SAMeLE

Business and Non-instructional Operations AR 3311.2(a)
LEASE-LEASEBACK CONTRACTS

The district may lease currently owned district property to any person, firm, or corporation
for a minimum of $1 per year, as long as the lease requires the person, firm. or corporation to
construct a building or buildings on the property for the district's use during the lease and the
property and building(s) will vest in the district at the expiration of the lease
("lease-leaseback"). (Education Code 17406)

(cf 3280 - Sale or Lease of District-Owned Real Property)
(cf 3312 - Contracts)

procurement process whereby a person. firm. :
objective criteria for evaluating the qualificatior ith sulting selection

contain

e. The stai istrictwill use in evaluating proposals
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f. The date on which prer

g. The timetable the district will follow in reviewing and evaluating proposals

2.As permitted under Education Code Section 17406 subdivision (a)(5). the district may
segregate the request for proposals into a request for qualifications, followed by a request for
proposals with price information from the proposers deemed most qualified by the school
district, provided the procedures in Education Code Section 17406 subdivisions (a)(2), (a)(3),
and (a)(4) are otherwise followed.

3.Notice: At least 10 days before the date for receipt of the proposals, the Superintendent or
designee shall give notice of the request for sealed proposals using both of the following
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AR 3311.2(b)
LEASE-LEASEBACK CONTRACTS (continued)

a.Providing notice at least once a week for two weeks in a local newspaper of general
circulation pursuant to Public Contract Code 20112

b. Providing notice in a trade paper of general cm:ulan
the project is located

ijpublished in the county where

The Superintendent or designee also may post the n istrict's web site or through
an electronic portal. '

4. Prequalification: A proposer shall be ualified i 1C€ 1th Public Contract
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(cf 3311 - Bids)
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ioncore for award of the contract. For each scored

tify the methodology and rating or weighting system that will

be used by the district
criterion and any min

6.Evaluation of Proposals: All proposals received shall be reviewed to determine whether
they meet the format requirements and the standards specified in the request for sealed
proposals. The district shall evaluate the qualifications of the proposers based solely upon
the criteria and evaluation methodology set forth in the request for sealed proposals, and
shall assign a best value score to each proposal. Once the evaluation is complete, all
responsive proposals shall be ranked from the highest best value to the lowest best value to
the district.

7.Award of Contract: The award of the contract shall be made by the Governing Board to
the responsive proposer whose proposal is determined, in writing by the Board, to be the

best value to the district.




If the selected proposer refuses or fails to execute the tendered contract, the Board may
award the contract to the proposer with the second highest best value score. if deemed in the

AR 3311.2(c)

best interest of the district. If that proposer then refuses or fails to execute the tendered
contract, the Board may award the contract to the proposer with the third highest best value

SCore.

Ict's legal counsel to ensure that
ides for the district's occupancy of the
appropriate financing component, are

17407.5 Use of a skilled and trained workforce

PUBLIC CONTRACT CODE

20111.6 Pregualification procedures

20112 Notices

COURT DECISIONS

McGee v. Balfour Beaity Construction, LLC, et al. (4/12/16, No. B262850)
Davis v. Fresno Unified School District, (2015) 237 Cal. App.4th 261

Regulation SAN RAFAEL CITY SCHOOL I!!ﬁ:l_B!Ql

Approved: San Rafael, California
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K-12 Lease Leaseback

CHECKLIST
(2017)

Prequalification of Contractors (optional if the District is under 2,500 ADA)

PCC 20111.6 requires prequalification if the district has 2,500 or more ADA.
See also EC §17406(a)(2)(A)(C).

Otherwise, prequalification is permissive. PCC § 20101, §20111.5.

When PQ is required, MEP subcontractors must also be prequalified.

Board adopted LLB procedures: Administrative Regulation 3311.2 (Gamut)
(EC 17406 (2)(2))

Request for Proposals (“RFP”) for LLB services

Exhibits to RFP:

a.

b.

C.

i.

Preconstruction agreement (optional)
Subcontractor list

Fingerprint certificate

Workers’ Compensation certificate
Non-Collusion Declaration

Site Lease

Facilities Lease (includes financing component)

LLB General Conditions (includes payment and performance bond forms, and the
Notice of Award and Notice to Proceed forms)

LLB Master Contract for construction services

Publish advertisement for RFP

Advertise at least 10 days before RFP responses are due by:

publishing in the local newspaper once a week for two weeks and
publishing in the local contractor’s trade journal of general circulation in the
county where the project is located. EC 17400 (b)(5)(B)

District Evaluation of Proposals: Determination of best value rankings.

Allow protest period to expire.
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10.

11.

12.

13.

14.

Board determines final rankings for LLB Contract(s) based on Best Value
Evaluation;

Interviews and re-scoring of top candidates (optional)

Preparation of Statement Justifying the Award (sufficient to “satisfy an external audit™)
Award preconstruction agreement

Renegotiate price after DSA approval, if necessary.

Approval of LLB master contract (approved by the board after DSA approval)
Issuance of Notice of Award, then the‘Notice to Proceed.

Work commences.
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SCHEDULE

Gravenstein USD RFP/Q Phase Ill Schedule

Board Adoption AR3311.2

Tuesday, December 12, 2017

Advertisement 1 - Press Demo

Thursday, December 14, 2017

Advertisement 2 - PD & NCBE

Thursday, December 21, 2017

Questions due Wednesday, January 03, 2018 2:00 PM
RFP/Q's Due Wednesday, January 10, 2018 2:00 PM
Interviews Thursday, January 25, 2018 TBD

Board Back Up Due

Tuesday, February 06, 2018

Board Approval

Wednesday, February 14, 2018




