LCAP Year (select from 2017-18, 2018-19, 2019-20)
2018-19

Loca I C O n t ro I Addendum: General instructions & regulatory requirements.
LY - Appendix A: Priorities 5 and 6 Rate Calculations
Accountability Plan

Appendix B: Guiding Questions: Use as prompts (not limits)
d A I U d t LCFF Evaluation Rubrics: Essential data to support completion of this
a n n n u a p a e LCAP. Please analyze the LEA’s full data set; specific links to the
( LC P) T I t rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Gravenstein Union Elementary Jennifer Schiwnn jschwinn@grav.k12.ca.us
School District Superintendent 707/823-7008

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Gravenstein Union School District is a Transitional Kindergarten through 8th grade school district
with an enrollment of approximately 750 students, most of who come from English

speaking homes. The District is located in a rural section of Sebastopol in Western Sonoma County.
The district serves a primarily rural population in an area of limited growth. Approximately ninety four
percent of the property located within the school district boundaries is zoned “rural residential” in the
Sonoma County General Plan. This zoning classification affects the number of students living within
the district. Approximately 65% of the students attending our schools live outside of the original
district boundaries.

There are four schools in the District. Gravenstein School is a TK-5 charter school with the exception
of some first grade classes (called Gravenstein First School).

Hillcrest Middle School is a 6th - 8th grade middle school which is a charter school, and the District
also has a Community Day School. The District has a TK-8 Magnet/GATE Program at both
campuses (ENRICH!).

The sites reflect the rural nature of the community. The relatively small enrollment at each site,
excellent staff and very involved parents have worked together to establish a student body that has
achieved some of the highest API and testing scores in Sonoma County for the last 15 years.

All classes TK-5 are self-contained. Primary classes (TK-3) have an approximate ratio of 20-1 and
middle grades average an approximate ratio of 25-1. Instructional and temporary support assistants,
are utilized in Grades K-8 according to need in the classroom. Instructional assistants work in
conjunction with the Special Education Teachers to instruct in Learning Labs at both campuses. The
Learning Labs are operated through state and federal funding to serve students who need
intervention or tutoring. This setting provides additional services in the areas of Reading/Language
Arts and Math to identified and/or below-grade-level students. Other services available to
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Gravenstein Union School District students (on both campuses) include the Speech and Language
Program and a school psychologist. The same services are available at the middle school campus.
Students in grades TK through 5 receive music instruction one day per week and additional band
time by the district’s music specialist. Visual art is also part of the Gravenstein School program.
Classroom teachers and an art specialist provide this program. Hillcrest Middle School has a variety
of scheduled music, art and drama programs. Our Grade TK-8 Magnet/GATE Program requires a
longer school days to include additional field trips and visual and enrichment classes. The school
district utilizes a social emotional learning program (SEL) entitled Second Step. Empathy, Emotion
Management, Impulse Control, Problem Solving and Anger Management are some of the topics
covered.

Changes to Gravenstein Union School District's LCAP:

*In past years GUSD completed one LCAP and applied it to all schools equally. In 2017-18, the
Superintendent worked with a District LCAP Stakeholder Committee to update the LCAPs by
eliminating actions that do not pertain to the schools in the Dlstrict's LCAP, and to add actions and
services designed to meet the specific needs of the students in Gravenstein First and Community
Day School. We believe this will create a more meaningful plan for each District school.

LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

This year's LCAP strives to provide additional student services that will address the needs of our
most at-risk students and help them succeed in school. In analyzing student data, we recognize
that we have successfully helped our English Learners close the achievement gap between their
English speaking peers. We still have work to do to address the needs of students in the low-SES
subgroup to succeed. Their achievement gap is wider between their achievement level and that of
their more affluent peers. We hope that the addition of a full time Academic School Counselor to
the District to address the mental health needs of our K-8th grade students and increase home-
school communication will help close the achievement gap between our students in the low-SES
subgroups and "all students." We are also adding a Teaching Assistant position to provide more
classroom support to struggling students in a Multi-Tiered Systems of Response to Intervention
approach.

We are also making improvements to the facility on all District campuses, to improve energy
efficiency and add needed ADA accessibility and safety features (e.g. ADA access to playing field
at HMS; window covering for all classrooms allowing for lockdown and reduced classroom
temperatures for student comfort and safety; solar and lighting changes for energy efficiency).

Prior to new administration coming to GUSD in 16-17, there was just one LCAP created for all
school programs and it was just applied to all the different schools. However, it was not accurate to
the specific needs of each school. Through the LCAP stakeholder process in 2017-18, we have
attempted to update this LCAP and make it more relevant to the specific programs that this LCAP
encompasses (i.e. Gravenstein First, and Community Day). So there will be a number of edits to
goal actions for the 2018-19 and out years, in order to create a more meaningful document with
goals and actions that fit each school program in the District.

Review of Performance
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Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

Based on review of the rubric data, CAASPP data, teacher recommendation, School Site Council
and other stakeholder input:

The District appears successful in many areas. Blue-colored pie charts make up the majority of rubrics.
The District has successfully made progress in the following goal areas:

Adding CCSS materials -- ELA pilots on District wide

Giving students access to 21st century technology -- laptops now in all classrooms TK-8
Teachers have participated in professional development -- in the areas of STEM, NGSS,
Mindfulness, and more

Students at the Gravenstein Elementary are successful in all reportable areas.
EL students are maintaining or increasing in performance in both ELA and Math.

All students overall at the Hillcrest Middle School are successful in ELA and Math.

We are proud that the performance level of Hispanic students is med-high, and EL students are
maintaining or increasing in performance in both ELA and Math.

The low-SES subgroup of students is not progressing academically at the same rate as their more affluent
peers at the middle school level -- performance levels low, declining in math and declining in ELA.

The rubrics indicate a slight increase in suspensions. However, this data pool is small and includes
students in the Community Day program, where suspensions are typically a precursor to entering
Community Day.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which

overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What

steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs

We are proud that the performance level of Hispanic students is med-high, and EL students are
increasing or maintaining good performance.

Last year, at Gravenstein Elementary, the EL students were more successful. We successfully employed
Teaching Assistants and a Certificated Teacher to provide extra help in classrooms and small pull out
groups with EL students. So the District employed the same method at Hillcrest Middle School, hiring an
additional TA and employ the Certificated teacher to provide academic support to EL students.We saw an
increase in EL performance as a result.

The low-SES subgroup of students is not progressing academically at the same rate as their more affluent
peers at the middle school level -- performance levels low, and declining in Math and ELA.
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e The District needs a School Counselor to provide a number of services, including the following: improve
home-school connection, support low income and students with special needs; and provide suicide
prevention curriculum. An academic school counselor will begin 2018-19, and hopefully increase
performance of at-risk students in the low-SES subgroup.

e The suspension rate appears elevated. However, this LCAP covers a small data pool including the
Community Day program, where suspensions are relatively higher.

« Still the administration needs to keep an eye on suspension rates to ensure that we are meeting student
needs leading to suspensions. We expect the School Counselor to help in this regard.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
e Students at the District are successful in all reportable areas in all sub groups.

e The size of the student group in the District schools is very small. So there is not much reportable data to
share. The Gravenstein First students are not yet at the age to participate in CAASPP testing. The
Community Day school averages between 0-2 students at any given time, and students typically stay for
just 9 weeks.

However, results in other District schools show that low-SES subgroup students perform lower than
"all students." Therefore, we intend to provide support for low-SES sub-groups, despite limited data
results for the Gravenstein First and Community Day programs in the District.

Steps:
o Students in the Community Day and Gravenstein First have highly qualified teachers and teaching
assistants assigned to work with them, in low student : teacher ratio.

e The District is adding a PPS School Counselor to provide academic support to students by partnering with
families to strengthen the home/school connection for struggling students, especially Low SES
subgroups.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

There are currently no foster students enrolled in the District. The other subgroups were addressed
previously.

* The low-SES subgroup of students is not progressing academically at the same rate as their more affluent
peers at the middle school level -- performance levels low, and declining in Math and ELA.

¢ An academic school counselor will begin 2018-19, and hopefully increase performance of at-risk students
in the low-SES subgroup.
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e The suspension rate appears elevated. However, this LCAP covers a small data pool including the
Community Day program, where suspensions are relatively higher.

» Still the administration needs to keep an eye on suspension rates to ensure that we are meeting student
needs leading to suspensions. We expect the School Counselor to help in this regard.

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year  $944,192.00

Total Funds Budgeted for Planned Actions/Services to $383,049.00
Meet The Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

There are General Fund expenditures which are not included in the LCAP. These expenditures are
for general cost of overhead such as utilities and facilities maintenance, as well as funds transferred
to Deferred Maintenance (Fd 14).

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $818,911.00
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

Goal #1: The district goal is to increase the percentage of students who meet or exceed the new CA State Standards in all subgroups
by 2% annually.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:
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Annual Measurable Outcomes
Expected

Metric/Indicator
CAASPP, PFT, etc. as seen above

This District is a K-8 school system so the following metrics are not
applicable:

4C — Percent of pupils who have successfully completed courses that satisfy
the requirements for entrance to the UC, CSU or Career technical education
sequences or programs of study that align with state board approved career
technical education standards and frameworks.

4F — Percent of pupils who have passed an advanced placement
examination with a score of 3 or higher.

4G - Percent of pupils who participate in, and demonstrate college
preparedness pursuant to, the Early Assessment Program, or any
subsequent assessment of college preparedness.

5D — High school drop out rate

5E — High school graduation rate

API-Not used anymore

17-18

Student performance on:

o State tests will increase by 2 percentage points per year.

* Local Assessments/ Benchmarks: Students at benchmark will
increase by 2 percentage points per year

e Fitness: Number of students in the healthy fitness zone on all 6
measures will increase by 2 points per year.

100% student access to classes with appropriately credentialed teachers
will be maintained.

100% student access to the grade level appropriate core curriculum for all
students and for unduplicated students and students with exceptional
needs.

100% of teachers are appropriately credentialed, highly qualified and have
the appropriate EL authorization.

Baseline
See result of standardized assessments above
Middle school dropout rate is zero.

Actual

The number of students in the District programs covered by this LCAP are
very limited:

just two 1st grade classes, of approximately 40 students, and 0-1 student at a
time in the Community Day School. The students are not of testing age for
CAASPP and PFT. So this goal is difficult to assess for this group.

CAASPP, PFT, etc. as seen above

This District is a K-8 school system so the following metrics are not
applicable:

4C — Percent of pupils who have successfully completed courses that satisfy
the requirements for entrance to the UC, CSU or Career technical education
sequences or programs of study that align with state board approved career
technical education standards and frameworks.

4F — Percent of pupils who have passed an advanced placement examination
with a score of 3 or higher.

4G — Percent of pupils who participate in, and demonstrate college
preparedness pursuant to, the Early Assessment Program, or any
subsequent assessment of college preparedness.

5D — High school drop out rate

5E — High school graduation rate

API-Not used anymore

Student performance on:

100% student access to classes with appropriately credentialed teachers was
maintained.

100% student access to the grade level appropriate core curriculum was
achieved for all students and for unduplicated students and students with
exceptional needs.

100% of teachers were appropriately credentialed, highly qualified and have
the appropriate EL authorization.
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

1.1 180 student day school year
will continue

Action 2

Planned
Actions/Services
1.2 All teachers, administrators,
and instructional teacher assistants
are highly qualified and
appropriately assigned.

Action 3

Planned
Actions/Services
1.3 Maintain K-3 Class Size

Reduction to an average of 21
students per class.

Action 4

Planned
Actions/Services

1.4 PE will continue to be taught
200 minutes every 10 school days
(gr. 1-6) and 400 minutes every 10
school days grades 7-8.

Actual
Actions/Services
1.1 The actually school year was
174 student days. The District
closed 6 days due to Oct 2017
wildfires.

Actual
Actions/Services

1.2 All teachers, administrators,
and instructional teacher
assistants were highly qualified
and appropriately assigned.

Actual
Actions/Services
1.3 Maintained K-3 Class Size
Reduction to an average of 21
students per class, or less in some
classes.

Actual
Actions/Services
1.4 PE was taught 200 minutes
every 10 school days (gr. 1-6) and
400 minutes every 10 school days
grades 7-8.

Budgeted
Expenditures

01-0000-0-1110-1000-xxxx-105-
xxxx and 01-1400-0-1110-1000-
xxxx-105-xxxx LCFF $ 171,711

Budgeted
Expenditures

Teachers & assts included above
in1.1
01-0000-0-0000-2700-
1xxx&3xxx-105-0000

LCFF $7,797

Budgeted
Expenditures

Included above in 1.1 1000-1999:

Certificated Personnel Salaries
LCFF O

Budgeted
Expenditures

Included above in 1.1 1000-1999:

Certificated Personnel Salaries
LCFF O
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Estimated Actual
Expenditures

01-0000-0-1110-1000-xxxx-105-
xxxx and 01-1400-0-1110-1000-
xxxx-105-xxxx LCFF $226,070

Estimated Actual
Expenditures

Teachers & assts included above
in1.1
01-0000-0-0000-2700-
1xxx&3xxx-105-0000

LCFF $11,469

Estimated Actual
Expenditures

Included above in 1.1 1000-1999:
Certificated Personnel Salaries
LCFF O

Estimated Actual
Expenditures

Included above in 1.1 1000-1999:
Certificated Personnel Salaries
LCFF O



1.0FTE PE Teacher position

added in 17-18 for the elementary

school

Action 5

Planned
Actions/Services

1.5 Computer labs have new or
relatively new computers.

We have a new IT provider and the

curriculum is relevant and
integrated.

Add Yoga Chromebooks at 2:1
ratio in TK-1st gr (including
necessary storage cases,
accessories )

Action 6

Planned
Actions/Services
1.6 A credentialed Music teacher

teaches Music/Band and art is
taught by Artists in Residence

Action 7

Planned
Actions/Services

1.7 A second credentialed
teacher assigned to the Learning
Lab for Title 1 services to assist
non-proficient students.

1.0FTE PE Teacher position
added in 17-18 for the elementary
school

Actual
Actions/Services

1.5 Computer labs had new or
relatively new computers.

We had an IT provider and the
curriculum was relevant and
integrated.

Added Yoga Chromebooks at 2:1
ratio in TK-1st gr (including
necessary storage cases and
headsets )

Actual
Actions/Services
1.6 A credentialed Music teacher

taught Music/Band and art was
taught by Artists in Residence

Actual
Actions/Services

1.7 A second credentialed
teacher was assigned to the

Learning Lab for Title 1 services to

assist non-proficient students.

Budgeted
Expenditures

01-xxxx-0-xxxx-1000&2420-5840-
105-xxxx 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $ 1,000

Budgeted
Expenditures

01-xxxx-0-1510-1000-1110-105-
xxxx 1000-1999: Certificated
Personnel Salaries LCFF $ 3,151

Budgeted
Expenditures

01-0000-0-1110-1000-xxxx-105-
LCAP 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $13,778
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Estimated Actual
Expenditures

01-xxxx-0-xxxx-1000&2420-5840-
105-xxxx 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $1,436

Estimated Actual
Expenditures

01-xxxx-0-1510-1000-1110-105-
xxxx 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $3,655

Estimated Actual
Expenditures

01-0000-0-1110-1000-xxxx-105-
LCAP 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $9,087



Action 8

Planned
Actions/Services
1.8 Add an extra TA position to the

District to support more students in
reaching proficiency.

Analysis

Actual
Actions/Services

1.8 Added an extra TA position to
the District to support more
students in reaching proficiency.
TA was credentialed teacher and
she was assigned to homework
club in after school, as well as

classrooms during the school day.

Budgeted
Expenditures

01-0000-0-1110-1000-2100-105-
0000 2000-2999: Classified
Personnel Salaries LCFF $6,378

Estimated Actual
Expenditures

01-0000-0-1110-1000-2100-105-
0000 2000-2999: Classified
Personnel Salaries LCFF
$22,423

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

The number of students in the District programs covered by this LCAP are very limited:
just two 1st grade classes, of approximately 40 students, and 0-1 student at a time in the Community Day School. The students are
not of testing age for CAASPP and PFT. So this goal is not applicable to this group.

However, 100% student access to classes with appropriately credentialed teachers was maintained.

100% student access to the grade level appropriate core curriculum was achieved for all students and for unduplicated students and

students with exceptional needs.

100% of teachers were appropriately credentialed, highly qualified and have the appropriate EL authorization.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Students in these District programs made good progress towards proficiency goals which will be assessed in later grades.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Salaries & Benefits were increased overall due to one time off schedule payment of 4% of base salaries. Changes in staffing for
specific positions effected overall salaries and benefits. Additional staff hired after budget adoption.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

In 2018-19 the goal will be slightly edited to use language more in line with the new CAASPP.
E.g. Goal #1: The district goal is to increase the percentage of students performing at or above grade level standards in all subgroups.

We will make changes to 1.3 and 1.5 also:
1.3 Maintain TK-3 Class Size Reduction to an average of 21 students per class, or a maximum of 24 per classroom.
1.5 Classrooms have new or relatively new computers. School will maintain a 1:1 Chromebook-student ratio, grades 2-5, and 2:1 ratio

TK-1st grade.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2

Goal #2: All teachers and instructional support staff will continue their learning about common core and receive training in common
core standards.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator By May 2018, teachers reported a full implementation of the new common-
See above statistics on teacher comfort levels in teaching CCSS, as core aligned ELA instructional materials including EL materials.

Successful pilots of ELA materials were completed in 2017-18.

reported by teachers. ! : L )
Teachers received professional development in new ELA materials to support

17-18 pilots.
) ) ) New ELA curriculum for TK-8th graders was presented to the GUSD Board
By May 2018, teachers will report a full implementation of the new common- for adoption June 13, 2018.

core aligned select ELA instructional materials including EL materials.

Baseline
See baseline data above

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action 1

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
2.1 Ensure professional 2.1 Teachers participated in high 01-4035-0-1110-1000-5200-105-  01-4035-0-0000-2700-5200-105-
development is high quality and  quality professional development 900 5000-5999: Services And 0000 5000-5999: Services And
assists teachers in full in areas related to Common Core  Other Operating Expenditures Other Operating Expenditures
implementation of Common Core  and ELD State Standards Federal Funds $359 Federal Funds $159

and ELD State Standards

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Teachers were successful in piloting new CCSS aligned ELA curriculum and received training and facilitated review of materials which
led to adoption of new ELA materials for 2018-19, for all students TK-8. All GUSD classrooms fully integrated to common core in ELA
this year.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The teachers participated in professional development in ELA materials and techniques. They also began prepping for conversion to
NGSS via District led initiatives for all staff, and individual teachers taking additional training off campus (in CCSS aligned ELA and
NGSS) and bringing back their learning to share with others.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
No material differences.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The only changes next year will be to transition from ELA focus to NGSS focus. We will also update the term Common Core State
Standards to the preferred term "new CA State Standards." Otherwise, goals and actions will remain the same.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3

Goal #3: Teachers will have high quality, common-core aligned instructional materials in Language Arts, Math, and Science in

sufficient quantities for all students including EL materials.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
Progress on materials acquisition as indicated via pilot and adoption timeline
above

17-18
By May 2018, teachers will report a full implementation of the new common-
core aligned select ELA instructional materials including EL materials.

Baseline

Common Core Instructional Materials:

Subject Area Pilot Year Adoption Year Board Date
Math 2014/15 & 2015/16 2015/16 4/13/2016
ELA 2016/17 & 2017/18

Science 2017/18 2018/19

Actions / Services

Actual

By May 2018, teachers reported full implementation of the new common-core
aligned select ELA instructional materials including EL materials.

Successful pilots of ELA materials were completed in 2017-18.

New CA State Standards aligned ELA curriculum for TK-8th graders was
presented to the GUSD Board for adoption June 13, 2018.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action 1

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
3.1 Research available programs. 3.1 Researched available 01-0000-0-1110-1000-4110-000 01-0000-0-1110-1000-4110-000
Purchase and implement an programs. Purchased and &105-0000 4000-4999: Books &105-0000 4000-4999: Books
adequate supply of high quality, implement an adequate supply of  Ang Supplies LCFF $5,100 And Supplies LCFF $1,818
standards- aligned instructional high quality, standards- aligned
materials including EL materials. instructional materials including EL
materials.

Successful pilots of ELA materials
were completed in 2017-18 for TK-
8th grade.

Materials were selected for Board
adoption June 13, 2018.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
Successful pilots of ELA materials were completed in 2017-18 for TK-8th grade.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Standards aligned, ELA Materials (TK-8th grade) were selected for Board adoption June 13, 2018.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Textbook purchases were not as expensive as originally estimated.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
3.2 Ongoing professional development and coaching supports teaching staff to implement effective integrated, relevant, tech-rich

curriculum.
(NEW ACTION for 2018-19)
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4

Goal #4: All students will meet or exceed the new CA Standards in Math and Language Arts.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 4: Pupil Achievement (Pupil Outcomes)
Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator Students in Gravenstein First are too young to be assessed via CAASPP.
CAASPP scores Students in Community Day are too small a pool (0-2 students) to provide

reportable data.

So we do not have reportable data for this goal in this LCAP.
However, the actions were completed inorder to support all students in
reaching this goal when they are at testing age.

17-18
In 2018, there will be a 2% increase in students who meet or exceed
standards, over 2017 on State assessments

Baseline
See above 2016 results

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
4.1 Intensive support for eligible 4.1 Intensive support was 01-3310 & 6500-0-XXXX-XXXX- 01-6500-0-XXXX=-XXXX-XXXX-105-
students with disabilities available for eligible students with  yxxx-105-0000 1000-1999: 0000 1000-1999: Certificated
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Various placements and services
per IEPs

Action 2

Planned
Actions/Services

4.2 A Special Education Teacher
and Credential teacher for Title 1
students (new for the 2015-16
school year) support non-proficient
(Title 1) students for each grade
level K-8. This supports struggling
readers in a pull out to offer pre/re-
teaching, Intervention program and
other assistance.

Analysis

disabilities. Various placements
and services were available to
serve |EPs.

Actual
Actions/Services

4.2 A Special Education Teacher
and Credential teacher for Title 1
students supported non-proficient
(Title 1) students for each grade
level K-8. This supported
struggling readers in a pull out to
offer pre/re-teaching, Intervention
program, and other assistance.

Certificated Personnel Salaries
Federal Funds $ 5,854

Budgeted
Expenditures

Included in 1.7 1000-1999:
Certificated Personnel Salaries
Title | $0

Personnel Salaries Special
Education $3,242

Estimated Actual
Expenditures

Included in 1.7 1000-1999:
Certificated Personnel Salaries
LCFF $0

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
Student IEPs were supported and special academic help was provided to students in Gravenstein First and Community Day.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The actions supported students in working towards grade level proficiency.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Personnel changes for Special Education staff effected the actual expenses for salaries & expenses.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
We are adding materials that adapt to student needs to help build grade level proficiency. We want that reflected in this new action in

18-19.

4.3 Instructional resources (e.g. IXL; Language Live!) will be used to provide targeted remediation for students performing below grade
level standards in ELA & Math.

(NEW ACTION in 2018-19)
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5

Goal #5: English Learners (ELs) will acquire full proficiency in English as rapidly and effectively as possible and attain parity with
native speakers of English in English Language Arts and Math.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes

Expected Actual

Metric/Indicator The number of EL students is too small in Gravenstein First and Community

CA School Dashboard results Day to provide reportable data. So we do not have reportable data for this
goal in this LCAP.

The CA School Dashboard is a new metric available to track student However, the actions were completed inorder to support all students in

progress, including EL subgroups. It takes into account the CELDT scores. reaching this goal when they are at testing age. _ _
District-wide, EL students are making good progress and performing at high

Reclassification rate levels.

17-18
5% annual increase over the previous year in English Learner Progress in
Math and ELA, as measured on the CA School Dashboard.

Reclassification rate 10%
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Expected

Baseline

The EL students at Gravenstein Elementary are performing at high and very
high levels, and demonstrated "significant" improvements in the last year, as

well.

The Hillcrest EL students are performing at low levels and have

"maintained" their performance levels.

Reclassification rate
2016-17 baseline data

of 63 EL identified students District-wide, 12 were reclassified in 16-17 to
"RFEP." That is a 19% reclassification rate.

Explanation of reclassification data: It was discovered in 2016-17 that
reclassification had not been happening at the elementary level in previous
years. In 2016-17, with a new staff person assigned to CELDT testing and a
new District administrator directing the process, some catch up work on
reclassification was achieved. So the baseline data for 2016-17
reclassification rates were possibly higher in 16-17, than they will be in
subsequent years. Therefore, outcome goals may need to be modified in

future years.

Actions / Services

Actual

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

5.1 Daily English Language
Development: English Learners
receive high quality Daily English
Language Development
(integrated within the regular class)
from highly trained teachers who
have special credential
authorization to teach English
learners in appropriate,
mainstreamed settings.

Actual Budgeted
Actions/Services Expenditures
5.1 Daily English Language Included above in 1.1 1000-1999:
Development: English Learners Certificated Personnel Salaries

received high quality Daily English | cFF $0
Language Development

(integrated within the regular class)

from highly trained teachers who

have special credential

authorization to teach English

learners in appropriate,

mainstreamed settings.

Page 22 of 127

Estimated Actual
Expenditures

Included above in 1.1 1000-1999:
Certificated Personnel Salaries
LCFF $0



Action 2

Planned
Actions/Services
5.2 Curricular Support: In
addition, highly trained teachers
and assistants provide extra
support in the Learning Lab if
needed.

Action 3

Planned
Actions/Services

5.3 Monitor Support: Students

who have achieved English fluency who have achieved English fluency

continued to be progress
monitored to ensure school
success

Analysis

Actual
Actions/Services
5.2 Curricular Support: In
addition, highly trained teachers
and assistants provided extra
support in the Learning Lab if
needed.

Actual
Actions/Services

5.3 Monitor Support: Students

continued to be monitored for

progress to ensure school success

Budgeted
Expenditures

Included above in 1.7 1000-1999:

Certificated Personnel Salaries
LCFF $0

Budgeted
Expenditures

Included above in 1.1 1000-1999:

Certificated Personnel Salaries
LCFF $0

Estimated Actual
Expenditures

Included above in 1.7 1000-1999:
Certificated Personnel Salaries
LCFF $0

Estimated Actual
Expenditures

Included above in 1.1 1000-1999:
Certificated Personnel Salaries
LCFF $0

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

The number of EL students is too small in Gravenstein First and Community Day to provide reportable data. So we do not have
reportable data for this goal in this LCAP.
However, the actions were completed inorder to support all students in reaching this goal when they are at testing age.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
District-wide, EL students are making good progress and performing at high levels.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
No material differences.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes planned for 2018-19.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 6

Goal #6: Appropriate academic and social/emotional support will be given to students who are struggling academically and/or socially.

State and/or Local Priorities addressed by this goal:

State Priorities:
Priority 6: School Climate (Engagement)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

CAASPP data including:

ELA, Math, Science, Suspension and Expulsion data, as presented on the
CA School Dashboard

17-18
Students identified as needing intervention will show at least a 2% increase
in proficiency as measured by State tests and teacher reports.

Reduce students not meeting standards by 2% over previous year's results.

Maintain suspensions and expulsions at zero.

Baseline
See above CAASPP data including:
ELA, Math, Science, Suspension and Expulsion data

Actual

The results sought was that students identified as needing intervention will
show at least a 2% increase in proficiency as measured by State tests and
teacher reports.

That progress was to be shown by reduction in students not meeting
standards by 2% over previous year's results.

However, The number of students is too small in Gravenstein First and
Community Day to provide reportable data. So we do not have reportable
data for this goal in this LCAP.

However, the actions were completed inorder to support all students in
reaching this goal when they are at testing age.

Suspensions showed an orange pie for this LCAP. However, there were zero
students identified in the group. So it seems that the small student pool is
creating a false result via the CA Dashboard.

Expulsions among these student groups remained at zero.
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Actual
Actions/Services

6.1 Continue Second Step lessons 6.1 Continued Second Step

(SEL program) and training

Action 2

Planned
Actions/Services

6.2 Contract with a Behaviorist,

School Psychologist, or Counselor

when needed.

Action 3

Planned
Actions/Services

6.3 Add 1.0FTE School Counselor

to share among District schools

lessons (SEL program) and
training

Actual
Actions/Services

6.2 Contracted with a Behaviorist,

School Psychologist, or Counselor
as needed in 2017-18.

Actual
Actions/Services
6.3 A 1.0FTE School Counselor

was hired, and scheduled to start
in 2018-19.

Budgeted
Expenditures

Included above in 2.1 5000-5999:

Services And Other Operating
Expenditures Federal Funds $0

Budgeted
Expenditures

01-0000-0-0000-3120-5830-105-
0000 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $123

Budgeted
Expenditures

01-0000-0-1110-1000-1110-105-

0000 1000-1999: Certificated
Personnel Salaries LCFF $3,253
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Estimated Actual
Expenditures

Included above in 2.1 5000-5999:
Services And Other Operating
Expenditures Federal Funds $0

Estimated Actual
Expenditures

01-0000-0-0000-3120-5830-105-
0000 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $52

Estimated Actual
Expenditures

01-6512-0-5001-3110-5830-105-
0000 5800:
Professional/Consulting Services
And Operating Expenditures
Special Education $186



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
We completed the actions set out for this goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Although it took several attempts, eventually we were successful in hiring a School Counselor as a District employee, beginning in
2018-19. For the 17-18 year we had to contract with other agencies to provide

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The District was not able to hire a counselor but was able to contract with a counseling service to meet the needs of the students.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Add new action in 2018-19
6.3 Add 1.0 FTE Counselor to be shared among District schools. (in 18-19)
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals

Goal 7

from the prior year LCAP. Duplicate the table as needed.

Goal #7: Facilities are safe, well-maintained, and conducive to learning and include technology.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
The annual results from the Facility Inspection Tool

17-18
FIT survey will continue to indicate that all school facilities are clean and
well maintained. All areas are rated as “good”

Baseline
All facilities rated "good"

Actions / Services

Actual

FIT survey completed in 17-18 indicate that all school facilities are clean and
well maintained. All areas are rated as “good.”

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actual
Actions/Services Actions/Services
7.1 Facilities and educational 71

and instructional technology in good working order

Facilities remained clean and  (1-0000 & 8150-0-0000-8xxXx-

Budgeted
Expenditures

Estimated Actual
Expenditures

01-0000 & 8150-0-0000-8xxx-

XXXX-XXX-XXXX 2000-2999: XXXX-XXX-XXXX 2000-2999:
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remains clean and in good working

order

Action 2

Planned
Actions/Services

e 7.2 Add blinds to Gravenstein
and Hillcrest classrooms, and

District office

Analysis

Actual
Actions/Services

7.2 We collected bids and
installed blinds in a couple
classes, to see if we like the
model we selected before
installing in all classrooms. Full
installation planned summer
2018.

Classified Personnel Salaries
LCFF $ 20,275

Budgeted
Expenditures

01-0000 & 8150-0-0000-8xxx-
XXXX-XXX-XXxX 5000-5999:
Services And Other Operating
Expenditures LCFF $500

Classified Personnel Salaries
LCFF $21,462

Estimated Actual
Expenditures

01-0000 & 8150-0-0000-8xxx-
XXXX-XXX-XXxX 5000-5999:
Services And Other Operating
Expenditures LCFF $517

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
District facilities continued to be well maintained in 2017-18.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
We made good progress on the blinds action item. Full installation will occur in summer of 2018.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Additional expense due to 4% off schedule salary increase. There were also overtime salary expenses for clean up and filter changes

due to wildfires in October.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The following actions will be added in 18-19:
7.3 The Gravenstein Modernization Phase Il will begin June 2018.

7.4 Install solar energy system in the 2018-19 school year, District-wide.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 8

Goal #8: Maintain wireless availability for technology that has been purchased.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected Actual

Metric/Indicator e Students continued to acquire new technology skills according to
Ratio of number of students to number of computer devices the technology plan.

17-18

e Students will be increasing needed skills according to the
technology plan.

* The wireless system will have reliability on campus 98% of the
time.

e The student to computer ratio will be 2:1 district wide for TK-1st
grade and 1:1 2nd-8th grade.

o Staff and students report that the wireless system has reliability on
campus 98% of the time.

e The student to computer ratio was 2:1 district wide for TK-1st
grade and 1:1 2nd-8th grade.

Baseline

2016-17

TK-1st  6:1 plus Computer lab
2-8th 1:1
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

8.1 Updating/Increasing Wireless
Capability and provide IT support.

Analysis

Actual
Actions/Services

8.1 The District have continued to

work with Ally Technologies (our IT

service provider) to keep up
needed Wireless Capability and
provide IT support.

Budgeted
Expenditures

01-0000-0-1110-1000-6400-000-
0000 6000-6999: Capital Outlay
LCFF $25,000

Included in 1.5 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $1,000

Estimated Actual
Expenditures

01-0000-0-1110-1000-6400-000-
0000 6000-6999: Capital Outlay
LCFF $5,321

Included in 1.5 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $0

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
The District has been successful in providing consistent wireless access and IT support to students and staff.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The action helped meet the goal.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Capital outlay was not as costly for the current year as previously estimated. Equipment was purchased to improve internet service
and increase the bandwidth for the District internet but since the purchase was made through the County Office, the District expense

was reduced.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

We would like to make the actions bit more specific, and less general in 2018-19.
In 2018-19 we want to change and add actions to say the following:

8.1 Updating/Increasing Wireless Capability and purchase additional laptop computers if needed per school campus.

8.2 IT network and equipment will be maintained at industry standards.
(NEW ACTION)

8.3 Dark fiber to be installed July 2018
(NEW ACTION)
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 9

Goal #9: Students experiencing chronic absenteeism will be supported in attending school through individual conferencing or home
visits to determine the need. This will include the need to go to their home school district if distance to school is the issue.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

Attendance and truancy rates °
Success rate in reaching parents via weekly newsletter (Constant Contact

issues data weekly regarding the percent of newsletters opened by

families.) o

17-18

» Attendance of truant students will improve by 20%

e (Goal attendance rate 96.5% to 97.5%

* 100% Parent involvement/engagement including the parents of
unduplicated students and parents of students with exceptional
needs. 3A, 3B, 3C

Actual

Actual District attendance was 97.4%. So we very nearly met the
goal of 97.5%

We have evidence of 65% parent involvement in reading the
Superintendent newsletter each week.

100% parent involvement is a pretty unreasonable expectation,
and | am not sure how it could be measured. This outcome needs
to be re-considered in future LCAPs

3A, 3B, 3C
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Expected

Baseline
See data above

Actions / Services

Actual

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actual
Actions/Services Actions/Services
9.1 Provide school lunch 9.1 Provided school lunch
Action 2
Planned Actual

Actions/Services
9.2 Provided transportations

Actions/Services
9.2 Provide transportations

Action 3

Actual
Actions/Services

9.3 Superintendent

Planned
Actions/Services

9.3 Superintendent
communication (which includes
information on attendance and
LCAP) sent to all families weekly.

information on attendance and

be tracked and phone calls made
to families who are not engaged.

Action 4

communication (which includes

LCAP) sent to all families weekly.
The percentage of “open” rates will The percentage of “open” rates
was tracked and phone calls made
to families who were not engaged.

Budgeted
Expenditures

01-0000-0-0000-9300-7616-000-
CAFE LCFF $988

Budgeted
Expenditures

01-0000-0-0000-3600-5804-105-
LCAP 5000-5999: Services And
Other Operating Expenditures
Supplemental and Concentration
$5,100

Budgeted
Expenditures

01-0000-0-0000-7200-5800-105-
0000 (Constant Contact Program
5000-5999: Services And Other
Operating Expenditures LCFF
$20
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Estimated Actual
Expenditures

01-0000-0-0000-9300-7616-000-
CAFE LCFF $988

Estimated Actual
Expenditures

01-0000-0-0000-3600-5804-105-
LCAP 5000-5999: Services And
Other Operating Expenditures
Supplemental and Concentration
$5,100

Estimated Actual
Expenditures

01-0000-0-0000-7200-5800-105-
0000 (Constant Contact Program
5000-5999: Services And Other
Operating Expenditures LCFF
$19



Planned Actual Budgeted Estimated Actual

Actions/Services Actions/Services Expenditures Expenditures
9.4 Add One Call system for 9.4 The One Call system was used (1- 0000- 0- 0000- 2700- 5830- 01-0000-0-0000-8200-5911-105-
improved parent communication,  to improve parent communication,  105- 0000 5000-5999: Services 0000 5000-5999: Services And
especially daily attendance calls especially daily attendance calls And Other Operating Other Operating Expenditures
Expenditures LCFF $942 LCFF $53
Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
Actual District attendance was 97.4%. So we very nearly met the goal of 97.5%

We have evidence of 65% parent involvement in reading the Superintendent newsletter each week.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

100% parent involvement is a pretty unreasonable expectation, and | am not sure how it could be measured. This outcome needs to
be re-considered in future LCAPs.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
No material differences.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

In 2018-19 we plan to add the following actions:

9.5 School secretary contacts guardians of absent students daily.
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(NEW ACTION)

9.6 SARB process employed for students with chronic absenteeism
(NEW ACTION)
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 10

Goal #10: All students will be involved in school wide programs to boost school pride and a feeling of belongingness of each child, to
treat others with respect, kindness and compassion, and to ensure that bullying and inappropriate behavior that distracts students from
learning is not happening. This includes the use of Second Step lessons in all classrooms.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
Suspension rates, Expulsion rates
School climate data

17-18

e Keep suspension rates below 2%

e Maintain (0) Expulsions

e Address concerns from the local climate survey of maintaining
the safe school climate and students feeling connected to school

Baseline
Please see data above

Actions / Services

Actual

Suspension rates are 2.4%

(0) Expulsions in 17-18

CA Healthy Kids Survey was not administered in the 17-18 school
year.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
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Planned
Actions/Services
10.1 Continue K-8 Implementation
of Second Step in all classrooms
and, additionally, Too Good for
Drugs in the 5th grade classrooms.

Action 2

Planned

Actions/Services
10.2 Utilization of the teachers,
principal, psychologist, speech
therapist (lunch bunch — to learn
appropriate social speech) and
contracted behaviorist when
needed to assist staff and students
when students are having
difficulties.

Action 3

Planned
Actions/Services

10.3 Provide transportation

Action 4

Planned
Actions/Services

10.4 Research / implement local
climate survey tool

Action 5

Planned
Actions/Services

Actual
Actions/Services
10.1 Continued K-8
Implementation of Second Step in
all classrooms and, additionally,
Too Good for Drugs in the 5th
grade classrooms.

Budgeted
Expenditures

01-0000-0-1110-1000-4310-105-
0000 4000-4999: Books And
Supplies LCFF $200

Budgeted
Expenditures

Actual
Actions/Services

10.2 Utilizalited teachers,
principal, psychologist, speech
therapist, and temporary counselor
to learn appropriate social speech
to assist staff and students when
students are having difficulties.

Certificated Personnel Salaries
LCFF $0

Budgeted
Expenditures

Actual
Actions/Services
10.3 Provided transportation

Services And Other Operating
Expenditures LCFF $0

Actual Budgeted
Actions/Services Expenditures
10.4 We did not research a new 0
climate tool.
Actual Budgeted

Actions/Services Expenditures
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Included in above 1.1 1000-1999:

Included in above 9.2 5000-5999:

Estimated Actual
Expenditures

01-0000-0-1110-1000-4310-105-
0000 4000-4999: Books And
Supplies LCFF $200

Estimated Actual
Expenditures

Included in above 1.1 1000-1999:
Certificated Personnel Salaries
LCFF $0

Estimated Actual
Expenditures

Included in above 9.2 5000-5999:
Services And Other Operating
Expenditures LCFF $0

Estimated Actual
Expenditures

$0

Estimated Actual
Expenditures



10.5 Add a 1.0FTE School 10.5In 17-18, we focused on Included in 6.3 5800: Included in 6.3 5800:

Counselor to share among the adding a 1.0FTE School Counselor  professional/Consulting Services  Professional/Consulting Services
District schools to share among the District And Operating Expenditures And Operating Expenditures
schools for much of the year. It LCFF $0 LCFF $0

took four rounds of hiring, but we
finally hired a School Counselor
who will start July 1, 2018. For
2017-18 we hired temporary
counselor and contracted with the
school physiologist for counseling
services.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
We implemented the actions above and were successful in our goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

However, we feel the actions could be better developed to serve this goal. So we are making new actions next year to incorporate
more of the social-emotional learning that we are promoting. Also, some actions like providing transportation don't make as much
sense here.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
No material differences.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

In 2018-19, we plan to change the actions for this goal to the following:

10.1 Continue TK-8 Implementation of Second Step in all classrooms and, additionally, Too Good for Drugs in the 5th grade
classrooms.
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10.2 Utilization of the teachers, principal, psychologist, speech therapist, counselor, and contracted behaviorist when needed to assist
staff and students when students are having difficulties with social/emotional issues.

10.3 Provide transportation (end move to 9.2)

10.4 Implement CA Healthy Kids Survey
(EDITED ACTION)

10.5 Add 1.0 FTE School Counselor to serve all GUSD schools.
(NEW ACTION)

10.6 Continue annual theme (e.g. “choose kindness”) and monthly pro-social character trait activities.
(ADD ACTION)

10.7 Students in Gravenstein First participate in grade level field trips to provide opportunities for building social skills & relationships.
(NEW ACTION)
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The Board of Trustees, Site Council/LCAP Advisory Committee, students, and teachers participated in discussions around the LCAP
priorities and goals. Teachers, Parents, and Classified staff were represented in the Site Council. A teachers’ union representative
participated in the Site Council/LCAP Advisory Committee. The Superintendent made a request through the weekly emails for parent
representation for the English Learners on the LCAP Advisory Committee. The LCAP Advisory Committee had a parent who
represented the EL community. The Superintendent consulted and gathered information from the students. Students also brought
requests and concerns to the Superintendent either individually, in small groups, or in writing.

On Jan 24, 2017, February 28, 2017, March 28, 2017, and May 30, 2017:
School Site Council & LCAP Advisory Committee reviewed the LCAP for 2017/18. The Superintendent presented Section 2: Goals,
Actions, Expenditures and Progress Indicators of the LCAPs. The committee then reviewed and discussed each goal and the

actions. We conducted an analysis for the update section of this year's LCAPs, and addressed any changes needed for next years'
LCAPs.

Final review of 2018-19 LCAPs. Recommendation of three LCAPs for 2018-19 to the Board for approval.

Date of public hearing for LCAP and Budget: June 13, 2018
Date of approval for LCAP and Budget: June 20, 2018

Supt. Schwinn met with representatives from Student Council at Gravenstein Elementary to explain the LCAP goals and to receive
input from the student body for the LCAP. The students gavethe following feedback on each of the LCAP goals and associated
actions/services:

Goal 1:

e We have great teachers!

e Classes are a good size, and they can get help from the teachers.
e Everyone has enough textbooks.
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o Make sure TK-1st grade are getting access to computers by going to the computer lab a lot. "They can't type."
e They would like to see more small focus-related tools like fidgets and stress balls available to all students in classrooms. They say sometime
the wobble chairs that are currently used can be a distraction to other nearby students.

Goal 2:
e More ELD help for students was added and should keep going. It helps.
e They are Ok with their teachers going to training. It helps their class.

Goal 3:

e 3rd grade is not really using the social studies textbook. They are accessing history via ELA.
e They like the new IXL program and want to use it more.

e Make resources for tutoring available.

e Some tutoring is available for students who go to Daycare.

Goal 4:
¢ No feedback

Goal 5:
e More ELD help for students was added and should keep going. It helps.
e Can we have Spanish speaking students and teachers spend time with Spanish speaking newcomers to make sure they feel welcome.

Goal 6:

e Sometimes students don't really have a way to get help with social/emotional problems.

e Teacher run weekly class meetings help work out "drama."

e They think we should get one School Counselor that the kids can get to know and feel comfortable talking to about their problems.

e They suggest we make a friendship bench for each playground both campuses, and put it on the playground where kids can sit if they want
someone to play with. Then another student can see them sitting there and come invite them to play. They suggest painting a message on
the benches like "If you want a friend, be a friend."

e They wonder if the library can be opened at recess for another place for kids to relax and read at breaks.

Goal 7:

Mostly they think the schools look very nice, but here are areas where they see room for improvement:
Kids should stop digging in the fields and track. It is dangerous. Kids trip in holes.

They think digging is happening in daycare.

Current holes need to be filled.

Stop/clean up writing int he girl's room.

Little kids are scratching on the partitions in the bathrooms

Rocks on the track make people slip.

They'd like a second tetherball pole installed.
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Goal 8:

e Internet can be somewhat slow at times, but rarely lose service.
e Students are kicked off about 1X every two months.

e That looks like a significant improvement over last years.

Goal 9:

e To suppost students that are absent it would be helpful if every teacher had a website where they posted their homework. Then they could
check for assignments when they are home with an iliness.

e They appreciate that lunches are provided but students in the feedback group had dietary restrictions like gluten free and vegan, and they
found that most food offered at school is not suitable for them.

They appreciate when classroom parents accommodate their dietary restrictions in class parties.

They wish there was more awareness of dietary limits so all kids can join in on the fun and not feel left out.

e They think parents and kids should not gossip about why kids are absent.

Goal 10:

Second Step program is used with variable fidelity. Teachers also employ other methods to build a community of caring. For
example:

e 3rd grade uses the lessons a couple times per year, and they use other practices like "class appreciations" more frequently.

e 4th grade felt reading meaningful books, such as "Wonder" this year, helped them talk about issues like bullying and allowed them to have
lessons that contributed to this goal.

e 5th grade is not using Second Step, but instead they use Go Noodle to help make kids feel better. They use Restorative Justice circle, and
events like "Girls' Lunch" to help them work out problems.

¢ Additional Student Outreach and Superintendent's Response:

e Supt. Schwinn followed up by raising some of the concerns raised by Student Council at the school-wide, weekly assemblies.

e Mrs. Schwinn let all the students know if there is any additional input, please let her know.

e Students in small groups and as individuals collaborated with Supt. Schwinn throughout the school year to address many of the concerns
listed above.

On March 10, 2017 Superintendent Schwinn held an open stakeholders meeting to encourage students, staff, parents, Trustees, and
community members to give input on the District's LCAPs.

Priorities identified at this meeting include:

e Hire a full time Counselor for the District

e Continue process of adopting CCSS based curriculum
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Superintendent Schwinn had conversations with certificated staff at the monthly faculty meetings and identified the following priorities
for the 17-18 LCAP:

Increase technology for TK-1st grade, add Yoga Chromebooks at a 2:1 ratio and increase bandwidth to accommodate additional students on
line.
Continue textbook adoption to obtain needed CCSS aligned materials. (So far only Math has been adopted.)

Order of adoption should be as follows: Complete ELA adoption first, then NGSS aligned Science; then look at updating History/SS

Add a full-time Counselor
Add a Principal position to the Elementary campus.

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Priorities Identified by School Site Council & LCAP Advisory Committee and other Stakeholder feedback:

Promote curriculum development and higher levels of student achievement within the District consistent with state standards and framework.
(District Goal #3 Curriculum and Instruction)

Continue staff development in Common Core Implementation and common planning time.

Continue additional availability of technology for students.

Continue assistance by IT personnel for maintenance of technology and assistance for teachers.
Continue investigating the purchase of common core aligned ELA and NGSS textbooks.

Continue the Learning Lab placement for non-proficient students.

Continue Homework Club

Continue Second Step, but look at other tools, and assemblies to help address social/emotional learning
Continue the maintenance of facilities

Add Principal and School Counselor positions

Results from Student Input:

Add a full-time School Counselor to serve students at all District schools. (Action 6.3, 10.5)

Friendship bench will be suggested as next year's School Site Council community goal, and pursued with our Facility Manager.

TK-1st will receive greater access to technology with the purchase of Yoga Chromebooks for TK-1st grade. Devices that include a tablet and
keyboard were selected for the classrooms, so they can "learn to type!"

Expand the bandwidth to support more students online at once. (Action 8.1)

ELD services will be continued in 17-18.
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EL needs will be addressed when adopting new ELA program. "Wonders" program (which includes EL materials, selected for pilot in 17-18).
(Action 3.1)

Additions recommended and implemented at the Gravenstein Campus to the program for 2017/18:

Continue with the added full time teaching position to the Learning Lab at Gravenstein replacing teaching assistants. (Action 5.2)

Add 1-2 Teaching Assistant positions to support students in the classroom with Multi Tier Systems of Support.
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Modified Goal

Goal 1

Goal #1: The district goal to increase the percentage of students performing at or above grade level standards in all subgroups.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Identified Need : Proficiency — Student Performance

Students served by this LCAP are a small pool of 1st graders and occasional students in Community Day (0-1) at any given time this
year. Therefore, we do not have relevant CASPP score data to share. However, we do apply the relevant actions below with all
students to prepare them to perform at at or above grade level standards.

Other Information:

Year Middle School Drop Out Rate
2013-14 No middle school dropouts
2014-15 (1) 8th grade student drop out
2015-16 No middle school dropouts
2016-17 No middle school dropouts
2017-18 No middle school drop outs
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Staffing:

100% of teachers are appropriately credentialed, highly qualified and have the appropriate EL authorization.

100% of administrators are credentialed, highly qualified and have the appropriate EL authorization.
100% of instructional assistants are highly qualified.

100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with

exceptional needs.

Expected Annual Measurable Outcomes

Metrics/Indicators

Students served by this
LCAP are a small pool
of 1st graders and
occasional students in
Community Day (0-1) at
any given time this year.
Therefore, we do not
have relevant CASPP
score data to share.
However, we do apply
the relevant actions
below with all students
to prepare them to
perform at at or above
grade level standards.

This District is a K-8
school system so the
following metrics are not
applicable:

4C — Percent of pupils
who have successfully
completed courses that

Baseline

Students served by this
LCAP are a small pool
of 1st graders and
occasional students in
Community Day (0-1) at

any given time this year.

Therefore, we do not
have relevant CASPP
score data to share.
However, we do apply
the relevant actions
below with all students
to prepare them to
perform at at or above
grade level standards.

Middle school dropout
rate is zero.

2017-18

Student in this group do
not participate in the
following:

o CAASPP tests
e Physical Fitness Test

100% student access to
classes with
appropriately
credentialed teachers
will be maintained.
100% student access to
the grade level
appropriate core
curriculum for all
students and for
unduplicated students
and students with
exceptional needs.

100% of teachers are
appropriately
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2018-19

Student in this group do
not participate in the
following:

o CAASPRP tests
» Physical Fitness Test

100% student access to
classes with
appropriately
credentialed teachers
will be maintained.
100% student access to
the grade level
appropriate core
curriculum for all
students and for
unduplicated students
and students with
exceptional needs.

100% of teachers are
appropriately

2019-20

Student in this group do
not participate in the
following:

o CAASPP tests
e Physical Fitness Test

100% student access to
classes with
appropriately
credentialed teachers
will be maintained.
100% student access to
the grade level
appropriate core
curriculum for all
students and for
unduplicated students
and students with
exceptional needs.

100% of teachers are
appropriately



Metrics/Indicators Baseline

satisfy the requirements
for entrance to the UC,
CSU or Career technical
education sequences or
programs of study that
align with state board
approved career
technical education
standards and
frameworks.

4F — Percent of pupils
who have passed an
advanced placement
examination with a
score of 3 or higher.

4G — Percent of pupils
who participate in, and
demonstrate college
preparedness pursuant
to, the Early
Assessment Program,
or any subsequent
assessment of college
preparedness.

5D — High school drop
out rate

5E — High school
graduation rate
API-Not used anymore

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

2017-18

credentialed, highly
qualified and have the
appropriate EL
authorization.

Zero student drop outs
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2018-19

credentialed, highly
qualified and have the
appropriate EL
authorization.

Zero student drop outs

2019-20

credentialed, highly
qualified and have the
appropriate EL
authorization.

Zero student drop outs



For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
1.1 180 student day school year will 1.1 180 student day school year will 1.1 180 student day school year will
continue continue continue

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $171,711 $ 178,022 $ 178,022
Source LCFF LCFF LCFF
Budget

Reference 01-0000-0-1110-1000-xxxx-105-xxxx  01-0000-0-1110-1000-xxxx-105-xxxx  01-0000-0-1110-1000-xxxx-105-xxxx
and 01-1400-0-1110-1000-xxxx-105-  and 01-1400-0-1110-1000-xxxx-105-  and 01-1400-0-1110-1000-xxxx-105-
xxxx (mgmt codes: 0000, SUBS, xxxx (mgmt codes: 0000, SUBS, xxxx (mgmt codes: 0000, SUBS,
XTRA) XTRA) XTRA)

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:
(Select from All, Students with Disabilities, or Specific Student Groups)

All

For Actions/Services included as contributing to meeting the

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

for 2018-19

2017-18 Actions/Services

1.2  All teachers, administrators, and
instructional teacher assistants are highly
qualified and appropriately assigned.

2018-19 Actions

Budgeted Expenditures

Year 2017-18

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged

Unchanged Action

1.2 All teachers, administrators, and
instructional teacher assistants are highly
qualified and appropriately assigned.

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Schools
OR

Increased or Improved Services Requirement:

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

/Services 2019-20 Actions/Services

1.2 All teachers, administrators, and
instructional teacher assistants are highly
qualified and appropriately assigned.

2018-19 2019-20

Amount $7,797 $6,479 $6,479

Source LCFF LCFF LCFF

Budget

Reference Teachers & assts included above in Teachers & assts included above in Teachers & assts included above in
11 1.1 1.1
01-0000-0-0000-2700-1xxx&3xx1- 01-0000-0-0000-2700-1xxx&3xx1- 01-0000-0-0000-2700-1xxx&3xx1-
105-xxxx 105-xxxx 105-xxxx

Action 3

For Actions/Services not included as contributing to meeting

the Increased or Improved Services Requirement:
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Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Schools
Specific Schools: Gravenstein Elementary
Specific Grade Spans: TK-3

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

1.3 Maintain K-3 Class Size Reduction to
an average of 21 students per class, or a
maximum of 24 per classroom.

Budgeted Expenditures
Year

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Scope of Services selection here] [Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2018-19 Actions/Services

1.3 Maintain TK-3 Class Size Reduction to
an average of 21 students per class, or a
maximum of 24 per classroom.

2019-20 Actions/Services

1.3 Maintain TK-3 Class Size Reduction to
an average of 21 students per class, or a
maximum of 24 per classroom.

2017-18 2018-19 2019-20
Amount 0 0 0
Source LCFF LCFF LCFF
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries
Included above in 1.1 Included above in 1.1 Included above in 1.1
Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Grade Spans: 1-8

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

1.4 PE will continue to be taught 200
minutes every 10 school days (gr. 1-6) and
400 minutes every 10 school days grades
7-8. 7-8.
1.0FTE PE Teacher position added in 17-
18 for the elementary school

Budgeted Expenditures

Year 2017-18

Amount 0

Source LCFF

Budget 1000-1999: Certificated Personnel
Reference Salaries

Included above in 1.1

2018-19 Actions/Services

1.4 PE will continue to be taught 200
minutes every 10 school days (gr. 1-6) and
400 minutes every 10 school days grades

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

PE Teacher will continue

2018-19
0

LCFF

1000-1999: Certificated Personnel
Salaries
Included above in 1.1
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Location(s):

(Select from All Schools, Specific Schools, and/or

Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

1.4 PE will continue to be taught 200

minutes every 10 school days (gr. 1-6) and
400 minutes every 10 school days grades

7-8.

PE Teacher will continue

2019-20
0

LCFF

1000-1999: Certificated Personnel
Salaries
Included above in 1.1



Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services
1.5 Computer labs have new or relatively
new computers.

We have a new IT provider and the
curriculum is relevant and integrated.

Add Yoga Chromebooks at 2:1 ratio in TK-

1st gr (including necessary storage cases,
accessories )

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

1.5 Classrooms have new or relatively
new computers. School will maintain a 1:1
Chromebook-student ratio, grades 2-5,
and 2:1 ratio TK-1st grade.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

1.5 Classrooms have new or relatively
new computers. School will maintain a 1:1
Chromebook-student ratio, grades 2-5,
and 2:1 ratio TK-1st grade.



Year 2017-18 2018-19 2019-20

Amount $ 1,000 $ 1,436 $ 1,436
Source LCFF LCFF LCFF
Budget 5800: Professional/Consulting 5800: Professional/Consulting 5800: Professional/Consulting
Reference  Services And Operating Services And Operating Services And Operating
Expenditures Expenditures Expenditures
01-0000-0-0000-1000&2420-5840- 01-0000-0-0000-1000&2420-5840- 01-0000-0-0000-1000&2420-5840-
105-0000 105-0000 105-0000
Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

1.6 A credentialed Music teacher 1.6 A credentialed Music teacher teaches 1.6 A credentialed Music teacher teaches
teaches Music/Band and art is taught by Music/Band and art is taught by Artists in Music/Band and art is taught by Artists in
Artists in Residence Residence Residence

Budgeted Expenditures
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Year 2017-18 2018-19 2019-20

Amount $ 3,151 $ 5,069 $ 5,069

Source LCFF LCFF LCFF

Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel

Reference Salaries Salaries Salaries
01-0000-0-1510-1000-1110-105- 01-0000-0-1510-1000-1110-105- 01-0000-0-1510-1000-1110-105-
0000 & 01-0000-0-1110-1000-5830- 0000 & 01-0000-0-1110-1000-5830- 0000 & 01-0000-0-1110-1000-5830-
105-ARTS 105-ARTS 105-ARTS

Action 7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All
Students with Disabilities

Location(s):

All Schools

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

Specific Student Groups: all qualifying students
[Add Students to be Served selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Low Income
[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide
[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools
[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services



1.7 A second credentialed teacher 1.7 A second credentialed teacher 1.7 A second credentialed teacher
assigned to the Learning Lab for Title 1 assigned to the Learning Lab for Title 1 assigned to the Learning Lab for Title 1
services to assist non-proficient students. services to assist non-proficient students services to assist non-proficient students

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $13,778 $11,444 $11,444
Source Supplemental and Concentration Supplemental and Concentration Supplemental and Concentration
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries
01-0000-0-1110-1000-1***,3**1-105-  01-0000-0-1110-1000-1***,3**1-105-  01-0000-0-1110-1000-1***,3**1-105-
LCAP LCAP LCAP
Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners Schoolwide [Add Location(s) selection here]
Foster Youth Limited to Unduplicated Student Group(s)
Low Income [Add Scope of Services selection here]

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20
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Unchanged Action Modified Action Modified Action

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

1.8 Add an extra TA position to the District 1.8 Continue extra TA position in the 1.8 Continue extra TA position in the
to support more students in reaching District to support more students in District to support more students in
proficiency. reaching proficiency. reaching proficiency.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Amount $6,378 $ 45,597 $ 45,597

Source LCFF Supplemental and Concentration Supplemental and Concentration

Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel 2000-2999: Classified Personnel

Reference Salaries Salaries Salaries
01-0000-0-1110-1000-2100&3**2- 01-0000-0-1110-1000-2100&3**2- 01-0000-0-1110-1000-2100&3**2-
105-0000 105-LCAP 105-LCAP
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Modified Goal
Unchanged Goal

Goal 2

Goal #2: All teachers and instructional support staff will continue training in the new CA Standards.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Identified Need:
Students need to: Achieve proficiency in Common Core State Standards

Teacher comfort level in Common Core standards and ELD standards by subject area:
Year Math English Language Arts (ELA) Science

2013-14 50% 50% 50%
2014-1575% 75% 75%
2015-16 95% 85% 75%
2016-17 100% 100% 100%
2017-18 100% 100% 100%

Common Core Instructional Materials:

Subject Area Pilot Year Adoption Year Board Date
Math 2014/15 & 2015/16 2015/16 4/13/2016
ELA 2016/17 & 2017/18

Science 2017/18 2018/19
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Expected Annual Measurable Outcomes

Metrics/Indicators

See above statistics on
teacher comfort levels in
teaching CCSS, as
reported by teachers.

See baseline data

2017-18

By May 2018, teachers
will report a full
implementation of the
new common-core
aligned select ELA

2018-19

By May 2019, report full
implementation of
Common Core ELA,
Math, and Science and
will be piloting Social
Studies materials.

2019-20

By May 2019, report full
implementation of
Common Core ELA,
Math, and Science and
will be piloting Social
Studies materials.

instructional materials
including EL materials.

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

2.1 Ensure professional development is
high quality and assists teachers in full
implementation of the Common Core
Standards and ELD State Standards.

Budgeted Expenditures

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

2.1 Ensure professional development is
high quality and assists teachers in full
implementation of the new CA State
Standards and ELD State Standards.

Year 2017-18 2018-19

Amount $ 359 $ 420

Source Federal Funds Federal Funds

Budget 5000-5999: Services And Other 5000-5999: Services And Other
Reference Operating Expenditures Operating Expenditures

01-4035-0-1110-1000-5200-105-

0000

01-4035-0-1110-1000-5200-105-
0000
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Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

2.1 Ensure professional development is
high quality and assists teachers in full
implementation of the new CA State
Standards and ELD State Standards.

2019-20
$420

Federal Funds

5000-5999: Services And Other
Operating Expenditures
01-4035-0-1110-1000-5200-105-
0000



Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Modified Goal

Goal 3

Goal #3: Teachers will have high quality, instructional materials aligned to the new CA State Standards in Language Arts, Math, and
Science (as they become available) in sufficient quantities for all students including EL materials.

State and/or Local Priorities addressed by this goal:

State Priorities:

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Identified Need:

Students need to: Achieve proficiency in Common Core State Standards

Common Core Instructional Materials:

Subject Area Pilot Year Adoption Year Board Date
Math 2014/15 & 2015/16 2015/16 4/13/2016
ELA 2016/17 & 2017/18

Science 2017/18 2018/19

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline

Common Core
Instructional Materials:
Subject Area Pilot Year
Adoption Year Board
Date

Progress on materials
acquisition as indicated
via pilot and adoption
timeline above

2017-18

By May 2018, teachers
will report a full
implementation of the

new CA State Standards

aligned select ELA
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2018-19

By May 2019, teachers
will report a full
implementation of new
CA State Standards
aligned ELA, and Math

2019-20

By May 2019, teachers
will report a full
implementation of new
CA State Standards
aligned ELA, Math, and



Metrics/Indicators Baseline 2017-18
Math 2014/15 & instructional materials
2015/16 2015/16 including EL materials.
4/13/2016
ELA 2016/17
& 2017/18
Science 2017/18
2018/19

Planned Actions / Services

2018-19 2019-20

Science textbooks and
pilot of Social Studies
textbooks.

textbooks and pilot of
Science textbooks.

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from All, Students with Disabilities, or Specific Student Groups)

All All Schools

OR

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Scope of Services:

Unduplicated Student Group(s))

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

for 2018-19
Unchanged Action

2017-18 Actions/Services 2018-19 Actions/Services
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(Select from LEA-wide, Schoolwide, or Limited to

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services



3.1 Research available programs.
Purchase and implement an adequate
supply of high quality, standards- aligned
instructional materials including EL
materials.

Budgeted Expenditures

3.1 Research available programs.
Purchase and implement an adequate
supply of high quality, standards- aligned
instructional materials including EL
materials.

Year 2017-18 2018-19

Amount $ 5,100 $ 1,855

Source LCFF LCFF

Budget 4000-4999: Books And Supplies 4000-4999: Books And Supplies
Reference 01-0000-0-1110-1000-4110-000 01-0000-0-1110-1000-4110-000

&105-0000 &105-0000
Action 2
All All Schools
OR

[Add Students to be Served selection here]

Actions/Services

Budgeted Expenditures

[Add Scope of Services selection here]

New Action

3.2 Ongoing professional development
and coaching supports teaching staff to
implement effective integrated, relevant,
tech-rich curriculum.
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3.1 Research available programs.
Purchase and implement an adequate
supply of high quality, standards- aligned
instructional materials including EL
materials.

2019-20
$ 1,855

LCFF

4000-4999: Books And Supplies
01-0000-0-1110-1000-4110-000
&105-0000

[Add Location(s) selection here]

New Action

3.2 Ongoing professional development

and coaching supports teaching staff to
implement effective integrated, relevant,
tech-rich curriculum.



Amount
Source

Budget
Reference

$0
Federal Funds

5000-5999: Services And Other
Operating Expenditures
Included in Goal 2.1
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$0
Federal Funds

5000-5999: Services And Other
Operating Expenditures
Included in Goal 2.1



Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Modified Goal

Goal 4

Goal #4: All students will meet or exceed the new CA Standards in Math and Language Arts.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 4: Pupil Achievement (Pupil Outcomes)
Local Priorities:

Identified Need:
Students need to Achieve Proficiency in Common Core Standards

The number of students in the District programs covered by this LCAP are very limited:

just two 1st grade classes, of approximately 40 students, and 0-1 student at a time in the Community Day School. The students are
not of testing age for CAASPP and PFT. So this goal is not easily assessed for this group, using CAASPP or PFT.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19
See above 2016 results In 2018, there will be a In 2019, there will be a

CAASPP scores

The number of students
in the District programs

2% increase in students
who meet or exceed
standards over 2017 on
State assessments
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2% increase in students
who meet or exceed
standards over 2018 on
State assessments

2019-20

In 2020, there will be a
2% increase in students
who meet or exceed
standards over 2019 on
State assessments



Metrics/Indicators Baseline 2017-18 2018-19 2019-20

covered by this LCAP
are very limited:

just two 1st grade
classes, of
approximately 40
students, and 0-1
student at a time in the
Community Day School.
The students are not of
testing age for CAASPP
and PFT. So this goal is
not easily assessed for
this group, using
CAASPP or PFT.

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
Students with Disabilities All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20
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Unchanged Action Unchanged Action Unchanged Action

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
4.1 Intensive support for eligible students 4.1 Intensive support for eligible students 4.1 Intensive support for eligible students
with disabilities with disabilities with disabilities

Various placements and services per IEPs  Various placements and services per IEPs Various placements and services per IEPs

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $ 5,854 $ 2,361 $ 2,361
Source Federal Funds Special Education Special Education
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries
01-3310-0-5xxx-xxxx-1***&3**1-105-  01-6500-0-5xxx-xxxX-1***&3**1-105-  01-6500-0-5xxx-xxxX-1***&3**1-105-
0000 0000 0000
Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
Students with Disabilities All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Unchanged Action Modified Action Modified Action
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2017-18 Actions/Services

4.2 A Special Education Teacher and
Credential teacher for Title 1 students
(new for the 2015-16 school year) support
non-proficient (Title 1) students for each
grade level K-8. This supports struggling
readers in a pull out to offer pre/re-
teaching, Intervention program and other
assistance.

Budgeted Expenditures

Year 2017-18 2018-19
Amount $0 $0
Source Title | Title |
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries
Included in 1.7 Included in 1.7
Action 3
All

[Add Students to be Served selection here]

Actions/Services

Budgeted Expenditures

2018-19 Actions/Services

4.2 A Special Education Teacher and
Credential teacher for Title 1 students
support non-proficient (Title 1) students for
each grade level K-8. This supports
struggling readers in a pull out to offer
pre/re-teaching, Intervention program and
other assistance.

All Schools
OR

[Add Scope of Services selection here]

New Action

4.3 Instructional resources (e.g. IXL;
Language Live!) will be used to provide
targeted remediation for students

performing below grade level standards in
ELA & Math.

Page 69 of 127

2019-20 Actions/Services

4.2 A Special Education Teacher and
Credential teacher for Title 1 students
support non-proficient (Title 1) students for
each grade level K-8. This supports
struggling readers in a pull out to offer
pre/re-teaching, Intervention program and
other assistance.

2019-20
$0
Title |

1000-1999: Certificated Personnel
Salaries
Included in 1.7

[Add Location(s) selection here]

New Action

4.3 Instructional resources (e.g. IXL;
Language Live!) will be used to provide

targeted remediation for students

performing below grade level standards in
ELA & Math.



Amount
Source

Budget
Reference

$ 633
Lottery

4000-4999: Books And Supplies
01- 0000&1100- 0- 1110- 1000~
4310&4340- 105- 0000
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$ 633
Lottery

4000-4999: Books And Supplies
01- 0000&1100- 0- 1110- 1000~
4310&4340- 105- 0000



Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Modified Goal

Goal 5

Goal #5: English Learners (ELs) will acquire full proficiency in English as rapidly and effectively as possible and attain parity with
native speakers of English in English Language Arts and Math.

State and/or Local Priorities addressed by this goal:

State Priorities:

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Identified Need:

English language Learner students need to achieve the same rigorous grade-level academic standards that are expected of all

students.

Expected Annual Measurable Outcomes

Metrics/Indicators

CA School Dashboard
results

The CA School
Dashboard is a new
metric available to track
student progress,

including EL subgroups.

It takes into account the
CELDT scores.

Baseline

The EL students at
Gravenstein Elementary
are performing at high
and very high levels,
and demonstrated
"significant"
improvements in the last
year, as well.

The Hillcrest EL
students are performing
at low levels and have

2017-18

Although the number of
EL students in this
group are too small to
show up on the
Dashboard, we can look
to the progress of all EL
students District-wide to
track success.

5% annual increase
over the previous year in
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2018-19

Although the number of
EL students in this
group are too small to
show up on the
Dashboard, we can look
to the progress of all EL
students District-wide to
track success.

5% annual increase
over the previous year in

2019-20

Although the number of
EL students in this
group are too small to
show up on the
Dashboard, we can look
to the progress of all EL
students District-wide to
track success.

5% annual increase
over the previous year in



Metrics/Indicators

Reclassification rate

Baseline

"maintained" their
performance levels.

The number of EL
students in the actual
pool of students served
by this LCAP is so small
that the CA Dashboard
lists EL data as "NA"

Reclassification rate
2016-17 baseline data
of 63 EL identified
students District-wide,
12 were reclassified in
16-17 to "RFEP." That is
a 19% reclassification
rate.

Explanation of
reclassification data: It
was discovered in 2016-
17 that reclassification
had not been happening
at the elementary level
in previous years. In
2016-17, with a new
staff person assigned to
CELDT testing and a
new District
administrator directing
the process, some catch
up work on
reclassification was
achieved. So the
baseline data for 2016-

2017-18

English Learner
Progress in Math and
ELA, as measured on
the CA School
Dashboard.

Reclassification rate
10%
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2018-19

English Learner
Progress in Math and
ELA, as measured on
the CA School
Dashboard.

Reclassification rate
10%

2019-20

English Learner
Progress in Math and
ELA, as measured on
the CA School
Dashboard.

Reclassification rate
10%



Metrics/Indicators Baseline 2017-18 2018-19 2019-20

17 reclassification rates
were possibly higher in
16-17, than they will be
in subsequent years.
Therefore, outcome
goals may need to be
modified in future years.

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners LEA-wide All Schools

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
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5.1 Daily English Language 5.1 Daily English Language 5.1 Daily English Language

Development: English Learners receive Development: English Learners receive Development: English Learners receive
high quality Daily English Language high quality Daily English Language high quality Daily English Language
Development (integrated within the regular Development (integrated within the regular Development (integrated within the regular
class) from highly trained teachers who class) from highly trained teachers who class) from highly trained teachers who
have special credential authorization to have special credential authorization to have special credential authorization to
teach English learners in appropriate, teach English learners in appropriate, teach English learners in appropriate,
mainstreamed settings. mainstreamed settings. mainstreamed settings.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $0 $0 $0
Source LCFF LCFF LCFF
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries
Included above in 1.1 Included above in 1.1 Included above in 1.1
Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners LEA-wide All Schools

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
5.2 Curricular Support: In addition, highly 5.2 Curricular Support: In addition, highly 5.2 Curricular Support: In addition, highly

trained teachers and assistants provide trained teachers and assistants provide trained teachers and assistants provide
extra support in the Learning Lab if extra support in the Learning Lab if extra support in the Learning Lab if
needed. needed. needed.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $0 $0 $0
Source LCFF LCFF LCFF
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries
Included above in 1.7 Included above in 1.7 Included above in 1.7
Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners LEA-wide All Schools

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Modified Action Modified Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
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5.3 Monitor Support: Students who have
achieved English fluency continued to be
progress monitored to ensure school
success

Budgeted Expenditures

Year 2017-18 2018-19

Amount $0 $0

Source LCFF LCFF

Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries

Included above in 1.1

5.3 Monitor Support: Students who have
achieved English fluency continued to be
monitored for progress to ensure school

success.

Included above in 1.1
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5.3 Monitor Support: Students who have
achieved English fluency continued to be
monitored for progress to ensure school
success.

2019-20
$0
LCFF

1000-1999: Certificated Personnel
Salaries
Included above in 1.1



Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged Goal

Goal 6

Goal #6: Appropriate academic and social/emotional support will be given to students who are struggling academically and/or socially.

State and/or Local Priorities addressed by this goal:

State Priorities:

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

Struggling students need support to assist them in reaching proficiency in Common Core Language Arts and Math

Expected Annual Measurable Outcomes
Metrics/Indicators

CAASPP data including:
ELA, Math, Science,
Suspension and
Expulsion data, as
presented on the CA
School Dashboard

Baseline

The number of students
in the District programs
covered by this LCAP
are very limited:

just two 1st grade
classes, of
approximately 40

2017-18

Students identified as
needing intervention will
show at least a 2%
increase in proficiency
as measured by State
tests and teacher
reports.
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2018-19

Students identified as
needing intervention will
show at least a 2%
increase in proficiency
as measured by State
tests and teacher
reports.

2019-20

Students identified as
needing intervention will
show at least a 2%
increase in proficiency
as measured by State
tests and teacher
reports.



Metrics/Indicators

Baseline

students, and 0-1
student at a time in the
Community Day School.
The students are not of
testing age for CAASPP
and PFT. So this goal is
difficult to assess for
this group.

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

2017-18

Reduce students not
meeting standards by
2% over previous year's
results.

Maintain suspensions
and expulsions at zero.

2018-19

Reduce students not
meeting standards by
2% over previous year's
results.

Maintain suspensions
and expulsions at zero.

2019-20

Reduce students not
meeting standards by
2% over previous year's
results.

Maintain suspensions
and expulsions at zero.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from All, Students with Disabilities, or Specific Student Groups)

All

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from English Learners, Foster Youth,

and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged

for 2017-18
Unchanged Action

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Schools

OR

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to

Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged

for 2018-19
Unchanged Action
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Location(s):

(Select from All Schools, Specific Schools, and/or

Specific Grade Spans)

for 2019-20

[Add Location(s) selection here]

Select from New, Modified, or Unchanged

Unchanged Action



2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

6.1 Continue Second Step lessons (SEL 6.1 Continue Second Step lessons (SEL 6.1 Continue Second Step lessons (SEL
program) and training program) and training program) and training

Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Amount $0 $0 $0

Source Federal Funds Federal Funds Federal Funds

Budget 5000-5999: Services And Other 5000-5999: Services And Other 5000-5999: Services And Other
Reference Operating Expenditures Operating Expenditures Operating Expenditures

Included above in 2.1 Included above in 2.1 Included above in 2.1

Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
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6.2 Contract with a Behaviorist, School
Psychologist, or Counselor when needed.

Budgeted Expenditures

6.2 Contract with a Behaviorist, School
Psychologist, or Counselor when needed.

Year 2017-18 2018-19

Amount $123 $ 1,068

Source LCFF LCFF

Budget 5800: Professional/Consulting 5800: Professional/Consulting

Reference Services And Operating Services And Operating
Expenditures Expenditures
01-3310-0-0000-3120-5830-105- 01-3310-0-0000-3120-5830-105-
0000 0000

Action 3

6.2 Contract with a Behaviorist, School
Psychologist, or Counselor when needed.

2019-20
$ 1,068

LCFF

5800: Professional/Consulting
Services And Operating
Expenditures
01-3310-0-0000-3120-5830-105-
0000

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific

All

Location(s):
Student Groups)

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services



6.3 Add 1.0FTE School Counselor to
share among District schools

Budgeted Expenditures

Year
Amount

Source

Budget
Reference

2017-18
$ 3,253

LCFF

1000-1999: Certificated Personnel
Salaries

01- 0000- 0- 0000- 3110-
1200&3**1- 105- 0000

Continue 1.0FTE School Counselor to
share among District schools

2018-19
$ 2,455

LCFF

1000-1999: Certificated Personnel
Salaries

01- 0000- 0- 0000- 3110-
1200&3**1- 105- 0000
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Continue 1.0FTE School Counselor to
share among District schools

2019-20
$ 2,455

LCFF

1000-1999: Certificated Personnel
Salaries

01- 0000- 0- 0000- 3110-
1200&3**1- 105- 0000



Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged Goal

Goal 7

Goal #7: Facilities are safe, well-maintained, and conducive to learning and include technology.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Local Priorities:

Identified Need:
School facilities will continue to be updated.

FIT Survey Results:

Year Gravenstein Elementary Hillcrest Middle School

2012-13 Good Good
2013-14 Good Good
2014-15 Good Good
2015-16 Good Good
2016-17 Good Good
2017-18 Good Good
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Expected Annual Measurable Outcomes

Metrics/Indicators Baseline

The annual results from
the Facility Inspection
Tool

Planned Actions / Services

All facilities rated "good"

2017-18 2018-19 2019-20

FIT survey will continue
to indicate that all school
facilities are clean and
well maintained. All
areas are rated as
“good”

FIT survey will continue
to indicate that all school
facilities are clean and
well maintained. All
areas are rated as
“good”

FIT survey will continue
to indicate that all school
facilities are clean and
well maintained. All
areas are rated as
“good”

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services 2019-20 Actions/Services
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7.1 Facilities and educational and 7.1 Facilities and educational and 7.1 Facilities and educational and
instructional technology remains clean and instructional technology remains clean and instructional technology remains clean and
in good working order in good working order in good working order

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $ 20,275 $ 18,159 $ 18,159
Source LCFF LCFF LCFF
Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel 2000-2999: Classified Personnel
Reference Salaries Salaries Salaries
01-0000 & 8150-0-0000-8xxx-XXXX-~ 01-0000 & 8150-0-0000-8xxX-XXXX-~ 01-0000 & 8150-0-0000-8xxX-XXXX-~
XXX-XXXX XXX-XXXX XXX-XXXX
Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
New Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
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e 7.2 Add blinds to Gravenstein and 3
Hillcrest classrooms, and District office

Budgeted Expenditures

Year 2017-18

Amount $500

Source LCFF

Budget 5000-5999: Services And Other

Reference Operating Expenditures
01- 0000- 0- 0000- 7200- 4400-
000&105- 0000

7.2 Add blinds to Gravenstein and
Hillcrest classrooms, and District office

2018-19
$721

LCFF

5000-5999: Services And Other
Operating Expenditures

01- 0000- 0- 0000- 7200- 4400-
000&105- 0000

Action 3
All All Schools
OR
[Add Students to be Served selection here] [Add Scope of Services selection here]

Actions/Services

New Action

7.3 The Gravenstein Modernization Phase
Il begins June 2018, and will compete

during 18-19.
Budgeted Expenditures
Amount $ 20,000
Source Other
Budget Not Applicable
Reference
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7.2 Add blinds to Gravenstein and
Hillcrest classrooms, and District office

2019-20
$721

LCFF

5000-5999: Services And Other
Operating Expenditures

01- 0000- 0- 0000- 7200- 4400-
000&105- 0000

[Add Location(s) selection here]

Modified Action

7.3 The Gravenstein Modernization Phase
[Il should be completed.

$0
Not Applicable
Not Applicable

40- 0000- 0- 0000- 8500- 5830- 000- Completed in 2018-19
0000



Action 4

All All Schools
OR

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

New Action New Action
7.4 Install solar energy system in the 7.4 Solar energy system should have been
2018-19 school year, District-wide. completed in the 18-19 school year,
District-wide.
Budgeted Expenditures
Amount $ 47,525 $0
Source Other Not Applicable
Budget 5000-5999: Services And Other Not Applicable
Reference Operating Expenditures Completed in 2018-19
01- 6230- 0- 0000- 8500- 5899- 105-
0000
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Modified Goal

Goal 8

Goal #8: Maintain wireless availability for technology that has been purchased.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

Instructional materials now come with a web based component. Students need access to computers to develop skills so they can
have access to the instructional materials. This also means updating the wireless availability for technology on both campuses. 1B

Wireless reliability on campus:

Gravenstein Hillcrest
2014/15 65% 65%
2015/16 90% 90%
2016/17 98% 98%
2017-18 99% 99%

Student to Computer Ratio:
Gravenstein First

2014/15 6:1
2015/16 6:1 plus Computer Lab
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All Students
2016-17
TK-1st

2-8th 1:1

2017-18
TK-1st
2-8th 1:1

6:1 plus Computer lab

2:1 plus computer lab

Expected Annual Measurable Outcomes

Metrics/Indicators

Ratio of number of
students to number of
computer devices

Baseline

Student to Computer
Ratio:

Gravenstein First
2014/15 6:1
2015/16 6:1 plus
Computer Lab

All Students
2016-17

TK-1st  6:1 plus
Computer lab
2-8th 1:1

2017-18

TK-1st  2:1 plus
computer lab
2-8th 1:1

2017-18

Students will be
increasing needed
skills according to
the technology plan.
The wireless system
will have reliability on
campus 98% of the
time.

The student to
computer ratio will be
2:1 district wide for
TK-1st grade and 1:1
2nd-8th grade.
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2018-19

Students will be
increasing needed
skills according to
the technology plan.
The wireless system
will have reliability on
campus 98% of the
time.

The student to
computer ratio will be
2:1 district wide for
TK-1st grade and 1:1
2nd-8th grade.

2019-20

Students will be
increasing needed
skills according to
the technology plan.
The wireless system
will have reliability on
campus 98% of the
time.

The student to
computer ratio will be
2:1 district wide for
TK-1st grade and 1:1
2nd-8th grade.



Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
8.1 Updating/Increasing Wireless 8.1 Updating/Increasing Wireless 8.1 Updating/Increasing Wireless
Capability and provide IT support. Capability and provide IT support. Capability and provide IT support.
Budgeted Expenditures
Year 2017-18 2018-19 2019-20
Amount $25,000 $25,000 $25,000
Source LCFF LCFF LCFF
Budget 6000-6999: Capital Outlay 6000-6999: Capital Outlay 6000-6999: Capital Outlay
Reference  01-0000-0-1110-1000-6400-000- 01-0000-0-1110-1000-6400-000- 01-0000-0-1110-1000-6400-000-
0000 0000 0000
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Amount $1000 $0 $0

Source LCFF LCFF LCFF
Budget 5800: Professional/Consulting 5800: Professional/Consulting 5800: Professional/Consulting
Reference Services And Operating Services And Operating Services And Operating
Expenditures Expenditures Expenditures
Included in 1.5 Included in 1.5 Included in 1.5
Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
New Action New Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
8.2 IT network and equipment will be 8.2 IT network and equipment will be
maintained at industry standards. maintained at industry standards.

Budgeted Expenditures
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Year
Amount

Source

Budget
Reference

Action 3
All

2017-18

$0

LCFF

5800: Professional/Consulting
Services And Operating

Expenditures
Included in 1.5

[Add Students to be Served selection here]

Actions/Services

Budgeted Expenditures

Amount
Source

Budget
Reference

New Action

8.3 Dark fiber to be installed July 2018

2018-19
$0
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

Included in 1.5

All Schools
OR

[Add Scope of Services selection here]

$143
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

01- 0000- 0- 0000- 7700- 5817- 105-
0000
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2019-20

$0

LCFF

5800: Professional/Consulting
Services And Operating

Expenditures
Included in 1.5

[Add Location(s) selection here]

New Action

8.3 Dark fiber to be installed July 2018

$143
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

01- 0000- 0- 0000- 7700- 5817- 105-
0000



Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 9

Goal #9: Students experiencing chronic absenteeism will be supported in attending school through individual conferencing or home
visits to determine the need. This will include the need to go to their home school district if distance to school is the issue.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

Students with attendance problems need to attend school regularly. Part of the strategy is to reach out to parents and families to
make sure they are aware of school happenings and feel informed and involved.

Attendance rates:

Gravenstein Gravenstein First Hillcrest Community Day / NPS District Wide

School Year ADA CBEDS ADA CBEDS ADA CBEDS ADA CBEDS ADA CBEDS %
2013-14 388.55 402 25.37 28 269.89 281 0.27 0 684.08 711 96.21

2014-15 396.95 405 34.37 35 254.23 264 0.00 0 685.55 704 97.38

2015-16 421.69 436

2016-17 422.63 436 36.43 37 24426 255 0.00 O 728 97.07
2017-18 429.04 436 34.59 38 241.32 2500.00 0 704.95 724 97.4%

Success Rate in reaching Parents with Superintendent’s weekly newsletter:
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1st check in 2nd check in

School Year Date Rate Date Rate

2014-15 Oct 2014 60% June 2015 71%
2015-16 Oct 2015 65% April 2016 71%
2016-17 Oct 2016 55% May2017 65%
2017-18 Oct 2017 70% May 2018 68%

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline

Attendance and truancy  See data above
rates

Success rate in reaching

parents via weekly

newsletter (Constant

Contact issues data

weekly regarding the

percent of newsletters

opened by families.)

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

2017-18

Attendance of truant
students will improve
by 20%

Goal attendance rate
96.5% to 97.5%
100% Parent
involvement/engage
ment including the
parents of
unduplicated
students and parents
of students with
exceptional needs.
3A, 3B, 3C

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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2018-19

Attendance of truant
students will improve
by 20%

Goal attendance rate
97.5 %to 98.5%
100% Parent
involvement/engage
ment including the
parents of
unduplicated
students and parents
of students with
exceptional needs.
3A, 3B, 3C

2019-20

Attendance of truant
students will improve
by 20%

Goal attendance rate
97.5 %to 98.5%
100% Parent
involvement/engage
ment including the
parents of
unduplicated
students and parents
of students with
exceptional needs.
3A, 3B, 3C



All All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
9.1 Provide school lunch 9.1 Provide school lunch 9.1 Provide school lunch

Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Amount $988 $988 $988

Source LCFF LCFF LCFF

Budget 7000-7439: Other Outgo 7000-7439: Other Outgo 7000-7439: Other Outgo

Reference 01-0000-0-0000-9300-7616-000- 01-0000-0-0000-9300-7616-000- 01-0000-0-0000-9300-7616-000-

CAFE CAFE CAFE
Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools

Specific Student Groups: Homeless

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action

2017-18 Actions/Services
9.2 Provide transportations

2018-19 Actions/Services
9.2 Provide transportation

2019-20 Actions/Services

9.2 Provide transportation

Budgeted Expenditures

Year 2017-18

Amount $5,100

Source Supplemental and Concentration
Budget 5000-5999: Services And Other
Reference Operating Expenditures

01-0000-0-0000-3600-5804-105-
LCAP

Action 3

2018-19
$5,100

Supplemental and Concentration

5000-5999: Services And Other
Operating Expenditures
01-0000-0-0000-3600-5804-105-
LCAP

2019-20
$5,100

Supplemental and Concentration

5000-5999: Services And Other
Operating Expenditures
01-0000-0-0000-3600-5804-105-
LCAP

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
9.3 Superintendent communication 9.3 Superintendent communication 9.3 Superintendent communication
(which includes information on attendance (which includes information on attendance (which includes information on attendance
and LCAP) sent to all families weekly. and LCAP) sent to all families weekly. The and LCAP) sent to all families weekly. The
The percentage of “open” rates will be percentage of “open” rates will be tracked  percentage of “open” rates will be tracked
tracked and phone calls made to families and phone calls made to families who are  and phone calls made to families who are
who are not engaged. not engaged. not engaged.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Amount $20 $20 $20

Source LCFF LCFF LCFF

Budget 5000-5999: Services And Other 5000-5999: Services And Other 5000-5999: Services And Other

Reference Operating Expenditures Operating Expenditures Operating Expenditures
01-0000-0-0000-7200-5800-105- 01-0000-0-0000-7200-5800-105- 01-0000-0-0000-7200-5800-105-
0000 (Constant Contact Program 0000 (Constant Contact Program) 0000 (Constant Contact Program)

Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
9.4 Add One Call system for improved 9.4 Continue One Call system for 9.4 Continue One Call system for
parent communication, especially daily improved parent communication, improved parent communication,
attendance calls especially daily attendance calls especially daily attendance calls

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $942 $142 $142
Source LCFF LCFF LCFF
Budget 5000-5999: Services And Other 5800: Professional/Consulting 5800: Professional/Consulting
Reference Operating Expenditures Services And Operating Services And Operating
01- 0000- 0- 0000- 2700- 5830- 105- Expenditures Expenditures
0000 01- 0000- 0- 0000- 2700- 5830- 105-  01- 0000- 0- 0000- 2700- 5830- 105-
0000 0000
Action 5
All All Schools
OR
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services
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New Action New Action

9.5 School secretary contacts guardians of 9.5 School secretary contacts guardians of

absent students daily. absent students daily.
Budgeted Expenditures
Amount $ 6,692 $ 6,692
Source LCFF LCFF
Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel
Reference Salaries Salaries
01- 0000- 0- 0000- 2700- 01- 0000- 0- 0000- 2700-
2400&3**2- 105- 0000 2400&3**2- 105- 0000
Action 6
All All Schools
OR
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]
Actions/Services
New Action New Action

9.6 SARB process employed for students 9.6 SARB process employed for students

with chronic absenteeism with chronic absenteeism
Budgeted Expenditures
Amount $0 $0
Source LCFF LCFF
Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel
Reference Salaries Salaries
Included in Goal 9.5 Included in Goal 9.5
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged Goal

Goal 10

Goal #10: All students will be involved in school wide programs to boost school pride and a feeling of belongingness of each child, to
treat others with respect, kindness and compassion, and to ensure that bullying and inappropriate behavior that distracts students from
learning is not happening. This includes the use of Second Step lessons in all classrooms.

State and/or Local Priorities addressed by this goal:
State Priorities: Priority 6: School Climate (Engagement)
Local Priorities:

Identified Need:

Students need to feel safe and secure at school.
School-wide anti-bullying/cultural inclusion program (Second Step) will continue and be utilized.

Beginning in 2016, new data is available via the CA School Dashboard, including:
Suspension rate by District Gravenstein Elementary  Hillcrest Middle School

2016 0% 0.2% 1.8%
2017 2.4% 2.3% 2.4%

The increase in suspension in 2017 in the District group can be explained by one student who was troubled and ultimately provided a
behavior plan and a short stay in Community Day.

2017 Expulsions remains at 0%

School Climate: Based on teacher feedback 98% reported the climate of the school is safe and the students feel connected to school.
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Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20
Suspension rates, Please see data above » Keep suspension » Keep suspension » Keep suspension
Expulsion rates rates below 2% rates below 2% rates below 2%
School climate data » Maintain (0) « Maintain (0) » Maintain (0)

Expulsions Expulsions Expulsions

e Address concerns » Address concerns e Address concerns
from the local climate from the local climate from the local climate
survey of maintaining survey of maintaining survey of maintaining
the safe school the safe school the safe school
climate and students climate and students climate and students
feeling connected to feeling connected to feeling connected to
school school school

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services
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Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
10.1 Continue K-8 Implementation of 10.1 Continue K-8 Implementation of 10.1 Continue K-8 Implementation of
Second Step in all classrooms and, Second Step in all classrooms and, Second Step in all classrooms and,
additionally, Too Good for Drugs in the 5th  additionally, Too Good for Drugs in the 5th  additionally, Too Good for Drugs in the 5th
grade classrooms. grade classrooms. grade classrooms.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $200 $200 $200
Source LCFF LCFF LCFF
Budget 4000-4999: Books And Supplies 4000-4999: Books And Supplies 4000-4999: Books And Supplies
Reference 01-0000-0-1110-1000-4310-105- 01-0000-0-1110-1000-4310-105- 01-0000-0-1110-1000-4310-105-
0000 0000 0000
Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

10.2 Utilization of the teachers, principal,
psychologist, speech therapist (lunch
bunch — to learn appropriate social
speech) and contracted behaviorist when
needed to assist staff and students when
students are having difficulties.

Budgeted Expenditures

Year 2017-18 2018-19
Amount $0 $0
Source LCFF LCFF
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries
Included in above 1.1 Included in above 1.1
Action 3

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

10.2 Utilization of the teachers, principal,
psychologist, speech therapist, counselor,
and contracted behaviorist when needed
to assist staff and students when students
are having difficulties with social/emotional
issues.

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

10.2 Utilization of the teachers, principal,
psychologist, speech therapist, counselor,
and contracted behaviorist when needed
to assist staff and students when students
are having difficulties with social/emotional
issues.

2019-20
$0
LCFF

1000-1999: Certificated Personnel
Salaries
Included in above 1.1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]
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Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

10.3 Provide transportation

Budgeted Expenditures

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

10.3 Provide transportation.
End this action. It belongs in 9.2

Year 2017-18 2018-19
Amount $0 $0
Source LCFF LCFF
Budget 5000-5999: Services And Other 5000-5999: Services And Other
Reference Operating Expenditures Operating Expenditures
Included in above 9.2 Included in above 9.2
Action 4

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

10.3 Provide transportation.
End this action. It belongs in 9.2

2019-20
$0
LCFF

5000-5999: Services And Other
Operating Expenditures
Included in above 9.2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

for 2019-20
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Unchanged Action Modified Action Modified Action

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

10.4 Research / implement local climate 10.4 Implement CA Healthy Kids Survey 10.4 Implement CA Healthy Kids Survey
survey tool

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount 0 0 0
Source LCFF LCFF LCFF
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries
Included in Goal 1.2 Included in Goal 1.2 Included in Goal 1.2
Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Modified Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
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10.5 Add a 1.0FTE School Counselor to 10.5 Add a 1.0FTE School Counselor to Maintain a 1.0FTE School Counselor to
share among the District schools share among the District schools share among the District schools

Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Amount $0 $0 $0

Source LCFF LCFF LCFF

Budget 5800: Professional/Consulting 5800: Professional/Consulting 5800: Professional/Consulting

Reference Services And Operating Services And Operating Services And Operating
Expenditures Expenditures Expenditures
Included in 6.3 Included in 6.3 Included in 6.3

Action 6
All All Schools
OR
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

New Action New Action

10.6 Continue annual theme (e.g. “choose  10.6 Continue annual theme (e.g. “choose

kindness”) and monthly pro-social kindness”) and monthly pro-social
character trait activities. character trait activities.
Budgeted Expenditures
Amount 0 0 0
Source LCFF LCFF
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries
Included in Goal 1.1 Included in Goal 1.1

Action 7
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All All Schools

OR
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]
Actions/Services
New Action New Action
10.7 Students in Gravenstein First 10.7 Students in Gravenstein First
participate in grade level field trips to participate in grade level field trips to
provide opportunities for building social provide opportunities for building social
skills & relationships. skills & relationships.
Budgeted Expenditures
Amount $0 $ 1,520 $ 1,520
Source LCFF LCFF
Budget 5000-5999: Services And Other 5000-5999: Services And Other
Reference Operating Expenditures Operating Expenditures
01- 0000- 0- 1110- 1000- 5826- 105-  01- 0000- 0- 1110- 1000- 5826- 105-
0000 0000
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Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$23,133 3.14%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

Gravenstein’s percent of unduplicated students is 37.90%. Gravenstein District LCFF is scheduled to receive $23,133 in
Supplemental funding for the identified student population. The District does not receive any concentration grant funding. With these
funds, the District will be providing academic support and intervention with additional certificated staff in the Learning Lab, subsidized
transportation and school lunches. The District also provides unduplicated pupils with support with the use of instructional assistants
in the classroom. The Learning Lab uses the RTI model to support identified students, including those in the unduplicated count. This
targeted assistance has been successful in helping our students become proficient.

Gravenstein District has achieved this percentage in increased services to our unduplicated students by providing additional
certificated and classified staff to deliver academic intervention services. The District has identified $62,141 in costs that are
supplemental for our identified student population to the basic education program funding of $383,049 and demonstrates the increase
service rate of 3.14%.

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

Page 107 of 127



$$18,799 2.5%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

Gravenstein’s percent of unduplicated students is 35.97%. Gravenstein District LCFF is scheduled to receive $18,799 in
Supplemental funding for the identified student population. The District does not receive any concentration grant funding. With these
funds, the District will be providing academic support and intervention with additional certificated staff in the Learning Lab, subsidized
transportation and school lunches. The District also provides unduplicated pupils with support with the use of instructional assistants
in the classroom. The Learning Lab uses the RTI model to support identified students, including those in the unduplicated count. This
targeted assistance has been successful in helping our students become proficient.

Gravenstein District has achieved this percentage in increased services to our unduplicated students by providing additional
certificated and classified staff to deliver academic intervention services. The District has identified $18,878 in costs that are
supplemental for our identified student population to the basic education program funding of $272,529 and demonstrates the increase
service rate of 2.50%.
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Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

e Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)

e Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.

e Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)

e Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
e Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

e Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

e Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year's LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from

” o«

the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or

improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
e If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”

e If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.

e If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“‘LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:
e Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

e Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

e Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.

o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for
Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and

concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated

pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated

pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required

descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:

e For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

e For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
e For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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e For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities

Priority 1: Basic Services addresses the degree to which:

A.

B.
C.

Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;

Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:

A.

B.

The implementation of state board adopted academic content and performance standards for all
students, which are:

English Language Arts — Common Core State Standards (CCSS) for English Language Arts
Mathematics — CCSS for Mathematics

English Language Development (ELD)

Career Technical Education

Health Education Content Standards

History-Social Science

Model School Library Standards

Physical Education Model Content Standards

Next Generation Science Standards

Visual and Performing Arts

World Language; and

How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.

xXT T oQ ™m0 2000

Priority 3: Parental Involvement addresses:

A.

B.
C.

The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

How the school district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A
B.
C.

G.

Statewide assessments;

The Academic Performance Index;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A.

School attendance rates;

B. Chronic absenteeism rates;
C.
D
E

Middle school dropout rates;

. High school dropout rates; and

High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

Page 119 of 127



APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 — June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3,and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1)

2)

3)

4)

S)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1)

2)

3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.017

What specific actions were taken to consult with pupils to meet the requirements 5 CCR

Section 15495(a)?

Page 121 of 127



7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 —
COE Only)?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
‘Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?

10)What information was considered/reviewed for subgroups identified in EC Section 520527

11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?

13)What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016
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LCAP Expenditure Summary

Total Expenditures by Funding Source

. 2017-18 2017-18 tzr?r1o7|,|g1;?|
Funding Source Annual Update | Annual Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
All Funding Sources 272,529.00 313,257.00 272,529.00 383,049.00 315,524.00 971,102.00
0.00 0.00 0.00 0.00 0.00 0.00
Federal Funds 6,213.00 159.00 6,213.00 420.00 420.00 7,053.00
LCFF 247,438.00 295,483.00 247,438.00 249,969.00 249,969.00 747,376.00
Lottery 0.00 0.00 0.00 633.00 633.00 1,266.00
Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00
Other 0.00 0.00 0.00 67,525.00 0.00 67,525.00
Special Education 0.00 3,428.00 0.00 2,361.00 2,361.00 4,722.00
Supplemental and Concentration 18,878.00 14,187.00 18,878.00 62,141.00 62,141.00 143,160.00
Title | 0.00 0.00 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
2017-18 2017-18 o175
Object Type Annual Update | Annual Update 2017-18 2018-19 2019-20 g
2019-20
Budgeted Actual
Total
All Expenditure Types 272,529.00 313,257.00 272,529.00 383,049.00 315,524.00 971,102.00
180,496.00 238,527.00 179,508.00 184,501.00 184,501.00 548,510.00
1000-1999: Certificated Personnel Salaries 26,036.00 12,329.00 26,036.00 21,329.00 21,329.00 68,694.00
2000-2999: Classified Personnel Salaries 26,653.00 43,885.00 26,653.00 70,448.00 70,448.00 167,549.00
4000-4999: Books And Supplies 5,300.00 2,018.00 5,300.00 2,688.00 2,688.00 10,676.00
5000-5999: Services And Other Operating 6,921.00 5,848.00 6,921.00 55,306.00 7,781.00 70,008.00
Expenditures
5800: Professional/Consulting Services And 2,123.00 5,329.00 2,123.00 2,789.00 2,789.00 7,701.00
Operating Expenditures
6000-6999: Capital Outlay 25,000.00 5,321.00 25,000.00 25,000.00 25,000.00 75,000.00
7000-7439: Other Outgo 0.00 0.00 988.00 988.00 988.00 2,964.00
Not Applicable 0.00 0.00 0.00 20,000.00 0.00 20,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source

2017-18 201718 2017-18
. . Annual Annual through
Object Type Funding Source Update Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
All Expenditure Types All Funding Sources 272,529.00 313,257.00 272,529.00 383,049.00 315,524.00 971,102.00
0.00 0.00 0.00 0.00 0.00 0.00
LCFF 180,496.00 238,527.00 179,508.00 184,501.00 184,501.00 548,510.00
1000-1999: Certificated Federal Funds 5,854.00 0.00 5,854.00 0.00 0.00 5,854.00
Personnel Salaries
1000-1999: Certificated LCFF 6,404.00 0.00 6,404.00 7,524.00 7,524.00 21,452.00
Personnel Salaries
1000-1999: Certificated Special Education 0.00 3,242.00 0.00 2,361.00 2,361.00 4,722.00
Personnel Salaries
1000-1999: Certificated Supplemental and 13,778.00 9,087.00 13,778.00 11,444.00 11,444.00 36,666.00
Personnel Salaries Concentration
1000-1999: Certificated Title | 0.00 0.00 0.00 0.00 0.00 0.00
Personnel Salaries
2000-2999: Classified LCFF 26,653.00 43,885.00 26,653.00 24,851.00 24,851.00 76,355.00
Personnel Salaries
2000-2999: Classified Supplemental and 0.00 0.00 0.00 45,597.00 45,597.00 91,194.00
Personnel Salaries Concentration
4000-4999: Books And LCFF 5,300.00 2,018.00 5,300.00 2,055.00 2,055.00 9,410.00
Supplies
4000-4999: Books And Lottery 0.00 0.00 0.00 633.00 633.00 1,266.00
Supplies
5000-5999: Services And Federal Funds 359.00 159.00 359.00 420.00 420.00 1,199.00
Other Operating Expenditures
5000-5999: Services And LCFF 1,462.00 589.00 1,462.00 2,261.00 2,261.00 5,984.00
Other Operating Expenditures
5000-5999: Services And Other 0.00 0.00 0.00 47,525.00 0.00 47,525.00
Other Operating Expenditures
5000-5999: Services And Supplemental and 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 15,300.00
Other Operating Expenditures | Concentration
5800: Professional/Consulting | LCFF 2,123.00 5,143.00 2,123.00 2,789.00 2,789.00 7,701.00
Services And Operating
Expenditures
5800: Professional/Consulting | Special Education 0.00 186.00 0.00 0.00 0.00 0.00

Services And Operating
Expenditures
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Total Expenditures by Object Type and Funding Source

2017-18 2017-18 2017-18
Object Type Funding Source ﬁ:g:ﬁ; G:::fe: 2017-18 2018-19 2019-20 tz'})';’;‘_gg
Budgeted Actual Total
6000-6999: Capital Outlay | LCFF 25,000.00 5,321.00 2500000 | 2500000 | 2500000 | 75,000.00
7000-7439: Other Outgo LCFF 0.00 0.00 988.00 988.00 988.00 2,964.00
Not Applicable Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00
Not Applicable Other 0.00 0.00 0.00 20,000.00 0.00 20,000.00

* Totals based on expenditure amounts in goal and annual update sections.

Page 126 of 127




Total Expenditures by Goal
2017-18 2017-18 201715
Goal Annual Update Annual Update 2017-18 2018-19 2019-20 g
2019-20
Budgeted Actual
Total
Goal 1 203,815.00 274,140.00 203,815.00 248,047.00 248,047.00 699,909.00
Goal 2 359.00 159.00 359.00 420.00 420.00 1,199.00
Goal 3 5,100.00 1,818.00 5,100.00 1,855.00 1,855.00 8,810.00
Goal 4 5,854.00 3,242.00 5,854.00 2,994.00 2,994.00 11,842.00
Goal 5 0.00 0.00 0.00 0.00 0.00 0.00
Goal 6 3,376.00 238.00 3,376.00 3,523.00 3,523.00 10,422.00
Goal 7 20,775.00 21,979.00 20,775.00 86,405.00 18,880.00 126,060.00
Goal 8 26,000.00 5,321.00 26,000.00 25,143.00 25,143.00 76,286.00
Goal 9 7,050.00 6,160.00 7,050.00 12,942.00 12,942.00 32,934.00
Goal 10 200.00 200.00 200.00 1,720.00 1,720.00 3,640.00

* Totals based on expenditure amounts in goal and annual update sections.
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