariforniaDeparfinent of Education (cDE r; il;itl,i" .ur"*oricar funds from various federalprograms (Titre I, II, 
''I, 

and IV). Annualrv, 
"".rr 

io"ut 
"au"uii*u|ug"n.y (LEA),using the Consoridate-d Apprication ilJil,io*irg system (.ARS), submits thespring release of the conApp that confirms'o"ur application ro, n ni, and providesassurances that we wi' comply with the t.gut ."quir"ments of each program.
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Plan: For the Board to_approve our application for federal program funds and toprovide the assurance rhat we wi' compty with the l.gul ..q;;;r""o.
Recommended motion: For the Board to approve the ConApp.

Action taken/comments

Motion

Action taken/comments

Motion

Action taken/comments

Motion

Gravenstein (Jnion School

Second Vote

c' (p' ll7 ) certification of corrective Action for the 20rg-r9 Audir. (5 min.)

:11111"_1l""ri1s.tht 20.r8-rg Audit process, it was discovered rhat we had recordedlnvorce payments to the incorrect budget year.

Plan: we have corrected the postings and adopted a procedure to prevent fufureincorrect postings.

|el.ommended 
motion: For the Board to approve the certification of co'ective

Second
Vote

D. (p. ltg) 2020-2021 Schoot year Catendar (15 min)

situation: After consultation with administration and GUTA leadership, a draft of acalendar for the 2020-202-r.school v""r ir.""av for Board consideration. submitted
fr:?:J:tilhe 

draft are a list oruu.i. u.*-ptions that *.."-r"t""lrto account during

Plan: creation of a calendarthat is very similar to the calendar proposed for the westcounty unified School District trtut uiri *.i"0.. Emergency Days as recommended

3lj:;;11'trnia 
Department of Education and the sonoma countv office of

Recommended motion: Forthe Board to approve the submitted draft of the2020-2021 school year calendar. "

Second
Vote
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E. (Hard copy available at District office) schoor safety plans (r5 min)

Situation: By March 1st of each school year, Califom ia Education Code Section32286 requires each school site to review and update its sctroot safety plan, whichmust be developed and written by a-school sitocouncil (SSC) or its designatea
Safety Planning committee in collaboration with teachers, classified staff, parents,
and first responders to ensure they are up-to-date and complete. The plans must havepolicies and procedures addressing critical issues including: disaster preparedness;
crisis response; mental and physical health; earthquake e-"rg"n"i"r; school learningenvironment; discipline, suspension, andror expulsion; hate crime reporting; childabuse reporting; release of a pesticide or toxic *urtun".; und more.

PIan: Site administrators have taken the plan frorn last year, discussed with staff andconducted drills, and has discussed the updateo prun *iirr site council and gainedtheir approval.

Recommended motion: For the Board to approve the school Safety plans forGravenstein Elementary and Hillcrest Middle.

The Board will be asked to approve

Action taken/comments

Motion

Gravenstein Union Sc hool District Board Agenda

Second Vote

F. (p. 121) Staff Buy Back Days (15 min)

situation: To continue the process started in December at the Board Retreat whereGusD vision and Mission itatements were drafted, district administration andcertificated staff require work time dedicated to the deverop."oiorcoals andActivities to achieve the adopted vision and Mission statements.

Plan: work goar objectives for the days will incrude the finar editing of specificacademic, attendance, and b-ehavioral performance goals to be included in the LCAp,an evaluation of the ENRICHT for all program imp[mentation,GA'E program
design, and development of a protocoi for"early identification und-int".urntion planimplementation for studglts that are: p".ro.mrng below grua" u;ao"mrcutty,chronically absent or habitually truant, and/orexperiencing behavioral chailenges.The administrative team is requesting'$r44,g4g,,5to fund-five voruntary Staff BuyBack Days, three in June andtwo in l,rguri, and to offer free g.y"rd the Bellservices to participating certificated sta#.

Recommended motion:.lollle 
loard to approve administration,s request forfunding not to exceed $145,000.00 for five'Siaff Buy Back Days.
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Action taken/comments:

Motion

Action taken/comments:

Motion

Second

Second

Vote

G. School Psychologist Recruitment (15 min)

Situation: Due to the requirements of AB 5, we were required to change the status ofour School Psychologist from a contractor to an employee. This change has resultedin a substantial difference in total compensation, und u, a rerutt, ou. SchoolPsychologist has submitted his letter oiresignation. During ; r;;;, of the quantityof work done to date this year and accounting for the increa-se in requestedassessments and the amount of Educationally-Related Mental Hearth Seruices
lTRMil:""nseling included in Special poucution student,s rndiviaualized EducationPlans (IEPs), administration has identified a need for a 0.6FTE School psychologist.

Plan: To recruit, hire and train a school psychorogist to become part of the GusDteam who will be placed on a salary..n"art. with a total positio; cost, includingbenefits ranging from $92,000 to $tO+,OOO unnuatty, depending on experience.Administration is also investigating the possibility oi;oining ,ri. w.r, countyConsortium to contract for a Schoo-l psychologist.

Recommended motion: For the Board to approve administration,s request to hire a0.6FTE School psychologist. ''

Vote

H' (p' 122 ) second Reading for Board poricy 3550, Food service/childNutrition program (5 minl

situation: Board policy 3550, Food Service/child Nutrition, states that the Boardrecognizes that adequatg nourishing food is essential to student health, development,and the abilitv to ream._The poricy iirects staff ro d.u.lo;;;;;gi.. ," increasestudents' access to the distric]'s fotd service programs and to maximize theirparticipation in available programs

PIan: The Board conducted a first reading of this poricy in January. Staff will use thecontent of the poricy and the administratiie reguralion io review and evaluate thecurrent Food Service program.

Recommended motion: For the Board to approve Board policy 3550.

Gravenstein Union School District Board Agenda
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Action taken/comments

Motion

Gravenstein

Action taken/comments

Motion

Action taken/comments

Motion

Second

Second

Second

I' (copy avairabre at District office) Adoption of Board Handbook (2 min)
situation: The Board, with assistance from Dr. paul porter, drafted a BoardHandbook for GUSD at the Board ,"rr*ion"n"cember g,20lg.

Plan: The Board has nrovided edits and additions, as well as drafting shortbiographical sratemenis for inclusion in the handbook.

Recommended motion: For the Board to approve the GUSD Board Handbook.

Vote

Vote

i;rT,irlitt 
a Project Manager to Address crassroom Temperatures

situation: During Au.su1 a1d September o f 20Ig,we had severar classroomstemperatures exceed ,l*0 degrei r"rr.,-."rrrring in two wilriams Settrementcomplaints from staff. r"mpo".uf ;;;;;r .'""re taken to reduce crassroomtemperatures during ttr.;.ie rrgt a.vr i"riroi"g,ll earrv morning frotororof openingwindows and then crosing windows/curtainsTbrinds mid-rnoming and adding portabrecooling units to classrooms exposed to the most direct sunlight.

Plan: The Facilities Committee is recommending that GusD consurt with a projectmanager to look at more permanent solutions to address tr,. 
"rurr.*_ heat issue thatwe witl face everv vear from tid-A;;;io mid-septe.tr;.-il;;;sult of rhe projectManager's work wi,tTllo: 

";;il;;wo to three options, consideration oflegal mandates/restrictions, cost estimaies, and estimated construction time lines.
Recommended motion: For the Board to approve the Facirities committeerecommendation to offer a Request Eot r.oiirurs (*,p) for a project manager.

Vote

Union School District Board Agenda
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K' (p' 131) Notice of completion - Gravenstein solar project

situation: The Solar panel project at Gravenstein Elementary is complete.

Plan: with the completion of the scope of work, inspections, and pG&E connectionsin place, the system is.operationar. princrpar pugnoi'r u" ,"rr.aurrg a celebrationceremony in the near fufure.

Recommended motion: For the Board to approve the Notice of completion.
Action taken/comments

Motion

VII.

VIII.

Second
Vote

IX.

A' 
*;r1it' 

Review Board & Staff committee Descriptions and Membership (5

situation: The Board initiated updates and conversation on the list of GUSDcommittees during the Board retieat on o".".u. r g,201g. rr.r"a"a in the packet isthe most recent information related ," it 
"r" Oir"ussions.

Plan: The Board wilr review and comment on the cu*ent cornmittee list.

(l5 min.)

A' with respect to every item of business to be discussed in closed sessionpursuant to Section 54957.6

1.0 Student Discipline

2.0 pending litigation

3.0 AdministratorperfonnanceUpdates

4.0 Conference with Negotiations team:
GUTA negotiations update

x.

Gravenstein (Jnion School District Board Agenda
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xI.

Action taker/comments

Motion

XII.

Second

(s min.)

Vote

X[I. FUTURE BOARD MEETINGSA. March 12,2020 at spmB. Aprit g, 2020 atSpi
Xry. ADJOURNMENT

*i':i:il1X;TJ:;,li;'#fiJ1i;g[TffilJ,:;"f 
:i:I:f!,y;Gravens,ein Union Schoo, District,

required bv section 202 or.theAmerican witrr oiJauiiitie. a"r"iiseo iaffi;ffi#,:flil:t*:'.:t,,;L, *.regulations adopted in imnlementati"rlrr*""i1ffi"b .il;;;;), 
"r""#a an arternarive format or who

need a disabiritv-rerated modification o;;;;#ffit""^,i 
".qTr" o;;f;" * the meeting should contact?"ti'[:Tiiii;::;ffit""0'nt, c.uu.i,t.';i;;" schoor oistrlct,l;il,'is Ave., Sebastop ot,cAes472.
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