Gravenstein Union School District
Board of Trustees - Special Board Meeting Agenda

5:00 p.m. — Open Session — Hillcrest School — Room 1
Closed Session to follow Open Session

Monday, June 20, 2016
If you need an accommodation for the Board Meeting, contact Superintendent Linda LaMarre at (707) 823-7008 or llamarre@grav.k12.ca.us
Agenda documents are available for inspection at the Gravenstein District Office

L. CALL TO ORDER-ROLL CALL
Time: Members present/absent:

1L APPROVAL OF CONSENT AGENDA
A. Approval of Agenda Order
B. Acknowledgement of Leave of Absence 2016/17 — Ashley Vestal, 8 hr a day Instructional
Assistant/Daycare Assistant
Motion, Second Vote

III. BUSINESS
A. Local Control Accountability Plans (LLCAPs) for Adoption
(3 Plans —District, Gravenstein Elementary, and Hillcrest Middle)
Motion Second Vote

B. 2016-17 Budget for Adoption
Motion Second Vote

C. Resolution #160620-1 Declaring Indefinite Salaries
Motion Second Vote

IV. ADJOURN TO CLOSED SESSION
Time Motion Second Vote
A. Public Employee
1. Hiring — 8 hour Probationary Instructional Assistant, Daycare Assistant — Kritz, Cordelia
Motion Second Vote

2. Hiring — .40 FTE Probationary Single Subject Credentialed Teacher - Spanish — Hawkins, Kim
Motion Second Vote

3. Hiring — 1.00 FTE Probationary Multiple Subject Credentialed Teacher -
Motion Second Vote

4. Hiring — .57 FTE Probationary Single Subject Credentialed Teacher — English Language Arts
Motion Second Vote

5. Hiring — 8 hour Probationary Instructional Assistant, Daycare Assistant —
Motion Second Vote

V. RECONVENE TO OPEN SESSION
Time Motion Second Vote
A. Announce Action Taken in Closed Session

VI. ADJOURNMENT
Time Motion Second Vote
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Hillcrest Charter School: Local Control and Accountability Plan
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Introduction:

LEA: _ Hillcrest Charter School

Contact (Name, Title, Email, Phone Number):_Linda J. LaMarre, Superintendent, llamarre@grav.k12.ca.us, 707/823-7008 LCAP Year 2016-17

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066,
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special
education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the
statutory requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions,
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans
(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public Law 107-110) that are incorporated or referenced as
relevant in this document.
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative
response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as
necessary to facilitate completion of the LCAP.

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however,
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development
standards adopted by the state board for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.
(Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)
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B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in
programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code
section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements
for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and
Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the
requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the
community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and
expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes,
describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals,
actions, services, and expenditures.
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Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified
in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county
office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and
supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and
used by the LEA to inform the LCAP goal setting process? How was the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA
through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code
section 42238.017?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved
outcomes for pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP

Continued Priorities Identified:

The Board of Trustees, Site Council/LCAP Advisory Committee, leadership, and
e Promote curriculum development and higher levels of

teachers participated in discussions around the LCAP priorities and goals. The
Superintendent made a request through the weekly emails for parent
representation for the English Learners on the LCAP Advisory Committee. The
LCAP Advisory Committee had a parent who represented the EL community.
Throughout the year, the Superintendent consulted and gathered information from
the students. Each Friday of the year, school-wide meetings were held after lunch
in the center of campus. Students also brought requests and concerns to the
Superintendent either individually, in small groups, or in writing.

May 25: Mr. Fichera met with the Student Council at Hillcrest Middle School to
explain the LCAP and to receive input from the student body for the LCAP. They
went over the LCAP goal by goal. Under Goal 1, the students stated that the PE

student achievement within the District consistent with
state standards and framework. (District Goal #3
Curriculum and Instruction)

e Continue staff development in Common Core
Implementation and common planning time.

e Continue additional availability of technology for students.

e Continue assistance by IT personnel for maintenance of
technology and assistance for teachers.

e Continue investigating the purchase of common core
aligned math textbooks.

e Continue the Learning Lab placement for non-proficient
students.

e Continue Homework Club

e Continue activities during lunch recess

e Continue Second Step

e Continue the maintenance of facilities

6
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programs are good, but they would like changing rooms. They talked about the
Chromebooks being a central part of the student experience. In Goal 2 the
students stated that the math pilot seemed more rigorous. Under Goal 6, the
students stated that the Calvin Terrell assembly was built upon in class meetings
and activities. One of which was writing thank you letters. For Goal 7 the students
stated that the new science room is great but they want more labs. And under
Goal 10 the students said the “Houses” helped with school pride and the students
want more non-athletic events.

April 28: LCAP Advisory Committee reviewed the LCAP for 2016/17. The
Superintendent presented Section 2: Goals, Actions, Expenditures and Progress
Indicators of the LCAPs. The committee then reviewed and discussed each goal and
the actions for next year.

May 28:
Final review of 2016-17 LCAPs. Recommendation of three LCAPs for 2016-17 to the
Board for approval.

Date of public hearing for LCAP and Budget : June 8, 2016
Date of approval for LCAP and Budget: June 20, 2016

Additions recommended and implemented District wide to
the program for 2016/17:

Continue with additional time as needed for the school
psychologist contract for 2016/17 to add support to program for
students and staff.

Annual Update:

The Board of Trustees, Site Council/LCAP Advisory Committee, leadership, and
teachers participated in discussions around the LCAP priorities and goals. The
Superintendent made a request through the weekly emails for parent
representation for the English Learners on the LCAP Advisory Committee. The
LCAP Advisory Committee had a parent who represented the EL community.
Throughout the year, the Superintendent consulted and gathered information from
the students. Each Friday of the year, school-wide meetings were held after lunch
in the center of campus. Students also brought requests and concerns to the
Superintendent either individually, in small groups, or in writing.

November 5: LCAP Advisory Committee reviewed the District wide Site Plan for
2015/16 and Board Adopted LCAPS for 2015/16. In addition, there was discussion
of the LCAPs and the Site Plan for 2016/17. The District reported on notable

Annual Update:
Based on review of the annual goals, it was determined
that the goals would remain in place.

7
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developments that had transpired since the start of the year. Laptops on carts
were ordered, the WiFi infrastructure upgraded, and a technology coordinator was
hired since the last meeting. Superintendent reported on the progress on Common
Core aligned curriculum implementation.

January 28: LCAP Advisory Committee met and continued to discuss the 2015/16
LCAPs. The committee reviewed the Annual update section on the LCAP. There
was in depth conversation about the intervention program (Goal 4) and discussion
about the lunch program (Goal 9). Supt. LaMarre received input from the LCAP
Advisory Committee members. She also asked the committee to bring forward any
items that might be missing.

February 25: LCAP Advisory Committee continued to review Annual Goals on the
LCAPs. The discussion revolved around English Learners (Goal 5) and the social
emotional learning programs (Goal 6)

March 31: The LCAP Advisory Committee (also the Wellness Committee) reviewed
the implementation of the Wellness Policy. Several of the metrics in the review
are also metrics in the LCAP Goals. The group also reviewed the Wellness Policy to
be able to recommend the updated policy to the Board for approval.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators
Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the
two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and
for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each
subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions
an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update
to include a review of progress towards the goals and describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and
local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and
input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory
groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions
described in other plans that are being undertaken to meet the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand
the fields as necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupils
with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which school sites and
subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not
applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any
additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to
identify the need(s).

Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of
schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all”
for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using,
at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected
measurable outcomes for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs
must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may
describe a group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the school sites covered. LEAs may indicate “all” for all schools,
specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration
funds are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or
charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of
service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

10
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For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section
52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions,

including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure.
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.

Guiding Questions:

9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil
engagement, and school climate)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual
schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section
52052 that are different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or
local priority?

What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527?

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to

specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?

13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the

LEA’s budget?
11
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GOAL:

Goal #1: The district goal to increase the percentage of students performing at proficient for all

subgroups.

Related State and/or Local Priorities:
1 X 2 3_4X 55X 6__7X
8__
COEonly: 9__ 10__
Local : Specify

Identified Need :

Proficiency — Student Performance

2015 CAASPP Scores — at or above Standard:

2015 6" Gr 7™ Gr 8" Gr
ELA 75% 64% 64%
Math 63% 56% 52%
Science 85%
API:
Year District Hillcrest
Charter
2011 895 895
2012 916 925
2013 906 908
Fitness Metrics: June 2017
Grade 8
Physical Fitness Task Total Tested % in HFZ % not in HFZ
Aerobic Capacity 84 70.2% 29.8%
Body Composition 84 76.2% 23.8%
Abdominal Strength 84 88.1% 11.9%
Trunk Extension 84 90.5% 9.5%
Upper Body Strength 84 76.2% 23.8%
Flexibility 84 92.9% 7.1%

Other Information:

Year

Middle School Drop Out Rate

2013-14

Not measurable

2014-15

1 student

12
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Staffing:

exceptional needs.

standards and frameworks.

5D — High school dropout rate
5E - High school graduation rate

100% of teachers are appropriately credentialed, highly qualified and have the appropriate EL authorization.
100% of administrators are credentialed, highly qualified and have the appropriate EL authorization.
100% of instructional assistants are highly qualified.

This District is a K-8 school system so the following metrics are not applicable:
4C — Percent of pupils who have successfully completed courses that satisfy the requirements for entrance to the UC, CSU or
Career technical education sequences or programs of study that align with state board approved career technical education

4F — Percent of pupils who have passed an advanced placement examination with a score of 3 or higher.
4G — Percent of pupils who participate in, and demonstrate college preparedness pursuant to, the Early Assessment Program, or
any subsequent assessment of college preparedness.

100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with

Goal Applies to:

Schools: | Al

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual .
Measurable

Outcomes:

Student performance on:

Middle School dropout rate will be zero. 5C

State tests will increase by 2 percentage points per year. 4A
e Local Assessments/ Benchmarks: Students at benchmark will increase by 2 percentage points per year. 4A
o Fitness: Number of students in the healthy fitness zone on all 6 measures will increase by 2 points per year. 8

100% student access to classes with appropriately credentialed teachers will be maintained. 1A
100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with exceptional needs.

Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
1.1 180 student day school year will continue All sites, XALL $1,143,127
all grade | OF: _ _
levels __Low Income pupils _Engllsh Learners N (13‘11-1%928331?8(;(0_-
__Foster Youth __Redesignated fluent English proficient B 04m000x
__Other Subgroups:(Specify)
_X_ALL Included in
1.2 All teachers, administrators, and All sites, OR: above
instructional teacher assistants are highly allgrade | | ow Income pupils __English Learners and
13
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gualified and appropriately assigned. levels __Foster Youth __Redesignated fluent English proficient $191,212
__Other Subgroups:(Specify) 04-xxxx-0-0000-
2700-(1000-3000)-
104-0000
_X_ALL $ 101,658
1.3 PE will continue to be taught 200 minutes All sites, OR: %Ogﬁo%gglxgl \
every 10 school days (gr. 1-6) and 400 all grade __Low Income pupils __English Learners 103-0000
minutes every 10 school days grades 7-8. levels __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) (1.51 FTE PE)
_X_ALL
1.4 Computer labs have new or relatively new All sites, OR: $ 27,597
computers. We have a new IT person and all grade | _Low Income pupils __English Learners 04-0000-0-xxxx-
i i ; Foster Youth __Redesignated fluent English proficient 1000&2420-5840-
the curriculum is relevant and integrated. levels —roster Youth __kecesignated riue glish proticie 104-xxxx
__Other Subgroups:(Specify)
_X_ALL $ 30,923
1.5 A credentialed Music teacher teaches All sites, OR: %6)&);();&-11%149'
Music/Band and art is taught by Artists in all grade | _Low Income pupils __English Learners 0000
Residence. levels __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
__ALL
1.6 We maintain a full day GATE program and a | All sites, $ 12,437
ull-out GATE program. all grade OR: 04-0000-0-1110-
P prog g __Low Income pupils __English Learners 1000-(1000-3xx1)-
levels 104-GATE and 04-

__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify) all qualifying
students

9250-0-1110-1000-
XXXX-104-XxxX
Miscellaneous
Mgmt codes

LCAP Year 2: 2017-18

Expected Annual | *
Measurable *
Outcomes:

Student performance on:

Middle school dropout rate will be zero.

State tests will increase by 2 percentage points per year.
Local Assessments/ Benchmarks: Students at benchmark will increase by 2 percentage points per year
e Fitness: Number of students in the healthy fithess zone on all 6 measures will increase by 2 points per year.

100% student access to classes with appropriately credentialed teachers will be maintained.
100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with exceptional needs.

Actions/Services

\ Scope of | Pupils to be served within identified scope of service \

Budgeted

14
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Service

Expenditures

1.1 180 student day school year will continue All sites, _XALL $1,160,274
all grade | or: . _ 04-000081400-0-
levels __Low Income pupils __English Learners 1110-1000-1xXx-

__Foster Youth __Redesignated fluent English proficient 3XXX-104-XXXX
__Other Subgroups:(Specify) low performing students
_X_ALL Included in
1.2 All teachers, administrators, and All sites, OR: 1.1
instructional teacher assistants are highly all grade | _Low Income pupils __English Learners and $194,080
ualified and appropriatelv assigned. levels __Foster Youth __Redesignated fluent English proficient 04-xxxx-0-0000-
9 bpprop y 9 ___Other Subgroups:(Specify) 2700~(1000-3000)-
104-0000
_X_ALL $ 103,183
1.3 PE will continue to be taught 200 minutes All sites, OR: (féoxéﬁo%éﬁlx(in
every 10 school days (gr. 1-6) and 400 all grade __Low Income pupils __English Learners 103-0000
minutes every 10 school days grades 7-8. levels __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify) (1.51 FTE PE)
_X_ALL
1.4 Computer labs have new or relatively new All sites, OR: $ 20,000
computers. We have a new IT person and all grade __Low Income pupils __English Learners o 04-0000-0-0000-
the curriculum is relevant and integrated. levels —Foster Youth _Redesignated fluent English proficient 2420-5840-104-
___Other Subgroups:(Specify) CLAB
All sites, _X_ALL
1.5 A credentialed Music teacher teaches all grade $ 24,311
H i H H 04-xxxx-0-1510-
Mus_lc/Band and art is taught by Artists in levels 00 104,
Residence OR: 0000

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

15
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1.6 We maintain a full day GATE program and a
pull-out GATE program.

All sites,
all grade
levels

ALL

OR:

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify) all qualifying
students

$ 12,437
04-0000-0-1110-
1000-(1000-3xx1)-
104-GATE and 04-
9250-0-1110-1000-
XXXX-104-XXXX
Miscellaneous
Mgmt codes

LCAP Year 3: 2018-19

Student performance on:

Expected Annual .
Measurable .
outcomes: Middle school dropout rate will be zero.

e State tests will increase by 2 percentage points per year.
Local Assessments/ Benchmarks: Students at benchmark will increase by 2 percentage points per year
Fitness: Number of students in the healthy fithess zone on all 6 measures will increase by 2 points per year.

100% student access to classes with appropriately credentialed teachers will be maintained.
100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with exceptional needs.

Actions/Services Scopg o Pupils to be served within identified scope of service Budge;ted
Service Expenditures
1.1 180 student day school year will continue All sites, _XALL $1,177,678
all grade OR: _ _ 04-0000&1400-0-
levels __Low Income pupils __English Learners 1110-1000-1xxx-
__Foster Youth __Redesignated fluent English proficient 3XXX-104-XXXX
__Other Subgroups:(Specify) low performing students
_X_ALL Included in
1.2 All teachers, administrators, and All sites, OR: 1.1
instructional teacher assistants are highly all grade Low Income pupils __English Learners and $196,991
qualified and appropriately assigned. levels " Foster Youth __Redesignated fluent English proficient o0 (1000-3050)-
__Other Subgroups:(Specify) 104-0000
_X_ALL $ 101,658
i i i i 04-xxxx-0-1110-
1.3 PE will continue to be taught 200 minutes All sites, OR: 1000-(1000-30(L)-
every 10 school days (gr. 1-6) and 400 all grade __Low Income pupils __English Learners 103-0000
minutes every 10 school days grades 7-8. levels __Foster Youth __Redesignated fluent English proficient

__Other Subgroups:(Specify)
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1.4 Computer labs have new or relatively new

X_ALL

All sites, OR:

$ 20,000

computers. We have a new IT person and all grade __Low Income pupils __English Learners
the Curricu'um is re'evant and integrated' |eve|s _Foster Youth _Redesignated fluent Engllsh proficient 04-0000-0-0000-
__Other Subgroups:(Specify) 2420-5840-104-
CLAB
_X_ALL $ 24,676
1.5 A credentialed Music teacher teaches All sites, OR: 04-300c-0-1510-

. . . . . . 1000-xxxx-104-
Music/Band and art is taught by Artists in all grade __Low Income pupils __English Learners 0000
Residence levels __Foster Youth __Redesignated fluent English proficient

__Other Subgroups:(Specify)
1.6 We maintain a full day GATE program and a | All sites, OR: $ 12,437
pull-out GATE program. all grade __Low Income pupils __English Learners 04-0000-0-1110-
levels __Foster Youth __Redesignated fluent English proficient iggoé(iggo-fﬂ)éxa
. i T - an -
_X_Other Subgroups: (Specify) all qualifying students 9250.0-1110-1000-
XXXX-104-XXXX
Miscellaneous
Mgmt codes
Related State and/or Local Priorities:
Goal #2: All teachers and instructional support staff will continue their 1.X 2X 3 4 _5__6__7__
GOAL: ! learning about common core and receive training in common core 8__
standards. COEonly: 9__ 10__
Local : Specify
Students need to: Achieve proficiency in Common Core State Standards
Teacher comfort level in Common Core standards and ELD standards by subject area:
Year Math English Language Arts (ELA) Science
2013-14 50% 50% 50%
2014-15 75% 75% 75%
Identified Need : 2015-16 95% 85% 75%
Common Core Instructional Materials:
Subject Area Pilot Year Adoption Year Board Date
Math 2014/15 and 2015/16 2015/16 04/13/2016
ELA 2016/17 2016/17
Science 2017/18 2017/18
17
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Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual | By May 2017, all teachers will report full implementation of common core ELA and Math. 1B, 2A
Measurable
Outcomes:
Actions/Services Scopg = Pupils to be served within identified scope of service Budggted
Service Expenditures
_X_ALL
2.1  Ensure professional development is high All sites, OR: $ 2,586
quality and assists teachers in full all grade __Low Income pupils __English Learners 04-4035-0-
implementation of Common Core and ELD levels __Foster Youth __Redesignated fluent English proficient

State Standards.

___Other Subgroups:(Specify)

LCAP Year 2: 2017-18

Expected Annual

By May 2018, teachers will report a full implementation of the new common-core aligned select

Measurable . : . . . . .
Outcomes: Science instructional materials including EL materials.
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
X ALL
2.1 Ensure professional development is high OR: $ 2,586
04-4035-0-

quality and assists teachers in full
implementation of Common Core and ELD
State Standards.

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

By May 2019, report full implementation of Common Core ELA, Math, and Science and will be
piloting Social Studies materials.

18
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State Standards.

__Other Subgroups: (Specify)

Actions/Services S;:r?/?cgf Pupils to be served within identified scope of service E)?puedngdeittﬁrdes
X _ALL
.1 Ensure professional development is high All sites, OR: $ 2,586
quality and assists teachers in full all grade __Low Income pupils __English Learners 04-4035-0-
implementation of Common Core and ELD levels __Foster Youth __Redesignated fluent English proficient

19
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GOAL:

Goal #3: Teachers will have high quality, common-core aligned instructional
materials in Language Arts, Math, and Science in sufficient quantities for all
students including EL materials.

Related State and/or Local Priorities:

1 X 2X 3 4 5
COEonly: 9__

Local : Specify

6__ 7_ 8__
10__

Students need to: Achieve proficiency in Common Core State Standards

Common Core Instructional Materials:

Identified Need : | | Subject Area Pilot Year Adoption Year Board Date
Math 2014/15 and 2015/16 2015/16 4/13/2016
ELA 2016/17 2016/17
Science 2017/18 2017/18
Schools: | Al

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual

By May 2017, teachers will report a full implementation of the new common-core aligned Math
and Language Arts instructional materials and will select Science materials for 2017-18

Measurable o . :
BUlEarEe Implementation including EL materials. 1B, 2B
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
3.1 Research available programs. Purchase | All Pupils | _x ALL $ 18,982

and implement an adequate supply of O L 83000
high quality, standards- aligned 104-0000
instructional materials including EL And
materials. OR:

20

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)

$179,867
01-0000-0-1110-
1000-4110-000-
0000
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LCAP Year 2: 2017-18

Expected Annual

By May 2018, teachers will report a full implementation of the new common-core aligned select

Measurable Science instructional materials including EL materials.
Outcomes:
Actions/Services Scopg 2 Pupils to be served within identified scope of service Budggted
Service Expenditures
3.1 Research available programs. Purchase | All pupils | _X_ALL $ 18,982
OR: 04-0000 & 6300-0-
. 1110-1000-4110-

and implement an adequate supply of
high quality, standards- aligned
instructional materials including EL
materials.

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient _

_Other Subgroups:(Specify)

104-0000

LCAP Year 3: 2018-19

Expected Annual

By May 2019, teachers will report a full implementation of Common Core ELA, Math, and Science

Measurable textbooks and pilot of Social Studies textbooks.
Outcomes:
Actions/Services SIS & Pupils to be served within identified scope of service Budge_zted
Service Expenditures
3.1 Research available programs. Purchase | All pupils | _x ALL $ 18,982
OR: 04-0000 & 6300-0-
' 1110-1000-4110-

and implement an adequate supply of
high quality, standards- aligned
instructional materials including EL
materials.

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)

104-0000

21
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GOAL: | Math and Language Arts.

Goal #4: All students will reach proficiency in common core standards in

12

Local : Specify

Related State and/or Local Priorities:
3_4X 5 6__7_8_
COEonly: 9__

10__

2013 STAR Scores — at or above Proficient:

Students need to Achieve Proficiency in Common Core Standards

6" Gr

7" Gr

8" Gr

ELA

83%

87%

82%

Math

79%

72%

58% (Alg 1)

Science

85%

History

Identified Need :

80%

2015 CAASPP Scores — at or above Standard:

2015

6" Gr

7™ Gr

8™ Gr

ELA

75%

64%

64%

Math

63%

56%

52%

Science

85%

Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual | In 2017, there will be a 2% increase of the students who meet or exceed standards over 2016 on
Measurable State assessments 4A
Outcomes:
Actions/Services Scop_e o Pupils to be served within identified scope of service Budggted
Service Expenditures
_XALL $ 199,289
4.1 Intensive support for eligible students | All students |5 o0
with disabilities including __Low Income pupils __English Learners 104-0000
Various placements and services per special __Foster Youth __Redesignated fluent English proficient
IEPS P P gﬁjﬁﬂgn __Other Subgroups:(Specify) low performing students $25,732

Assistance from certificated staff

member for low performing students

22

01-0000-0-1110-
1000-xxxx-100-
2430
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LCAP Year 2: 2017-18

Expected Annual | In 2018, there will be a 2% increase of the students who meet or exceed standards over 2017 on
Measurable State assessments
Outcomes:
Actions/Services Scopg 2 Pupils to be served within identified scope of service Budggted
Service Expenditures
X ALL
4.1 Intensive support for eligible students | All OR: $ 202,278
with disabilities students | __Low Income pupils __English Leamers N 01,831086500)-0-
Various placements and services per including __Foster Youth __Redesignated fluent English proficient 104-0000
ial ___Other Subgroups:(Specify)
IEPs Specia
: oy education $25,732
Assistance from certificated staff 01-0000-0-1110-
students 1000-xxxx-100-

member for low performing students

2430

LCAP Year 3: 2018-19

Expected Annual | In 2019, there will be a 2%

increase of the students who meet or exceed standards over 2018 on

Measurable State assessments
Outcomes:
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
4.1 Intensive support for eligible students All X _ALL
with disabilities students [oR: $ 205,313
including | __Low Income pupils __English Learners 2‘11-1(83111%866;22-0-
. . special __Foster Youth __Redesignated fluent English proficient Feealattt)
}/;;lous placements and services per ezucation ~Other Subgroups: (Specify 104-0000
S
students $25,732

Assistance from certificated staff
member for low performing students

01-0000-0-1110-
1000-xxxx-100-
2430
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GOAL:

Goal #5: ELs will acquire full proficiency in English as rapidly and effectively as
possible and attain parity with native speakers of English in English
Language Arts and Math.

Related State and/or Local Priorities:

12X 3 _4X 5 _6_7_

COEonly: 9__ 10__
Local : Specify

8__

Identified Need :

are expected of all students.

2015 CAASPP Scores — at or above Standard:

2015 6" Gr 7™ Gr 8™ Gr
ELA 75% 64% 64%
Math 63% 56% 52%
Science 85%

2013 STAR Scores — at or above Proficient:

6" Gr 7" Gr 8" Gr
ELA 83% 87% 82%
Math 79% 72% 58% (Alg 1)
Science 85%
History 80%

ELD Proficiency/ CELDT scores:

2014-15 Scores:

English language Learner students need to achieve the same rigorous grade-level academic standards that

Performance Level 6 7 8 Total
Advanced 1 2 2 5
Early Advanced 3 3 8 or
Intermediate 0o~ 100%
Early Intermediate 0
Beginning 0
Number Tested 1 5 2 8
2015-16 Scores:
Performance Level 6 7 8 Total
Advanced 3 3 6 —~ 11 or
Early Advanced 1 2 3 100%
Intermediate 2 2
Early Intermediate 0
Beginning 0
Number Tested 6 0 5 11
24
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Schools: | All

Applicable Pupil Subgroups: | English Learners

LCAP Year 1: 2016-17

Expected Annual | 5% annual increase in English Fluency as measured on the CELDT and 5% ELA and Math

Measurable proficiency as measured on State test scores. 2A,B & 4D
Outcomes:
: : Scope of . e - . Budgeted
Action rvi . Pupil rved within identifi of service i
ctions/Services Service upils to be served wit dentified scope Expenditures
_XALL
5.1 Daily English Language Development: English EL OR: Included in
Learners receive high quality Daily English Students L.ow Income pupils _X_English Learners 1.1
Language Development (integrated within the __Foster Youth __Redesignated fluent English proficient
regular class) from highly trained teachers __Other Subgroups:(Specify) low performing students
who have special credential authorization to
teach English learners in appropriate,
mainstreamed settings.
_X_ALL
5.2 Curricular Support: In addition, highly EL OR: $ 19,150
trained teachers and assistants provide Students __Low Income pupils _X_English Learners 04-0000-0-1110-
extra support in the Learning Lab if __Foster Youth __Redesignated fluent English proficient 1000-x0x-104-lcap
needed. __Other Subgroups:(Specify)
_X_ALL
5.3 Monitor Support: Students who have EL OR: Included in
achieved English fluency continued to be Students Low Income pupils _X_English Learners 1.1
progress monitored to ensure school success __Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)

LCAP Year 2: 2017-18

Expected Annual | 5% annual increase in English Fluency as measured on the CELDT and 5% ELA and Math
Measurable proficiency as measured on State test scores.

25

To the Board — 6/20/2016




Outcomes:

: : Scope of . o . . Budgeted
Actions/Services PS Pupils to be served within identified scope of service 9¢
Service Expenditures
5.1 Daily English Language Development: English _X_ALL
Learners receive high quglity Daily En_gli_sh EL oOR: Included in
Language Development (integrated within the Students Low Income pupils _X_English Learners 1.1
regular class) from highly trained teachers __Foster Youth __Redesignated fluent English proficient
who have special credential authorization to Other Subgroups:(Specify)
teach English learners in appropriate, -
mainstreamed settings.
_X_ALL $ 19,437
5.2 Curricular Support: In addition, highly EL OR: %E)%(?ggigjéiﬂ-ca
trained teachers and assistants provide Students | | ow Income pupils _X_English Learners P
extra support in the Learning Lab if __Foster Youth __Redesignated fluent English proficient
needed. ___Other Subgroups:(Specify)
X _ALL
5.3 Monitor Support: Students who have EL OR- Included in
achieved English fluency continued to be Students Low Income pupils _X_English Learners 1.1

progress monitored to ensure school success

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

LCAP Year 3: 2018-19

Expected Annual

5% annual increase in English Fluency as measured on the CELDT and 5% ELA and Math

Measurable proficiency as measured on State test scores.
Outcomes:
Actions/Services Scopc_a o Pupils to be served within identified scope of service Budge_zted
Service Expenditures
5.1 Daily English Language Development: English _X_ALL
Learners receive high quality Daily English EL OR: Included in
Language Development (integrated within the Students L.ow Income pupils _X_English Learners 1.1
regular class) fr.om hlghly.tralned tgachers :Foster Youth _Red_eggnated fluent English proficient
who have special credential authorization to Other Subgroups: (Specify)
teach English learners in appropriate -
mainstreamed settings.
_X_ALL $19,729
26
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5.2 Curricular Support: In addition, highly trained EL OR: 04-0000-0-1110-
teachers and assistants provide extra support | Students __Low Income pupils _X_English Learners 1000-00x-104-Icap
in the Learning Lab if needed. __Foster Youth __Redesignated fluent English proficient

__Other Subgroups: (Specify)
_X_ALL

5.3 Monitor Support: Students who have achieved EL OR- Included in

English fluency continued to be progress Students __Low Income pupils _X_English Learners 1.1

monitored to ensure school success.

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

GOAL: Goal #6: Appropriate academic and social/emotional support will be given to

students who are struggling academically and/or socially.

Related State and/or Local Priorities:
12 3 _4X 5 6X 7_
8_X_
COEonly: 9__ 10__
Local : Specify

2015 CAASPP Scores — at or above Standard:

Struggling students need support to assist them in reaching proficiency in Common

2015 6" Gr 7™ Gr 8™ Gr
ELA 75% 64% 64%
Math 63% 56% 52%
Science 85%
Identified Need : | 2013 STAR Scores — at or above Proficient:

6" Gr 7™ Gr 8" Gr
ELA 83% 87% 82%
Math 79% 72% 58% (Alg 1)
Science 85%
History 80%

Suspension and Expulsions as a Percentage of Enrolled Students:

Core Language Arts and Math

27
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School District State
Rate 2012-13 2013-14 2014-15 2012-13 2013-14 2014-15 2012-13 2013-14 2014-15
Suspensions | .034 2.14 1.80 0.15 0.84 0.80 5.10 4.40 3.80
Expulsions 0.00 0.00 0.00 0.00 0.00 0.00 0.13 0.10 0.09
. Schools: | All
Goal Applies to: : ' . ,
PP Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual | Students identified as needing intervention will show at least a 2% in proficiency as measured by

Measurable state tests and teacher reports. 6A, 6B, 4A
Outcomes: i The student suspension/expulsion rate for 2016-17 will maintain or improve by 2% over the 2015-16 rate.
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
_XALL INCLUDED
6.1 Continue Second Step lessons (SEL All Pupils  [OR: IN 1.1
program) and training __Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify) low performing students
_X_ALL $ 3,026
04-0000-0-0000-
. . . 3120-5830-104-
6.2 Contract with a Behaviorist, School All Pupils OR: 0000
PsyChO|OgISt, or COUI’]SE|OI’ When needE‘d. _LOW Income pup||s _Eng“sh Learners
__Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)

LCAP Year 2: 2017-18

Expected Annual | Students identified as needing intervention will show at least a 2% in proficiency as measured by

Measurable State tests and teacher reports.
Outcomes: i The student suspension/expulsion rate for 2017-18 will maintain or improve by 2% over the 2016-17 rate.
: : Scope of . e - . Budgeted
Actions/Services . Pupils to be served within identified scope of service i
Service Expenditures
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X ALL Included in

6.1 Continue Second Step lessons (SEL All Pupils  ['oR: 11
program) and training __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
X _ALL $ 3,026
. . . : 04-0000-0-0000-

6.2 Contract with a Behaviorist, School All Pupils [ oR: 31908830104

Psychologist, or Counselor when needed.

__Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient

___Other Subgroups:(Specify)

0000

LCAP Year 3: 2018-19

Expected Annual | Students identified as needing intervention will show at least a 2% in proficiency as measured by

Measurable State tests and teacher reports.
Outcomes: i The student suspension/expulsion rate for 2018-19 will maintain or improve by 2% over the 2017-18 rate.
. . f . o . . B
Actions/Services Scopg ° Pupils to be served within identified scope of service udggted
Service Expenditures
_X_ALL Included in
6.1 Continue Second Step lessons (SEL All Pupils  |'oR: 11
program) and training __Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient
___Other Subgroups: (Specify)
X _ALL $ 3,026
6.2 Contract with a Behaviorist, School All Pupils | OR: oot
Psychologist, or Counselor when needed. __Low Income pupils __English Learners 0000
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify
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GOAL: | and include technology.

Goal #7: Facilities are safe, well-maintained, and conducive to learning

Local : Specify

Related State and/or Local Priorities:
1 X 2 3 4 5
COEoonly: 9__

6 7__ 8__
10__

School facilities will continue to be updated.

FIT Survey Results:

Year HCirI]Icrest
.- t
Identified Need : 2012-13 chr)o?r
2013-14 Good
2014-15 Good
2015-16 Good
Schools: | Al

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual

FIT survey will continue to indicate that all school facilities are clean and well maintained All areas

Measurable B Y
O —— are rated as “good”. 1C
Actions/Services Scopg o Pupils to be served within identified scope of service Budge_ted
Service Expenditures
_XALL
7.1 Facilities and educational and All Pupils  ["oR: $ 208,406

instructional technology remains
clean and in good working order

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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LCAP Year 2: 2017-18

Expected Annual

FIT survey will continue to indicate that all school facilities are clean and well maintained All areas

Measurable are rated as “good”
Outcomes:
Actions/Services Scop_e o Pupils to be served within identified scope of service Budge_ted
Service Expenditures
7.1 Facilities and educational and —ALL
All Pupils [ 0OR: $211,532
04

instructional technology remains

clean and

in good working order

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient

__Other Subgroups:(Specify)

Function 8xxx

LCAP Year 3: 2018-19

Expected Annual

FIT survey will continue to indicate that all school facilities are clean and well maintained All areas

instructional technology remains
clean and in good working order

Measurable are rated as “good”
Outcomes:
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
_X_ALL
7.1 Facilities and educational and All Pupils | OR: $ 214,705

__Low Income pupils __English Learners 04
Function 8xxx

___Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

. .. . N Related State and/or Local Priorities:
GOAL: | Goal #8: The maintaining of wireless availability for technology that was | ., . , o o . 4
31
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purchased through September 2015.

COEonly: 9__

, Local : Specify

10__

Identified Need :

Instructional materials now come with a web based component. Students need access to computers
to develop skills so they can have access to the instructional materials. This also means updating the
wireless availability for technology on both campuses. 1B

Wireless reliability on campus:

Gravenstein Hillcrest
2014/15 65% 65%
2015/16 90% 90%

Student to Computer Ratio:

Goal Applies to:

Hillcrest
2014/15 7:1
2015/16 1:1 plus
Computer Lab
Schools: | All

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

EXEECHEE il . Students will be increasing needed skills according to the technology plan.
Measurable . ) S ;
o ) . The wireless system will have reliability on campus 95% of the time.
utcomes:
Actions/Services SCOp.e o Pupils to be served within identified scope of service Budggted
Service Expenditures
I $ 12,020
8.1 Updating/Increasing Wireless Capability | All Pupils [oR: ’

and purchase additional laptop
computers if needed per school campus.

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) low performing students
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and 1.4

LCAP Year 2: 2017-18

Expected Annual

e Students will be increasing needed skills according to the technology plan.

Measurable . ) e .
. e The wireless system will have reliability on campus 95% of the time.
Actions/Services S A Pupils to be served within identified scope of service EUELEE
Service Expenditures
8.1 Updating/Increasing Wireless Capability | All Pupils | _X_ALL Included in
and provide IT support. OR: 1.4
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
Other Subgroups:(Specify)
LCAP Year 3: 2018-19
Ex&eecgigrgglr:aual e Students will be increasing needed skills according to the technology plan.
BUlEarEe e The wireless system will have reliability on campus 95% of the time.
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
8.1 Updating/Increasing Wireless Capability X _ALL Included in
and provide IT support. All OR: 1.4
students __Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

GOAL: ‘

Goal #9: Students experiencing chronic absenteeism will be supported in
attending school through individual conferencing, home visits or phone

Related State and/or Local Priorities:
12 3 X 4 5X 6X 7X

8_X
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conferencing with parents and/or students as needed. This will include COEonly: 9 10__
the need to go to their home school district if distance to school is the

issue. Parent involvement will be encouraged with personalized requests _ ,
Local : Specify

as needed and appropriate.

Students with attendance problems need to attend school regularly. Part of the strategy is to reach out to parents and
families to make sure they are aware of school happenings and feel informed and involved.

Truancy rates:

School year Hillcrest District Wide
2013-14 8/2.85% 42 / 5.91%
2014-15 4/1.52% 33/ 4.69%
2015-16

Attendance rates:

Identified Need : Hilcrest
School Year ADA CBEDS Percent
2013-14 269.89 | 281 96.04%
2014-15 254.23 | 264 96.30%
2015-16

Success Rate in reaching Parents with Superintendent’s weekly newsletter:

1%t check in 2" check in
School Year Date Rate Date Rate
2014-15 Oct 2014 60% June 2015 71%
2015-16 Oct 2015 65% April 2016 71%
Schools: | Al
: . i Applicable Pupil Subgroups: | Low Income/
Goal Applies to: Foster Youth/

English Learners/
Low achieving or truant students

LCAP Year 1: 2016-17

Expected Annual | Attendance of truant students will improve by 15% 5B
Measurable Goal attendance rate 96.3 %to 97.0% 5A
Outcomes: 100% Parent involvement/engagement. 3A (See Actions/Services 9.3)

34
To the Board — 6/20/2016




Actions/Services

Scope of

Pupils to be served within identified scope of service

Budgeted

Service Expenditures
Students ALL
9.1 Provide school lunch qualifying  [gRg: $ 6,918
for Free or | x| ow Income pupils __English Learners 04-—-CAFE
Reduced __Foster Youth __Redesignated fluent English proficient
Lunch. __Other Subgroups:(Specify)
Students ALL
9.2 Provide transportation qualifying  [gRg: $ 5,000
for Free or | x| ow Income pupils __English Learners 04-0000-0-0000-
Reduced __Foster Youth __Redesignated fluent English proficient fg%OF}SSM-lM'
Lunch. __Other Subgroups:(Specify)
___ALL
9.3 Superintendent communication (which All $ 134
includes information on attendance and students
OR: Constant Contact

LCAP) sent to all families weekly. The

“ n ; __Low Income pupils __English Learners Contract
pe:jceﬂtage Of” Opend r?tefs WIIII be trr:]acked t _X Foster Youth __Redesignated fluent English proficient
and phone calls made to families who are no ~_Other Subgroups:(Specify)
engaged.
LCAP Year 2: 2017-18
Expected Annual | Attendance of truant students will improve by 20%
Measurable Goal attendance rate 97.0% to 97.5%
Outcomes: 100% Parent involvement/ engagement
Actions/Services Scop_e el Pupils to be served within identified scope of service Budge_ted
Service Expenditures
__ALL
9.1 Provide school lunch Students [ OR: $ 6,918
qualifying | _X_Low Income pupils __English Learners 04-—CAFE
for Free or | __Foster Youth __Redesignated fluent English proficient
Reduced __Other Subgroups:(Specify)
Lunch.
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ALL

9.2 Provide transportations Foster OR: $ 5,000
i ; 04-0000-0-0000-
Youth _X_Low Income pupils __Enghsh Learners _ N 3600.5804- 104
__Foster Youth __Redesignated fluent English proficient LCAP
__Other Subgroups:(Specify)
__ALL
9.3 Superintendent communication (which All pupils [ OR: $ 134

includes information on attendance and
LCAP) sent to all families weekly. The
percentage of “open” rates will be tracked
and phone calls made to families who are not
engaged.

__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

Constant Contact
Contract

LCAP Year 3: 2018-19

Expected Annual | Attendance of truant students will improve by 20%
Measurable Goal attendance rate 97.5% to 98.0%
Outcomes: 100% Parent involvement/ engagement
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
_X_ALL
9.1 Provide school lunch Students | OR: $ 6,918
qualifying | __Low Income pupils __English Learners 04---CAFE
for Free or | __Foster Youth __Redesignated fluent English proficient
Reduced __Other Subgroups: (Specify)
Lunch.
_X_ALL
9.2 Provide transportation Students [ OR: $ 5,000
qualifying | __Low Income pupils __English Learners O 0000 0-00%0-
for Free or | __Foster Youth __Redesignated fluent English proficient LCAP
Reduced __Other Subgroups: (Specify)
Lunch.
9.3 Superintendent communication (which Foster ALL

36

To the Board — 6/20/2016




includes information on attendance and
LCAP) sent to all families weekly. The
percentage of “open” rates will be tracked
and phone calls made to families who are not
engaged.

Youth

OR:

__Low Income pupils __English Learners

_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

$ 134

Contract

GOAL:

Goal #10: All students will be involved in school wide programs to boost
school pride and a feeling of belongingness of each child, to treat others
with respect, kindness and compassion, and to ensure that bullying and
inappropriate behavior that distracts students from learning is not
happening. This includes the use of Second Step lessons in all classrooms.

1

Local : Specify

2__3_ 4 _

Related State and/or Local Priorities:
5 6. X 7_8_

COEonly: 9__ 10__

Students need to feel safe and secure at school.
School-wide anti-bullying/cultural inclusion program (Second Step) will continue and be utilized.

Suspension and Expulsions as a Percentage of Enrolled Students:

School District State
Rate 2012-13 | 2013-14 | 2014-15 | 2012-13 2013-14 | 2014-15 2012-13 2013-14 2014-15
Identified Need - Susper-15|ons .034 2.14 1.80 0.15 0.84 0.80 5.10 4.40 3.80
Expulsions 0.00 0.00 0.00 0.00 0.00 0.00 0.13 0.10 0.09

connected to school.

Healthy Kids Survey was done in 6™ and 7" grades on May 25,

School Climate: Based on teacher feedback 98% reported the climate of the school is safe and the students feel

Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | Al

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

connected to school. 6C

e Maintain (0) Suspensions 6A
e Maintain (0) Expulsions 6B
e Address concerns from the local climate survey of maintaining the safe school climate and students feeling

37

To the Board — 6/20/2016

Constant Contact




Actions/Services Scopg 2 Pupils to be served within identified scope of service Budggted
Service Expenditures
_XALL
10.1 Continue K-8 Implementation of Second All Pupils [ oR: $ 6,207
Step in all classrooms and, additionally, __Low Income pupils __English Learners 04-0000&1100-0-
Too Good for Drugs in the 7th grade __Foster Youth __Redesignated fluent English proficient i§}3§f§§5_104_
classrooms. _.Other Subgroups:(Specify) low performing students 0000
_X_ALL
10.2 Utilization of the teachers, principal, All Pupils | oR: Included in
psychologist, speech therapist (lunch bunch - to __Low Income pupils __English Learners 1.1
learn appropriate social speech) and contracted __Foster Youth __Redesignated fluent English proficient
behaviorist when needed to assist staff and __Other Subgroups:(Specify)
students when students are having difficulties.
_ALL Included in
10.3 Provide transportation Foster OR: 9.2
Youth __Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)
_X_ALL $ 0
10.4 Research local climate survey tool. All pupils OR:

__Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)

LCAP Year 2: 2017-18

¢ Maintain (0) Suspensions

SPEEiEE ANTLE] e Maintain (0) Expulsions

Measurable : o , :

Ol TS e Address concerns from the local climate survey of maintaining the safe school climate and students feeling connected

] to school
. . f . e o . B

Actions/Services Scopg ° Pupils to be served within identified scope of service udge_ted

Service Expenditures
_X_ALL
10.1 Continue K-8 Implementation of Second All Pupils | 0OR: $ 6,207
Step in all classrooms and, additionally, __Low Income pupils __English Learners (;411-1%92833_100-0-

Too Good for Drugs in the 5th grade
classrooms.

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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X _ALL

10.2 Utilization of the teachers, principal, All Pupils [ ©rR: Included in
learn appropriate social speech) and contracted __Foster Youth __Redesignated fluent English proficient
behaviorist when needed to assist staff and __Other Subgroups:(Specify)
students when students are having difficulties.
__ALL Included in
10.3 Provide transportation Foster OR: 9.2
Youth __Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
X _ALL
10.4 Research / implement local climate survey tool All OR: $ 0

__Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient
Other Subgroups:(Specify)

LCAP Year 3: 2018-19

Expected Annual ¢ Maintain (0) Suspensions
Measurable e Maintain (0) Expulsions
Outcomes: e Address concerns from the local climate survey of maintaining the safe school climate and students feeling connected to school
: - Scope of . e - . B
Actions/Services bS Pupils to be served within identified scope of service udggted
Service Expenditures
. . _X_ALL
101 ot K et o second Al Pupis |5 56,207
I r ' It Y, ; ; 04-0000&1100-0-
; __Low Income pupils __English Learners
Too Good for Drugs in the 5th grade __Foster Youth __Redesignated fluent English proficient 411;,18:2}4?3()505-104-
classrooms. :
__Other Subgroups: (Specify) 0000
10.2 Utilization of the teachers, principal, _X_ALL Included in
psychologist, speech therapist (lunch bunch - to | All Pupils | OR: 1.1
learn appropriate social speech) and contracted __Low Income pupils __English Learners
behaviorist when needed to assist staff and __Foster Youth __Redesignated fluent English proficient
students when students are having difficulties. __Other Subgroups: (Specify)
_X_ALL Included in
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10.3 Provide transportation. Foster OR: 9.2
Youth __Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)

10.3 Address concerns from local climate survey tool All pupils X ALL

OR: $ 0
__Low Income pupils __English Learners

___Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In

addition, review the applicability of each goal in the LCAP.

Guiding Questions:

1)
2)

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052,
including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result
in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective
in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in
making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of
the review of progress and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any
differences?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as
necessary.
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Related State and/or Local Priorities:

Original Goal #1: The district goal to increase the percentage of students performing at proficient for 1 x 23 __ 4 x 5x 6__ 7x
GOAL from PR TI— X
Hor vear all subgroups. 8__
pLCA)\/P: COEonly: 9__ 10__
Local : Specify
] . Schools: All
Crel Apples it | Applicable Pupil Subgroups: | All
Student performance on: State and Local Assessments:
The CAASPP scores were released for the first time in
e Statetests will increase by 2 percentage September 2015. These scores are not comparable to the STAR
oints per vear. 4A test. Hillcrest’s scores continue to rank in the top two positions
P per year. ) amongst similar schools in Sonoma County. For 2016-17, test
* Local Assessments/ Benchmarks: Students scores will be able to be measured for year to year progress.
at benchmark will increase by 2 percentage
points per year. 4A Fitness:
e Fitness: Number of students in the healthy Our District percent of students in the healthy fitness zones
EXﬁﬁﬁ:d fitness zone on all 6 measures will increase by 2 Actual Annual | &xceeded the State percent in all areas.
points per year. 8 Measurable : ; ; iti
Measurable Outcomes- Hillcrest healthy fitness zones grew in 2 areas —body composition
Outcomes: | 100% student access to classes with appropriately credentialed ' gfrombe_is% to 7_?(V)°) aﬁdtf|?X'tz;|'t)t/é1°2rgJ/m 33% to 9d1_(‘;/0)- tone arbeat
teachers will be maintained. 1A aerobic capacity) maintained a 6. 2 areas did not grow but are
still strong showings with abdominal strength from 97% to 93% and
100% student access to the grade level appropriate core Trunk Extension from 95% to 86%. Upper Bod\_/ Strength appears to
curriculum for all students and for unduplicated students and beothe areoa of weakness for both campuses. Hillcrest went from
students with exceptional needs. 96% to 80%.
All teachers were appropriately credentialed.
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Budgeted EsUmAa\rt](ra]fJJ Qctual
Expenditures Expenditures
$1,188,175 $1,117,415
1.1 180 student day school year will continue

04-0000&1400-0-
1110-1000-1xxx-
3XXX-104-XXXX

180 Day school year was maintained

04-0000&1400-0-
1110-1000-1xxx-
3XXX-104-XXXX
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Scope of

U Al
service:

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of service: | All

X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

1.2 All teachers, administrators, and instructional teacher
assistants are highly qualified and appropriately

$1,294,589
04-xxxx-0-1110-
1000-(1000-

assigned. 2230)-104-0000 All teachers, administrators, and instructional teacher Included in above
04-xx%-0-0000- assistants are highly qualified.
2700-(1000-
3000)-104-0000
Scope of service: All Scope of service: All
_X ALL X_ALL
OR: OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

1.3 PE will continue to be taught 200 minutes every 10
school days (gr. 1-6) and 400 minutes every 10 school
days grades 7-8.

$ 101,658

04-xxxx-0-1110-

1000-(1000-3xx1)-

103-0000

(1.51 FTE PE)

PE continues to be taught 200 minutes every 10 school days

(gr. 1-6) and at 400 minutes every 10 school days grades 7-8.

Included in above

Scope of service: All

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of service: All

X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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The computer lab continues to be maintained and used.
Chromebooks are being utilized for one-to-one computing

$ 26,990

. Included in grades 2 — 5. IT support services are contracted through 04-0000-0-XXXX-
1.4 Computer labs have new or relatively new above Sonoma County Office of Education. Teachers are using 1000&2420-5840-
computers. We have a new IT person and the hnol ith th h iculum bei ioted. Th 104-300xX
curriculum is relevant and integrated technology with the new Math curriculum being piloted. The o
' ACES laptops bought for 2014-15 have been redeployed to 1
grade with 10 per classroom.
Scope of service: All Scope of service: All
_X ALL X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
Included in A credentialed Music teacher teaches Band/Music and Art is gil 251??5?0
1.5 A credentialed Music teacher teaches Music/Band above S \ DO00CH- o8
) o . taught by Artists in Residence. 1000-xxxx-104-0000
and art is taught by Artists in Residence.
Scope of service: All Scope of service: All
_X_ALL X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
$ 12,437
1.6 We maintain a full day GATE program and a pull-out 24-00010-0-1110i
GATE program. Included in We maintain a full day GATE program and a pull-out GATE 182?[3(A$%0§r’,)éx02{_
above program. 9250-0-1110-1000-

XXXX-104-XxXXX
Miscellaneous Mgmt
codes

Scope of service: All

_X_ALL

Scope of service: All

X_ALL
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OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient

__Other Subgroups:(Specify)

OR:
__Low Income pupils __English Learners

__Other Subgroups:(Specify)

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

By having the students with highly qualified teachers, administrators and instructional assistants for the full 180 day
school year, the students were able to have time in the classroom to master the curriculum at each grade level. A
high level of proficiency school wide demonstrates these actions are successful. This will continue in 2016-17.

All teachers are fully credentialed and are highly qualified to teach middle school. All teachers have EL
authorization. New hires are hired with all of the above as criteria. We will continue monitoring and hiring highly
qualified, fully credentialed teachers with EL authorizations in 2016-17.

Teaching Assistants are highly qualified. The vast majority of teaching assistants in the District are credentialed
teachers or have college degrees. We will continue this practice in 2016-17.

Administrators are highly qualified and provide leadership. They all hold proper credentials. They have
demonstrated leadership through the hiring and training of highly qualified teachers and staff. We will continue this
practice in 2016-17.

Student access to computers in both the labs and through one-to-one computers has allowed students to begin to
develop proficiency using computers. Computers were purchased for all 6" through g™ grade students in 2015-16.
We will continue to monitor and support students and teachers.

Increased proficiency shown in the Physical Fitness Test results show that the current delivery method for PE
instruction is successful. Teachers will continue to practice all aspects of the 8th grade physical fitness test with the
students in grades 6, 7, and 8 during the 2016-17 school year.

A fully credentialed music teacher provides instruction including ENRICH! Program and zero period music. This
contributes to the high quality education for students. We will continue in 2016-17.

The full day GATE program and the pullout GATE program provide enrichment activities to identified students that
are proficient at grade level and above. A measurable result is that at least 15-17 students from the Gravenstein

program became proficient in the 6" grade math and entered a 7" grade math class at the start of middle school.

We will continue in 2016-17.
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Related State and/or Local Priorities:

Goal Applies to:

Original GOAL | Goal #2: All teachers and instructional support staff will continue their 1x2x3_4 5 _6_ 7 _8_
from prior year | learning about common core and receive training in common core COEonly: 9 10__
LCAP: standards. Local : Specify
Schools: All

Applicable Pupil Subgroups: Al

Expected
Annual
Measurable
Outcomes:

By May 2016, teachers will report a 50% higher comfort level
with teaching English Language Arts common core 2A

AND

100% of teachers will have implemented the new Common
Core Math materials piloted or adopted. 1B

Actual Annual
Measurable
Outcomes:

The teachers have more than a 50% higher comfort level
with teaching common core math than in May 2015. They
have been piloting common core aligned math textbooks
since August 2014. They also received common core
professional development during the 2013-14 school year
and August of the 2014-2015 school year. Each staff
meeting includes a math discussion. Early release days
have been added to the school calendar in 2015-16.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Estimated Actual

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Budgeted
Expenditures Anngal
Expenditures
The teachers all received new Common Core aligned $ 1,711
_ o $ 2.889 math materials to pilot for 2015-16. The teachers are on 04-4035-0-
2.1 Ensure professional development is high 04-4035-0- track to make a recommendation to the Board for new $6.711
quality and assists teachers in full Common Core Math Material adoption. 04-6’264
implementation of Common Core and ELD State . . Educator's
Standards. Teachers received Chromebooks and are using the Effectiveness
computers along with the online component of new Grant
curriculum.
Scope of service: All Scope of service: All
_X_ALL X ALL
OR: OR:
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What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to

?
goals? 2015-16.

In implementing Common Core curriculum, the Administration has continued to provide support and training
opportunities to teachers as well as provide a third new math curriculum to pilot and give feedback on.

In addition, teachers were provided with Chromebooks, the same as on the new classroom carts, to become
proficient before instructing students. The goal is to adopt new Common Core math curriculum by the end of

Related State and/or Local Priorities:

Original GOAL | Goal #3: Teachers will have high quality, common-core aligned instructional materials in 1X 2X 3 4 6 7 8
from prior year | Language Arts, Math, and Science in sufficient quantities for all students including EL - T == = = =
LCAP: Materials. COEonly: 9 10__
Local : Specify
Schools: All

Sreall Applies o Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

By November 2015, teachers will have received training to
assist in full implementation of the new math adoption
including EL materials. 1B, 2B

By June 2016, the adoption process for Math materials will
be completed. English Language Arts Materials will be
reviewed including EL materials. 1B, 2B

Faculty is currently piloting and evaluating common core

Actual aligned math materials. The goal is for the adoption of
Annual Common Core aligned math materials by the end of 2015-16.
Measurable
Outcomes: The District is on track to begin looking at Common Core

English Language Arts Materials this spring.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted

Estimated Actual

Expenditures Exrf\ennr:jtiﬁl res
3.1 Research available programs. $ 8,096 $ 8,096

Purchase and implement an adequate
supply of high quality, standards-
aligned instructional materials
including EL materials.

04-0000-0-1110-
1000-4110-104-0000

And

$190,982

01-0000-0-1110-
1000-4110-000-0000

The district will adopt common core aligned math textbooks
before the end of 2015-16 if the teachers, administration,
and board determine that the textbooks that are being
piloted are appropriate for adoption. The district has also
purchased computers for all 6" — 8" grade students and
those are being used in the classrooms.

04-0000-0-1110-
1000-4110-104-0000

And

$190,982
01-0000-0-1110-
1000-4110-000-0000

Scope of
service:

All

Scope of

U= Al
service.
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_x_ALL X_ALL

OR: OR:

__Low Income pupils __English Learners __Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)

What changes in actions, services, | nimplementing Common Core curriculum, the Administration has continued to provide support and training
and expenditures will be made as a opportunities to teachers as well as provide a third new math curriculum to pilot and give feedback on.
. In addition, teachers were provided with Chromebooks, the same as on the new classroom carts, to become
result of reviewing past progress proficient before instructing students. The goal is to adopt new Common Core math curriculum by the end of 2015-
and/or changes to goals? 16.
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Original
GOAL from
prior year
LCAP:

Language Arts

Goal #4: All students will reach proficiency in common core standards in Math and

Related State and/or Local Priorities:
12 3_4x 5 6__7_8_

COEonly: 9 10__
Local : Specify

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

In 2016, there will be a 2% increase in proficiency over 2015
on State assessments = 85% in ELA and 86% in Math 4A

:ﬁ;ﬂil The CAASP_P scores released in September 2015 show 67%
of students in ELA met or exceeded standards and 55% of
Measurable students in Math met or exceeded standards.
Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

4.1 Intensive support for eligible students
with disabilities

Various placements and services per

$ 195,029
04-(3310&:6500)-0-

0000

1110-1100-xxxx-104-

We are providing Intensive support for eligible students
with disabilities. An updated version of the Language!
Program (ELA) was purchased which includes an online
component for student use. Teachers are getting good
results.

$71,951
04-(3310&6500)-0-
1110-1100-xxxx-104-
0000

IEPs We have various placements and services per IEPs.
Scope of All students including Special Ed Scope of All students including Special Ed
Service. Service:

X _ALL X _ALL
OR: OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Support for students with IEPs continues to help students address needs. Students who are not proficient are
provided with additional support through the Learning Lab. Students’ proficiency increased District wide. Teachers
report more students being served for early intervention.
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Related State and/or Local Priorities:

Original Goal #5:
GOAL from EtIES'Wi” aptquir?[r]:ull tproficienlfy in I?nEinslr'l a;:s' raEpidlly ﬁnﬁl effectiveLy tas p(c)js’aibtlhe and 1_2x 3 _4x 5 _6_7_8__
prior year attain parity with native speakers of English in English Language Arts and Math. COEonly: 9 10__
LCAP: Local : Specify

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: | All

Expected . . . Actual The _incyease/((jjecrea]cse inZ%nglish Fluze(r;cy az _b:':-lsed on the CELDT scores on
Syl 5% annual increase in English Fluency as measured Sl continuiing students from 2014-15 to 2015-16 is:
Measurable on the CELDT and 5% ELA and Math proficiency as Measurable There is a 1.9 point growth in the scaled CELDT scores with a growth of -.1
measured on State test scores. 2A,B & 4D in the proficiency level. Our data shows that the longer students are with us,
Outcomes: Outcomes: the more proficient the students become.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

5.1 Daily English Language Development:
English Learners receive high quality Daily English
Language Development (integrated within the
regular class) from highly trained teachers who
have special credential authorization to teach
English learners in appropriate, mainstreamed

$1,188,175

04-0000&1400-0-
1110-1000-1xxx-
3XXX-104-XXXX

Daily English Language Development: English
learners receive high quality Daily English Language
Development (integrated within the regular class)
from highly trained teachers who have special
credential authorization to teach English learners in
appropriate, mainstreamed settings.

$1,117,415

04-0000&1400-0-
1110-1000-1xxx-
3xXXX-104-XXXX

settings.
Scope of Scope of
be ¢ Al pe ¢ Al
service: service:
___ALL __ALL
OR: OR:

__Low Income pupils _X_ English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils _X_ English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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5.2 Curricular Support: In addition, highly
trained teachers and assistants provide
extra support in the Learning Lab if

$ 16,466
04-0000-0-1110-
1000-xxxx-104-Icap

Both campuses have highly qualified teaching

assistants who coordinate with teachers to offer
support for English acquisition and access to the
core curriculum that includes pre- teaching, re-

$ 11,929
04-0000-0-1110-
1000-xxxx-104-Icap

needed. teaching, and tutoring.
f f
Scope 0 Al Scope o Al
service: service:
__ALL __ALL
OR: OR:

__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

5.3 Monitor Support: Students who have
achieved English fluency continued to be
progress monitored to ensure school

$1,188,175

04-0000&1400-0-

Both campuses have highly qualified teaching
assistants who coordinate with teachers to offer
support for English acquisition and access to the

$1,117,415

04-0000&1400-0-

success 1110-1000-1xxx- core curriculum that includes pre- teaching, re- 1110-1000-1xxx-
3XXX-104-XXXX teaching, and tutoring. 3XXX-104-XXXX
Scope Qf All Scope gf All
service. service.
_X_ALL XALL
OR: OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

The EL population receives the same work and are carefully monitored in the regular classroom
students who continue in the district from year to year show improvement each year. We will
continue to provide additional support to these students in their classroom and through the
Learning Lab in 2016-17.
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. Related State and/or Local Priorities:
Original
GOAL from Goal #6: 12 3 _4x 5 6x 7_
g Appropriate academic and social/emotional support will be given to students who are 8_X_
prior year struggling academically and/or socially COEonly: 9 10__
LCAP: Local : Specify

Schools: | All

ol Aprpies 1 Applicable Pupil Subgroups: | All

Expected  students identified as needing intervention Actual Hillcrest Charter had 0 (zero) suspensions for 2014-15

v AnnuaLl will show at least a 2% in proficiency as
Oe?sura € | measured by state tests and teacher
HICOMES- — renorts. 6A, 6B, 4A

Annual and 0 (zero) so far in 2015-16. 67% of the students
Measurable | ijentified as needing a social group did well on the
Outcomes: | CAASPP testing (met or exceeded standards).

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services
Estimated
Budgeted
i Actual Annual
Expenditures .
Expenditures
$1,188,175 Continue Second Step lessons (SEL program) and $1,117,415
6.1 Continue Second Step lessons (SEL program) and 04-0000&1400-0- training. Contact with a Psychologist/Counselor when 04-0000&1400-0-
training 1110-1000-1xxx- needed 1110-1000-1xxx-
3XxX-104-XXXX 3XXX-104-XXXX
Scope 9f All Scope (.)f All
Service. Service.
X _ALL X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) ___Other Subgroups:(Specify)
52

To the Board — 6/20/2016




6.2 Contract with a Behaviorist, School Psychologist, or
Counselor when needed.

$ 3,026
04-0000-0-0000-
3120-5830-104-0000

Continue Second Step lessons (SEL program) and
training. School Psychologist is providing additional
support to staff and students as needed.

$ 3,026
04-0000-0-0000-
3120-5830-104-0000

Scope of
service:

All

X _ALL

OR:

__Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

Scope of
service:

All

X _ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

What changes in

expenditures will be made as a result of
reviewing past progress and/or changes to

actions, services, and

Teachers provided support to students using the Second Step program. We will continue the
same actions and services for 2016-17. In addition, a new school psychologist/counselor will
offer additional services when needed.

goals?
Original Related State and/or Local Priorities:
GOAL from | Goal#7: 1x 2 3_4_5_6_7__8_
prior year Facilities are safe, well- maintained, conduciveto learning and include technology. COE only: 9 10
LCAP: Local : Specify

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

FIT survey will continue to indicate that all

school facilities

are clean and well maintained All areas are rated as

“good”. 1C

Actual
Annual
Measurable
Outcomes:

Hillcrest Science and Music Rooms addition was completed in the
Fall of 2015.

FIT survey continued to indicate a “good” rating for 2015-16.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures
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7.1 Facilities and educational and

Facilities are safe, well-maintained and conducive to
learning. Classrooms have integrated instructional
technology. Both campuses have play fields and

$191,819
04

instructional technology remains $ 159,970 playgrounds. Function 8xxx
clean and in good working order . )
Staff: Lead Maintenance and Operations and 2
custodians
Scope of Scope of
Pe All Pe All
Service: Service:
X _ALL _X ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
2014-15
$ 1,252,908
7.2 The Hillcrest modernization will be complete in 3$ The Hillcrest science and music room addition was 3015;3116892
summer of 2015. completed. '
Totals
$1,334,800
Scope of Scope of
be ¢ Al PE ( Al
service: Service:
_X_ALL X_ALL
OR: OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

The schools continue to rate “Good” on the State Facilities Inspection Tool (FIT). We will continue the
same actions and services for 2016-17.
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Original
GOAL from
prior year
LCAP:

Goal #8:

The updating of wireless availability and purchasing of the computers will be completed
by September of 2014. The technology plan will be updated by August, 2014.

Local : Specify

Related State and/or Local Priorities:
1x 2 3_ 4 _
COEonly: 9__ 10__

_6_ 7__ 8__

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

» Students will be increasing needed skills according to
the technology plan.

* The wireless system will have reliability on campus 80%
of the time.

» The student to computer ratio will be on-to-one district
wide for 3rd — 8th grade

Students are using the Chromebooks with the math
curriculum in the classroom. Teachers are receiving more

Actual T ; , .

Annual training on integrating technology in the classroom.
Measurable | ryq reliability of wireless on campus has increased
Outcomes: | dramatically with no complaints at this time.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

8.1 Updating/Increasing Wireless Capability and purchase
additional laptop computers per school campus.

$ 69,800
04-0000-0-1110-
1000-434184440-
104-0000

$ 12,500
01-0000-0-0000-
2420-5840-105-
CLAB

Additional access points have been added to address the
coverage issues with wireless. At this time, it appears that
anyone needing access has it.

$ 89,395
04-0000-0-1110-
1000-434184440-
104-0000

$ -0
04-0000-0-0000-
2420-5840-105-CLAB

Scope of
service:

All

_X_ALL

Scope of

e Al
service.

X_ALL
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OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

8.2 Beginning with the 2015-16 school year, all 6th
through 8th Grade students will have
Chromebook laptop computers in their

$ 69,800

04-0000-0-1110-
1000-4341&4440-

All students in grades 6 through 8 have one-to-one
Chromebooks in their classrooms. Teachers also have the

$ 89,395
04-0000-0-1110-
1000-4341&4440-
104-0000

classroom. 104-0000 Chromebooks.
Scope of Scope of
b€ ( Al PE ( Al
service: service:
_X_ALL X_ALL
OR: OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

The District expanded wireless capability throughout both campuses. Chromebooks and carts
were added to each classroom. Classroom security was upgraded to alarm each classroom
with a cart in it. The District provides one-to-one computers for grades 2 through 8 in 2015-16.
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Original
GOAL from
prior year
LCAP:

Goal #9:

Students experiencing chronic absenteeism will be supported in attending school
through individual conferencing or home visits to determine the need. This will
include the need to go to their home school district if distance to school is the issue.

Related State and/or Local Priorities:
12 3 X 4 5X 6X 7X
8_X_
COEonly: 9__ 10__
Local : Specify

Goal Applies to:

Schools: @ All

Applicable Pupil Subgroups: | All

Expected * Attendance of truantstudents will improve by 15% 5B Actual . @téehnfvinﬁﬁ;grtgf)znéﬁrtgr?ii”ttri gﬁgifsse‘j in 2015-16. At mid-year,
Annual Goal attend te 96.3 %to 97.0% 5A AU Attend is 96.5% at P-1 ing (Dec 2015
[ ] ° -
Measurable oal attendance rate 96.3 %to 9/.0% Measurable ttendance rate is 96.5% at reporting (Dec )
Outcomes: ; Outcomes: . Parental involvement/engagement-100% of parents are notified
* 100% Parent involvement/engagement. 3A weekly of district and school activities
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Estimated
Budgeted
i Actual Annual
Expenditures .
Expenditures
$ 3,547 N . $ 1,711
91 Provide school lunch D CAEE Participation of the Free and Reduced students in the lunch | 7 ~% =~
program has increased.
Scope of Scope of
be ¢ Al PE ( Al
service: Service:
_X_ALL X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) ___Other Subgroups:(Specify)
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9.2 Provide transportation

$ 5,000
04-0000-0-0000-
3600-5804-104-
LCAP

There are currently no students that need transportation in
this subgroup. District is maintaining budget.

$ 5,000
04-0000-0-0000-
3600-5804-104-LCAP

Scope of

. Foster youth and homeless
Service:

ALL

ER:
__Low Income pupils __English Learners

X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of

. Foster youth and homeless
Service.

ALL

ER:
__Low Income pupils __English Learners

_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

9.3 Superintendent communication (which includes
information on attendance and LCAP) sent to all families
weekly.

$ 134

Constant Contact
Contract

The weekly communication is going out weekly. At this
time, 521 recipients open the email communications vs. 432
recipients last year.

$ 134

Constant Contact
Contract

Scope of

. All
Service:

X_ALL

OR:

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of

. All
service:

X_ALL

OR:

__Low Income pupils __English Learners

___Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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Free and Reduced lunch program participation 2015-16:
Gravenstein Hillcrest District Wide
Meals -> Eligible Ate Eligible Ate Eligible Ate %
Aug 585 171 396 78 981 249 25%
Sept 1,470 741 777 378 2,247 1,119 50%
Oct 1,617 858 798 366 2,415 1,224 54%
Nov 1,232 620 608 311 1,840 931 51%
What changes in actions, services Dec 1,064 552 532 260 1,596 812 51%
) ’ ] ) 3
and expenditures will be made as a =
result of reviewing past progress Mar
and/or changes to goals? Apr

May
June
TOTALS 5,968 2,942 3,111 1,393 9,079 4,335 48%

The District will continue to make sure eligible students have access to the National School Lunch program. 48%

of eligible meals are being served in 2015-16, up from 42% in 2014-15.

The District did not have any transportation costs associated with homeless children in 2015-16. The District will

maintain a budget annually to make sure homeless students may get to school.

Original Goal #10: All students will be involved in school wide programs to boost school pride and Related State and/or Local Priorities:
GOAL from a feelmg_of belongingness of each ch_lld, to trgat others_ with respfact, k|ndr_1ess and 1 2 3 4 5 6x 7_8_
. compassion, and to ensure that bullying and inappropriate behavior that distracts
prior year students from learning is not happening. This includes the use of Second Step lessons in CQE only: 9__ 10__
LCAP: all classrooms. Local : Specify

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: All

Expected
Annual
Measurable
Outcomes:

e Maintain (0) Suspensions 6A Actual
e Maintain (0) Expulsions 6B

e Hillcrest Charter School had 0 (zero) suspensions for

. Annual 2014-15 and 2015-16.
e Address concerns from the local climate survey of Measurable
maintaining the safe school climate and students .
feeling connected to school. 6C Outcomes:

LCAP Year: 2015-16

Planned Actions/Services | Actual Actions/Services
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Estimated

B
udggted Actual Annual
Expenditures )
Expenditures
10.1 Contipue K-8 Implementation O.f _Second $ 6,207 Continue K-8 Implementation of Second Step
Step in all classrooms _and, additionally, 04-0000&1100-0- in all classrooms and, additionally, Too Good
Too Good for Drugs in the 7th grade 1110-1000- for Drugs in the 7th grade classrooms. $1,117,415
classrooms. 431084359-104-
0000
f f
SEYIDE Al Scope o Al
service: Service:
_X_ALL _X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
10.2 Utilization of the teachers, principal,
psychologist, spt_aech thgraplst (lunch bunch - | $1,188,175 Services: Utilization of the teachers, principal,
to learn appropriate social speech) and hologist/ | d tracted behaviorist $1.117 415
contracted behaviorist when needed to assist 2‘1"1%?285‘3_41?8(;2' pshycn onogl(;: dcounse orand contracted behavioris ' ’
staff and students when students are having Bxxx-104-XXXX whe eeded.
difficulties.
f f
SEUIDE Al Scope o Al
service: Service:
_X_ALL _X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
$ 5,000 There are currently no students that need $ 5,000

10.3 Provide transportation

04-0000-0-0000-
3600-5804-104-
LCAP

transportation in this subgroup. District is maintaining
budget.

04-0000-0-0000-
3600-5804-104-LCAP
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Scope F)f Foster youth and homeless Scope (_)f Foster youth and homeless
Service: Service.
X _ALL _X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)

; The school will be doing the Healthy Kids Survey in Sprin
10.4 Research local climate survey tool. $0 2016, This is a surveygof 6" and 7%{, graders. y pring $ 0
Scope of Al Scope of Al
Service. Service.
__ALL __ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient _X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)

All staff was provided with Second Step materials and schools continued to integrate Second Step in the
classrooms. Teachers worked with students in the classrooms. The Superintendent/Principal, along with speech
therapist and the school Psychologist work with small groups during the year at lunch on social issues. At this time
there were no additional programs or materials to bring forward.

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to

goals? . . . .
We will continue the same actions and services for 2016-17.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,

foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the
district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds calculated: ‘ S_ 54,707

Hillcrest Charter’s LCFF is scheduled to receive $54,707 in Supplemental funding for the identified student population. The identified population
equals approximately 48 students or 17.98% of the population. The Charter does not receive any concentration grant funding. With these
funds, the Charter will be providing academic support and intervention, subsidized transportation and school lunches.

In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided

for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met
using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the
services provided to all pupils.

3.12

o, | Hillcrest Middle School has achieved this percentage in increased services to our unduplicated students by providing additional
certificated and classified staff to deliver academic intervention services. Hillcrest has identified $54,707 in costs that are

supplemental for our identified student population to the basic education program funding of $1,753,300 and demonstrates the increase service
rate of 3.12%.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the
following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30)
who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in
the regular day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or
die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school
diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is

defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

63
To the Board — 6/20/2016



(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the
academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic
year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
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Introduction:

LEA: _ Gravenstein Charter School

Contact (Name, Title, Email, Phone Number):_Linda J. LaMarre, Superintendent, llamarre@grav.k12.ca.us, 707/823-7008 LCAP Year 2016-17

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066,
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for All students and each subgroup of pupils identified in Education Code section 52052,
including pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for All students and each subgroup of pupils identified in Education Code
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special
education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those
goals for All students and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the
state priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in
the LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the
statutory requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions,
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans
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(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public Law 107-110) that are incorporated or referenced as
relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative
response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as
necessary to facilitate completion of the LCAP.

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however,
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development
standards adopted by the state board for All students, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.
(Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)
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B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in
programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code
section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements
for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and
Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the
requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the
community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and

5
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expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes,
describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals,
actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified
in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county
office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and
supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and
used by the LEA to inform the LCAP goal setting process? How was the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA
through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code
section 42238.017

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved
outcomes for pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP

The Board of Trustees, Site Council/LCAP Advisory Committee, leadership, and C°“ti;“ed PT”““ 'f’e"lﬁfie"c‘i | ¢ and higher levels of
.. . . . el . romote curriculum development an Igher levels O

teachers participated in discussions around the LCAP priorities and goals. The student achievement within the District consistent with

Superintendent made a request through the weekly emails for parent state standards and framework. (District Goal #3

representation for the English Learners on the LCAP Advisory Committee. The Curriculum and Instruction)

. . . e Continue staff development in Common Core
LCAP Advisory Committee had a parent who represented the EL community. Implementation and common planning time.

Throughout the year, the Superintendent consulted and gathered information from | « Continue additional availability of technology for students.
the students. Each Friday of the year, school-wide meetings were held after lunch | ¢ Continue assistance by IT personnel for maintenance of

. technology and assistance for teachers.

in the center of campus. Students also brought requests and concerns to the « Continue investigating the purchase of common core
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Superintendent either individually, in small groups, or in writing.

April 27: Mrs. LaMarre met with the entire Student Council at Gravenstein
Elementary to explain the LCAP and to receive input from the student body for the
LCAP. There was discussion about the new salad bar and how the students
appreciate the options it provides to them. The students asked about filtered
water in the water fountain and Mrs. LaMarre explained about how the water
comes from a well and it is filtered. She also explained how it is tested monthly.
Other students communicated how they like the lunch time intramurals and asked
that they continue. There were questions about mirrors in the lower grade
bathrooms. Mrs. LaMarre and Mrs. Pugno (student council advisory) let all the
students know if there is any additional input, please let Mrs. LaMarre know.

April 28: LCAP Advisory Committee reviewed the LCAP for 2016/17. The
Superintendent presented Section 2: Goals, Actions, Expenditures and Progress
Indicators of the LCAPs. The committee then reviewed and discussed each goal and
the actions for next year.

May 28: \
Final review of 2016-17 LCAPs. Recommendation of three LCAPs for 2016-17 to the
Board for approval.

Date of public hearing for LCAP and Budget : June 8, 2016
Date of approval for LCAP and Budget: June 20, 2016

aligned math textbooks.

e Continue the Learning Lab placement for non-proficient
students.

e Continue Homework Club

e Continue activities during lunch recess

e Continue Second Step
e Continue the maintenance of facilities

Results from Student Input in April 2016:

. Continue salad bar.
they like the setup.

o Continue with lunch time intramurals for the students.

It provides students more options and

o Look into whether there is a need for mirrors in the lower
grades bathrooms.

Additions recommended and implemented at the
Gravenstein Campus to the program for 2016/17:
Continue with the added full time teaching position to the
Learning Lab at Gravenstein replacing teaching assistants.

Additions recommended and implemented District wide to
the program for 2016/17:

Continue with additional time as needed for the school
psychologist contract for 2016/17 to add support to program for
students and staff.

Annual Update:

The Board of Trustees, Site Council/LCAP Advisory Committee, leadership, and
teachers participated in discussions around the LCAP priorities and goals. The
Superintendent made a request through the weekly emails for parent
representation for the English Learners on the LCAP Advisory Committee. The
LCAP Advisory Committee had a parent who represented the EL community.
Throughout the year, the Superintendent consulted and gathered information from
the students. Each Friday of the year, school-wide meetings were held after lunch
in the center of campus. Students also brought requests and concerns to the

Annual Update:
Based on review of the annual goals, it was determined
that the goals would remain in place.

7
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Superintendent either individually, in small groups, or in writing.

November 5: LCAP Advisory Committee reviewed the District wide Site Plan for
2015/16 and Board Adopted LCAPS for 2015/16. In addition, there was discussion
of the LCAPs and the Site Plan for 2016/17. The District reported on notable
developments that had transpired since the start of the year. Laptops on carts
were ordered, the WiFi infrastructure upgraded, and a technology coordinator was
hired since the last meeting. Superintendent reported on the progress on Common
Core aligned curriculum implementation.

January 28: LCAP Advisory Committee met and continued to discuss the 2015/16
LCAPs. The committee reviewed the Annual update section on the LCAP. There
was in depth conversation about the intervention program (Goal 4) and discussion
about the lunch program (Goal 9). Supt. LaMarre received input from the LCAP
Advisory Committee members. She also asked the committee to bring forward any
items that might be missing.

February 25: LCAP Advisory Committee continued to review Annual Goals on the
LCAPs. The discussion revolved around English Learners (Goal 5) and the social
emotional learning programs (Goal 6)

March 31: The LCAP Advisory Committee (also the Wellness Committee) reviewed
the implementation of the Wellness Policy. Several of the metrics in the review
are also metrics in the LCAP Goals. The group also reviewed the Wellness Policy to
be able to recommend the updated policy to the Board for approval.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators
Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the
two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and
for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for All students and each
subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions
an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update
to include a review of progress towards the goals and describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and
local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and
input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory
groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions
described in other plans that are being undertaken to meet the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand
the fields as necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for All students and specific goals for school sites and specific subgroups, including pupils
with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which school sites and
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subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not
applicable to a specific subgroup or schoolsite.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any
additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to
identify the need(s).

Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of
schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all”
for All students.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for All students
using, at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected
measurable outcomes for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs
must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may
describe a group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the school sites covered. LEAs may indicate “all” for all schools,
specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration
funds are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or
charterwide.
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Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of
service. If the action to be performed or the service to be provided is for All students, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for All students, place a check mark next to the applicable
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section
52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure.
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.

Guiding Questions:

9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil
engagement, and school climate)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual
schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section
52052 that are different from the LEA’s goals for All students?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or
local priority?

What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527
11) What actions/services will be provided to All students, to subgroups of pupils identified pursuant to Education Code section 52052, to

specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the

LEA’s budget?
11
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GOAL:

Goal #1: The district goal to increase the percentage of students performing at proficient for all
subgroups.

Related State and/or Local Priorities:
1 X 2 3 _4X 5 X 6__7X
8

COEonly: 9__ 10__
Local : Specify

Identified Need :

Proficiency — Student Performance

2015 CAASPP Scores — at or above Standard:

API:

2015 37 Gr 4" Gr 5" Gr
ELA 68% 66% 80%
Math 66% 74% 61%
Science 81%
Year District Gravenstein
Charter
2011 895 902
2012 916 911
2013 906 903
Fitness Metrics: June 2017
Grade 5
Physical Fitness Task Total Tested % in HFZ % not in HFZ
Aerobic Capacity 73 71.2% 28.8%
Body Composition 73 71.2% 28.8%
Abdominal Strength 73 79.5% 20.5%
Trunk Extension 73 87.7% 12.3%
Upper Body Strength 73 83.6% 16.4%
Flexibility 73 69.9% 30.1%

Other Information:

Year Middle School Drop Out Rate
2013-14 Not measurable
2014-15 1 student

12
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Staffing:
100% of teachers are appropriately credentialed, highly qualified and have the appropriate EL authorization.
100% of administrators are credentialed, highly qualified and have the appropriate EL authorization.
100% of instructional assistants are highly qualified.

100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with
exceptional needs.

This District is a K-8 school system so the following metrics are not applicable:
4C — Percent of pupils who have successfully completed courses that satisfy the requirements for entrance to the UC, CSU or
Career technical education sequences or programs of study that align with state board approved career technical education
standards and frameworks.
4F — Percent of pupils who have passed an advanced placement examination with a score of 3 or higher.
4G — Percent of pupils who participate in, and demonstrate college preparedness pursuant to, the Early Assessment Program, or
any subsequent assessment of college preparedness.
5D — High school drop-out rate
5E - High school graduation rate

Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Student performance on:
e State tests will increase by 2 percentage points per year. 4A
Expected Aglnual e Local Assessments/ Benchmarks: Students at benchmark will increase by 2 percentage points per year. 4A
Measurable e Fitness: Number of students in the healthy fitness zone on all 6 measures will increase by 2 points per year. 8
Outcomes: Middle school dropout rate at zero. 5C
100% student access to classes with appropriately credentialed teachers will be maintained. 1A
100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with exceptional needs.
1C
: : Scope of : o - : Budgeted
Actions/Services bS Pupils to be served within identified scope of service ge
Service Expenditures
1.1 180 student day school year will continue All sites, _XALL $2,317,494
all grade | OF:
Ievgls __Low Income pupils __English Learners 03-xxxx-0-1110-
__Foster Youth __Redesignated fluent English proficient 1000-1xxx-3xxx-
; 03-XXXX
__Other Subgroups:(Specify)
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X_ALL

Included in 1.1

L . and
1.2 Allteachers, administrators, and All sites, |'og. $166,882
mstry_chonal teacher assistants are highly allgrade | | ow Income pupils __English Learners g?oxgxfo%gg%%o
gualified and appropriately assigned. levels __Foster Youth _Redesignated fluent English proficient 103_05)00 )
___Other Subgroups:(Specify)
_X_ALL Included in
1.3 Maintain K-3 Class Size Reduction to an All sites, OR: 1.1
average of 21 students per class. all grade __Low Income pupils __English Learners
levels __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
_X_ALL
1.4 PE will continue to be taught 200 minutes All sites, OR: Included in
every 10 school days (gr. 1-6) and 400 all grade | _Low Income pupils __English Learners 1.1
minutes every 10 school days grades 7-8. levels __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
_X_ALL $ 36,733
1.5 Computer labs have new or relatively new All sites, OR:
computers. We will have an IT person and all grade __Low Income pupils __English Learners 03""‘;‘;;1%)‘1"5‘;'
the curriculum is relevant and integrated. levels __Foster Youth __Redesignated fluent English proficient HOOOEIEATLHS00X
__Other Subgroups:(Specify)
_X_ALL $ 39,753
1.6 A credentialed Music teacher teaches All sites, OR: 28{)%??10(38{)1_2)1&).
Music/Band and art is taught by Artists in all grade __Low Income pupils __English Learners 103-0000 and 03-
Residence. levels __Foster Youth __Redesignated fluent English proficient 9251-0-1510
___Other Subgroups:(Specify)
ALL N $ 124,017
1.7 A credentialed teacher will be All sites, Ofﬁ@".ﬂ%ﬁ?gﬂ;}@m Siugenrgl?sh Learmors 03-0000-0:4110
malntalned in the Learnmg_ L_ab for Title 1 all grade Foster Youth _ Redesignated fluent English proficient 103-LCAP
services to assist non-proficient students. levels

X _Other Subgroups:(Specify) all qualifying students

14

To the Board 6-20-2016




__ALL
1.8 We maintain a full day GATE program and a | All sites, OR:
pull-out GATE program. all grade __Low Income pupils __English Learners
levels __Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify) all qualifying
students

$ 25,873
03-0000-0-1110-
1000-(1000-3xx1)-
103-GATE and 03-
9250-0-1110-1000-
XXXX-103-XXXX
Miscellaneous
Mgmt codes

LCAP Year 2: 2017-18

Student performance on:
Expected Annual | ¢ Statetests will increase by 2 percentage points per year.
Measurable e Local Assessments/ Benchmarks: Students at benchmark will increase by 2 percentage points per year
Outcomes: o Fitness: Number of students in the healthy fithess zone on all 6 measures will increase by 2 points per year
’ Middle school dropout rate at zero
100% student access to classes with appropriately credentialed teachers will be maintained.
100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with exceptional needs.
. . Scope of . e e . Budgeted
Actions/Services b Pupils to be served within identified scope of service g¢
Service Expenditures
1.1 180 student day school year will continue All sites, _XALL $2,352,256
all grade OR: _ _ 03-xxxx-0-1110-
levels __Low Income pupils __English Learners 1000-1XxX-3XXX-
__Foster Youth __Redesignated fluent English proficient 103-xxxX
__Other Subgroups:(Specify) low performing students
X_ALL Included in
1.2 All teachers, administrators, and All sites, OR: above
instructional teacher assistants are highly all grade | _Low Income pupils __English Learners » and
qualified and appropriately assigned. levels __Foster Youth __Redesignated fluent English proficient $169,385
__Other subgroups:(Specify) 03-xxxx-0-0000-
2700-(1000-3000)-
103-0000
X_ALL Included in
1.3 Maintain K-3 Class Size Reduction to an All sites, OR: 1.1
average of 21 students per class. all grade __Low Income pupils __English Learners
levels __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

15
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_X_ALL Included in
1.4 PE will continue to be taught 200 minutes All sites, OR: 1.1
every 10 school days (gr. 1-6) and 400 all grade __Low Income pupils __English Learners
minutes every 10 school days grades 7-8. levels __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)
_X_ALL
1.5 Computer labs have new or relatively new All sites, OR: $ 37,284
computers. We will have an IT person and all grade __Low Income pupils __English Learners
the curriculum is relevant and integrated. levels __Foster Youth __Redesignated fluent English proficient 03-X000¢-0-XXXX-
__Other Subgroups:(Specify) XXXX-5840-103-xxxX
All sites, _X_ALL $ 40,349
1.6 A credentialed Music teacher teaches all grade | or: 285%9?{’5851&35.
Music/Band and art is taught by Artists in levels __Low Income pupils __English Learners 103-0000 and 03-
Residence __Foster Youth __Redesignated fluent English proficient 9251-0-1510
___Other Subgroups:(Specify)
ALL N $ 125,877
1.7 A credentialed teacher will be maintained in | All sites, [ QR-%. x':n’\é‘;"r;zrgl‘:'g:gm iﬁ“‘é‘?‘rgﬁsh L earmers o
the Learning Lab for Title 1 services to assist | all grade Foster Youth _ Redesignated fluent English proficient 103-LCAP
non-proficient students. levels X_Other Subgroups:(Specify) all qualifying students
__ALL $ 25,873
i i i 03-0000-0-1110-
1.8 We maintain a full day GATE program and a | All sites, | og- 1000-(1000-3xx1)-
pull-out GATE program. all grade | _ Low Income pupils __English Learners 103-GATE and 03-
levels __Foster Youth __Redesignated fluent English proficient ?&5)?)'(0%%10'1000'
_X_Other Subgroups:(Specify) all qualifying Miocelanoous
students Mgmt codes

LCAP Year 3: 2018-19

Expected Annual

Student performance on:

e State tests will increase by 2 percentage points per year.
e Local Assessments/ Benchmarks: Students at benchmark will increase by 2 percentage points per year

Measurable
Outcomes:

e Fitness: Number of students in the healthy fithess zone on all 6 measures will increase by 2 points per year
Middle school dropout rate at zero
100% student access to classes with appropriately credentialed teachers will be maintained.
100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with exceptional needs.
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Actions/Services Scopg 2 Pupils to be served within identified scope of service Budggted
Service Expenditures
1.1 180 student day school year will continue All sites, _XALL $2,387,540
all grade  [or: , _ 03-xxxx-0-1110-
levels __Low Income pupils __English Learners 1000-1XXX-3XXX-
__Foster Youth __Redesignated fluent English proficient 103-xxxx
_______ Other Subgroups:(Specify) low performing students
Included in
1.2  All teachers, administrators, and Al sites, X_ALL 1.1
instructional teacher assistants are highly all grade 2??1 926
gualified and appropriately assigned. levels OR: . . 03-30xxx-0-0000-
__Low Income pupils __English Learners 2700-(1000-3000)-
__Foster Youth __Redesignated fluent English proficient 103-0000
__Other Subgroups:(Specify)
X ALL Included in
1.3 Maintain K-3 Class Size Reduction to an All sites, OR: 1.1
average of 21 students per class. all grade __Low Income pupils __English Learners
levels __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
_X_ALL Included in
1.4 PE will continue to be taught 200 minutes All sites, OR: 1.1
every 10 school days (gr. 1-6) and 400 allgrade | | ow Income pupils __English Learners
minutes every 10 school days grades 7-8. levels __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)
_X_ALL $ 37,843
1.5 Computer labs have new or relatively new All sites, OR:
computers. We will have an IT person and all grade __Low Income pupils __English Learners 03-X00X-0-XXXX-
the curriculum is relevant and integrated. levels __Foster Youth __Redesignated fluent English proficient X00x-3840-103-x0x

___Other Subgroups:(Specify)
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_X_ALL $ 40,954
1.6 A credentialed Music teacher teaches All sites, | OR: ggo%ogfogolgigl)
Music/Band and art is taught by Artists in all grade | _Low Income pupils __English Learners 103-0000 and 03-
Residence levels __Foster Youth __Redesignated fluent English proficient 9251-0-1510
__Other Subgroups:(Specify)
_X_ALL $ 127,765
1.7 A credentialed teacher will be maintained in | All sites, [ OR: ggo%ogfogoléi‘x)l)
the Learning Lab for Title 1 services to | all grade _X_Low Income pupils _X_English Learners 103-LCAP
assist non_proficient students levels __Foster Youth _Redesignated fluent English proficient
___Other Subgroups:(Specify)
1.8 We maintain a full day GATE program and a | All sites, OR: $ 25,873

pull-out GATE program.

all grade
levels

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient

_X_Other Subgroups: (Specify) all qualifying students

03-0000-0-1110-
1000-(1000-3xx1)-
103-GATE and 03-
9250-0-1110-1000-
XXXX-103-XXXX
Miscellaneous

Mgmt codes

GOAL:
standards.

Goal #2: All teachers and instructional support staff will continue their
learning about common core and receive training in common core

Related State and/or Local Priorities:

1.X_ 2.X_ 3_ 4 _

8

5 67

COEonly: 9__ 10__

Local : Specify

Students need to: Achieve proficiency in Common Core State Standards

Teacher comfort level in Common Core standards and ELD standards by subject area:

. _ Year Math English Language Arts (ELA) Science
Identified Need : 5013-14 50% 50% 50%
2014-15 75% 75% 75%
2015-16 95% 85% 75%
18
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Common Core Instructional Materials:

Subject Area Pilot Year Adoption Year Board Date
Math 2014/15 and 2015/16 2015/16 4/13/2016
ELA 2016/17 2016/17
Science 2017/18 2017/18

Schools: | Al

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual | By May 2017, all teachers will report full implementation of common core ELA and Math 2A
Measurable
Outcomes:
Actions/Services Scopg o Pupils to be served within identified scope of service Budge;ted
Service Expenditures
_X_ALL
2.1 Ensure professional development is high All sites, OR: ?3_3)5’83_‘1110_
quality and a_lssists teachers in full all grade Low Income pupils __English Learners 2140-5200-103-
implementation of Common Core and ELD levels __Foster Youth __Redesignated fluent English proficient CCss
State Standards. __Other Subgroups:(Specify) Qf?gcisgf]ztsosrs
funding

LCAP Year 2: 2017-18

Expected Annual | By May 2018, teachers will report a full implementation of the new common-core aligned select
Measurable Science instructional materials including EL materials.
Outcomes:
Actions/Services Scopg o Pupils to be served within identified scope of service Budge_ted
Service Expenditures
_X_ALL
2.1  Ensure professional development is high OR: $ 4,115

quality and assists teachers in full
implementation of Common Core and ELD

State Standards.
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__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

03-4035-0-1110-
2140-5200-103-
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LCAP Year 3: 2018-19

Expected Annual | By May 2019, report full implementation of Common Core ELA, Math, and Science and will be
Measurable piloting Social Studies materials.
Outcomes:
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
_X_ALL
2.1 Ensure professional development is high All sites, OR: $ 4,177
quality and assists teachers in full all grade __Low Income pupils __English Learners 03-4035-0-1110-
implementation of Common Core and ELD levels __Foster Youth __Redesignated fluent English proficient élca,gészoo-lo:s-
State Standards. __Other Subgroups: (Specify)_____

GOAL:

Goal #3: Teachers will have high quality, common-core aligned instructional
materials in Language Arts, Math, and Science in sufficient quantities for all
students including EL materials.

Related State and/or Local Priorities:

1X 2X 3_4_5_6_7_

COEonly: 9__ 10__
Local : Specify

8__

Students need to: Achieve proficiency in Common Core State Standards

Common Core Instructional Materials:

Identified Need : | | Subject Area Pilot Year Adoption Year Board Date
Math 2014/15 and 2015/16 2015/16 4/13/2016
ELA 2016/17 2016/17
Science 2017/18 2017/18
Schools: | Al

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

By May 2017, teachers will report a full implementation of the new common-core alighed Math
and Language Arts instructional materials and will select Science materials for 2017-18
Implementation including EL materials.
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Actions/Services Scopg i Pupils to be served within identified scope of service Budggted
Service Expenditures
3.1 Research available programs. Purchase | All _X_ALL $ 49,577
H 03-0000&6300-0-
apd |mplgment an adequaFe supply of | students 1110-1000.4110.
high quality, standards- aligned OR: 103-0000
instructional materials including EL __Low Income pupils __English Learners $179 867

materials.

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

01-0000-0-1110-
1000-4110-000-
0000

LCAP Year 2: 2017-18

Expected Annual By May 2018, teachers will report a full implementation of the new common-core aligned select

Measurable | Science instructional materials including EL materials.
Outcomes: '
: : Scope of . e . , Budgeted
Actions/Services : Pupils to be served within identified scope of service :
Service Expenditures
3.1 Research available programs. Purchase | All X_ALL $ 50,321

and implement an adequate supply of
high quality, standards- aligned
instructional materials including EL
materials.

students

OR:

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)

03-0000&6300-0-
1110-1000-4110-
103-0000

$120,000
01-0000-0-1110-
1000-4110-000-
0000

LCAP Year 3: 2018-19

Expected Annual

By May 2019, teachers will report a full implementation of Common Core ELA, Math, and Science

Measurable textbooks and pilot of Social Studies textbooks.
Outcomes:
Actions/Services Scop_e o Pupils to be served within identified scope of service Budge_ted
Service Expenditures

21

To the Board 6-20-2016




3.1 Research available programs. Purchase | All X _ALL $ 51,075
. 03-0000&6300-0-
students OR: 1110-1000-4110-

and implement an adequate supply of
high quality, standards- aligned
instructional materials including EL
materials.

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)

103-0000

$120,000
01-0000-0-1110-
1000-4110-000-
0000

GOAL: | Math and Language Arts.

Goal #4: All students will reach proficiency in common core standards in

1

Local : Specify

Related State and/or Local Priorities:
34X 5 _6_7_8_
COEonly: 9__ 10__

2015 CAASPP Scores — Meet or Exceed Standards:

Students need to: Meet or Exceed Standards in Common Core Standards

2015 37 Gr 4" Gr 5" Gr
ELA 68% 66% 80%
Math 66% 74% 61%
Science 81%
Identified Need :
2013 STAR Scores — at or above Proficient:
2" Gr 37 Gr 4™ Gr 5" Gr
ELA 83% 70% 89% 83%
Math 88% 81% 84% 74%
Science 78%
History
. Schools: | All
Goal Applies to: . - ,
PP Applicable Pupil Subgroups: | All
22
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LCAP Year 1: 2016-17

Expected Annual | In 2017, there will be a 2% increase of the students who meet or exceed standards over 2016 on
Measurable State assessments 4A
Outcomes:
Actions/Services Sscgrr:/?cgf Pupils to be served within identified scope of service E)I?puedng deittS?es
4.1 Intensive support for eligible students | All _XALL
with disabilities students [ OR: $ 245,587
including | __Low Income pupils __English Learners
. . special __Foster Youth __Redesignated fluent English proficient 03-3310 & 6500-0-
}/SF';ISOUS placements and services per eglucation __Other Subgroups:(Specify) low performing students ’ié’gb%gg'xxxx'
students
4.2 A Special Education Teacher and All _ALL $ 169,981
Credential teacher for Title 1 students students 050000 0 aa0
support non-proficient (Title 1) students | including OR: LCAP
for each grade level K-8. This supports Title 1 _L.ow Income pupils __English Learners
struggling readers in a pull out to offer (non-- __Foster Youth __Redesignated fluent English proficient _
pre/re-teaching, Intervention program proflllment) _Other Subgroups:(Specify)
and other assistance. puptis

LCAP Year 2: 2017-18

Expected Annual | In 2018, there will be a 2% increase of the students who meet or exceed standards over 2017 on
Measurable State assessments
Outcomes:
Actions/Services Scop_e o Pupils to be served within identified scope of service Budggted
Service Expenditures
_X_ALL
4.1 Intensive support for eligible students | All OR: $ 249,271
with disabilities students __Low Income pupils __English Learners
including __Foster Youth __Redesignated fluent English proficient 03-3310 & 6500-0-
) ) ; ___Other Subgroups:(Specif XK XRXX-XXXX-
Various placements and services per special groups:(Speciy) 105-0000
IEPs education
students
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4.2 A Special Education Teacher and Credential All _X_ALL $172,531
teacher for Title 1 students students [ OR:
support non-proficient (Title 1) students for including Low Income pupils __English Learners 03 00000 1osy-
each grade level K-8. This supports Title 1 Foster Youth __Redesignated fluent English proficient Lonp
struggling readers in a pull out to offer prefre- | (non- Other Subgroups:(Specify)
teaching, Intervention program and other proficient)
assistance. pupils

LCAP Year 3: 2018-19

Expected Annual | In 2019, there will be a 2%

increase of the students who meet or exceed standards over 2018 on

Measurable State assessments
Outcomes:
Actions/Services Scopg o Pupils to be served within identified scope of service Budge;ted
Service Expenditures
_X_ALL $ 253,010
4.1 Intensive support for eligible students | All OR:
with disabilities students | __Low Income pupils __English Learners 03-3310 & 6500-0-
including | —Foster Youth __Redesignated fluent English proficient fggfo’ggg oo
. . i __Other Subgroups: (Specif
Various placements and services per special groups: (Speciy)
IEPs education
students
4.2 A Special Education Teacher and Credential All X _ALL $ 175,119
teacher for Title 1 students support non- students | OR: O 00 ey
proficient (Title 1) students for each grade including | __Low Income pupils __English Learners LCAP
level K-8. This supports Strugg“ng readers in Title 1 __Foster Youth _Redesignated fluent Engllsh proficient
a pull out to offer pre/re-teaching, Intervention | (non- —Other Subgroups: (Specify
program and other assistance. proficient)
pupils

24

To the Board 6-20-2016




GOAL:

Goal #5: ELs will acquire full proficiency in English as rapidly and effectively as
possible and attain parity with native speakers of English in English
Language Arts and Math.

Related State and/or Local Priorities:

12X 3 _4X 5 _6_7_

COEonly: 9__ 10__
Local : Specify

8__

Identified Need :

are expected of all students.
2015 CAASPP Scores — Meets or Exceeds Standards:

2015 37 Gr 4" Gr 5" Gr
ELA 68% 66% 80%
Math 66% 74% 61%
Science 81%

2013 STAR Scores — at or above Proficient:

2" Gr 3 Gr 4" Gr 5" Gr
ELA 83% 70% 89% 83%
Math 88% 81% 84% 74%
Science 78%
History

ELD Proficiency/ CELDT scores:

English language Learner students need to achieve the same rigorous grade-level academic standards that

2014-15:
Performance Level K 1 2 3 4 5 Total
Advanced 1 1 2 3 1 5 13
Early Advanced 1 2 1 2 1 7 25 or
Intermediate 2 1 1 1 5 83.33%
Early Intermediate 1 1 2
Beginning 1 3
Number Tested 6 5 3 5 3 8 30
2015-16:
Performance Level K 1 2 3 4 5 Total
Advanced 1 3 4 1 9
Early Advanced 2 2 1 3 8 28 or
pa 84.85%
Intermediate 3 5 1 1 1 11 '
Early Intermediate 1 1 1 3
Beginning 1 1 2
Number Tested 6 3 7 5 7 5 33
25

To the Board 6-20-2016




Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | English Learners

LCAP Year 1: 2016-17

Expected Annual | 5% annual increase in English Fluency as measured on the CELDT and 5% annual increase in ELA
Measurable and Math proficiency as measured on State test scores. 2A,B & 4D
Outcomes:
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
_XALL
5.1 Daily English Language Development: English EL OR: Included in
Learners receive high quality Daily English Students L.ow Income pupils _X_English Learners 1.1
Language Developme_nt (mtegrated within the :Foster Youth _Red_eEgnated fluent English proficient
regular class) from highly trained teachers _X_Other Subgroups:(Specify) low performing students
who have special credential authorization to
teach English learners in appropriate,
mainstreamed settings.
_X_ALL Included in
5.2 Curricular Support: In addition, highly EL 4.2
trained teachers and assistants provide Students oR:
ﬁ)é’gjezupport in the Learning Lab if _L.ow Income pupils _X_English Learners
’ __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
_X_ALL .
5.3 Monitor Support: Students who have EL O Included in
achieved English fluency continued to be Students ' 1.1

progress monitored to ensure school success

__Low Income pupils _X_English Learners

__Foster Youth __Redesignated fluent English proficient _

_Other Subgroups:(Specify)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

5% annual increase in English Fluency as measured on the CELDT and 5% annual increase in ELA
and Math proficiency as measured on State test scores.
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Actions/Services

Scope of

Pupils to be served within identified scope of service

Budgeted

Service Expenditures
5.1 Daily English Language Development: English _X ALL
Learners receive high quglity Daily En_gli_sh EL OR: Included in
Language Development (integrated within the Students Low Income pupils _X_English Learners 1.1
regular class) from highly trained teachers __Foster Youth __Redesignated fluent English proficient
who have special credential authorization to Other Subgroups:(Specify)
teach English learners in appropriate, -
mainstreamed settings.
X_ALL Included in
5.2 Curricular Support: In addition, highly EL OR: 4.2
trained teachers and assistants provide Students | | ow Income pupils _X_English Learners
extra support in the Learning Lab if __Foster Youth __Redesignated fluent English proficient
needed. __Other Subgroups:(Specify)
X _ALL
5.3 Monitor Support: Students who have EL OR- Included in
achieved English fluency continued to be Students Low Income pupils _X_English Learners 1.1

progress monitored to ensure school success

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

LCAP Year 3: 2018-19

Expected Annual

5% annual increase in English Fluency as measured on the CELDT and 5% annual increase in ELA

Measurable and Math proficiency as measured on State test scores.
Outcomes:
Actions/Services SIS & Pupils to be served within identified scope of service Budge_;ted
Service Expenditures
_X_ALL
5.1 Daily English Language Development: English EL OR: Included in
Learners receive high quality Daily English Students L.ow Income pupils _X_English Learners 1.1

Language Development (integrated within the
regular class) from highly trained teachers
who have special credential authorization to
teach English learners in appropriate,
mainstreamed settings.

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)
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_X_ALL Included in
5.2 Curricular Support: In addition, highly trained EL OR: 4.2
teachers and assistants provide extra support | Students __Low Income pupils _X_English Learners
in the Learning Lab if needed. __Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)
_X_ALL
5.3 Monitor Support: Students who have achieved EL OR: Included in
Students __Low Income pupils _X_English Learners 1.1

English fluency continued to be progress
monitored to ensure school success.

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

. | Goal #6: Appropriate academic and social/emotional support will be given to
GOAL: : . .
students who are struggling academically and/or socially.

Related State and/or Local Priorities:
_3_ 4 X 56X T7__

COEonly: 9__ 10__
Local : Specify

Arts and Math

2015 CAASPP Scores — at meets or exceeds standards:

2015

37 Gr

4" Gr

5" Gr

ELA

68%

66%

80%

Math

66%

74%

61%

Science

81%

Identified Need :

2013 STAR Scores — at or above Proficient:

2" Gr

37 Gr

4" Gr

5™ Gr

ELA

83%

70%

89%

83%

Math

88%

81%

84%

74%

Science

78%

History

Struggling students need support to assist them in reaching meets or exceeds standards in Common Core Language
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Suspension and Expulsions as a Percentage of Enrolled Students:

Goal Applies to:

School District State
Rate 2012-13 2013-14 | 2014-15 2012-13 2013-14 2014-15 2012-13 2013-14 2014-15
Suspensions 0.00 0.00 0.20 0.15 0.84 0.80 5.10 4.40 3.80
Expulsions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.10
Schools: | Al

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual | Students identified as needing intervention will show at least a 2% in proficiency as measured by
Measurable state tests and teacher reports. 6A, 6B, 4A
Outcomes: The student suspension/expulsion rate for 2016-17 will maintain or improve by 2% over the 2015-16 rate.
: : f . . . : B
Actions/Services Scopg ° Pupils to be served within identified scope of service udggted
Service Expenditures
_XALL
6.1 Continue Second Step lessons (SEL All OR: $ 4,054
roaram) and trainin students __Low Income pupils __English Learners e
Prog ) g __Foster Youth __Redesignated fluent English proficient gfxigi(sx)g X; ))((XXX
___Other Subgroups:(Specify) low performing students
_X_ALL
OR: $ 1,200
6.2 Contract with a Behaviorist, School All __Low Income pupils __English Learners 03-0000-0-0000-
Psychologist, or Counselor when needed. students __Foster Youth __Redesignated fluent English proficient _ 3120-5830-103-
_Other Subgroups:(Specify) 0000

LCAP Year 2: 2017-18

Expected Annual | Students identified as needing intervention will show at least a 2% in proficiency as measured by
Measurable State tests and teacher reports. The student suspension/expulsion rate for 2017-18 will maintain or improve
Outcomes: by 2% over the 2016-17 rate.

Actions/Services Scopg o Pupils to be served within identified scope of service Budge_ted
Service Expenditures
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X _ALL

6.1 Continue Second Step lessons (SEL All OR: $ 4,054
roagram) and trainin students __Low Income pupils __English Learners A0RE s
prog ) g __Foster Youth __Redesignated fluent English proficient Sfxi?iig Xf_ﬁxxx
__Other Subgroups:(Specify)
_X_ALL
6.2 Contract with a Behaviorist, School All OR: $ 1,200
Psychologist, or Counselor when needed. students __Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

03-0000-0-0000-
3120-5830-103-
0000

LCAP Year 3: 2018-19

Expected Annual

Students identified as needing intervention will show at least a 2% in proficiency as measured by

Measurable State tests and teacher reports.
Outcomes: The student suspension/expulsion rate for 2018-19 will maintain or improve by 2% over the 2017-18 rate.
Actions/Services SIS & Pupils to be served within identified scope of service Budge_;ted
Service Expenditures
_X_ALL
6.1 Continue Second Step lessons (SEL All OR: $ 4,054
rogram) and trainin students __Low Income pupils __English Learners
Prog ) g __Foster Youth __Redesignated fluent English proficient Sfxioiif X; )>(<_xxx
__Other Subgroups: (Specify)
__ALL
6.2 Contract with a Behaviorist, School All OR: $ 1,200
Psychologist, or Counselor when needed. students __Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

03-0000-0-0000-
3120-5830-103-
0000
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GOAL:

Goal #7: Facilities are safe, well-maintained, and conducive to learning
and include technology.

Local : Specify

Related State and/or Local Priorities:
1 X 23 _4 5
COE only: 9__

6 7_ 8__
10__

School facilities will continue to be updated.

FIT Survey Results:

Identified Need : vear Gravenstel
2012-13 Good
2013-14 Good
2014-15 Good
2015-16 Good
Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual | FIT survey will continue to indicate that all school facilities are clean and well maintained All areas
Measurable are rated as “good”. 1C
Outcomes:
. : f : . - : B
Actions/Services Scopg ° Pupils to be served within identified scope of service udggted
Service Expenditures
_XALL
7.1 Facilities and educational and All OR: $ 211,115
instructional techn0|ogy remains students __Low Income pupils __English Learners
; ; __Foster Youth __Redesignated fluent English proficient 01-0000 & 8150-0-
clean and in good working order ~Other Subgroups:(Specify) 0000-BX0X-XoRX-
XXX-XXXX
_X_ALL $ 2,192,557
7.2 The Gravenstein Modernization Phase | All OR: Eoetom0000 20"
IT will begin June 2016. students __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient _ $ 880,762
_Other Subgroups:(Specify) ig;g?fgs-%gggo-%oo-

LCAP Year 2: 2017-18
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Expected Annual

FIT survey will continue to indicate that all school facilities are clean and well maintained All areas

Measurable are rated as “good”
Outcomes:
Actions/Services SS‘? ope 2 Pupils to be served within identified scope of service Budggted
ervice Expenditures
7.1 Facilities and educational and All —_ALL
students OR: $ 213,258

instructional technology remains
clean and in good working order

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient

___Other Subgroups:(Specify)

01-0000 & 8150-0-
0000-8XXX-XXXX-
XXX-XXXX

LCAP Year 3: 2018-19

Expected Annual

FIT survey will continue to indicate that all school facilities are clean and well maintained All areas

Measurable are rated as “good”
Outcomes:
: : Scope of . e - , Budgeted
Actions/Services . Pupils to be served within identified scope of service :
Service Expenditures
7.1 Facilities and educational and All __ALL $ 216,457
students OR:

instructional technology remains
clean and in good working order

__Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient

__Other Subgroups: (Specify

01-0000 & 8150-0-
0000-8XXX-XXXX-
XXX-XXXX
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GOAL:

Goal #8: The maintaining of wireless availability for technology that was
purchased through September 2015.

Local : Specify

Related State and/or Local Priorities:
1 X 23 _4 5
COE only: 9__

6 7_ 8__
10__

Instructional materials now come with a web based component. Students need access to computers
to develop skills so they can have access to the instructional materials. This also means updating the
wireless availability for technology on both campuses. 1B

Wireless reliability on campus:

Gravenstein Hillcrest
.. 11 2014/15 65% 65%
Student to Computer Ratio:
Gravenstein K Grade 1 Grade 2-5
2014/15 6:1
2015/16 Computer Lab 2:1 plus 1:1 plus
Computer Lab | Computer Lab

Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual

Students will gain access and be increasing needed skills according to the technology plan.

Measurable The wireless system will gain reliability on campus 95% of the time.
Outcomes:
Actions/Services Scop_e o Pupils to be served within identified scope of service Budggted
Service Expenditures
X ALL
8.1 Updating/Increasing Wireless Capability | All OR: . . $ 15,540
" students __Low Income pupils _Engllsh Learners _ N 03-3x¢-0-1110-
and purCha_Se additional laptop __Foster Youth __Redesignated fluent English proficient 1000-4341 & 4441-
computers if needed per school campus. __Other Subgroups:(Specify) low performing students 103-0000
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LCAP Year 2: 2017-18

Expected Annual e Students will be increasing needed skills according to the technology plan.
Measurable e The wireless system will have reliability on campus 95% of the time.
Outcomes:
: : Scope of , e - , Budgeted
Actions/Services : Pupils to be served within identified scope of service :
Service Expenditures
8.1 Updating/Increasing Wireless Capability | All X _ALL
and provide IT support. students [ oR: $ 10,000
__Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)
LCAP Year 3: 2018-19
Expected Annual e Students will be increasing needed skills according to the technology plan.
Measurable e The wireless system will have reliability on campus 95% of the time.
Outcomes:
. . Scope of . o . . Budgeted
Actions/Services . Pupils to be served within identified scope of service i
Service Expenditures
8.1 Updating/Increasing Wireless Capability X _ALL
and provide IT support. All OR: $ 10,000
students __Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify
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GOAL:

Goal #9: Students experiencing chronic absenteeism will be supported in
attending school through individual conferencing, home visits or phone
conferencing with parents and/or students as needed. This will include
the need to go to their home school district if distance to school is the
issue. Parent involvement will be encouraged with personalized requests
as needed and appropriate.

Related State and/or Local Priorities:
12 3 X 4 5X 6X 7X

8

COEonly: 9__ 10__

Local : Specify

Truancy rates:

Identified Need :

School year Gravenstein District Wide
2013-14 29/7.21 % 42 / 5.91%
2014-15 26 /6.42% 33/4.69%
2015-16
Attendance rates:
Gravenstein
School Year ADA CBEDS Percent
2013-14 388.55 402 96.65%
2014-15 396.95 405 98.01%
2015-16 421.69 436 96.72%

Success Rate in reaching Parents with Superintendent’s weekly newsletter:

Students with attendance problems need to attend school regularly. Part of the strategy is to reach out to parents and
families to make sure they are aware of school happenings and feel informed and involved.

Goal Applies to:

1%t check in 2" check in
School Year Date Rate Date Rate
2014-15 Oct 2014 60% June 2015 71%
2015-16 Oct 2015 65% April 2016 71%
Schools: | All

Applicable Pupil Subgroups: | Low Income/
Foster Youth/

English Learners/
Low achieving or truant students
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LCAP Year 1: 2016-17

Expected Annual

e Attendance of truant students will improve by 15% 5B
e Goal attendance rate 98 % 5A

Measurable : . .
o)
Outcomes: e 100% Parent involvement/engagement. 3A (See Actions/Services 9.3)
. . Scope of Pupils to be served within identified scope of Budgeted
Actions/Services ) . i
Service service Expenditures
Students ALL $ 11,860
9.1 Provide school lunch qualifying | oR:
for Free or | _X_Low Income pupils __English Learners 826%932'1%%%%9'
Reduced __Foster Youth __Redesignated fluent English proficient CAFE
Lunch. __Other Subgroups:(Specify)
Students ALL $ 5,000
9.2 Provide transportation qualifying [OR:
for Free or | _X_Low Income pupils __English Learners ggb%?gg&_ol%%‘f'
Reduced __Foster Youth __Redesignated fluent English proficient LCAP
Lunch. __Other Subgroups:(Specify)
__ALL $ 210
9.3 Superintendent communication (which All
i i i 03-0000-0-0000-
includes information on attendance and students | og. 0D BB 1050000

LCAP) sent to all families weekly. The

__Low Income pupils __English Learners

(Constant Contact

percentage of “open” rates will be tracked _X_Foster Youth __Redesignated fluent English proficient Program)
and phone calls made to families who are not __Other Subgroups:(Specify)
engaged.
LCAP Year 2: 2017-18
Expected Annual e Attendance of truant students will improve by 20%
Measurable e Goal attendance rate 98.5% to 99.0%
Outcomes: 100% Parent involvement/ engagement
. . Scope of Pupils to be served within identified scope of Budgeted
Actions/Services ) . i
Service service Expenditures
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Students | __ALL
9.1 Provide school lunch qualifying | or: $11,860
for Free or | _X_Low Income pupils __English Learners
Reduced __Foster Youth __Redesignated fluent English proficient 03-0000-0-0000-
Lunch. __Other Subgroups:(Specify) ?:?35616‘000'
__ALL
9.2 Provide transportation Foster OR: $ 5,000
Youth _X_Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient 03-0000-0-0000-
__Other Subgroups:(Specify) 3600-5804-103-
LCAP
__ALL
9.3 Superintendent communication (which All OR: $ 210
includes information on attendance and students __Low Income pupils __English Learners

LCAP) sent to all families weekly. The
percentage of “open” rates will be tracked

_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

03-0000-0-0000-
7200-5800-103-0000
(Constant Contact

and phone calls made to families who are not Program)
engaged.
LCAP Year 3: 2018-19
Expected Annual e Attendance of truant students will improve by 20%
Measurable ¢ Goal attendance rate 99%
Outcomes: e 100% Parent involvement/ engagement
. . Scope of Pupils to be served within identified scope of Budgeted
Actions/Services ) . :
Service service Expenditures
_X_ALL
9.1 Provide school lunch Students | ORr: $ 11,860
qgualifying | __Low Income pupils __English Learners
for Free or | __Foster Youth __Redesignated fluent English proficient 03-0000-0-0000-
Reduced | —Other Subgroups: (Specify) 2?25616‘000'
Lunch.
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X _ALL

9.2 Provide transportation Students | OR: $ 5,000
qualifying | __Low Income pupils __English Learners
for Free or | __Foster Youth __Redesignated fluent English proficient 03-0000-0-0000-
Reduced | —Other Subgroups: (Specify) 321055804‘103'
Lunch
9.3 Superintendent communication (which Foster __ALL $ 210
includes information on attendance and Youth OR:

LCAP) sent to all families weekly. The
percentage of “open” rates will be tracked

and phone calls made to families who are not

engaged.

__Low Income pupils __English Learners

_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

03-0000-0-0000-
7200-5800-103-0000
(Constant Contact
Program)

GOAL:

Goal #10: All students will be involved in school wide programs to boost
school pride and a feeling of belongingness of each child, to treat others
with respect, kindness and compassion, and to ensure that bullying and
inappropriate behavior that distracts students from learning is not
happening. This includes the use of Second Step lessons in all classrooms.

Related State and/or Local Priorities:

1.2 3_ 4

_ 5 6 X 7_8_

COEonly: 9__ 10__

Local : Specify

Identified Need :

Students need to feel safe and secure at school.

Suspension and Expulsions as a Percentage of Enrolled Students:

School-wide anti-bullying/cultural inclusion program (Second Step) will continue and be utilized.

School District State
Rate 2012-13 | 2013-14 | 2014-15 | 2012-13 2013-14 | 2014-15 | 2012-13 | 2013-14 | 2014-15
Suspensions 0.00 0.00 0.20 0.15 0.84 0.80 5.10 4.40 3.80
Expulsions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.10
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connected to school.

Healthy Kids Survey to be done in 5™ grade by the end of the school year.

School Climate: Based on teacher feedback 98% reported the climate of the school is safe and the students feel

Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

e Maintain (0) Suspensions 6A
Expected Annual e Maintain (0) Expulsions 6B
Measurable e Address concerns from the local climate survey of maintaining the safe school climate and students feeling
Outcomes: connected to school. 6C
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
_XALL
10.1 Continue K-8 Implementation of Second All OR: $ 3,000
Step in all classrooms and, additionally, students __Low Income pupils __English Learners
Too Good for Drugs in the 5th grade __Foster Youth __Redesignated fluent English proficient 03-1100-0-1110-
classrooms. __Other Subgroups:(Specify) low performing students 3888‘4310‘103‘
_X_ALL Included in
10.2 Utilization of the teachers, principal, All OR: 1.2
psychologist, speech therapist (lunch bunch - to | students __Low Income pupils __English Learners
learn appropriate social speech) and contracted __Foster Youth __Redesignated fluent English proficient
behaviorist when needed to assist staff and __Other Subgroups:(Specify)
students when students are having difficulties.
__ALL Included in
10.3 Provide transportation Foster OR: 9.2
Youth Low Income pupils __English Learners

z_Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)
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10.4 Evaluate local climate survey responses.

All
students

X_ALL

OR:

__Low Income pupils __English Learners

___Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)

LCAP Year 2: 2017-18

¢ Maintain (0) Suspensions

Expected Annual e Maintain (0) Expulsions
Measurable e Address concerns from the local climate survey of maintaining the safe school climate and students feeling connected
Outcomes: to school
. . Scope of . e o , Budgeted
Actions/Services b Pupils to be served within identified scope of service g¢
Service Expenditures
_X_ALL
10.1 Continue K-8 Implementation of Second All OR- $ 3,000
Step in all classrooms and, additionally, students __Low Income pupils __English Learners
Too Good for Drugs in the 5th grade __Foster Youth __Redesignated fluent English proficient 03-1100-0-1110-
classrooms. __Other Subgroups:(Specify) 3888'4310'103'
X_ALL Included in
10.2 Utilization of the teachers, principal, All OR: 1.2
learn appropriate social speech) and contracted __Foster Youth __Redesignated fluent English proficient
behaviorist when needed to assist staff and __Other Subgroups:(Specify)
students when students are having difficulties.
__ALL Included in
10.3 Provide transportation Foster OR: 92
Youth __Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)
X _ALL
10.4 Evaluate local climate survey responses All OR: $ 0

__Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)
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LCAP Year 3: 2018-19

Maintain (0) Suspensions

Expected Annual o :
b ¢ Maintain (0) Expulsions

Measurable . o . .
BUlEaEs Address concerns from the local climate survey of maintaining the safe school climate and students feeling connected
: to school
: : Scope of . e . . Budgeted
Actions/Services PS Pupils to be served within identified scope of service 9¢
Service Expenditures
_X_ALL
10.1 Continue K-8 Implementation of Second All OR- $ 3,000
Step in all classrooms and, additionally, students | __Low Income pupils __English Learners 03-4100-0-1L10-
Too Good for Drugs in the 5th grade __Foster Youth __Redesignated fluent English proficient 0000
classrooms. ___Other Subgroups: (Specify)
_X_ALL Included in
10.2 Utilization of the teachers, principal, All OR: 1.2
psychologist, speech therapist (lunch bunch - to | students __Low Income pupils __English Learners
learn appropriate social speech) and contracted __Foster Youth __Redesignated fluent English proficient
behaviorist when needed to assist staff and __Other Subgroups: (Specify)
students when students are having difficulties.
_X_ALL Included in
10.3 Provide transportation. Foster OR: 9.2
Youth __Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)
10.4 Address concerns from local climate survey tool All _X_ALL
students | ORr: $ 0

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In

addition, review the applicability of each goal in the LCAP.

Guiding Questions:

1)

2)

How have the actions/services addressed the needs of All students and did the provisions of those services result in the desired
outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052,
including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result
in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective
in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in
making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of
the review of progress and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any
differences?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as
necessary.
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Related State and/or Local Priorities:

Or|g|rf1al Goal #1: The district goal to increase the percentage (by 2 percentage points per year) of 1 x 23 4x 5x 6_ 7x_
Gag‘rl‘ égrrn students performing at proficient for all subgroups. 8__
pLCA)\/P: COEonly: 9__ 10__
Local : Specify
. Schools: All
Crel Apples it ' Applicable Pupil Subgroups: Al
Student performance on: State and Local Assessments:
e Statetests will increase by 2 percentage The CAASPP scores were released for the first time in
; September 2015. These scores are not comparable to the STAR
points per year. 4A . , .
e Local Assessments/ Benchmarks: Students Fest. Gravenstein .E.Iementary scho.olls scores coptlnue to rank
S in the top two positions amongst similar schools in Sonoma
at benchmark will increase by 2 percentage County. For 2016-17, test scores will be able to be measured
points per year. 4A for year to year progress.
e Fitness: Number of students in the healthy
fitness zone on all 6 measures will increase by 2 Fitness:
points per year. 8 Our District percent of students in the healthy fitness zones
exceeded the State percent in all areas.
100% student access to classes with appropriately credentialed Gravenstein made large gains in 4 out of 6 healthy fitness zone
teachers will be maintained. 1A areas with an average of 13 percent point growth. The two areas
that did not grow include: Trunk Extension Strength (from 94% to
Expected 100% student access to the grade level appropriate core 91%- still a strong showing) and Upper Body Strength from 83% to
Annual curriculum for all students and for unduplicated students and Actual Annual 50%.
Measurable | Students with exceptional needs. Measurable _ _ _ g
Outcomes: Hillcrest healthy fitness zones grew in 2 areas —body composition
Outcomes: (from 65% to 78%) and flexibility (from 83% to 91%). One area
(aerobic capacity) maintained at 82%. 2 areas did not grow but are
still strong showings with abdominal strength from 97% to 93% and
Trunk Extension from 95% to 86%. Upper Body Strength appears to
be the area of weakness for both campuses. Hillcrest went from
96% to 80%.
All teachers were appropriately credentialed.
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LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Estimated Actual

1.1 180 student day school year will continue

Budgeted
Expenditures Annual
Expenditures
$2,002,071 $1,928,316

03-xxxx-0-1110-
1000-1XXX-3XXX-

180 Day student day school year was maintained

03-xxxx-0-1110-
1000-1xxx-3xxx-103-

103-xxXXX 0000
f :
Scope 9 All Scope of service: | All
Service:
_X_ALL X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
$1,935,563 Included in
.. 03-xxxx-0-1110-
1.2 All teachers, administrators, and 1000-(1000- Al teach dministrat d instructional teach ;t(;ove
instructional teacher assistants are highly 3000)-103-0000 eachers, acministrators, and Instructional teacher $137.285

qualified and appropriately assigned.

and
03-xxxx-0-0000-
2700-(1000-
3000)-103-0000

assistants are highly qualified.

03-xxxx-0-0000-
2700-(1000-3000)-
103-0000

Scope of service: All

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of service: All

X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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1.3 Maintain K-3 Class Size Reduction to an
average of 21 students per class.

$1,712,350

03-0000&1400-0-
1110-1000-(1000-

3xx1)-103-0000

Scope of service: All

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

K-3 classes have remained at 21 students per class or below.
An additional teacher was added.

Included in 1.1

Scope of service: All

X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

1.4 PE will continue to be taught 200 minutes

$1,712,350

PE continues to be taught 200 minutes every 10 school days

every 10 school days (gr. 1-6) and 400 03-0000&1400-0- | (gr. 1-6). At the elementary school, this is done by the Included in 1.1
minutes every 10 school days (gr. 7-8). Sexia05.0000 | classroom teacher.
Scope of service: All Scope of service: All
_X_ALL _X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
$ 26,511 $ 35,110

1.5 Computer labs have new or relatively new
computers. We have a new IT person and
the curriculum is relevant and integrated.

03-XXXX-0-XXXX-
XXXx-5840-103-
XXXX

The computer lab continues to be maintained and used.
Chromebooks are being utilized for one-to-one computing
grades 2 — 5. IT support services are contracted through
Sonoma County Office of Education. Teachers are using
technology with the new Math curriculum being piloted. The
ACER laptops bought for 2014-15 have been redeployed to 1
grade with 10 per classroom.

03-XXXX-0-XXXX-XXXX~
5840-103-xxXX
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Scope of service: All

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of service: All

X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

1.6 A credentialed Music teacher teaches
Music/Band and art is taught by Artists in

$ 36,348
03-0000-0-1510-

1000-(1000-3xx1)-

A credentialed Music teacher continues to teach music and
the Artist in Residence program continues to bring in artists to

$ 37,984
03-0000-0-1510-
1000-(1000-3xx1)-

i 103-0000 and 03- 103-0000 and 03-
Residence. 9251_0_15161(;1 work with the students. 9251-0-1516‘(;]

Scope of service: All Scope of service: All

_X_ALL _X_ALL

OR: OR:

__Low Income pupils __English Learners __Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient

__Other Subgroups:(Specify) __Other Subgroups:(Specify)

1.7 A credentialed teacher will be added to the | 3 91,576 $ 150,220

Learning Lab for Title 1 services to assist
non-proficient students.

03-0000-0-1110-

1000-(1000-3xx1)-

103-LCAP

A full time credentialed teacher was added to the Learning
Lab to assist non-proficient students.

03-0000-0-1110-
1000-(1000-3xx1)-
103-LCAP

Scope of service: All

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of service: All

X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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1.8 We maintain a full day GATE program and a

pull-out GATE program.

$ 25,873

03-0000-0-1110-

1000-(1000-3xx1)-

103-GATE
and 03-9250-0-

1110-1000-XXXX-

103-XxxX
Miscellaneous
Mgmt codes

Scope of service:

All

_X_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient

__Other Subgroups:(Specify)

We continue to maintain a full day GATE program in the
Enrich! Program and a pull-out GATE program.

Scope of service:

$ 25,873
03-0000-0-1110-
1000-(1000-3xx1)-
103-GATE

and 03-9250-0-1110-
1000-XXXX-103-XxXX
Miscellaneous Mgmt
codes

All

X_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient

__Other Subgroups:(Specify)
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What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

By having the students with highly qualified teachers, administrators and instructional assistants for the full 180 day
school year, the students were able to have time in the classroom to master the curriculum at each grade level.
The small student teacher ratio of 21:1 in kindergarten through third grade contributes to the student success. A
high level of proficiency school wide demonstrates these actions are successful. This will continue in 2016-17.

All teachers are fully credentialed and are highly qualified to teach elementary school. All teachers have EL
authorization. New hires are hired with all of the above as criteria. We will continue monitoring and hiring highly
qualified, fully credentialed teachers with EL authorizations in 2016-17.

Teaching Assistants are highly qualified. The majority of teaching assistants in the District are credentialed
teachers or have college degrees. We will continue this practice in 2016-17.

Administrators are highly qualified and provide leadership. They all hold proper credentials. They have
demonstrated leadership through the hiring and training of highly qualified teachers and staff. We will continue this
practice in 2016-17.

Student access to computers in both the labs and through one-to-one computers has allowed students to begin to
develop proficiency using computers. Computers were purchased for all 3" through 5" grade students and are in
use for 2015-16. Computers were recently purchased for 2 grade one-to-one computing as well. We will continue
to monitor and support students and teachers.

Increased proficiency shown in the Physical Fitness Test results show that the current delivery method for PE
instruction is successful. Teachers will practice all aspects of the 5th grade physical fithess test with the students in
grades 3, 4, and 5 during the 2016-17 school year.

A fully credentialed music teacher provides instruction resulting in a Gold Ribbon award from CDE for 2014-15 at
the middle school level. This contributes to the high quality education for students. We will continue in 2016-17.

The full day GATE program and the pullout GATE program provide enrichment activities to identified students that
are proficient at grade level and above. A measurable result is that at least 15-17 students from the Gravenstein

program became proficient in the 6" grade math and entered a 7" grade math class at the start of middle school.

We will continue in 2016-17.
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Related State and/or Local Priorities:

Original GOAL | 5 4 2: Al teachers and instructional support staff will continue their learning lx2x3_4 5 _6__7_8
from prior year | ————— . L COEonly: 9__ 10
. about common core and receive training in common core standards. _ : —_ =
LCAP: Local : Specify
. : Schools: All
(Creg] (frples ffes Applicable Pupil Subgroups: Al
By May 2016, teachers will report a 50% higher The teachers have more than a 50% higher comfort level
Expected common core 2A Actual Annual have been piloting common core aligned math textbooks
Annual 0 . i Measurable since August 2014. They also received common core
Measurable | AND 100% of teachers will haV? |mp_lemented the e e professional development during the 2013-14 school year
Outcomes: new Common Core Math materials piloted or ' and August of the 2014-2015 school year. Each staff
adopted. 1B meeting includes a math discussion. Early release days
have been added to the school calendar in 2015-16.
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Budgeted Estimated Actual
Expenditures Anngal
Expenditures
2.1 Ensure professional development is high The teachers all received new Common Core aligned $ 135
quality and assists teachers in full $ 3.520 math materials to pilot for 2015-16. The teachers are on 03-4035
implementation of Common Core and ELD 03-4035-0-1110- track to make a recommendation to the Board for new
State Standards 2140-5200-103- Common Core Math Material adoption. $ 6,208
' CCss 03-6264
Teachers received Chromebooks and are using the Ed Effectiveness
computers along with the online component of new Grant
curriculum.
Scope of service: All Scope of service: All
X _ALL XALL
OR: OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to

?
goals? 2015-16.

In implementing Common Core curriculum, the Administration has continued to provide support and training

opportunities to teachers as well as provide a third new math curriculum to pilot and give feedback on.

In addition, teachers were provided with Chromebooks, the same as on the new classroom carts, to become
proficient before instructing students. The goal is to adopt new Common Core math curriculum by the end of

Original GOAL
from prior year
LCAP:

materials.

Goal #3: Teachers will have high quality, common-core aligned instructional materials in
Language Arts, Math, and Science in sufficient quantities for all students including EL

Related State and/or Local Priorities:
1x 2x 3_4 5 6__7_8_
COEonly: 9__ 10__

Local : Specify

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

By November 2015, teachers will have
received training to assist in full
implementation of the new math adoption
including EL materials. 1B, 2B

By June 2016, the adoption process for
Math materials will be completed. English
Language Arts Materials will be reviewed
including EL materials. 1B, 2B

Actual
Annual
Measurable
Outcomes:

Faculty is currently piloting and evaluating common core
aligned math materials. The goal is for the adoption of
Common Core aligned math materials by the end of 2015-16.

The District is on track to begin looking at Common Core
English Language Arts Materials this spring.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated Actual
Annual
Expenditures
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3.1 Research available programs.
Purchase and implement an adequate
supply of high quality, standards-
aligned instructional materials including
EL materials.

$ 43,342
03-0000&6300-0-
1110-1000-4110-
103-0000

$190,982

01-0000-0-1110-
1000-4110-000-0000

Scope of

e Al
service.

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

The district will adopt common core aligned math textbooks
before the end of 2015-16 if the teachers, administration,
and board determine that the textbooks that are being
piloted are appropriate for adoption. The district has also
purchased computers for all 2" - 5th grade students and
those are being used in the classrooms.

$ 47,526
03-0000&6300-0-
1110-1000-4110-103-
0000

$ 85,131

03-XXXX-X=XXXX-XXXX-
4x4x-103-0000

Scope of

. Al
service.

X _ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals? 17.

In implementing Common Core curriculum, the Administration has continued to provide support and training
opportunities to teachers as well as provide a third new math curriculum to pilot and give feedback on.

In addition, teachers were provided with Chromebooks, the same as on the new classroom carts, to become
proficient before instructing students. The goal is to adopt new Common Core math curriculum by the end of 2016-
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Original
GOAL from
prior year
LCAP:

Language Arts

Goal #4: All students will reach proficiency in common core standards in Math and

12

Local : Specify

Related State and/or Local Priorities:
3_4x 5 _6__7_8_
COEonly: 9 10__

Goal Applies to: _Schools: | All

Applicable Pupil Subgroups: | All

Expected In 2013, 81% of students tested scored proficient in ELA and
82% in Math.
Annual . o , .
EEELTAT In 2015, there will be a 2% increase in proficiency on new
State assessments
Outcomes:

(83% ELA and 84% Math).

AAr?rtwuuaa!l The CAASPP scores released in September 2015 show 71%
of students in ELA met or exceeded standards and 66% of
Measurable  stdents in Math met or exceeded standards.
Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

4.1 Intensive support for eligible
students with disabilities

Various placements and services per

$ 237,504

03-3310 & 6500-0-
XXXX-XXXX-XXXX-105-
0000

We are providing Intensive support for eligible students
with disabilities. An updated version of the Language!
Program (ELA) was purchased which includes an online
component for student use. Teachers are getting good
results.

We have various placements and services per IEPs.

$ 141,137
03-3310 & 03-6500

IEPs
Scope (_)f All students including Special Ed Scope (_Jf All students including Special Ed
Service: Service:
_X_ALL _X_ALL
OR: OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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4.2 A Special Education Teacher and
Credential teacher for Title 1 students

(new for the 2015-16 school ye
support non-proficient (Title 1)

students for each grade level K-8. This
supports struggling readers in a pull out

ar) ?5_0%3'63_71?10_ Title 1 Support Services: Proficiency Based Grouping in Included in 1.7

1000-xxxx-105-LcAP | Math and Language Arts K-8

Intervention program for grades 4-8 and pull out for

to offer pre/re-teaching, Intervention grades 1-3
program and other assistance.
Scope of All students including Title 1 (non- proficient) Scope of All students including Title 1 (non- proficient)
service: pupils service: pupils
_X_ALL _X_ALL
OR: OR:

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient

___Other Subgroups:(Specify)

__Low Income pupils __English Learners

__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Support for students with IEPs continues to help students address needs. All students who are
not proficient are provided with additional support through the Learning Lab. Students
proficiency increased District wide. For 2015-16, an additional credentialed teacher is placed in
the Learning Lab along with a Special Education teacher to support non-proficient students in
grades K-5. Teachers report more students being served for early intervention.
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Original
GOAL from
prior year
LCAP:

Goal #5:

Related State and/or Local Priorities:

ELs will acquire full proficiency in English as rapidly and effectively as possible and 1 2x 3 4x 5 6 7 8
attain parity with native speakers of English in English, Language Arts and Math. I

COEonly: 9__ 10__
Local : Specify

Goal Applies to: Schools: | All

Applicable Pupil Subgroups: | All

Expected 5% annual increase in English FIuency as Actual The increase/decrease in English Fluency as based on the CELDT scores on
Annual measured on the CELDT and 5% ELA and Annual continuing students from 2014-15 to 2015-16 Is:
Measurable | Math proﬁciency as measured on State test Measurable Tht(i]re is 6}_3_3.6 p?int ?ro(\g/th :jn Ehe ﬁcalectithEtLhD'I; scorestwjjth atgrovvth_t(r)]f 1
. . in the proficiency level. Our data shows that the longer students are with us,
Outcomes: scores. ZA/B & 4D Outcomes: the more proficient the students become.
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Estimated
Budgeted
Ex engditures Actual Annual
P Expenditures
5.1 Daily English Language Development: $1,712,350

English Learners receive high quality Daily

English Language Development (integrated 03-xxxx-0-1110-

within the regular class) from highly trained
teachers who have special credential
authorization to teach English learners in
appropriate, mainstreamed settings.

1000-(1000-3xx1)-
103-0000

Daily English Language Development: English learners receive
high quality Daily English Language Development (integrated :
within the regular class) from highly trained teachers who have Included in 1.1
special credential authorization to teach English learners in
appropriate, mainstreamed settings.

Scope of
service:

All

ALL

OR:

__Low Income pupils _X_ English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of
service:
__ALL
OR:
__Low Income pupils _X_English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

All
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5.2 Curricular Support: In addition, highly
trained teachers and assistants provide
extra support in the Learning Lab if

$ 91,576

03-0000-0-1110-

Both campuses have highly qualified teaching assistants who
coordinate with teachers to offer support for English acquisition

needed. 1000-xxxx-103-LCAP | and access to the core curriculum that includes pre- teaching, re- Included in 1.7
teaching, and tutoring.
Scope pf All Scope 9f All
Service. Service.
__ALL __ALL
OR: OR:
__Low Income pupils _X_English Learners __Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify) __Other Subgroups:(Specify)
5.3 Monitor Support: Students who have $1,712,350 Included in 1.1

achieved English fluency continued to be
progress monitored to ensure school

03-xxxx-0-1110-
1000-(1000-3xx1)-

Both campuses have highly qualified teaching assistants who
coordinate with teachers to offer support for English acquisition
and access to the core curriculum that includes pre- teaching, re-
teaching, and tutoring.

Success 103-0000
Scope of Scope of
be ¢ Al PE ( Al
service: service:
_X_ALL X ALL
OR: OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

The students who are with us and we can monitor from year to year show improvement each
year. We will continue to provide additional support to these students in their classroom and
through the Learning Lab in 2016-17.
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Original
GOAL from
prior year
LCAP:

Goal #6:

struggling academically and/or socially.

Appropriate academic and social/lemotional support will be given to students who are

Related State and/or Local Priorities:
12 3_4x 5 _6x 7_
8_X_
COEonly: 9__ 10__
Local : Specify

Goal Applies to:

Schools: @ All

Applicable Pupil Subgroups: | All

Gravenstein Elementary had O (zero) suspensions for

Expected | Students identified as needing intervention Actual
Annual | will show at least a 2% in proficiency as Annual | 2014-15. 67% of the students identified as needing a
Measurable | measured by state tests and teacher Measurable | Social group did well on the CAASPP testing (met or
Qutcomes: | reports. 6A, 6B, 4A Outcomes: exceeded standards).

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

6.1 Continue Second Step lessons (SEL
program) and training

$ 3,722

03-4035-0-XxxX-

Continue Second Step lessons (SEL program) and
training. Purchased two new classroom kits in 2015/16.

$ 708

03-0000-0-1110-
1000-4310-103-0000

XXXX=XXXX=XXX=-XXXX
Scope of Scope of
be ¢ Al PE ( Al
service: service:
X ALL X_ALL
OR: OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

6.2 Contract with a Behaviorist, School
Psychologist, or Counselor when needed.

$ 3,722

03-4035-0-xXxXX-
XXXX-XXXX-XXX-XXXX

Continue Second Step lessons (SEL program) and
training. School Psychologist is providing additional
support to staff and students as needed.

$ 3,722

03-4035-0-XXXX-XXXX~
XXXX-XXX-XXXX
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f f
Scope 0 Al Scope o Al
service. service.

X ALL X ALL

OR: OR:

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient

___Other Subgroups:(Specify)

__Low Income pupils __English Learners

__Other Subgroups:(Specify)

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

Teachers provided support to students using the Second Step program. We will continue the
same actions and services for 2016-17. In addition, a new school psychologist/counselor will
offer additional services when needed.
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Original
GOAL from
prior year
LCAP:

Goal #7:

Facilities are safe, well- maintained, and conduciveto learning and include technology.

Related State and/or Local Priorities:
1x 23 4 5  6__T7__
8__
COEonly: 9 10__
Local : Specify

CIEll/ApRIE Applicable Pupil Subgroups: | All

Schools: All

FIT survey will continue to indicate that all

Gravenstein Phase | modernization was completed in August 2015.

Expected e Actual
Annual school facilities are clean and well Annual FIT Survey continued to indicate a “good” rating for 2015-16.
maintained All areas are rated as “good”.
Measurable 9 Measurable | ravenstein Phase Il modernization is in the planning stages with
Outcomes: 1C Outcomes: plans submitted to DSA for approval in December 2015.
Anticipated construction planned for June 2016.
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Estimated
Budgeted
Ex engditures Actual Annual
P Expenditures
$ 185.039 Facilities are safe, well-maintained and conducive to $ 196 342
7.1 Facilities and educational and ' learning. Classrooms have integrated instructional ’

instructional technology remains

01-0000 & 8150-0-
0000-8XXX-XXXX-XXX-

technology. Both campuses have play fields and
playgrounds. Gravenstein has a running track.

01-0000 & 8150-0-
0000-8XXX-XXXX-XXX~

clean and in good working order X O

Staff: Lead Maintenance and Operations and 2
custodians

Scope of Scope of

be ¢ Al be ¢ Al

service: Service:

_X_ALL X_ALL

OR: OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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7.2 The Gravenstein modernization
will begin in 2015.

$ 828,934

21-9010-0-0000-
8200-xxxx-103-0000

Gravenstein Phase | modernization was completed in
August 2015.

Gravenstein Phase || modernization is in process.

Scope of

e Al
service.

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

$ 717,985

21-9010-0-0000-
8200-xxxx-103-Roof

Scope of

= Al
service:

X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

The schools continue to rate “Good” on the State Facilities Inspection Tool (FIT). We will continue the
same actions and services for 2016-17. We are moving forward on Phase Il for modernization work at
Gravenstein Elementary. Plans are at DSA for review and approval. It is anticipated that construction
will start in June 2016.
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Original
GOAL from | &oal#8:
prior year
LCAP:

The updating of wireless availability and purchasing of the computers will be completed
by September of 2014. The technology plan will be updated by August, 2014.

Related State and/or Local Priorities:
1x 23 4 5 6_7_8_

COEonly: 9__ 10__
Local : Specify

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: | All

Students will gain access and be increasing
needed skills according to the technology plan.

Expected The wireless system will gain reliability on campus
Annual | go, of the time.
Measurable
Outcomes: | The student to computer ratio will be one to one for

grades 3-5in 2015/16.

Actual
Annual
Measurable
Outcomes:

Students are using the Chromebooks with the math
curriculum in the classroom. Teachers are receiving more
training on integrating technology in the classroom.

The reliability of wireless on campus has increased
dramatically with no complaints at this time.

The student to computer ratio is at one-to-one for grades 2 —
5. First grade classrooms have a minimum of 10 laptops.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

8.1 Updating/Increasing Wireless Capability and purchase

additional laptop computers per school campus.

$ 68,200
03-xxx-0-1110-1000-
4341 & 4441-103-
0000

Additional access points have been added to address the
coverage issues with wireless. At this time, it appears that
any classroom needing access has it.

$ 115,823
03-xxx-0-1110-1000-
4341 & 444x-103-
0000

Scope of
service:

All

_X_ALL

Scope of
service:
X_ALL

All
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OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

8.2 Beginning with the 2015-16 school
year, all 3rd through 5th Grade
students will have Chromebook
laptop computers in their classroom.
Kindergarten through 2nd grade
students will have access to the
computer lab and the windows
surface laptop cart.

$ 68,200
03-xxx-0-1110-1000-
4341 & 4441-103-
0000

The Board expanded the one-to-one computing to 2™
grade. All students in grades 2 through 5 have one-to-one
Chromebooks in their classrooms. Teachers also have the
Chromebooks. Kindergarten has access to the computer
lab and first grade classrooms have a minimum of 10
surface laptops in their rooms besides access to the
computer lab.

Included in 8.1

Scope 9f Al
service:

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

Scope of

U= Al
service.

X _ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

The District expanded wireless capability throughout both campuses. Chromebooks and carts
were added to each classroom. Classroom security was upgraded to alarm each classroom
with a cart in it. The District provides one-to-one computers for grades 2 through 8 in 2015-16.
The District will continue to support one-to-one computers for grades 2 through 8 in 2016-17.
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Original
GOAL from
prior year
LCAP:

the need to go to their home school district if distance to school is the issue.

Goal #9:
Students experiencing chronic absenteeism will be supported in attending school 1
through individual conferencing or home visits to determine the need. This will include _ )

Local : Specify

Related State and/or Local Priorities:
2_ 3 x 4 5x 6_x 7 x_

COEonly: 9__ 10__

Goal Applies to:

Schools: | All
Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

Attendance of truant students will improve by
15% 5B

Goal attendance rate 98 %to 98.5% 5A

100% Parent involvement/engagement. 3A

we have under 2% chronic truancies.

e  Attendance of truant students decreased in 2015-16. At mid-year,

Actual

Annual e  Attendance rate is 95.8% at P-1 reporting (Dec 2015)
Measurable . Parental involvement/engagement-100% of parents are notified
Outcomes: weekly of district and school activities.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

9.1 Provide school lunch

03-0000-0-0000-
9300-7616-000-
CAFE

Participation of the Free and Reduced students in the lunch
program has increased.

Estimated
E>I<3 uedngd?ttﬁges Actual Annual
P Expenditures

03-0000-0-0000-
9300-7616-000-
CAFE

Scope of
service:

All

_X_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of

. Al
service.

X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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9.2 Provide transportation

$ 5,000

03-0000-0-0000-
3600-5804-103-

There are currently no students that need transportation in
this subgroup. District is maintaining budget.

LCAP
Scope i Foster Youth and Homeless Scope i Foster Youth and Homeless
Service: Service:
_ALL _ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
X_Foster Youth __Redesignated fluent English proficient X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
$ 210

9.3 Superintendent communication (which
includes information on attendance and
LCAP) sent to all families weekly.

03-0000-0-0000-
7200-5800-103-0000
(Constant Contact
Program)

The weekly communication is going out weekly. At this
time, 521 recipients open the email communications vs. 432
recipients last year.

Scope of

. Foster Youth and Homeless
service:

ALL

OR:
__Low Income pupils __English Learners

_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of

. Foster Youth and Homeless
Service:

ALL

OR:
__Low Income pupils __English Learners

_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Free and Reduced lunch program participation 2015-16:

Gravenstein Hillcrest District Wide
Meals -> Eligible Ate Eligible Ate Eligible Ate %

Aug 585 171 396 78 981 249 25%
Sept 1,470 741 777 378 2,247 1,119 50%
Oct 1,617 858 798 366 2,415 1,224 54%
Nov 1,232 620 608 311 1,840 931 51%
Dec 1,064 552 532 260 1,596 812 51%
Jan

Feb

Mar

Apr

May

June

TOTALS 5,968 2,942 3,111 1,393 9,079 4,335 48%

The District will continue to make sure eligible students have access to the National School Lunch program. 48%
of eligible meals are being served in 2015-16, up from 42% in 2014-15.

The District did not have any transportation costs associated with homeless children in 2015-16. The District will
continue to maintain a budget annually to make sure homeless students may get to school.
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Original
GOAL from
prior year

LCAP: all classrooms.

Goal #10: All students will beinvolved in school wide programs to boost school pride and
a feeling of belongingness of each child, to treat others with respect, kindness and 1 2 3 a4
compassion, and to ensure that bullying and inappropriate behavior that distracts - —
students from learning is not happening. This includes the use of Second Step lessons in

Local : Specify

Related State and/or Local Priorities:
5 6 x T7_8__
COEonly: 9__ 10__

Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All

e Maintain (0) Suspensions 6A

Expected e Maintain (0) Expulsions 6B
Annual e Address concerns from the local climate
Measurable survey of maintaining the safe school
Outcomes: climate and students feeling connected

to school. 6C

e Gravenstein First and Gravenstein Community Day

Actual School had 0 (zero) suspensions for 2014-15 and
Annual 2015-16.

Measurable

Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

10.1 Continue K-8 Implementation of Second
Step in all classrooms and, additionally, Too
Good for Drugs in the 5th grade classrooms.

$ 3,000

03-1100-0-1110-
1000-4310-103-0000

Continue K-8 Implementation of Second Step
in all classrooms and, additionally, Too Good
for Drugs in the 5th grade classrooms.

Friday school wide assemblies continued.
Students, teachers and staff were encouraged
to wear spirit wear and were rewarded with the
School mascot bear for the week. This created
a school wide togetherness and sense of
belonging.

$ 3,000

03-1100-0-1110-
1000-4310-103-0000

Scope of

e Al
service.

_X_ALL

Scope of

e Al
service.

X_ALL
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OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

10.2 Utilization of the teachers, principal,
psychologist, speech therapist (lunch bunch -
to learn appropriate social speech) and
contracted behaviorist when needed to assist
staff and students when students are having

$1,794,055
03-0000&1400-0-
1110-1000-(1000-
3xx1)-103-0000
and

Services: Utilization of the teachers, principal,
psychologist/counselor, speech therapist (lunch
bunch - to learn appropriate social speech) and
contracted behaviorist when needed. The school
psychologies/counselor holds weekly group sessions

$ 1,764
Management code
DRCT

difficulties. 03-0000-0-0000- with identified students to assist students with

2700-1xxx&3**1-103- emotional needs
0000 )

Scope of Scope of

be ¢ Al be ¢ Al

Service. Service.

X _ALL _X ALL

OR: OR:

__Low Income pupils __English Learners __Low Income pupils __English Learners

___Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient

___Other Subgroups:(Specify) ___Other Subgroups:(Specify)
$ 5,000

10.3 Provide transportation

03-0000-0-0000-
3600-5804-103-
LCAP

There are currently no students that need
transportation in this subgroup. District is maintaining
budget.

Included in 9.2

Scope of

e Al
service.

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of

e Al
service.

X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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10.4 Research local climate survey tool.

The school with be doing the Healthy Kids Survey in the
week of May 23" . This is a survey of 5" graders.

250

Scope of

i | Foster youth and Homeless
service. !

Scope of

X | Foster youth and Homeless
service. !

_ALL

__ALL

OR:
__Low Income pupils __English Learners

X_Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

OR:
__Low Income pupils __English Learners

_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

All staff was provided with Second Step materials and schools continued to integrate Second Step in the
classrooms. Teachers worked with students in the classrooms. The Superintendent/Principal, along with speech

Gl G R (17 GIEHDhS, SERYEES, Eie therapist and the school Psychologist work with small groups during the year at lunch on social issues. At this time

expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

there were no additional programs or materials to bring forward.

We will continue the same actions and services for 2016-17.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the
district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds calculated: ‘ S 97,393

Gravenstein Charter’s LCFF is scheduled to receive $97,393 in Supplemental funding for the identified student population. The identified
population equals approximately 18.82 % of the population. The Charter does not receive any concentration grant funding. With these funds,
the District will be providing academic support and intervention with additional certificated staff in the Learning Lab, subsidized transportation
and school lunches.

B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to All students in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided

for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met
using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the
services provided to All students.

Gravenstein Elementary has achieved this percentage in increased services to our unduplicated students

by providing additional certificated and classified staff to deliver academic intervention services. The school
has identified $97,393 in costs that are supplemental for our identified student population to the basic education program
funding of $3,200,464 and demonstrates the increase service rate of 3.04%.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the
following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30)
who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in
the regular day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or
die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school
diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is

defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
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(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the
academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
() “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic
year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
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Introduction:

LEA: __ Gravenstein Union School District

Contact (Name, Title, Email, Phone Number):_Linda J. LaMarre, Superintendent, llamarre@grav.k12.ca.us, 707/823-7008 LCAP Year 2015-16

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066,
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special
education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the
statutory requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions,
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans
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(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public Law 107-110) that are incorporated or referenced as
relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative
response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as
necessary to facilitate completion of the LCAP.

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however,
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development
standards adopted by the state board for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.
(Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)
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B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in
programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code
section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements
for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and
Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the
requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the
community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and
expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes,
describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals,
actions, services, and expenditures.
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Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified
in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county
office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and
supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and
used by the LEA to inform the LCAP goal setting process? How was the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA
through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code
section 42238.017?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved
outcomes for pupils, including unduplicated pupils, related to the state priorities?

Involvement Process : Impact on LCAP

Continued Priorities Identified:

The Board of Trustees, Site Council/LCAP Advisory Committee, leadership, and
e Promote curriculum development and higher levels of

teachers participated in discussions around the LCAP priorities and goals. The
Superintendent made a request through the weekly emails for parent
representation for the English Learners on the LCAP Advisory Committee. The
LCAP Advisory Committee had a parent who represented the EL community.
Throughout the year, the Superintendent consulted and gathered information from
the students. Each Friday of the year, school-wide meetings were held after lunch
in the center of campus. Students also brought requests and concerns to the
Superintendent either individually, in small groups, or in writing.

April 27: Mrs. LaMarre met with the entire Student Council at Gravenstein
Elementary to explain the LCAP and to receive input from the student body for the

student achievement within the District consistent with
state standards and framework. (District Goal #3
Curriculum and Instruction)

e Continue staff development in Common Core
Implementation and common planning time.

e Continue additional availability of technology for students.

e Continue assistance by IT personnel for maintenance of
technology and assistance for teachers.

e Continue investigating the purchase of common core
aligned math textbooks.

e Continue the Learning Lab placement for non-proficient
students.

e Continue Homework Club

e Continue activities during lunch recess

6
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LCAP. There was discussion about the new salad bar and how the students
appreciate the options it provides to them. The students asked about filtered
water in the water fountain and Mrs. LaMarre explained about how the water
comes from a well and it is filtered. She also explained how it is tested monthly.
Other students communicated how they like the lunch time intramurals and asked
that they continue. There were questions about mirrors in the lower grade
bathrooms. Mrs. LaMarre and Mrs. Pugno (student council advisory) let all the
students know if there is any additional input, please let Mrs. LaMarre know.

April 28: LCAP Advisory Committee reviewed the LCAP for 2016/17. The
Superintendent presented Section 2: Goals, Actions, Expenditures and Progress
Indicators of the LCAPs. The committee then reviewed and discussed each goal and
the actions for next year.

May 28:
Final review of 2016-17 LCAPs. Recommendation of three LCAPs for 2016-17 to the
Board for approval.

Date of public hearing for LCAP and Budget : June 8, 2016
Date of approval for LCAP and Budget: June 20, 2016

e Continue Second Step
e Continue the maintenance of facilities

Results from Student Input in April 2016:

(] Continue salad bar. It provides students more options and
they like the setup.

o Continue with lunch time intramurals for the students.

(] Look into whether there is a need for mirrors in the lower
grades bathrooms.

Additions recommended and implemented at the
Gravenstein Campus to the program for 2016/17:
Continue with the added full time teaching position to the
Learning Lab at Gravenstein replacing teaching assistants.

Additions recommended and implemented District wide to
the program for 2016/17:

Continue with additional time as needed for the school
psychologist contract for 2016/17 to add support to program for
students and staff.

Annual Update:

The Board of Trustees, Site Council/LCAP Advisory Committee, leadership, and
teachers participated in discussions around the LCAP priorities and goals. The
Superintendent made a request through the weekly emails for parent
representation for the English Learners on the LCAP Advisory Committee. The
LCAP Advisory Committee had a parent who represented the EL community.
Throughout the year, the Superintendent consulted and gathered information from
the students. Each Friday of the year, school-wide meetings were held after lunch
in the center of campus. Students also brought requests and concerns to the
Superintendent either individually, in small groups, or in writing.

November 5: LCAP Advisory Committee reviewed the District wide Site Plan for

Annual Update:
Based on review of the annual goals, it was determined
that the goals would remain in place.
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2015/16 and Board Adopted LCAPS for 2015/16. In addition, there was discussion
of the LCAPs and the Site Plan for 2016/17. The District reported on notable
developments that had transpired since the start of the year. Laptops on carts
were ordered, the WiFi infrastructure upgraded, and a technology coordinator was
hired since the last meeting. Superintendent reported on the progress on Common
Core aligned curriculum implementation.

January 28: LCAP Advisory Committee met and continued to discuss the 2015/16
LCAPs. The committee reviewed the Annual update section on the LCAP. There
was in depth conversation about the intervention program (Goal 4) and discussion
about the lunch program (Goal 9). Supt. LaMarre received input from the LCAP
Advisory Committee members. She also asked the committee to bring forward any
items that might be missing.

February 25: LCAP Advisory Committee continued to review Annual Goals on the
LCAPs. The discussion revolved around English Learners (Goal 5) and the social
emotional learning programs (Goal 6)

March 31: The LCAP Advisory Committee (also the Wellness Committee) reviewed
the implementation of the Wellness Policy. Several of the metrics in the review
are also metrics in the LCAP Goals. The group also reviewed the Wellness Policy to
be able to recommend the updated policy to the Board for approval.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators
Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the
two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and
for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each
subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions
an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update
to include a review of progress towards the goals and describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and
local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and
input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory
groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions
described in other plans that are being undertaken to meet the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand
the fields as necessary.

Goal: Describe the goal: When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups,
including pupils with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which school sites and
subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not applicable to a
specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any
additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to
identify the need(s).

Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of
schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all”
for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using,
at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected
measurable outcomes for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs
must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may
describe a group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the school sites covered. LEAs may indicate “all” for all schools,
specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration
funds are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or
charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of
service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”
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For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section
52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions,

including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure.

Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.

Guiding Questions:

1)
2)
3)

4)
5)
6)
7)

8)
9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and
school climate)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual schoolsite
goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis,
etc.)?

What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are
different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in Education Code section 52052?

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific school

sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?

13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s
budget?
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Related State and/or Local Priorities:

1 X 2. 3 _ 4X 5X 6__ 71X
8X

COEonly: 9 10__
Local : Specify

Goal #1: The district goal is to increase the percentage of students performing at proficient for

GOAL: | all subgroups.

Proficiency — Student Performance
2015 CAASPP Scores — at or above Standard:
2015 37 Gr 4" Gr 5™ Gr 6" Gr 7™ Gr 8™ Gr
ELA 68% 66% 80% 75% 64% 64%
Math 66% 74% 61% 63% 56% 52%
Science 81% 85%
2013 STAR Scores — at or above Proficient:
2" Gr 37 Gr 4™ Gr 5" Gr 6" Gr 7" Gr 8" Gr
ELA 83% 70% 89% 83% 83% 87% 82%
Math 88% 81% 84% 74% 79% 72% 58% (Alg I)
Science 78% 85%
History 80%
Identified Need : | Ap.
Year District Community Day Gravenstein Gravenstein Hillcrest Charter
School First Charter
2011 895 N/A N/A 902 895
2012 916 N/A N/A 911 925
2013 906 N/A N/A 903 908
Fitness Metrics:
Grade 5 Grade 7
Physical Fitness Task Total Tested % in HFZ % notin HFZ | Total Tested % in HFZ % not in HFZ
Aerobic Capacity 75 77.3% 22.7% 83 72.3% 27.7%
Body Composition 75 70.7% 29.3% 83 71.1% 28.9%
Abdominal Strength 75 97.3% 2.7% 83 98.8% 1.2%
Trunk Extension 75 93.3% 6.7% 83 66.3% 33.7%
Upper Body Strength 75 88.0% 12.0% 83 92.8% 7.2%
Flexibility 75 76.0% 24.0% 83 85.5% 14.5%
12
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Other Information:

Year Middle School Drop Out Rate
2013-14 Not measurable
2014-15 1 student

Staffing:
100% of teachers are appropriately credentialed, highly qualified and have the appropriate EL authorization.
100% of administrators are credentialed, highly qualified and have the appropriate EL authorization.
100% of instructional assistants are highly qualified.

100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with
exceptional needs.

This District is a K-8 school system so the following metrics are not applicable:
4C — Percent of pupils who have successfully completed courses that satisfy the requirements for entrance to the UC, CSU or
Career technical education sequences or programs of study that align with state board approved career technical education
standards and frameworks.
4F — Percent of pupils who have passed an advanced placement examination with a score of 3 or higher.
4G — Percent of pupils who patrticipate in, and demonstrate college preparedness pursuant to, the Early Assessment Program, or
any subsequent assessment of college preparedness.
5D — High school drop out rate
5E — High school graduation rate

Schools: | Al

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Student performance on:
Expected Annual e State tests will increase by 2 percentage points per year. 4A
Measurable e Local Assessments/ Benchmarks: Students at benchmark will increase by 2 percentage points per year. 4A
Outcomes: . Fitness: Number of_ students in the healthy fitness zone on all 6 measures will increase by 2 points per year. 8
Middle school dropout rate is zero.
100% student access to classes with appropriately credentialed teachers will be maintained. 1A
100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with exceptional needs.
Actions/Services Scop(_e o Pupils to be served within identified scope of service Budggted
Service Expenditures
1.1 180 student day school year will continue. All sites, XALL $ 149,916
all grade 01-0000 & 1400-
levels OR: _ _ 0-1110-1000-
__Low Income pupils __English Learners XXXX-105-XXXX
__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)
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_X_ALL Teachers &
1.2  All teachers, administrators, and All sites, [ Gg. aEStS included
instructional teacher assistants are highly all grade | _ Low Income pupils __English Learners % OVlel 830
qualified and appropriately assigned. levels __Foster Youth __Redesignated fluent English proficient 01-0000.0-0000-
__Other Subgroups:(Specify) 2700-1XXX&3XXK-
105-0000
_X_ALL
1.3 Maintain K-3 Class Size Reduction to an All sites, OR: Included
average of 21 students per class. all grade __Low Income pupils __English Learners above
levels __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)
_X_ALL
1.4 PE will continue to be taught 200 minutes All sites, OR: Included
every 10 school days (gr. 1-6) and 400 all grade | __Low Income pupils __English Learners above
minutes every 10 school days grades 7-8. levels __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)
_X_ALL $ 2,154
1.5 Computer labs have new or relatively new All sites, OR:
computers. We have a new IT person and all grade __Low Income pupils __English Learners 01-XXXX-0-XXXX-
the curriculum is relevant and integrated. levels __Foster Youth __Redesignated fluent English proficient 1000&2420-
__Other Subgroups:(Specify) 5840-105-xxxx
_X_ALL $ 2,947
1.6 A credentialed Music teacher teaches All sites,
Music/Band and art is taught by Artists in all grade OR: 01-xxxx-0-1510-
Residence. levels : 1000-1110-105-

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

14
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1.7 A credentialed teacher will be added to the All sites,
Learning Lab for Title 1 services to assist all grade
non-proficient students. levels

ALL

OR:

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify) all qualifying
students

$ 15,784

01-0000-0-1110-
1000-xxxx-105-
LCAP

LCAP Year 2: 2017-18

Expected Annual | ®

Measurable
Outcomes:

Student performance on:

Middle school dropout rate is zero.

State tests will increase by 2 percentage points per year.
e Local Assessments/ Benchmarks: Students at benchmark will increase by 2 percentage points per year
o Fitness: Number of students in the healthy fithess zone on all 6 measures will increase by 2 points per year.

100% student access to classes with appropriately credentialed teachers will be maintained.
100% student access to the grade level appropriate core curriculum for all students and for unduplicated students and students with exceptional needs.

. . Scope of . e - . Budgeted
Actions/Services PS Pupils to be served within identified scope of service ge
Service Expenditures
1.1 180 student day school year will continue All sites, _XALL $ 152,165
all grade OR: 01-0000-0-1110-
’ . . 1000-xxxx-105-
levels __Low Income pupils __English Learners oo and
__Foster Youth __Redesignated fluent English proficient 01-1400-0-1110-
__Other Subgroups:(Specify) low performing students 1000-xxxX-105-
XXXX
_X_ALL Teachers &
1.2 All teachers, administrators, and Allsites, [Gor assts ncluded
instructional teacher assistants are highly all grade Low Income pupils __English Learners aoove
iy i ) — — . - $ 11,830
gualified and appropriately assigned. levels __Foster Youth __Redesignated fluent English proficient 01-0000-0-0000-
___Other Subgroups:(Specify) 2700- L& 33X
105-0000
_X_ALL Included
1.3 Maintain K-3 Class Size Reduction to an All sites, OR: above
average of 21 students pel‘ class. all gl‘ade __Low Income pup||s _Eng“sh Learners
levels __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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_X_ALL Included
1.4 PE will continue to be taught 200 minutes All sites, OR: above
every 10 school days (gr. 1-6) and 400 all grade | _Low Income pupils __English Learners
minutes every 10 school days grades 7-8. levels __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)
_X_ALL $ 2,186
1.5 Computer labs have new or relatively new All sites, OR:
computers. We have a new IT person and all grade __Low Income pupils __English Learners 01-XXXX-0-XXXX-
the curriculum is relevant and integrated. levels __Foster Youth __Redesignated fluent English proficient Loonas0-
__Other Subgroups:(Specify) XXXX
All sites, X _ALL $ 2,991
1.6 A credentialed Music teacher teaches all grade OR:
Music/Band and art is taught by Artists in levels __Low Income pupils __English Learners 01-xxxx-0-1510-
Residence __Foster Youth __Redesignated fluent English proficient 1000-1110-105-
__Other Subgroups:(Specify) XXXX
_ALL $ 16,021
1.7 A credentialed teacher will be added to the All sites, OR: %O%Oggxgiééo
Learning Lab for Title 1 services to assist all grade __Low Income pupils __English Learners LCAP
non-proficient students. levels __Foster Youth __Redesignated fluent English proficient

_X_Other Subgroups:(Specify) all qualifying

students

LCAP Year 3: 2018-19

Student performance on:
Expected Annual *
Measurable
Outcomes:

exceptional needs.

e State tests will increase by 2 percentage points per year.

Local Assessments/ Benchmarks: Students at benchmark will increase by 2 percentage points per year
e Fitness: Number of students in the healthy fithess zone on all 6 measures will increase by 2 points per year.

Middle school dropout rate is zero.

100% student access to classes with appropriately credentialed teachers will be maintained.

100% student access to the grade-level appropriate core curriculum for all students and for unduplicated students and students with
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To the Board 6-20-2016




Actions/Services Scopg 2 Pupils to be served within identified scope of service Budggted
Service Expenditures
1.1 180 student day school year will continue All sites, _XALL $ 154,447
all grade OR: 01-0000-0-1110-
levels Low Income pupils __English Learners 1000-x0xxx-105-
— puplls __Eng xxxx and
__Foster Youth __Redesignated fluent English proficient 01-1400-0-1110-
__Other Subgroups:(Specify) low performing students 1000-xxXX-105-
XXXX
_X_ALL Included
1.2 All teachers, administrators, and All sites, above
instructional teacher assistants are highly all grade OR:
qualified and appropriately assigned. levels __Low Income pupils __English Learners $ 12,007
__Foster Youth __Redesignated fluent English proficient 01-0000-0-0000-
__Other Subgroups:(Specify) 2700-1XXX&3XXX-
105-0000
_X_ALL
1.3 Maintain K-3 Class Size Reduction to an All sites, OR: Included
average of 21 students per class. all grade __Low Income pupils __English Learners above
levels __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
_X_ALL
1.4 PE will continue to be taught 200 minutes All sites, Included
every 10 school days (gr. 1-6) and 400 all grade OFIQ_Z | ' Eralish L above
H OW Income puplis nglis earners
minutes every 10 school days grades 7-8. levels :Foster Youthp_pRe(Esigr?ated fluent English proficient
__Other Subgroups:(Specify)
_X_ALL $ 2,219
1.5 Computer labs have new or relatively new All sites, OR:
computers. We have a new IT person and all grade __Low Income pupils __English Learners 01-xxXX-0-XXXX-
the curriculum is relevant and integrated. levels __Foster Youth __Redesignated fluent English proficient 1000&2420-

__Other Subgroups:(Specify)
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1.6 A credentialed Music teacher teaches
Music/Band and art is taught by Artists in
Residence

X_ALL

All sites, OR:
all grade

__Low Income pupils __English Learners
levels __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

$ 3,036

01-xxxx-0-1110-
1000-1110-105-
XXXX

1.7 A credentialed teacher will be added to the
Learning Lab for Title 1 services to assist
non-proficient students

X_ALL

All sites, OR:
all grade

X_Low Income pupils _X_English Learners
levels __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

$ 16,261

01-0000-0-1110-
1000-xxxx-105-
LCAP

Goal #2: All teachers and instructional support staff will continue their
learning about common core and receive training in common core

Related State and/or Local Priorities:

1.X_2.X_3_ 4 __

5  6__T7__

GOAL:
standards. COEonly: 9 10__
Local : Specify
Students need to: Achieve proficiency in Common Core State Standards
Teacher comfort level in Common Core standards and ELD standards by subject area:
Identified Need : Year Math English Language Arts (ELA) Science
2013-14 50% 50% 50%
2014-15 75% 75% 75%
2015-16 95% 85% 75%
18
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Common Core Instructional Materials:

Subject Area Pilot Year Adoption Year Board Date
Math 2014/15 and 2015/16 2015/16 4/13/2016
ELA 2016/17 2016/17
Science 2017/18 2017/18
Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual

By May 2017, all teachers will report full implementation of common core ELA and Math. 1B, 2A

Measurable
Outcomes:
: : Scope of . o - , Budgeted
Actions/Services PS Pupils to be served within identified scope of service 9¢
Service Expenditures
_X_ALL $ 350
2.1 Ensure professional development is high All sites, OR: 01-4035-0-1110-
. ) . _ , 1000-5200-105-
quality and assists teachers in full all grade __Low Income pupils __English Learners 0000
implementation of Common Core and ELD levels __Foster Youth __Redesignated fluent English proficient
State Standards. __Other Subgroups:(Specify)

LCAP Year 2: 2017-18

Expected Annual

By May 2018, teachers will report a full implementation of the new common-core aligned select

Measurable . . . . . . .
T —— Science instructional materials including EL materials.
. . Scope of . e . . Budgeted
Actions/Services b Pupils to be served within identified scope of service 9¢
Service Expenditures
All sites, X _ALL $ 350
2.1 Ensure professional development is high all grade | OR: 01-4035-0-1110-
. . . : . . 1000-5200-105-
quality and assists teachers in full levels __Low Income pupils __English Learners 0000
implementation of Common Core and ELD __Foster Youth __Redesignated fluent English proficient
State Standards. ___Other Subgroups:(Specify)
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LCAP Year 3: 2018-19

Expected Annual

By May 2019, report full implementation of Common Core ELA, Math, and Science and will be

Measurable Do . . .
BUlEaEs piloting Social Studies materials.
Actions/Services Scop_e o Pupils to be served within identified scope of service Budge_ted
Service Expenditures
X_ALL $ 350
2.1  Ensure professional development is high All sites, OR: 01-4035-0-1110-
. ) . _ , 1000-5200-105-
_quahty and a_155|sts teachers in full all grade __Low Income pupils __English Learners 0000
implementation of Common Core and ELD levels __Foster Youth __Redesignated fluent English proficient
State Standards. __Other Subgroups: (Specify)

GOAL:

Goal #3: Teachers will have high quality, common-core aligned instructional
materials in Language Arts, Math, and Science in sufficient quantities for all

students including EL materials.

Related State and/or Local Priorities:

1X 2X 3_ 4_5_
COE only: 9__

Local : Specify

6 7_ 8__
10__

Students need to: Achieve proficiency in Common Core State Standards

Common Core Instructional Materials:

Identified Need : | | Subject Area Pilot Year Adoption Year Board Date
Math 2014/15 and 2015/16 2015/16 4/13/2016
ELA 2016/17 2016/17
Science 2017/18 2017/18
Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

By May 2017, teachers will report a full implementation of the new common-core alighed Math
and Language Arts instructional materials and will select Science materials for 2017-18

Implementation including EL materials. 1B, 2B
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Actions/Services Scopg i Pupils to be served within identified scope of service Budggted
Service Expenditures
3.1 Research available programs. Purchase | All X ALL $180,622
and implement an adequate supply of | students [OR:

high quality, standards- aligned
instructional materials including EL
materials.

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)

01-0000-0-1110-
1000-4110-000-
0000

LCAP Year 2: 2017-18

Expected Annual

By May 2018, teachers will report a full implementation of the new common-core aligned select

Measurable Science instructional materials including EL materials.
Outcomes:
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
3.1 Research available programs. Purchase | All X_ALL
and implement an adequate supply of students | OR: $120,000

high quality, standards- aligned
instructional materials including EL
materials.

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)____

01-0000-0-1110-
1000-4110-000-
0000

LCAP Year 3: 2018-19

Expected Annual

By May 2019, teachers will report a full implementation of Common Core ELA, Math, and Science

M bl
O?J?:grfes? textbooks and pilot of Social Studies textbooks.
Actions/Services Scop_e el Pupils to be served within identified scope of service Budge_ted
Service Expenditures
3.1 Research available programs. Purchase | All _X_ALL $120,000
and implement an adequate supply of students | oR:

high quality, standards- aligned
instructional materials including EL
materials.

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)

01-0000-0-1110-
1000-4110-000-
0000
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GOAL:

Goal #4: All students will reach proficiency in common core standards in
Math and Language Arts.

Related State and/or Local Priorities:
3_ 4 X 5 _ 6__
COEonly: 9__ 10__
Local : Specify

12

7_8__

Students need to Achieve Proficiency in Common Core Standards
2015 CAASPP Scores — at or above Standard:

Goal Applies to:

2015 37 Gr 4" Gr 5" Gr 6" Gr 7 Gr 8™ Gr
ELA 68% 66% 80% 75% 64% 64%
Math 66% 74% 61% 63% 56% 52%
Science 81% 85%
Identified Need :
2013 STAR Scores — at or above Proficient:
2" Gr 37 Gr 4™ Gr 5" Gr 6" Gr 7" Gr
ELA 83% 70% 89% 83% 83% 87%
Math 88% 81% 84% 74% 79% 72% 58% (Alg 1)
Science 78%
History
Schools: | All

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual

In 2017, there will be a 2% increase of the students who meet or exceed standards over 2016 on

Measurable State assessments 4A
Outcomes:
Actions/Services Ssc:é)r;\)/iecgf Pupils to be served within identified scope of service E)I?puedng d(?:l??es
4.1 Intensive support for eligible students | All _XALL
with disabilities students [ OR: $ 5,606
including | __Low Income pupils __English Learners
: . special __Foster Youth __Redesignated fluent English proficient 01-3310 & 6500-0-
}/Eaglsous placements and services per egucation __Other Subgroups:(Specify) low performing students ’fggfgggg‘xxxx'
students
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4.2 A Special Education Teacher and Credential | All _X_ALL $ 1,935
teacher for Title 1 students (new for the students 01-0000-0-1110-
2015-16 school year) support non-proficient | including OR: 1000-xxxx-105-
(Title 1) students for each grade level K-8. | Title 1 —Low Income pupils __English Learners N LCAP
This supports struggl!ng readers in.a pull out (I’IOI"I-' _—O';?z:eé%%ﬂghurggiﬁsi;%nated fluent English proficient _
to offer pre/re-teaching, Intervention proficient)
program and other assistance. pupils

LCAP Year 2: 2017-18

Expected Annual | In 2018, there will be a 2%

increase of the students who meet or exceed standards over 2017 on

Measurable State assessments
Outcomes:
Actions/Services Scopg o Pupils to be served within identified scope of service Budge:\ted
Service Expenditures
X ALL
4.1 Intensive support for eligible students | All OR: $ 5,690
with disabilities students | __Low Income pupils __English Learners
including _Foks]ter Yobuth _Redesi%nated fluent English proficient Sixisxlei ixii?f-o-
Various placements and services per special —Other Subgroups:(Specity) 105-0000
IEPs education
students
4.2 A Special Education Teacher and Credential All _X_ALL $ 1,964
teacher for Title 1 students (new for the 2015- | students | OR: 00 e
16 school year) support non-proficient (Title 1) | including Low Income pupils __English Learners LCAP
students for each grade level K-8. This Title 1 Foster Youth _Redesignated fluent English proficient
supports struggling readers in a pull out to (non- Other Subgroups:(Specify)
offer pre/re-teaching, Intervention program and | proficient)
other assistance. pupils

LCAP Year 3: 2018-19

Expected Annual | In 2019, there will be a 2% increase of the students who meet or exceed standards over 2018 on
Measurable State assessments
Outcomes:
: , Scope of , e - , Budgeted
Actions/Services ; Pupils to be served within identified scope of service :
Service Expenditures
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X _ALL

$ 5,775

4.1 Intensive support for eligible students | All OR:
with disabilities students __Low Income pupils __English Learners
including __Foster Youth _Redesignated fluent English proficient 2)})(33)(1)8( ixii())((_)-o-
Various placements and services per special —(Other Subgroups: {Specity) 105-0000
IEPs education
students
4.2 A Special Education Teacher and Credential All _X_ALL $ 1,993
teacher for Title 1 students (new for the 2015- | students OR:
16 school year) support non-proficient (Title 1) | including | __Low Income pupils __English Learners N géo%oggxgiééo
students for each grade level K-8. This Title 1 __Foster Youth _RedeS|gnated fluent English proficient LCAP
supports struggling readers in a pull out to (non- —Other Subgroups: (Specify__
offer pre/re-teaching, Intervention program and | proficient)
other assistance. pupils

GOAL:

Language Arts and Math.

Goal #5: ELs will acquire full proficiency in English as rapidly and effectively as
possible and attain parity with native speakers of English in English

Local : Specify

Related State and/or Local Priorities:
12X 3_4X 5 _6_7_8_
COEonly: 9__ 10__

Identified Need :

are expected of all students.

2015 CAASPP Scores — at or above Standard:

2015 37 Gr

4" Gr

5" Gr 6" Gr 7" Gr 8" Gr

ELA 68%

66%

80% 75% 64% 64%

Math 66%

74%

61% 63% 56% 52%

Science

85%

81%

2013 STAR Scores — at or above Proficient:

English language Learner students need to achieve the same rigorous grade-level academic standards that

2" Gr

37 Gr

4" Gr 5" Gr 6" Gr 7" Gr

8" Gr

ELA 83%

70%

89% 83% 83% 87%

82%

Math 88%

81%

84% 74% 79% 72%

58% (Alg 1)

Science

78%

85%

History

80%
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ELD Proficiency/ CELDT scores:
2014-15 Scores:

Reclassification Rate:

Performance Level K 1 2 3 4 5 6 7 8 Total
Advanced 1 1 2 3 1 5 1 2 2 18
Early Advanced 1 2 1 2 1 3 10 >
Intermediate 2 1 1 1 5 “]
Early Intermediate 1 1 2
Beginning 2 1 3
Number Tested 6 5 3 5 3 8 1 5 2 38
2015-16 Scores:
Performance Level K 1 2 3 4 5 6 7 8 Total
Advanced 1 3 4 1 3 3 15~
Early Advanced 2 2 1 3 1 2 11
Intermediate 3 5 1 1 1 2 13
Early Intermediate 1 1 1 3
Beginning 1 2
Number Tested 6 3 7 5 7 5 6 0 5 44
\ 2013-14 \ 0.00% |

33 or
87%

39 or
89%

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: | English Learners

LCAP Year 1: 2016-17

Expected Annual

5% annual increase in English Fluency as measured on the CELDT and 5% annual increase in ELA

Measurable . e e
T N ——— and Math proficiency as measured on State test scores or reclassification rate. 2A,B & 4D
Actions/Services Scop_e o Pupils to be served within identified scope of service Budggted
Service Expenditures
_XALL Included
5.1 Daily English Language Development: English EL OR: above in 1.1
Learners receive high quality Daily English Students '

Language Development (integrated within the
regular class) from highly trained teachers
who have special credential authorization to
teach English learners in appropriate,
mainstreamed settings.

__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient

__Other Subgroups:(Specify) low performing students
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X_ALL

5.2 Curricular Support: In addition, highly EL OR: Included
trained teachers and assistants provide Students | | ow Income pupils _X_English Learners above in 1.7
extra support in the Learning Lab if __Foster Youth __Redesignated fluent English proficient
needed. __Other Subgroups:(Specify)

_X_ALL

5.3 Monitor Support: Students who have EL OR: Included

achieved English fluency continued to be Students __Low Income pupils _X_English Learners above in 1.1

progress monitored to ensure school success

__Foster Youth __Redesignated fluent English proficient _

_Other Subgroups:(Specify)

LCAP Year 2: 2017-18

Expected Annual

5% annual increase in English Fluency as measured on the CELDT and 5% annual increase in ELA

Measurable and Math proficiency as measured on State test scores or reclassification rate.
Outcomes:
Actions/Services Scopg o Pupils to be served within identified scope of service BUngTtEd
Service Expenditures
5.1 Daily English Language Development: English _X ALL
Learners receive high quality Daily English EL OR: Included
Language Developme_nt (integrated within the Students L.ow Income pupils _X_English Learners above in 1.1
regular class) from highly trained teachers __Foster Youth __Redesignated fluent English proficient
who have special credential authorization to Other Subgroups:(Specify)
teach English learners in appropriate, -
mainstreamed settings.
X _ALL
5.2 Curricular Support: In addition, highly EL OR: Included
trained teachers and assistants provide Students __Low Income pupils _X_English Learners above in 1.7
extra support in the Learning Lab if __Foster Youth __Redesignated fluent English proficient
needed. __Other Subgroups:(Specify)
X _ALL
5.3 Monitor Support: Students who have EL OR: Included
achieved English fluency continued to be Students __Low Income pupils _X_English Learners above in 1.1

progress monitored to ensure school success

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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LCAP Year 3: 2018-19

Expected Annual | 5% annual increase in English Fluency as measured on the CELDT and 5% annual increase in ELA

Measurable and Math proficiency as measured on State test scores or reclassification rate.
Outcomes:
: : Scope of , e - , Budgeted
Actions/Services Service Pupils to be served within identified scope of service Expenditures
_X_ALL
5.1 Daily English Language Development: English EL OR: Included
Learners receive high quality Daily English Students Low Income pupils _X_English Learners above in 1.1
Language Development (integrated within the __Foster Youth __Redesignated fluent English proficient
regular class) from highly trained teachers Other Subgroups: (Specify)
who have special credential authorization to -
teach English learners in appropriate,
mainstreamed settings.
_X_ALL
5.2 Curricular Support: In addition, highly trained | EL OR: Included
teachers and assistants provide extra support Students __Low Income pupils _X_English Learners above in 1.7
in the Learning Lab if needed. __Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)
_X_ALL
5.3 Monitor Support: Students who have achieved EL OR: Included
English fluency continued to be progress Students Low Income pupils _X_English Learners abovein 1.1
monitored to ensure school success. __Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify )
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Goal #6: Appropriate academic and social/emotional support will be given to _

1

Related State and/or Local Priorities:
2 3 _4X 5 6X 7_8_

GOAL: . . .
students who are struggling academically and/or socially. COEonly: 9_ 10__
Local : Specify
Struggling students need support to assist them in reaching proficiency in Common Core Language Arts and Math
2015 CAASPP Scores — at or above Standard:
2015 37 Gr 4" Gr 5™ Gr 6" Gr 7™ Gr 8™ Gr
ELA 68% 66% 80% 75% 64% 64%
Math 66% 74% 61% 63% 56% 52%
Science 81% 85%
2013 STAR Scores — at or above Proficient:
- 2" Gr 37 Gr 4" Gr 5" Gr 6" Gr 7" Gr
Identified Need : ELA 83% 70% 89% 83% 83% 87%
Math 88% 81% 84% 74% 79% 72% 58% (Alg )
Science 78%
History
Suspension and Expulsions as a Percentage of Enrolled Students:
District State
Rate 2012-13 2013-14 2014-15 2012-13 2013-14 2014-15
Suspensions 0.15 0.84 0.80 5.10 4.40 3.80
Expulsions 0.00 0.00 0.00 0.00 0.00 0.10

Schools: | All

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

Expected Annual

Students identified as needing intervention will show at least a 2% in proficiency as measured by

Measurable state tests and teacher reports. 6A, 6B, 4A
Outcomes: Maintain suspensions and expulsions at zero.
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
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X ALL

6.1 Continue Second Step lessons (SEL All OR: Included
program) and training students __Low Income pupils __English Learners above in 2.1
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) low performing students
_X_ALL
$ 120
6.2 Contract with a Behaviorist, School All OR:
: 01-0000-0-0000-
students 3120-5830-105-

Psychologist, or Counselor when needed.

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)

0000

LCAP Year 2: 2017-18

Expected Annual

Students identified as needing intervention will show at least a 2% in proficiency as measured by

Measurable State tests and teacher reports.
Outcomes: Maintain suspensions and expulsions at zero.
Actions/Services SIS & Pupils to be served within identified scope of service Budge_zted
Service Expenditures
_X_ALL
6.1 Continue Second Step lessons (SEL All OR: Included
program) and training students __Low Income pupils __English Learners above in 2.1
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
X _ALL
6.2 Contract with a Behaviorist, School All OR: $ 120
Psychologist, or Counselor when needed. students __Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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LCAP Year 3: 2018-19

Expected Annual

Students identified as needing intervention will show at least a 2% in proficiency as measured by

Measurable State tests and teacher reports.
Outcomes: Maintain suspensions and expulsions at zero.
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
X ALL
6.1 Continue Second Step lessons (SEL All OR: Included
program) and training students __Low Income pupils __English Learners above in 2.1
__Foster Youth __Redesignated fluent English proficient
___Other Subgroups: (Specify)
__ALL
6.2 Contract with a Behaviorist, School All OR: $ 120
Psychologist, or Counselor when needed. students __Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient 01-0000-0-0000-
__Other Subgroups: (Specify. 8338'5830'105'

GOAL:

Goal #7: Facilities are safe, well-maintained, and conducive to learning
and include technology.

Local : Specify

Related State and/or Local Priorities:
1 X 23 _4 5
COE only: 9__

6 7_ 8__
10__

School racilities will continue to be updated.

FIT Survey Results:

Year Gravenstein Hillcrest Middle

Identified Need : Elementary School
2012-13 Good Good
2013-14 Good Good
2014-15 Good Good
2015-16 Good Good

. Schools: | All
EREll AppIEs Applicable Pupil Subgroups: \ All
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LCAP Year 1: 2016-17

Expected Annual

FIT survey will continue to indicate that all school facilities are clean and well maintained All areas

Measurable " .
. are rated as “good”. 1C
Actions/Services Scope gl Pupils to be served within identified scope of service Budge_ted
Service Expenditures
_XALL
7.1 Facilities and educational and All OR: $ 17,086
students __Low Income pupils __English Learners

instructional technology remains
clean and in good working order

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

01-0000 & 8150-0-
0000-8XXX-XXXX-
XXX-XXXX

7.2 The Gravenstein Modernization Phase
IT will begin June 2016.

X_ALL

OR:

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)

$2,192,728

21-xxxx-0-0000-8xxx-
XXxx-103-0000

$ 880,762

40-0000-0-0000-8500-
Xxxx-103-0000

LCAP Year 2: 2017-18

Expected Annual | FIT survey will continue to indicate that all school facilities are clean and well maintained All areas
Measurable are rated as “good”
Outcomes:
: , Scope of . L - , Budgeted
Actions/Services ) Pupils to be served within identified scope of service .
Service Expenditures
7.1 Facilities and educational and All X_ALL $17,342
instructional technology remains students | oR:

clean and in good working order

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

01-0000 & 8150-0-
0000-8XXX-XXXX-
XXX-XXXX

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

are rated as “good”

FIT survey will continue to indicate that all school facilities are clean and well maintained All areas
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Actions/Services Scopg i Pupils to be served within identified scope of service Budggted
Service Expenditures
_X_ALL $ 17,602
7.1 Facilities and educational and All OR:
instructional technology remains students __Low Income pupils __English Learners N 83&?32&_3}%52‘0‘
clean and in good working order :g?ﬁéerrsn"b‘grhoﬁ'??gszgg/ated ﬂ“;em English proficient XXX KKK

Local : Specify

COE only: 9__

. . ) .. . Related State and/or Local Priorities:
Goal #8: The updating of wireless availability and purchasing of the 1 2 3 4 s

GOAL: | computers will be completed by September of 2014. The technology plan
will be updated by August, 2014.

__6__ 7__ 8 X_

10__

Identified Need :

Instructional materials now come with a web based component. Students need access to computers
to develop skills so they can have access to the instructional materials. This also means updating the
wireless availability for technology on both campuses. 1B

Wireless reliability on campus:

Gravenstein Hillcrest
2014/15 65% 65%
2015/16 90% 90%

Student to Computer Ratio:

Gravenstein
First
2014/15 6:1
2015/16 2:1 plus
Computer Lab

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: | All
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LCAP Year 1: 2016-17

Expected Annual

e Students will be increasing needed skills according to the technology plan.
e The wireless system will have reliability on campus 80% of the time.

I\C/I)?J?sgr?ebf e The student to computer ratio will be on-to-one district wide for 3" - 8" grade. The K-2"
' grade students will have more access to the computer carts and computer lab.
Actions/Services Scopg = Pupils to be served within identified scope of service Budggted
Service Expenditures
_XALL $ 25,000
8.1 Updating/Increasing Wireless Capability | All OR: 01.0000-0-1110-
students __Low Income pupils __English Learners 1000-6400-000-

and purchase additional laptop
computers if needed per school campus.

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) low performing students

0000

$ 1,400

01-0000-0-0000-
2420-5840-105-
XXXX

LCAP Year 2: 2017-18

Expected Annual

e Students will be increasing needed skills according to the technology plan.
e The wireless system will have reliability on campus 85% of the time.

I\(gi?sgr?:sl? e The student to computer ratio will be on-to-one district wide for 3" - 8" grade. The K-2"
grade students will have more access to the computer carts and computer lab.
Actions/Services SSC ope o Pupils to be served within identified scope of service Budggted
ervice Expenditures
8.1 Updating/Increasing Wireless Capability _X ALL $ 25,000
and provide IT support. OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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LCAP Year 3: 2018-19

Expected Annual

e Students will be increasing needed skills according to the technology plan.
e The wireless system will have reliability on campus 90% of the time.

'\gi?sgr?:f e The student to computer ratio will be on-to-one district wide for 3™ - 8" grade. The K-2"
' grade students will have more access to the computer carts and computer lab.
Actions/Services Scope gl Pupils to be served within identified scope of service Budge_ted
Service Expenditures
8.1 Updating/Increasing Wireless Capability _X_ALL $ 25,000
and provide IT support. All OR: 01.0000.0.1110-
students __Low Income pupils __English Learners 1000-6400-000-

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

0000

$ 1,400

01-0000-0-0000-
2420-5840-105-
XXXX
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GOAL:

Goal #9: Students experiencing chronic absenteeism will be supported in
attending school through individual conferencing or home visits to 1
determine the need. This will include the need to go to their home school
district if distance to school is the issue.

Related State and/or Local Priorities:
2 3 X 4 55X 6__T7__

COEonly: 9__ 10__
Local : Specify

8_

Identified Need :

Students with attendance problems need to attend school regularly. Part of the strategy is to reach out to parents and
families to make sure they are aware of school happenings and feel informed and involved.

Truancy rates:

School year Gravenstein Gravenstein Hillcrest Community District Wide
First Day

2013-14 29 5 8 0 42 /5.91%

2014-15 26 3 4 0 33/ 4.69%

2015-16

Attendance rates:
Gravenstein Gravenstein Hillcrest Community District Wide
First Day / NPS

School Year ADA CBEDS ADA CBEDS ADA CBEDS | ADA CBEDS | ADA CBEDS | %
2013-14 388.55 402 25.37 28 269.89 | 281 0.27 0 684.08 | 711 96.21
2014-15 396.95 405 34.37 35 254.23 | 264 0.00 0 685.55 | 704 97.38
2015-16 421.69 436

Success Rate in reaching Parents with Superintendent’s weekly newsletter:

Goal Applies to:

1%t check in 2" check in
School Year Date Rate Date Rate
2014-15 Oct 2014 60% June 2015 71%
2015-16 Oct 2015 65% April 2016 71%
Schools: | All

Low Income/

Foster Youth/

English Learners/

Low achieving or truant students

Applicable Pupil Subgroups:

LCAP Year 1: 2016-17

Expected Annual | Attendance of truant students will improve by 15% 5B
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Measurable

Outcomes: Goal attendance rate 96 %to 97% 5A

100% Parent involvement/engagement including the parents of unduplicated students and parents of students with
| exceptional needs. 3A, 3B, 3C

, : Scope of . L e . Budgeted
Actions/Services b Pupils to be served within identified scope of service g¢
Service Expenditures
ALL
9.1 Provide school lunch Students | OR: $ 988
qualifying | _X_Low Income pupils __English Learners
for Free or | __Foster Youth __Redesignated fluent English proficient 01-0000-0-0000-
Reduced | —Other Subgroups:(Specify) 2?35616'000'
Lunch.
ALL
9.2 Provide transportation Foster OR: $ 5,000
youth __Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient 01-0000-0-0000-
_X_Other Subgroups:(Specify) ___Homeless ngAOF;SSO“‘lOS‘
X__ALL
9.3 Superintendent communication (which All $ 18
includes information on attendance and students | OR: _ _
LCAP) sent to all families weekly. The __Low Income pupils _Enghsh Learners _ N 01-0000-0-0000-
percentage of “open” rates will be tracked __Foster Youth __Redesignated fluent English proficient 8388-(5(:800-%0%
. Other Subgroups:(Specif onstan
and phone calls made to families who are not — groups:(Specify) Contact Program)
engaged.

LCAP Year 2: 2016-17

Expected Annual

Measurable
Outcomes:

¢ Attendance of truant students will improve by 20%
e Goal attendance rate 96.5% to 97.5%

o 100% Parent involvement/engagement including the parents of unduplicated students and parents of students with
exceptional needs. 3A, 3B, 3C
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Actions/Services

Scope of

Pupils to be served within identified scope of service

Budgeted

Service Expenditures
Students | __ALL
9.1 Provide school lunch qualifying | og: $ 1,000
for Free or | _X_Low Income pupils __English Learners
Reduced __Foster Youth __Redesignated fluent English proficient 01-0000-0-0000-
Lunch. __Other Subgroups:(Specify) 2\0&7616‘000'
__ALL
9.2 Provide transportations Foster OR: $ 5,000
Youth __Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient 01-0000-0-0000-
_X_Other Subgroups:(Specify)___Homeless 321055804'105'
X_ALL $ 18
9.3 Superintendent communication (which All OR:
includes information on attendance and students | __Low Income pupils __English Learners 01-0000-0-0000-

LCAP) sent to all families weekly. The
percentage of “open” rates will be tracked
and phone calls made to families who are not
engaged.

____Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

7200-5800-105-
0000 (Constant
Contact Program)

LCAP Year 3: 2017-18

Expected Annual

¢ Attendance of truant students will improve by 20%
Goal attendance rate 97.5 %to 98.5%

Measurable : . . : ,
BUlEarEe ¢ 100% Parent involvement/engagement including the parents of unduplicated students and parents of students with
: exceptional needs. 3A, 3B, 3C
Actions/Services Scopg o Pupils to be served within identified scope of service Budge_ted
Service Expenditures
__ALL
9.1 Provide school lunch Students | oR: $ 1,000
qualifying | _X_Low Income pupils __English Learners
for Free or | __Foster Youth __Redesignated fluent English proficient 01-0000-0-0000-
Reduced | —Other Subgroups: (Specify) 9C3A0F0é7616‘000‘
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Lunch.

X_ALL
9.2 Provide transportation Foster OR: $ 5,000
Youth. __Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient 01-0000-0-0000-
_X_Other Subgroups: (Specify) ___Homeless EgvoF-)saomos-
9.3 Superintendent communication (which All _X_ALL $ 18
includes information on attendance and students OR:

LCAP) sent to all families weekly. The
percentage of “open” rates will be tracked
and phone calls made to families who are not

engaged.

__Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

01-0000-0-0000-
7200-5800-105-
0000 (Constant
Contact Program)

GOAL:

Goal #10: All students will be involved in school wide programs to boost
school pride and a feeling of belongingness of each child, to treat others 12 3_ 4 _
with respect, kindness and compassion, and to ensure that bullying and
inappropriate behavior that distracts students from learning is not
happening. This includes the use of Second Step lessons in all classrooms.

Local : Specify

Related State and/or Local Priorities:
5 6. X 7__8__
COEonly: 9__ 10__

Identified Need :

Students need to feel safe and secure at school.
School-wide anti-bullying/cultural inclusion program (Second Step) will continue and be utilized.

Suspension and Expulsions as a Percentage of Enrolled Students:

District State
Rate 2011-12 | 2012-13 2013-14 2011-12 2012-13 2013-14
Suspensions 2.30 0.15 0.84 5.70 5.10 4.40
Expulsions 0.00 0.00 0.00 0.00 0.00 0.00

School Climate: Based on teacher feedback 98% reported the climate of the school is safe and the students feel
connected to school.
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Schools: | Al

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 2016-17

e Maintain (0) Suspensions 6A
Expected Annual e Maintain (0) Expulsions 6B
Measurable e Address concerns from the local climate survey of maintaining the safe school climate and students
Outcomes: feeling connected to school. 6C
Actions/Services Scopg o Pupils to be served within identified scope of service Budge;ted
Service Expenditures
_XALL
10.1 Continue K-8 Implementation of Second All OR: $ 500
Step in all classrooms and, additionally, students | __Low Income pupils __English Learners
Too Good for Drugs in the 5th grade __Foster Youth __Redesignated fluent English proficient 01-0000-0-1110-
classrooms. __Other Subgroups:(Specify) low performing students 3888'4310'105'
_X_ALL
10.2 Utilization of the teachers, principal, All Included in
psychologist, speech therapist (lunch bunch - to | students OR: above 1.1
learn appropriate social speech) and contracted __Low Income pupils __English Learners
behaviorist when needed to assist staff and __Foster Youth __Redesignated fluent English proficient
students when students are having difficulties. __Other Subgroups:(Specify)
__ALL
10.3 Provide transportation Foster OR: Included in
Youth Low Income pupils __English Learners above 9.2

z_Foster Youth __ Redesignated fluent English proficient _
_Other Subgroups:(Specify)
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10.4 Research local climate survey tool.

All
students

X _ALL

OR:

__Low Income pupils __English Learners

___Foster Youth __Redesignated fluent English proficient _
_Other Subgroups:(Specify)

LCAP Year 2: 2017-18

e Maintain (0) Suspensions
Expected Annual e Maintain (0) Expulsions
Measurable e Address concerns from the local climate survey of maintaining the safe school climate and
Outcomes: students feeling connected to school
Actions/Services Scopc_e o Pupils to be served within identified scope of service Budge;ted
Service Expenditures
_X_ALL
10.1 Continue K-8 Implementation of Second All OR: $ 500
Step in all classrooms and, additionally, students | __Low Income pupils __English Learners
Too Good for Drugs in the 5th grade __Foster Youth __Redesignated fluent English proficient 01-0000-0-1110-
classrooms. __Other Subgroups:(Specify) 3888-4310-105-
X _ALL
10.2 Utilization of the teachers, principal, All OR: Included in
psychologist, _speech -therapist (lunch bunch - to students __Low Income pupils __English Learners above 1.1
learn appropriate social speech) and contracted __Foster Youth __Redesignated fluent English proficient
behaviorist when needed to assist staff and __Other Subgroups:(Specify)
students when students are having difficulties.
__ALL
10.3 Provide transportation Foster oR: Included in
Youth Low Income pupils __English Learners above 9.2

z_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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10.4 Research /implement local climate survey tool

All
students

X _ALL

OR:

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

LCAP Year 3: 2018-19

Expected Annual e Maintain (0) Suspensions
Measurable e Maintain (0) Expulsions
Outcomes: e Address concerns from the local climate survey of maintaining the safe school climate and students feeling connected to school
Actions/Services Scopg o Pupils to be served within identified scope of service Budggted
Service Expenditures
_X_ALL
10.1 Continue K-8 Implementation of Second All OR: $ 500
Step in all classrooms and, additionally, students | __Low Income pupils __English Learners
Too Good for Drugs in the 5th grade __Foster Youth __Redesignated fluent English proficient 01-0000-0-1110-
classrooms. __Other Subgroups: (Specify) 3888-4310-105-
_X_ALL
10.2 Utilization of the teachers, principal, All OR: Included in
psychologist, speech therapist (lunch bunch - to | students __Low Income pupils __English Learners above 1.1
learn appropriate social speech) and contracted __Foster Youth __Redesignated fluent English proficient
behaviorist when needed to assist staff and __Other Subgroups: (Specify)
students when students are having difficulties.
_X_ALL
10.3 Provide transportation. Foster OR: Included in
Youth __Low Income pupils __English Learners above 9.2
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)
10.3 Address concerns from local climate survey tool All X ALL
students OR: $ 0

__Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.

41

To the Board 6-20-2016




Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In

addition, review the applicability of each goal in the LCAP.

Guiding Questions:

1)
2)

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052,
including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result
in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective
in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in
making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of
the review of progress and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any

differences?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as
necessary.
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Related State and/or Local Priorities:

Original Goal #1: The district goal is to increase the percentage of students performing at proficient 1.X 2.X 34X 5% 6X_ 7.X_
GO.AL from for all subgroups. 8__
prior year .
LCAP: COEonly: 9__ 10__
Local : Specify
] Schools: All
Crel Apples it | Applicable Pupil Subgroups: Al
Student performance on: State and Local Assessments:
CST Science scores increased by much more than 2 percentage
State tests will increase by 2 percentage points per year. points at both the 5th and 8th grade level. Hillcrest CST Science
results went from 85% Proficient or Above in 2012-13 to 92% in
Local Assessments/ Benchmarks: Students at benchmark will 2013-14. Gravenstein CST Science results went from 79%
increase by 2 percentage points per year Proficient or Above in 2012-13 to 93% in 2013-14. Local
Assessments reflected this increase.
Fitness: Number of students in the healthy fitness zone on all 6
measures will increase by 2 points per year. Fitness:
Our District percent of students in the healthy fitness zones
100% student access to classes with appropriately credentialed exceeded the State percent in all areas.
teachers will be maintained. Gravenstein made large gains in 4 out of 6 healthy fithess zone
Expected saal Al areas with an average of 13 percent point growth. The two areas
Annual = I that did not grow include: Trunk Extension Strength (from 94% to
Measurable 91%- still a strong showing) and Upper Body Strength from 83% to
. Outcomes: 0
Outcomes: 50%.

Hillcrest healthy fitness zones grew in 2 areas —body composition
(from 65% to 78%) and flexibility (from 83% to 91%). One area
(aerobic capacity) maintained at 82%. 2 areas did not grow but are
still strong showings with abdominal strength from 97% to 93% and
Trunk Extension from 95% to 86%. Upper Body Strength appears to
be the area of weakness for both campuses. Hillcrest went from
96% to 80%.

All teachers were appropriately credentialed.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated Actual
Annual
Expenditures
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1.1 180 Day school year will continue

$ 235,731

$ 159,058

Scope of

S All students
service:

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

180 school year was maintained
f
Scope (_) All students
Service.
X_ALL
OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

01-0000-0-1110-
1000-xxxx-105-
XXXX

and
01-1400-0-1110-
1000-xxxx-105-
XXXX

o _ . Included in
1.2 All'teachers, administrators, and instructional - Included in All teachers, administrators, and instructional teacher above
teacher assistants are highly qualified and appropriately ! highl lified and el ianed
assigned. cost above assistants were highly qualified and appropriately assigned. Plus
$ 13,004
Scope of service: All Scope of service: All
_X_ALL X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) ___Other Subgroups:(Specify)
1.3 Maintain K-3 Class Size Reduction to an average Included in Maintained K-3 Class Size Reduction to an average of 21 Included
of 21 students per class. cost above students per class. above
Scope of service: All Scope of service: All
01-0000-0-1110-
X ALL X _ALL 1000-xxxx-105-
OR: OR: Xxxx and

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

01-1400-0-1110-
1000-xxxx-105-
XXXX
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PE was taught 100 minutes per week (grades 1-6) and 220

1.4 PE will continue to be taught 200 minutes every Included in minutes per week (grades 7-8). At the elementary school, Included in

10 school days (grades 1-6) and 400 minutes every 10 cost above this was done by the classroom teacher. At the middle above

school days (grades 7-8). school, we have a PE class that provided the necessary

instructional time.
Scope of service: All Scope of service: All
01-0000-0-1110-

_X_ALL _X_ALL 1000-xxxx-105-
OR: OR: Xxxx and
__Low Income pupils __English Learners __Low Income pupils __English Learners 01-1400-0-1110-
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient i)(())(())?-xxxx-los-
__Other Subgroups:(Specify) ___Other Subgroups:(Specify)

1.5 Computer labs have new or relatively new Included in The District hired an IT consultant to assist with the wireless $ 2294

computers. We have a new IT person and the cost above network, the computer lab, hands on work with teachers and !

curriculum is relevant and integrated. students and ordering of computers.
Scope of service: All Scope of service: All
_X_ALL X ALL 01-XXXX-0-XXXX-
OR: OR: 1000&2420-5840-
__Low Income pupils __English Learners __Low Income pupils __English Learners LSRR
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)

1.6 A credentialed Music teacher teaches Included in A credentialed Music teacher taught Band/Music and Art was $ 2160

Band/Music and Art is taught by Artists in Residence. cost above taught by Artists in Residence. '

Scope of service: All

_X_ALL

Scope of service: All

X_ALL
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OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

1.7 A credentialed teacher will be added to the
Learning Lab for Title 1 services to assist non-
proficient students.

Included in
cost above

A credentialed teacher was added to the Learning Lab for
Title | services and is assisting non-proficient students.

$ 1,843

Scope of service: All

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of service: All

X_ALL

OR:
__Low Income pupils __English Learners

___Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

01-0000-0-1110-
1000-xxxx-105-LCAP

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

By having the students with highly qualified teachers, administrators and instructional assistants for the full 180 day
school year, the students were able to have time in the classroom to master the curriculum at each grade level.
The small student teacher ratio of 21:1 in kindergarten through third grade contributes to the student success. A
high level of proficiency school wide demonstrates these actions are successful. This will continue in 2016-17.

Increased proficiency shown in the Physical Fitness Test results show that the current delivery method for PE
instruction is successful. Teachers will practice all aspects of the 5th grade physical fithess test with the students in
grades 3, 4, and 5 during the 2015-16 school year.

A fully credentialed music teacher provides instruction. This contributes to the high quality education for students.
We will continue in 2016-17.
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Original GOAL
from prior year
LCAP:

Goal # 2: All teachers and instructional support staff will continue their learning
about Common Core and receive training in Common Core standards.

Related State and/or Local Priorities:
1x2x3_4 5 6__7_8_
COEonly: 9__ 10__

Local : Specify

Goal Applies to:

Schools: All

Applicable Pupil Subgroups: Al

Expected
Annual
Measurable
Outcomes:

By May 2015, teachers will report a 50% higher comfort
level with teaching common core math than in May 2014.

Actual Annual
Measurable
Outcomes:

The teachers have more than a 50% higher comfort level
with teaching common core math than in May 2014. They
have been piloting common core aligned math textbooks
since August 2014. They also received common core
professional development during the 2013-14 school year
and August of the 2014-2015 school year.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Annual
Expenditures

2.1 Ensure professional development is highly quality $ 275
and assists teacher in full implementation of Common
Core State Standards $2,802

Teachers attended SCOE trainings and district-wide
trainings and share information with the staff.

The teachers all received new Common Core aligned
math materials to pilot- which (according to teachers)
was the largest reason for getting comfortable with
Common Core standards.

They also received their own laptop—the same as
laptops purchased for carts at both campuses.

$ 350

Scope of service:

All

_X_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of service:

All

X ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

All teachers are fully credentialed and are highly qualified to teach elementary school. All teachers have EL
authorization. New hires are hired with all of the above as criteria. We will continue monitoring and hiring highly
qualified, fully credentialed teachers with EL authorizations in 2015-16.

Teaching Assistants are highly qualified. The vast majority of teaching assistants in the District are credentialed
teachers or have college degrees. We will continue this practice in 2015-16.

Administrators are highly qualified and provide leadership. They all hold proper credentials. They have
demonstrated leadership through the hiring and training of highly qualified teachers and staff. We will continue
this practice in 2015-16.

In implementing Common Core curriculum, the Administration has continued to provide training opportunities to
teachers as well as provide two new math curriculums to pilot and give feedback on. In addition, teachers were
provided with individual laptops, the same as on the new classroom carts, to become proficient before instructing
students. Common Core training will continue in 2015-16.
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Original GOAL Goal #3: Teachers will have high quality, Common Core aligned instructional materials in
from prior year Language Arts, Math, and Science in sufficient quantities for all students including EL
LCAP: Materials.

Related State and/or Local Priorities:
1x 23 _4_ 5 _6__7_8
COEonly: 9 10__

Local : Specify

. _ | Schools: | All
Sreall Apples o Applicable Pupil Subgroups: | All

Faculty is currently piloting and evaluating common core

Expected o Actual
Annual By June 2015, the faculty. and administration will have Annual
selected and the Board will have adopted common core aligned math materials
Measurable  gjigned math materials for a full 2015-16 implementation Measurable '
Outcomes: Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated Actual
Annual
Expenditures

3.1 Research available programs. Purchase and

The district adopted common core aligned math textbooks

implement an adequate supply of high quality, standards- $ 190,982 before the end of 2015-16. The district will purchase $0
aligned instructional materials. curriculum for the 2016-17 school year.
Scope of o Scope of o
p ) Districtwide P ) Districtwide
Service. Service:
_X_ALL _X_ALL
OR: OR:

__Low Income pupils __English Learners
___Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

In implementing Common Core curriculum, teachers reviewed at least two different math curriculums. Towards the
end of the year, the teachers asked to review and pilot additional math curriculum prior to making a
recommendation for adoption to the Board. Math curriculum was adopted in 2015-16. The District will move
forward in the other curricular areas.
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Original
GOAL from
prior year
LCAP:

Goal #4: All students will reach proficiency in Common Core standards in Math and

Language Arts

Related State and/or Local Priorities:
1 x 2 x 3 _4x 5x 6.x 7.x_
8__
COEonly: 9 10__
Local : Specify

CIEll/ApRIE Applicable Pupil Subgroups: | All

Schools: All

Expected
Annual
Measurable
Outcomes:

In 2013, 81% of students tested scored proficient in ELA and
82% in Math. In 2015, there will be a 2% increase in
proficiency on new State assessments

(83% ELA and 84% Math).

Actual
Annual
Measurable
Outcomes:

We do not have 2015 scores yet. We did, however, achieve
these goals as evidenced by our local Language Arts and
Math assessments.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

4.1 Intensive support for eligible students with disabilities

Various placements and services per IEPs

$ 5,535

Provided Intensive support for eligible students with $
disabilities. Various placements and services per IEPs

2,845
01-3310 & 01-6500

Scope of
service:

All students including Special Ed

_X_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of
service:

All students including Special Ed

X_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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4.2 A Special Education Teacher and Credentialed
teacher for Title 1 students (New for the 2015-16 school Title 1 Support Services: Proficiency Based Grouping in
year) support non-proficient students for each grade level Math and Language Arts K-8 $ 1,843
K-8. This supports struggling readers in a pull out to $ 7,968 Management LCAP
offer pre/re-teaching, Intervention program and other Intervention program for grades 4-8 and pull out for
assistance. grades 1-3
Scope of All students including Title 1 (non- proficient) Scope of All students including Title 1 (non- proficient)
service: pupils service: pupils
X_ALL X _ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Support for students with IEPs continues to help students address needs. All students who are
not proficient are provided with additional support through the Learning Lab. Students
proficiency increased District wide. For 2015-16, an additional credentialed teacher was placed
in the Learning Lab along with a Special Education teacher to support non-proficient students in
grades K-5. This will continue in 2016-17.
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Original Goal #:

GOAL from
prior year
LCAP:

ELs will acquire full proficiency in English as rapidly and effectively as possible and
attain parity with native speakers of English in English Language Arts and Math. 8

Related State and/or Local Priorities:
1 x 2 x 3__ 4Xx 5x 6.x 7_xX_

COEonly: 9__ 10__
Local : Specify

Goal Applies to: Schools: | All

Applicable Pupil Subgroups: | All

e 5% annual increase in English Fluency as measured on the

Expected CELDT and 5% English Language Arts and Math proficiency
Annual as measured on State test scores.
o English Fluency as measured on the CELDT and assessments
Measurable e 5% English Language Artsand Math proficiency as measured
Outcomes: on State test scores.

e Our district goal is to increase our RFEP rate by 5% per year

Actual
Annual
Measurable
Outcomes:

The increase/decrease in English Fluency as based on the CELDT scores
from 2013-14 to 2014-15 is:

84% of the identified English learners scored at Intermediate and Above.
This is down 4% from 2013-14. There is an increase of 8 new EL students
with the majority rating Intermediate and Above. Our data shows that the
longer students are with us, the more proficient the students become.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

5.1 Daily English Language Development : English Learners
receive high quality Daily English Language Development
(integrated within the regular class) from highly trained
teachers who have special credential authorization to teach
English learners in appropriate, mainstreamed settings.

$ 147,233

Daily English Language Development : English Learners receive
high quality Daily English Language Development (integrated
within the regular class) from highly trained teachers who have
special credential authorization to teach English learners in
appropriate, mainstreamed settings.

$156,615

Scope of

o All EL Students
service:

ALL

OR:
__Low Income pupils _X_English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of
service:

All EL Students

ALL

OR:

__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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Both campuses have highly qualified teaching assistants who

5.2 Curricular Support: In addition, highly trained teachers - - . L 1.843
and assistants provide extra support in the Learning Lab if $ 7,968 ;ﬁ%rﬂgféfsYét?h;eig?:futﬁigjﬁ;qs?rfftoirﬁzlol:dgggp“rse}j ?ggcl‘lf:?:éo?’& $ ’
needed. . - 4
teaching, and tutoring.
Scope of Scope of
be ¢ All EL Students be ¢ All EL Students
Service: Service:
ALL __ALL
OR: OR:
ow Income pupils nglish Learners ow Income pupils nglish Learners
__Lowl pupils _X_English L __Lowl pupils _X_English L
__Foster Youth __Redesignated fluent English proficien __Foster Youth __Redesignated fluent English proficien
Foster Youth Red ted fl t English f t Foster Youth Red ted fl t English f t
___Other Subgroups:(Specify) ___Other Subgroups:(Specify)
. . . . Both campuses have highly qualified teaching assistants who .
;Slf:encMO:c;ac;irniizpt%rtﬁavsetudrinf'sesv;h;::i\tlsr:ghtlsveendsfgglISh $ 147.233 coordinate with teachers to offer support for English acquisition Included in
Y prog ! and access to the core curriculum that includes pre- teaching, re- | ghove

school success.

teaching, and tutoring.

Scope of

N All Students
service:

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of

o All Students
service:

X ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

There was a decrease of the percentage of EL students at Intermediate and Above by 4%. This
is due to the increase in new EL students overall. We will continue to provide additional support
to these students in their classroom and through the Learning Lab in 2016-17.
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Original
GOAL from
prior year
LCAP:

Goal #6:

struggling academically and/or socially.

Appropriate academic and social/lemotional support will be given to students who are

Local : Specify

Related State and/or Local Priorities:
1 x 2 x 3__ 4Xx 5x 6.x 7_xX_

COEonly: 9__ 10__

Goal Applies to: Schools: | All

Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

Students will have access to the Learning Lab and Second Step lessons to
assist them in academic progress and social/emotional health. This will help
us achieve a 2% increase in proficiency and result in fewer students with
disciplinary referrals.

Actual

Annual Gravenstein Elementary had 0 (zero) suspensions for

Measurable | 2015-16.
Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

Continue Second Step lessons (SEL program) and

6.1 Continue Second Step lessons (SEL program) and $ 275 . $ 275
training. training.
Scope of Scope of
be ¢ Al be ¢ Al
Service. Service:
X _ALL X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) ___Other Subgroups:(Specify)
; C ; Contract with a Behaviorist, School Psychologist, or
6.2 Contract with a Behaviorist, School Psychologist, or
Counselor when needed. y J $ 120 Counselor when needed. $ 0
f f
SBEPE T Al eI e Al
service: Service:
X ALL X ALL
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OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in

expenditures will be made as a result of
reviewing past progress and/or changes to

actions, services, and Teachers provided support to students using the Second Step program. We did not see an

increase in behavior problems over 2014-15. We will continue the same actions and services
for 2016-17. In addition, the school psychologist will offer additional services in counseling when

goals? needed.
Original Related State and/or Local Priorities:
GOAL from Goal # 7: lx 2x 3_ 48L S X 6 x 7 x
i Facilities are safe, well- maintained, conducive to learning and include technology. —
prll%r Ays_ar J i COEonly: 9__ 10__
: Local : Specify

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: All

Expected
Annual
Measurable
Outcomes:

Hillcrest project will be completed by the Spring of 2015. The

Gravenstein playground structure should be installed by January Actual

2015. Annual
Measurable

FIT survey will continue to indicate that all school facilities are Outcomes:

clean and well maintained All areas are rated as “good”.

Hillcrest Science and Music Rooms addition is in process with
anticipated completion late March 2015.

Gravenstein playground structure was installed at the beginning of
the 2014/15 school year.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures
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7.1 Facilities and educational and instructional

Facilities are safe, well-maintained and conducive to
learning. Classrooms have integrated instructional
technology. Both campuses have play fields and

$ 18,048

technology remains clean and in good working order. $ 39,985 playgrounds. Gravenstein has a running track. Function 8110 &
8200
Staff: Lead Maintenance and Operations and 2
custodians
f f
S0IE© Al SEOpE @ Al
Service: Service:
_X_ALL _X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
Facilities are safe, well-maintained and conducive to
learning. Classrooms have integrated instructional $1,181,191
7.2 The Gravenstein modernization will begin in 2015. $ 828,934 technology. Both campuses have play fields and

playgrounds. Gravenstein has a running track.

Staff: Lead Maintenance and Operations and 2
custodians

Funds 21 & 40
School 103

Scope of

e Al
service.

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of

e Al
service:

X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

The schools continue to rate “Good” on the State Facilities Inspection Tool (FIT). We will continue the
same actions and services for 2016-17. We are moving forward on the Phase Il project at Gravenstein
Elementary to be completed in the Fall of 2016.
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Original
GOAL from
prior year
LCAP:

Goal #8:

Related State and/or Local Priorities:
1 x 2 x 3__ 4Xx 5x 6.x 7_xX_

The updating of wireless availability and purchasing of the computers will be completed 8

by September of 2014. The technology plan will be updated by August, 2014.

COEonly: 9__ 10__
Local : Specify

Goal Applies to:

Schools: @ All

Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

An availability of laptop computers will help students
become ready for the Smarter Balanced testing and a
needed skill for life.

Actual
Annual
Measurable
Outcomes:

Laptop computers and been purchased and are fully
functional and being used at each site getting students ready
for the Smarter Balance testing and developing the life skill.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

8.1 Updating/Increasing Wireless Capability and purchase $
additional laptop computers per school campus.

81

Wireless capability has been implemented District wide, with
continued troubleshooting and support. 30 laptops and
carts have been purchased, set up and are fully operational
at each campus.

$ 5,328

Scope of
service:

All

_X_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of
service:

All

X_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

8.2 Beginning with the 2015-16 school year, all 3" through
5" Grade students will have Chromebook laptop computers
in their classroom. Kindergarten through 2™ grade
students will have access to the computer lab and the
Windows surface laptop cart.

Included in all school
budgets

The District has implemented 1:1 computing grades 2™
through 8™. As a result, this allowed for redistribution of the
ACER laptops to the four 1* grades.

Included in all school
budgets
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Scope of
service:

All

_X_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of
service:

All

X_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

The District expanded wireless capability throughout both campuses. There are still times when
the wireless isn’t working campus wide and we will continue to troubleshoot and fix so that the
district can be 100% connected at all times. The carts worked well at each campus
demonstrated by always being checked out and in the classrooms. The District will be
expanding by providing one-to-one computers for grades 3 through 8 in 2015-16.

Original
GOAL from
prior year
LCAP:

Goal #9:

Students experiencing chronic absenteeism will be supported in attending school

Related State and/or Local Priorities:
1 x 2x 3__ 4Xx 5x 6.x 7_x

through individual conferencing or home visits to determine the need. This will include 8

the need to go to their home school district if distance to school is the issue.

COEonly: 9 10__
Local : Specify

Goal Applies to:

Schools: | All

Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

Attendance of truant students will improve by 10%
Goal attendance rate 95.5 %to 96.5%

100% Parent involvement/engagement

Actual
Annual
Measurable
Outcomes:

Attendance of truant students improved by 1.22%
Attendance rate is 97.39% at P-1 reporting (Dec 2014)

Parental involvement/engagement-100% of parents are notified
weekly of district and school activities.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services
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Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

The school lunch program participation has decreased
slightly at Gravenstein Elementary and decreased more at

9.1 Provide School Lunch . : .
v ) $ 569 Hillcrest Middle School from last year There continues to be $ 573
an encroachment to the General Fund.
Scope of Scope of
Pe All Pe All
Service: Service:
X _ALL X _ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify) __Other Subgroups:(Specify)
. . There are currently no students that need transportation in

9.2 Provide Transportation $ 5,000 this subgroup. District is maintaining budget. $ 0
Scope el Foster and Homeless Youth Scope 2 Foster and Homeless Youth
service: Service:
__ALL __ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners

X_Foster Youth __Redesignated fluent English proficient X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
9.3 Superintendent communication (which includes Superintendent communication (which includes information
mforr.nauon on attendance and the LCAP) sent to all $ 18 on attendance and the LCAP) sent to all families weekly. $18
families weekly.
Scope of All Students Scope of All Students
service: Service:

X _ALL X _ALL
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OR: OR:

__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient ___Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify) __Other Subgroups:(Specify)

Free and Reduced lunch program participation 2015-16:

Gravenstein Hillcrest District Wide
Meals -> Eligible Ate Eligible Ate Eligible Ate %
Aug 585 171 396 78 981 249 25%
Sept 1,470 741 777 378 2,247 1,119 50%
Oct 1,617 858 798 366 2,415 1,224 54%
Nov 1,232 620 608 311 1,840 931 51%
Dec 1,064 552 532 260 1,596 812 51%
What changes in actions, services, ‘;ft‘)
and expenditures will be made as a Mar
result of reviewing past progress Apr
and/or changes to goals? \';"aye
un
TOTALS 5,968 2,942 3,111 1,393 9,079 4,335 48%

The District will continue to make sure eligible students have access to the National School Lunch program.

The District did not have any transportation costs associated with homeless children in 2016-17. The District will
maintain a budget annually to make sure homeless students may get to school.

Related State and/or Local Priorities:

Original Goal #10: All students will beinvolved in school wide programs to boost school prideand | ;1 v 5y 3 4x 5x 6x 7 x
GOAL from | a feeling of belongingness of each child, to treat others with respect, kindness and - - — g ~—_ - —
i compassion, and to ensure that bullying and inappropriate behavior that distracts —
prior year p ying pprop COEonly: 9__ 10__

LCAP: students from learning is not happening.

Local : Specify

Schools: | All

el Aplies i Applicable Pupil Subgroups: All
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Expected e Maintain (0) Suspensions

Annual e Maintain (0) Expulsions
Measurable e Address concerns from the local climate survey
Outcomes:

Actual
Annual e Gravenstein First and Gravenstein Community Day
Measurable School had 0 (zero) suspensions for 2013-14 and
2014-15.
Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

10.1 Continue K-8 Implementation of Second

Continue K-8 Implementation of Second Step
in all classrooms and, additionally, Too Good
for Drugs in the 5th grade classrooms.

Step in all classrooms and, additionally, Too $ 500 Friday school wide assemblies continued.
Good for Drugs in the 5th grade classrooms. Students, teachers and staff were encouraged $ 0
to wear spirit wear and were rewarded with the
School mascot bear for the week. This created
a school wide togetherness and sense of
belonging.
Scope Qf All Scope gf All
service: Service:
_X_ALL _X_ALL
OR: OR:
__Low Income pupils __English Learners __Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
10.2 Utilization of the teachers, principal, Teachers worked with students on appropriate social
psychologist, speech therapist (lunch bunch - to interactions throughout the year. Psychologist was | Included
learn appropriate social speech) and contracted $144,618 available to work with staff to assist. Principal met above and
behaviorist when needed to assist staff and students with students on an as needed basis to help $1,905

when students are having difficulties.

students with social skills.
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Scope of

et Al
service.

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of

et Al
service:

X_ALL

OR:
__Low Income pupils __English Learners
Foster Youth __Redesignated fluent English proficient

:Other Subgroups:(Specify)

There are currently no students that need transportation in

10.3 Provide Transportation
P $ 5,000 this subgroup. District is maintaining budget.

Scope of Foster and Homeless youth Scope of Foster and Homeless youth
Service. Service.:
__ALL _ALL
OR: .

. . OR:
—Low Income pupils _En_gllsh ks . - Low Income pupils __English Learners
Gl _Rede_5|gnated fluent English proficient _X_Foster Youth Raesignated fluent English proficient
___Other Subgroups:(Specify) ~ Other Subgroups_:(Specify)
10.4 Research local climate survey tool. $ 0

Scope of

. Foster and Homeless youth
service:

_ALL

OR:
__Low Income pupils __English Learners

_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of

. Foster and Homeless youth
Service:

__ALL

OR:
__Low Income pupils __English Learners

X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

All new staff was provided with Second Step materials and schools continued to integrate Second Step in the
classrooms. Teachers worked with students in the classrooms and Superintendent/Principal worked with small
groups on students during the year at lunch on social issues. At this time there were no additional programs or
materials to bring forward.

We will continue the same actions and services for 2016-17.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the
district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds calculated: ‘ S 16,662

Gravenstein’s percent of unduplicated students is 35.77%. Gravenstein District LCFF is scheduled to receive $16,662 in Supplemental funding for
the identified student population. The District does not receive any concentration grant funding. With these funds, the District will be providing
academic support and intervention with additional certificated staff in the Learning Lab, , subsidized transportation and school lunches.

B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met

using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the
services provided to all pupils.

217 Gravenstein District has achieved this percentage in increased services to our unduplicated students by providing additional

certificated and classified staff to deliver academic intervention services. The District has identified $16,662 in costs that are
supplemental for our identified student population to the basic education program funding of $767,614 and demonstrates the increase service
rate of 2.17%.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the
following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30)
who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in
the regular day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or
die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school
diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is

defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
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(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the
academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
() “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic
year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).
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RESOLUTION
#160620-1
OF THE
GRAVENSTEIN UNION SCHOQL DISTRICT
DECLARING INDEFINITE SALARIES

WHEREAS Education Code Section 45032 provides that salaries can be set
at anytime during the year; and

WHEREAS the Constitution (Article Xl, Section 10) prohibits officers or
employees from receiving additional compensation for services already
rendered; and

WHEREAS the Public Employee Relations Board, case law , the Attorney
General, and the County Counsel all establish the Board of Education’ s authority
to set salaries for school district employees; and

WHEREAS if the Board of Education declares that salaries are indefinite, w
hether subject to future review , negotiation, financial condition, or other
factors, such action will suffice to permit retroactive salary finalization;

NOW THEREFORE BE IT RESOLVED that the Board of Education does hereby
declare that salaries for management, represented and unrepresented
employees of the Gravenstein Union School District are indefinite for the
2016 -17 fiscal year.

The foregoing resolution was duly and regularly adopted by the Board of
Education on the 20" day of June, 2016.

Ayes:
Nays:
Abstain:

Absent:

By:

Board President

Date



stroactive Pay Adjustments Require Declaration of “Indefinite” Co... hitp:/www.aalreducationlaw.com/retroactive-pay-adjustments-requir...

2 E gﬁ ﬁ“ Atkinson, Andelson
Loya, Ruud & Romao
Professional Law Corporation

April 14, 2014

Retroactive Pay Adjustments Reguire Declaration of “Indefinite” Compensation

BY: Tonv De Marco, Cathie Fields

Article 11, Section 10 of the California Constitution prohibils public agencies from granting extra compensation to officers or employees
after service has been rendered. Employee salaries subject to collective bargaining are often not determined until later into the fiscal year.

When an increase in employee salaries is negotiated during the school year, retroactive pay at the increased rate (or a decreased rate)

may viclate this constitutional prohibition.

Courts have consistently held public employers may retroactively pay employees in situations where the “adjusted salary rales were made
retroactive to a date when the salary rates were indefinite and subject to future determination.” (San Joaguin County Employees’ Assn.,
inc. v. County of San Joaquin (1974) 39 CaI.Abp.Sd 83; Goleta Educators Assn. v. Dall’Armi (1977) 68 Cal.App.3d 830.)

The governing board may, befare the first day of the fiscal year, take formal action (fypically by adopting a resolution) declaring salaries
“indefinite,” and avoid the constitutional proscription against "extra compensation” when adjusting salaries retroactively. This requirement

differs for represented (bargaining unit) and unrepresented employee salaries.

Refroactive Salary Adjustments for Represented Emplovees

Fer employees represented by bargaining units, salaries become indefinite upon expiration of a collective bargaining agreement or the
compensation provisions of the agreement. Thus, under these circumstances governing boards need not declare these salaries indefinite.
However, the time at which salaries become indefinite varies depending on whether a contract reopener is in place. Salaries are
considered indefinite and board action is not required when a contract reapener on salaries becomes operative on a specific date and was

agreed to on or before that date.

By contrast, salaries become fixed when (1) the governing board approves the agreement; (2) there are no reopeners on salaries; and (3)
coniract reopeners have no specified effective date. When a contract reopener has a specified date, a later agreement for salary

adjustments may apply retroactively to any time after the established reopening date.

Where the employer wants to be able to refroactively adjust compensation, regardless of the status of reopeners, the governing board
2 should adapt a resolution that declares “indefinite” the salaries of represented employees. This resolution can be combined with the
/ declaration of indefinite salaries for unrepresented employees. The resolution must be adopted before the first day of the fiscal year (i.e.,

by June 30).

The employer must then give notice of the resolution to the exclusive representatives of the affected bargaining unit employees.

Retfroactive Salary Adjustments for Unrepresented Employees

Unlike represented employee salaries, which are uncertain pending negotiations, the compensation of unrepresented employees is not
subject to bargaining.
If unrepresented employes salaries are not fixed before the first day of a fiscal year, and the governing board seeks to increase (or

decrease) these salaries retroactively any time during that year, the board must adopt a resolution declaring unrepresented employee
/’1 salaries “indefinite.” This resolution must be adopted before the first day of the fiscal year (i.e., by June 30).

The resolution should specify which unrepresented employees are affected, including any individual contracts. The employer must then
/ﬂ’ give nolice of the resolutian o the affected employees. Because these employees are not represented, each employee should receive

individual notica.
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