GRAVENSTEIN UNION SCHOOL DISTRICT

3840 TWIG AVENUE

SEBASTOPOL, CA 95472


REGULAR GOVERNING BOARD  

Wednesday, April 12, 2017

MEETING AGENDA 


5:00 PM

Gravenstein School, Rm. 13


I. CALL TO ORDER

Jim Horn, President
Desiree Beck, Clerk
Gregory Appling 

Steven Schwartz

Sandra Wickland
II. PUBLIC COMMENTS
At this time the public may address the Board on any item not listed on the agenda. Presentations are limited to three minutes per person per topic. The Board may not respond to presentations. The public may address the Board on any item listed on the agenda at the time the matter is taken up by the Board.

III. REPORTS, AND ORAL COMMUNICATIONS
A. Gravenstein Union Teachers’ Association
B. School Site Council

C. GSF/MPF
D. Trustee Reports
E. Hillcrest Principal Report
F. Principal/Supt. Report
1.  2016-17 Enrollment
2. 2017-18 Enrollment Outlook
3.  Transportation JPA Update
4. Charter School Renewal Update
5. Update on modernization funding with Jack Schreder & Associates

1. SAB 50 submitted

6. Gravenstein Elementary ELA adoption timeline

1. April 20 ERD: Staff mtg to assemble program/student needs

2. May 18 ERD: SCOE ELA teacher on loan here w/ publisher samples to compare/contrast and select pilot program

3. Request materials for teachers to review over summer

7. Update on 2017-18 calendar negotiation

8. Highlights from 2016-17 calendar end-of-year events

9. Report on TK-2nd grade intervention services

10. Hiring anticipated for 2017-18:

1. Nurse

2. Gravenstein Secretary

3. Principal/Lead Teacher

4. Elementary Teacher (3-4 positions, depending on leaves)

5. Middle School Teacher (1-2, depending on leaves)

6. Spanish Teacher

7. PE Teacher (Gravenstein site)

11. LCAP Stakeholder’s input phase:
1. School Site Council has begun LCAP update & stakeholder input process

2. Open stakeholder’s meeting for parents, staff, board and community Friday, March 10, 2017 @ HMS Rm. 6
3. School Site Council met to work on LCAP Tues, March 28 @ 3:45 PM

4. Next SSC meeting to work on LCAP is Tues., April 25 @ 3:45 PM
12.  CAASPP Testing Update

1. GUSD’s testing window will be April 25-May 17, 2017
2. Currently – Ensuring we have adequate, working computer stations for testing

3. Taking inventory of Chromebooks and headphones

4. IT assessing & prepping computers

5. Brad Carn, Petria Sully, and Jennifer Schwinn working with staff to prepare for testing

a. Interim assessments completed

b. Stress test of system successfully completed

IV. CONSENT AGENDA





ACTION ITEM

A. Minutes of Regular Meeting March 8, 2017
B. Warrants/Payroll
C. Budget Updates and Transfers

D. Acknowledge resignations from the following staff effective June 8, 2017:

1.  Colleen Clement – 7th gr Enrich!, 1.0FTE

2.  Lynda Hilleshiem – Spanish, 1.0FTE

3.  Carmen Molina – 4th gr Traditional, 1.0FTE

E. Approve Williams Quarterly Report
F. MOU w/ SCOE to Obtain Low-Cost Internet Services
1. The Board will be asked to renew an annual MOU with SCOE, to provide low-cost internet services to schools.
Action taken/comments:

Motion _________
Second_________
Vote _________

V. BUSINESS

A. Update on Phase II & Phase III

The Board will receive a report by Doug Hilberman of AXIA on Phase II and III of the District building projects.
Action taken/comments:

Motion _________
Second_________
Vote _________

B. Approve Change Orders, Phase II
The Board will be asked to approve the following change orders:

1. Change Order 73
Additional Alarm Work In Pump House
$8,821.16
2. Change Order 74
Over Time During Framing


$1,074.17
3. Change Order 67
Attic Modifications



$7,997.04 
Action taken/comments:

Motion _________
Second_________
Vote _________
C. Approval of MOU w/ MPF for 2017-18
The Board will be asked to consider the proposed revised MOU with MPF for the 2017-18 school year. The new draft reflects some changes that will allow MPF to cut approximately $35K from their annual budget to avoid on-going deficit spending.

Action taken/comments:

Motion _________
Second_________
Vote _________
D. Consider Prop 39 Consultants
The Board will be asked to select a Prop 39 consultant to provide energy master planning services, based on the qualifications of the applicants. The master plan is a necessary step towards utilizing the Prop 39 funding available to the District.
Action taken/comments:

Motion _________
Second_________
Vote _________

E. Approve Resolution # 170412-1- Join CUPCCA
The Board will be asked to approve the resolution to participate in the CA Uniform Public Construction Cost Accounting Act - CUPCCA, for the purpose of installing a shade structure in the summer of 2017, at a competitive pricing.

Action taken/comments:

Motion _________
Second_________
Vote _________

F. Approve Fund Transfers
The Board will be asked to approve the transfer of funds from the General Fund, Fund 01 unallocated reserve, to Fund 40 in the amount of $127,244

Action taken/comments:

Motion _________
Second_________
Vote _________

G. Accept Bond Report

The Board will be asked to accept the required Bond Report, as presented by CBO Holden.

Action taken/comments:

Motion _________
Second_________
Vote _________

H. Approve Technology for Primary Grades

The Board will be asked to approve the next phase of technology upgrade for the District – adding laptops to the TK-1st grade classrooms at an approximate cost of $29,210, plus the cost of headphones and storage containers.
Action taken/comments:

Motion _________
Second_________
Vote _________

I. Approve Updated Quote from NSP3 for Shade Structure

The Board will be asked to approve an updated quote from NSP3, for the purchase of shade structure material to install at Gravenstein Elementary. The previously approved quote included the labor, which needed to be separated out. The District has gained membership in the National Purchasing Partners –NPP, to obtain the materials.

Action taken/comments:

Motion _________
Second_________
Vote _________

VI. GENERAL

A. Leadership Team -- Inquiry into the Dual Program System

The Leadership team has the following concepts to share with the Board: 

Pilot concept for “Enrich! for All” in grades TK/K & 6

Supt. Schwinn will also share a concept for a technology program at Hillcrest for the Board’s consideration.
Action taken/comments:

Motion _________
Second_________
Vote _________

B. Discussion on the Community Use of District Facilities

The Board will receive comment on the community use of District facilities pursuant to District policies BP/AR 1330.

Action taken/comments:

Motion _________
Second_________
Vote _________

VII. PUBLIC COMMENT ON ITEMS IN CLOSED SESSION

VIII. CLOSED SESSION

A. With respect to every item of business to be discussed in closed session pursuant to Section 54957.6:

1) Conference with Labor Negotiator
District Negotiator:

Jennifer Schwinn, Superintendent
Represented Employees:
Gravenstein Union Teachers Assoc.
2) Potential Litigation per GC 54956.9(d) – Inquiry OCR

3) Public Employee Discipline/Dismissal/Release

4) Consider leave request of Middle School Math Teacher, to continue to the 2017-18 school year. Resulting in a leave from .43FTE and paid for .57FTE (or 3.99 hours/day, 4 periods per day, plus 26 minutes per day to cover staff mtgs; parent mtgs; student tutoring, etc.)

5) Superintendent Evaluation
IX. OPEN SESSION

A. Any reportable action taken during closed session shall be reported when the Board comes back into open session.

X. FUTURE BOARD MEETINGS: 


I. Next Regular Board Meeting:

May 10, 2017—5 p.m.
XI. ADJOURNMENT

ADA Compliance:  In compliance with Government Code 54954.2(a), the Gravenstein Union School District, will, on request, make this agenda available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 U.S.C. 12132) and the federal rules and regulations adopted in implementation thereof. Individuals who need this agenda in an alternative format or who need a disability-related modification or accommodation in order to participate in the meeting should contact Jennifer Schwinn, District Superintendent, Gravenstein Union School District, 3840 Twig Ave., Sebastopol, CA 95472. Telephone (707) 823-7008.
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