Gravenstein Union School District
Board of Trustees
Regular Board Agenda
4:45 p.m. — Open Session —Begins with a Walking Tour at Hillcrest
' Closed Session to follow Open Session
Hillcrest Middle School Campus —Room 11
Wednesday, January 11, 2012

If you need an accommodation for the Board Meeting, contact Superintendent Linda LaMarre at (707) 823-7008 or lmarre@grav.k12.ca.us

Agenda documents are available for inspection at the Gravenstein District Ofﬁce
3840 Twig Avenue, Sebastopol, CA ’

L

CIL

L.

CALL TO ORDER - ROLL CALL
Time: _Members present/absent:

PUBLIC INPUT ON ITEMS NOT ON THE AGENDA
This section is a time for members of the audience to address the Board regarding items not on the agenda. Board action cannot take place at this meeting,
as a result of the input given. There will be a limit of 3 minutes for each person speaking under this section.

APPROVAL OF CONSENT AGENDA

A. Approval of Agenda Order

B. Approval of Minutes: Regular Meeting Mmutes December 14, 2011
C. Vendor Warrants '

Motion Second . Vote

REPORTS/CORRESPONDENCE
A. Board Reports
B. Superintendent Report:
1. Enroilment Update for 2011-2012
2. Enrollment Activities for 2012-2013 school year —
Open House (not confirmed) January 28 10:30-12:00
3. Mental Health AB3632/Special Education Funding Update
4. Qravenstein School Updates
C. Hillcrest Report

- D. GUTA Report

BUSINESS
A. Modular Building Update

Motion Second Vote

" B. Budget Update

Motion : ___Second Vote

C. Charter Schooll Discussion /Action
Motion Second - Vote

D. 2010-2011 Audit Review/Approval



Motion Second Vote

E. Approval of Audit Services for the 2011-12 School Year by Stephen Roatch Accountancy
Motion_ Second Vote

" F. Discussion of Possible General Obligation Bond

G. Possible Building Addition (s) at the Hillcrest Campus
Motion Second Vote

H. Home to School Transportation Update
Motion Second Vote:

VI. BOARD POLICIES AND ADMINISTRATIVE REGULATIONS
- - A. BP/AR 1113 Community Relations ,
Motion: Second Vote

B. Artlcle V Sec. 5.2f Director of Fiscal Services (Business Manager Job Description)
Motion, Second Vote

VII. FUTURE MEETING DATES AND AGENDA ITEMS
Next regularly scheduled meeting — February 8, 2012

VII. PUBLIC COMMENT ON ITEMS IN CLOSED SESSION

IX. ADJOURN TO CLOSED SESSION |
Time Motion __ Second ~Vote

A. Conference with Labor Negotiator, District - Mrs. LaMarre, Name of Organization -
Gravenstein Union Teachers Association

Motion ' Second '. Vote

B.  Potential Litigation — per GC54956.9 (b)(3)(c)

Motion Second ‘ - Vote

C. - Superintendent Evaluation

Motion ‘ Second ‘ Vote

X. RECONVENE TO OPEN SESSION
Time Motion Second ' Vote

A. Announce Action Taken in Closed Session

XiI. ADJOURNMENT , ,
- Time Motion Second Vote




GRAVENSTEIN UNION SCHOOL DISTRICT
" REGULAR BOARD MEETING

MINUTES
December 14, 2011

CALL TO ORDER President Hom called the meeting to order at 5:10 PM with all
members present (Crocker, Hom, Weaver, Wickland, Zlotnick).

PUBLIC INPUT ON ITEMS NOT ON No input.
THE AGENDA

APPROVAL OF CONSENT AGENDA

A. Approval of Agenda Order Pres. Hom moved to advance Item V.J up to when Joe Pondolfo
B. Approval of Minutes : arrives and Mem. Crocker seconded. 5-0 Yes
Regular Meeting Minutes
November 9, 2011 Pres. Hom moved to approve the consent agenda with the change
C. Vendor Warrants ' in agenda order, Mem. Zlotnick seconded, 5-0 yes.
Charter School Study Joseph Pondolfo, the Assistant Superintendent of the Rincon Valley

" Union School District, reviewed the financial impact of converting
Gravenstein School (grades K-5) to a dependent charter. Mr.
Pondolfo found that there could be a one-time financial benefit of
$388,856 with an ongoing annual financial increase of $291,693.

Board members raised several issues, including the following:
1. Cost to convert to a charter, inciuding consultant costs;

2. Staff interest in conversion"

3. Ability to change back to a traditional school if necessary;,
4. Optihum grade configuration for conversion. -

The board directed Sup. LaMarre to continue to investigate this
charter conversation possibility.

BOARD REPORTS Mem. Wickland attended the cdncert last night and really enjoyed
A . the performance. Mem. Crocker was there also.

Pres. Hom shared a thank you card from receﬁt retiree Sue Insco.

SUPERINTENDENT REPORTS
Enrollment Update 2011-2012 687 is current district enroliment and the Kindergarten is currently
. 81. Supt. LaMarre is anticipating 5 more students after winter
break. _ '
Home to School Transportation GUSD anticipates having to pay $30,000 to the JPA because of the

mid-year state budget cut.



Mental Health AB3632/Special
Education Funding Update

Interdistrict Transfer Update
Gravenstein School Updates

HILLCREST REPORT
GUTA REPORT

BUSINESS

Certificate of E!_ection of Board
President

Certificate of Election of Board
Clerk

Representative to fill Vacancy of the

Sonoma County Committee on
School District Organization

Alterative Representative to fill
Vacancy of the Sonoma County
Committee on School District
Organization

Day of week and frequency of
Regular Monthly Meetings

Modular Building Update

Building Additions at Hillcrest
Middie School

_ Kiln for Pottery Classes

1% Interim Budget 2011-12

.

GUSD is not going to be able to get reimbursement from the SELPA
on these biils until January 2012. Costs to date have been
approximately $130,000.

GUSD staff are preparing a report on the total of Interdistrict
transfer students attending GUSD.

Supt. LaMarre reported that it is a very busy time of year and listed .
the vanous activities happening this month.

Principa! Fichera reported on the GPA distribution for Hillcrest
during the first timester of 2011. Several other events were
highlighted.

Linda Helton reported on an item in the currently adopted contract
that GUTA perceives as an oversight. She also reported that there
were some payroll issues. _

Mem. Weaver moved that Pres. Horn be reelected as board
President, Mem. Zlotnick seconded, 5-0 yes.

Mem. Zlotnick moved that Sandra Wickland be reelected, Mem.
Crocker seconded, 5-0 yes.

Mem. Weaver moved that Mem Zlotnick fill this seat, Pres. Horn
seconded, 50 yes.

Mem. Weaver moved that Mem. Crocker be alternate, Mem.
Wickland seconded, 5-0 yes.

Pres. Hom moved that we keep the same, .Mem. Zlotnick seconded,
5-0 yes. Meetings will be held the second Wednesday of the month
at 5 PM at Gravenstein Scho_oi.

Supt. LaMarre reports that it seems that we are done, but we are
not sure if the architect has signed ofi. The final bill has not yet
been paid. No action taken.

An additional building at Hilicrest may be needed for next year.
Supt. LaMarre suggests that there are two possible sites, but a walk ..
around of the campus would help identify space. The January
board meeting wili be at Hillcrest so that there can be a walk—
around. :

No action.

Pres. Board moved to approve, Mem. Zlotnick seconded, 5-0 yes.



Authorization df a Track at
Gravenstein

Board Policies and Administrative
Regulations

BP/AR 113 Community Relations

Article V Sec. 5.2f Director of Fiscal
Services (Business Manager Job -
Description)

FUTURE MEETING DATES AND
AGENDA ITEMS

PUBLIC COMMENT ON ITEMS IN
CLOSED SESSION

ADJOURN TO CLOSED SESSION
' A, Persbnnel

B. Potential Litigation - per
GC54956.9 (b)(3)(c)

C. Superintendent Evaluation

RECONVENE TO OPEN SESSION

Announce action taken in Closed
Session

ADJOURNMENT

Pres. Hom moved to table until January, Mem. Ziotnick seconded,
50vyes. .

Mem. Crocker moved to table to January, Clerk Wokland seconded,
5-0 yes.

Pres. Hom moved to table to January, Mem. Crocker seconded, 5-0
yes.

Next meeting will be at Hillcrest at 4.45 PM. The tabled agenda
items will appear on the January meeting.

No public comment

Pres. Hom moved fo adjoum to closed session at 7.57 PM, Zlotnick
seconded, 5-0 yes.

>

Pres. Hom moved / Mem. Crocker seconded to reconvene to Open
Session at 8:50 PM. 5-0 yes.

No reportable action

Mem. Crocker moved / Mem. Zlotnick seconded to adjoumn the
meeting at 8:50 PM. 50 yes.
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Allison Rich

of the Board of Trustees. It is recommended that the preceding Checks be approved.

1168081 T2H 272011 335.00
1168082 1211212011 At&t Global Services, inc 01-5911 1,365.12°
1168083 1211272011 At&t Mohility 01-5912 66.95
1168084 12/12/2011  Bad Wolf Press - 014310 50.22
01-869% 485.85 536.07
1168085 12/12/2011  Brian Sposato 01-4380 B8.58
1168086 1211212011  Clover-stornetta Farms Inc. 134710 568.40
1168087 12/12/2011  Communigue 01-5880 440.00
1168088 1211212011 Department Of Justice 01-5862 352.00
1168088 12/12/201t  Fedex 01-5950 16.53
1168090 12/12/2011  Follett Educational Services 01-4110 62.12
1168091 12M2/2011  Grainger Inc. 01-4380 3561
1168092 12/12/2011  Katrina Latham 01-8699 275.00
1168093 12/12/2011  Nick Pulley 014310 20.08
1168094 121272011 Office Depot 01-4350 160,45
01-4359 369.81 530.26
1168095 121212011 Preferred Meal Systems 134710 2,920.56
1168096 12112/2011  Resig 01-9570 2,407.00
1168097 12/12/2011  School Services Of California 01-5200 350.00
1168098 12112/2011  Sonoma County Office Of Ed. 01-5862 280.00
1168099 12112/2011  Sonoma County Wildlife Rescue 01-5826 100.00
01-8699 " 100.00 200.00
1168100 12/12/2011  Sonoma Technology Partners 01-5840 188.40
1168101 12/12/2011  Stephanie Stevenson 124310 55.18
1168102 " 121212011 Susie Clark 01-4310 99.80
1168103 12M12/2011  Teachers' Curriculum Institute 014110 65.52
1168104 12112/2011  U.S, Postal Service 01-5950 150,00
1168105 12112/2011  Villa Santa Maria, Inc 01-5810 10,792.69
1168106 121122011 Vision Service Plan 01-9574 1,544.40
1168107 12112/2011  West County Transportation 01-5826 871.09
1168108 1211212011 West Sonoma County Disposal 01-5560 533.58
- 1169325 121192011 At&t Calnet2 01-5911 9247
1169326 12119/2011  Ca Department Of Public Health 01-5880 1,374.00
1169327 12/19/2011  Department Of Justice 01-5862 128.00
1169328 1219/2011  Grainger inc. 01-4380 494.98
1169329 12/19/2011  Kaiser Permanente / File Number 73020 01-9571: 11,638.60
1169330 12119/2011  Lozano Smith 01-5823 52.38
1169331 12/19/2011  Monterey Bay Aquarium - 01-5826 7,750.00
1169332 12/19/2011  Office Depot 014310 26.86
01-4350 176.13
01-4359 18.35 221.34
- 1169333 12/19/2011  Preferred Meal Systerns 134710 2,178.02
. 1169334 12/19/2011  Protech Proj. Sys 01-4310 B0.56
01-4400 ~ 1,680.55
01-8699 1,388.89 3,150.00
1169335 12/19/2011  Taylor Security and Lock 144380 591.63
1169336 1219/201 1 The Aussle Pouch Company 014310
The preceding Checks have been issued in accordance with the District's Policy and authorization LES CAPE

Page 1

" 020 - Gravenstein Union School District

Generated for Denise Westbrook (DWESTBROOK), Jan 6 2012

10:02AM



ReqPay12a ' . Board Report

Analytical Sciences 01-5530 ' 225.50

1171292 - 12/28/2011
1171293 ) 12/28/2011  All-Guard Alarm Systems, Inc 01-5830 150.00
1171294 12/28/2011  Business Card ' - 014110 ) 90.87
01-4310 477.56
01-4350 183.37
01-4359 f. 2164
01-4362 45.10
01-4380 70.14 888.68
1171295 12/28/2011  CGP Education ' 01-4110 70.51
1171296 12/28/2011  Dave's Music Workshop 01-5630 75.00
1171297 . 12/28/2011  Follett Educational Services 014110 193.46
_ 1171298 12/28/2011 Greenacre Homes, Inc 01-5810 6,779.56
" 1171299 12/28/2011  Marc And Renee Deprey 01-5201 410.75
1171300 12/28/2011  Mci Comm Service 01-4310 1219
1171301 12/28/2011  Nature Bridge 01-5826 1,748.00
1171302 ‘ - 12/28/2011  Pacific Gas & Electric 01-5520 5,328.81
1171303 12/28/2011  Phyllis Fitzgerald 01-5830 8,215.96
1171304  _ 12/28/2011  Pitney Bowes : 01-5950 91.68
1171305 ‘ 12/28/2011  Preferred Meal Systems : 13-4710 907.39
1171306 ‘ 12/28/2011  Ricoh Americas Corporation 01-5600 310.93
. 1171307 12/28/2011  Sonoma County Office Of Ed. 01-5880 185.00
T 308 12/26/2011  Weeks Drilling & Pump Co. Inc. 01-5530 ' 7 420.00
1171309 . 12/28/2011  West County Transportation 01-7142 1,537.00
Total Number of Checks 59 88,035.51
Includes éhecks for only Bank Account COUNTY
Fund Summary
Fund Description Check Count Expensed Amount
01 General Fund ‘ 53 80,814.35
12 Child Development Fund 4 55.16
13 Cafeteria Fund 4 6,574.37
14 Deferred Maintenance Fund 1 591.83
Total Number of Checks 59 88,035.51
Less Unpaid Sales Tax Liability ‘ .00
Net (Check Amount) . 88,035.51

The preceding Checks have been issued in accordance with the District's Policy and authorization N BN
of the Beard of Trustees. |t is recommended that the preceding Checks be approved. Page 2 of 2
020 - Gravenstein Union School District . Generated for Denise Westbrook (DWESTBROCK), Jan 6 2012

10;02AM




January 2012 |Totais
Teachers K 1 2|1 3|4]5| 6| 7|8 '
Olivares - ENRICH! 20 20
Hanchey 21 21
Crandall - ENRICH! 20 20
Redfern. 12 9 21
Clark 7 : 7
Sprinkle 21 21
Lannon - ENRICH! 21 21
Candau - ENRICH! 20 20
Imholz -ENRICH! 13| 8 21
DeBolt - ENRICH! 21 21
Johnson. 11 11
Gruner 16 16
Carlson 16] 16
Hiltier -ENRICH! 21 21
Mattish - ENRICH! 21 21
Brown - ENRICH! 26 - 261
Kelley 24 24
.|Doughty 13| 12 25
Lands - ENRICH! 22 22
Radford 24 24
Oakley 2] 1] 2 5
Pugno - ENRICH! 26 26
Helton 22 22
Dexter . 22 22
Latham -ENRICH! 20 19
Rich - ENRICH! 26 26
Gorman -ENRICH! 23 22
Collins - ENRICH! 16 9 25
Qualis 26 28
Pell 11 11
Poet 0
Sporrer - ENRICH! 26 26
"|Blanco 26 26
Lewis 27 27
Fisher : ' 6 6
Parsons - CDS : » of ol of 0O 0 0
Gravenstein Total 80} 71| 61| 68| 64| 86 - 430
Hillcrest Total 90 92 78 260
District Total 1-9-12 80| 71{ 61| 68| 64| 86} 90| 92| 78 690
January-11 | 67] 54| 62| 52| 83| 73| 83| 75| 91| - 640
January-10 56! 61| 48| 76| 69| 69| 65| 84| 92 620

1/5/2012
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GRAVENSTEIN UNION SCHOOL DISTRICT
COUNTY OF SONOMA
SEBASTOPOL, CALIFORNIA
AUDIT REPORT

JUNE 30, 2011
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STEPHEN ROATCH ACCOUNTANCY CORPORATION
Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT

Board of Trustees
Gravenstein Union School District
Sebastopol, California

We have audited the accompanying financial statements of the governmental activities, the major
fund, and the aggregate remaining fund information of the Gravenstein Union School District, as
of and for the fiscal year ended June 30, 2011, which collectively comprise the District’s basic
financial statements as listed in the table of contents. These financial statements are the
responsibility of the Gravenstein Union School District's management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financia! statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

The financial statements referred to above include only the primary government of the
Gravenstein Union School District, which consists of all funds that comprise the District's legal
entity. The financial statements do not include financial data of the Magnet Program Foundation,
or any other exempt organizations that qualify as legal separate component units of the
Gravenstein Union school District, which accounting principles generally accepted in the United
States of America require to be reported with the financial data of the District's primary
government. As a result, the primary government financial statements do not purport to, and do
not, present fairly the financial position of the reporting entity of the Gravenstein Union School
District, as of June 30, 2011, and the changes in its financial position, for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

[n our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the major fund, and the aggregate
remaining fund information of the Gravenstein Union School District, as of June 30, 2011, and the
respective changes in financial position thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 9, 2011 on our consideration of the Gravenstein Union School District's internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the intermnal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our
audit.

1
P.Q. Box 2196 / Folsom, CA 95763 / Phone (916) 966-3883 / Fax (916) 966-3815




Board of Trustees
Gravenstein Union School District
Page Two

The management’s discussion and analysis on pages 3 through 13, the budgetary comparison
information on page 43, and the Schedule of Funding Progress on page 48 are not a required part
of the basic financial statements but are supplementary information required by accounting
principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did not
audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Gravenstein Union Schoo! District's basic financial statements. The
combining fund financial statements, supplementary schedules listed in the table of contents, and
the Schedule of Expenditures of Federal Awards, which is presented as required by the U.S. Office
of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

Stepber Roatel. Accovsdancy Corponation

STEPHEN ROATCH ACCOUNTANCY CORPORATION
Certified Public Accountants
December 9, 2011



GRAVENSTEIN UNION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

(PREPARED BY DISTRICT MANAGEMENT)

This section of Gravenstein Union School District's annual financial report presents our discussion
and analysis of the District's financial performance during the fiscal year that ended on
June 30, 2011, Please read it in conjunction with the Independent Auditor's Report presented on
pages 1 and 2, and the District's financial statements, which immediately follow this section.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and
Statement of Activities, presented on pages 14 and 15, provide information about the activities of
the District as a whole and present a longer-term view of the District's finances. The fund financial
statements for governmental activities, presented on pages 16 through 19, provide information
about how District services were financed in the short-term, and how much remains for future
spending. Fund financial statements also report the District's operations in more detail than the
government-wide statements by providing information about the District's most significant funds.
The remaining statement provides financial information about activities for which the District acts
solely as a trustee for the benefit of those outside the District.

FINANCIAL HIGHLIGHTS

> The District’s financial status improved during the course of the year, as total net assets
increased 5.6%.

> On the Statement of Activities, total current year revenues exceeded total current year
expenses by $337,778.

> Capital assets, net of depreciation, decreased $85,716 due to accumulated depreciation
growing at a higher rate than acquisitions and improvements.

» Total Io'ng-term liabilities decreased $88,732 during fiscal year 2010-11.

> The District’s P-2 average daily attendance (ADA) increased from 590 ADA in fiscal year
2009-10, up to 813 ADA infiscal year 2010-11, an increase of 23 ADA or 3.9%.

> On the Statement of Revenues, Expenditures, and Changes in Fund Balances, total
current year revenues exceeded total current year expenditures by $333,532.

» During fiscal year 2010-11, the District’s General Fund produced an operating surplus of
$90,604, and recognized a $711,472 increase in its available reserves.

» The District maintains sufficient reserves for a district its size. It meets the state required
minimum reserve for economic uncertainty of 4% of General Fund expenditures, transfers
out, and other uses (total outgo). During fiscal year 2010-11, General Fund expenditures
and other financing uses totaled $4,642,935. At June 30, 2011, the District had available
reserves of $2,991,046 which represents a reserve of 64.4%.



GRAVENSTEIN UNICN SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

(PREPARED BY DISTRICT MANAGEMENT)

THE FINANCIAL REPORT

The full annual financial report consists of three separate parts, including the basic financial
statements, supplementary information, and Management’s Discussion and Analysis. The three
sections together provide a comprehensive overview of the District. The basic financial statements
are comprised of two kinds of statements that present financial information from different
perspectives, government-wide and funds.

» Government-wide financial statements, which comprise the first two statements, provide
both short-term and long-term information about the District’s overall financial position.

> Individual parts of the District, which are reported as fund financial statements comprise
the remaining statements.

» Basic services funding is described in the governmental funds statements. These
statements include short-term financing and identify the balance remaining for
future spending.

*+ Short and long-term financial information about the activities of the District that
operate like businesses are provided in the proprietary fund statements.

% Financial relationships, for which the District acts as an agent or trustee for the
benefit of others to whom the resources belong, are presented in the fiduciary
funds statements.

Notes to the financials, which are included in the financial statements, provide more detailed data
and explain some of the information in the statements. The required supplementary information
provides further explanations and provides additional support for the financial statements.
A comparison of the District’s budget for the year is included.

Reporting the District as a Whole

The District as a whole is reported in the government-wide statements and uses accounting
methods similar to those used by companies in the private sector. All of the District's assets and
liabilities are included in the Statement of Net Assets. The Statement of Activities reports all of the
current year's revenues and expenses regardless of when cash is received or paid.

The District's financial health or position (net assets) can be measured by the difference between
the District's assets and liabilities.

» Increases or decreases in the net assets of the District over time are indicators of whether
its financial position is improving or deteriorating, respectively.

» Additional non-financial factors such as the condition of school buildings and other
facilities, and changes in the property tax base of the District need to be considered in
assessing the overall health of the District.



GRAVENSTEIN UNION SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

{(PREPARED BY DISTRICT MANAGEMENT)

THE FINANCIAL REPORT (CONCL UDED)

Reporting the District as a VWhole (Concluded)

In the Statement of Net Assets and the Statement of Activities, we divide the District into two kinds
of activities:

Governmental Activities:

The basic services provided by the District, such as regular and special education, administration,
and transportation are included here, and are primarily financed by property taxes and state
formula aid. Non-basic services, such as child nutrition are also included here, but are financed by
a combination of local revenues and state and federal programs.

Business-type Activities:

The District does not provide any services that should be included in this category.

Reporting the District’'s Most Significant Funds

The District's fund-based financial statements provide detailed information about the District's
most significant funds. Some funds are required to be established by State law and bond
covenants. However, the District establishes many other funds as needed to control and
manage money for specific purposes.

Govermmental Funds:

The major governmental fund of Gravenstein Union School District is the General Fund.
Governmental fund reporting focuses on how money flows into and out of the funds and the
balances that remain at the end of the year. A modified accrual basis of accounting measures
cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the District's operations and services.
Governmental fund information helps to determine the level of financial resources available in the
near future to finance the District's programs.

Proprietary Funds:

Services for which the District charges a fee are generally reported in proprietary funds on a full
accrual basis. These include both Enterprise funds and Internal Service funds. Enterprise funds
are considered business-type activities and are also reported under a full accrual method. This is
the same basis as business-type activities; therefore no reconciling entries are required. Internal
service funds are reported with the governmental funds. The District has no funds of this type.

Fiduciary Funds:

The District is the trustee, or fiduciary, for its student activity funds. All of the District’s fiduciary
activities are reported in a separate fiduciary statement. We exclude these activities from the
District's other financial statements because the District cannot use these assets to finance their
operations. The District is responsible for ensuring that the assets reported in these funds are
used for their intended purposes.



GRAVENSTEIN UNION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

(FREPARED BY DISTRICT MANAGEMENT)

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT AS A WHOLE

GOVERNMENTAL ACTIVITIES

The District's net assets increased from $5,995,745 at June 30, 2010, up to $6,333,523 at
June 30, 2011, an increase of 5.6%.

Comparative Statement of Net Assets
Governmental
Activities
2010 2011

Assels
Deposits and Investments $ 3,135,754 $ 3,403,616
Receivables 588,521 759,294
Prepaid Expenses 8,077 8,813
Capital Assets, net 4,141,005 4,055,289

Total Assets 7,873,357 8,227,012
Liabilities
Current 486,038 631,299
Long-term 1,391,574 1,262,190

Total Liabilities 1,877,612 1,893,489
Net Assets
Invested in Capital Assets

- Net of Related Debt 2,850,206 2,830,720
Restricted 584,845 320,882
Unrestricted 2,550,694 3,181,921

Total Net Assets $ 5005745 § 6,333,523

Table includes financial dala of the combined govemmental funds

e S ——



GRAVENSTEIN UNION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

(PREPARED BY DISTRICT MANAGEMENT)

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT AS A WHOLE (CONTINUED)

GOVERNMENTAL ACTIVITIES (CONTINUED)

The District's total current year revenues exceeded total current year expenses by $337,778.

Comparative Statement of Changes in Net Assets
Governmental Acfivities
2010 2011

Program Revenues

Charges for Services $ 49,153 $ 47,191

Operating Grants & Contributions 427,283 529,431
General Revenues

Taxes Levied 2,329,981 2,303,447

Federal & State Aid 1,244,467 1,652,042

Interest & Investment Eamings 26,875 20,512

Transfers From Other Agencies 33,360 33,477

Miscellaneous 532,411 484,527
Total Revenues 4,643,530 4,970,627
Expenses

Instruction 3,133,191 3,382,634

Instruction-Related Services 199,313 200,434

Pupil Services 233,501 245,060

General Administration 276,981 260,518

Plant Services 298,845 371,843

Community Services 88,388 85,144

Interest on Long-Term Debt 90,195 60,267

Other Outgo 36,018 26,949
Total Expenses 4,356,430 4,632,849
Changes in Net Assets $ 287,100 $ 337,778

Table includes financial data of the combined governmental funds

D ——————— |



GRAVENSTEIN UNION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

(PREPARED BY DISTRICT MANAGEMENT)

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT AS A WHOLE (CONTINUED)

GOVERNMENTAL ACTIVITIES (CONTINUED)

Comparative Schedule of Costs of Services

Total Cost of Services Net Cost of Services

2010 2011 2010 2011
Instruction $ 3,133,191 $ 3,382634 $ 286168 $ 2,992,158
Instruction-Related Services 199,313 200,434 199,313 200,434
I Pupil Services 233,501 245,060 31,936 59,472
General Administration 276,981 260,518 273,616 260,518
Plant Services 298,845 371,843 298,845 371,285
Community Services 88,388 85,144 88,388 85,144
Interest on Long-Term Debt 90,195 60,267 80,195 60,267
Other Cutgo 36,016 26,949 36,016 26,949
Totals $§ 4356430 $ 4632849 % 3,879994 $ 4,056,227

Table inciudes financial data of the combined governmental funds

The table above presents the cost of major District activities. The table also shows each activity's
net cost (total cost less fees generated by the activities and intergovernmental aid provided for
specific programs). The $4,056,227 net cost represents the financial burden that was placed on
the District's general revenues for providing the services listed.

General
Revenues
88%

Program
Rewenues
12%

Program revenues financed 12% of the total cost of providing the services listed above, while the
remaining 88% was financed by the general revenues of the District.



GRAVENSTEIN UNION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

(PREPARED BY DISTRICT MANAGEMENT)

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT AS A WHOLE (CONTINUED)

GOVERNMENTAL ACTIVITIES (CONTINUED)

Summary of Revenues For Governmental Functions

FYE 2010 Percent of FYE 2011 Percent of
Amount Total Amount Total
Program Revenues
Charges for Services 3 49153 1.06% $ 47,191 0.95%
Operating Grants & Contributions 427,283 9.20% 529,431 10.65%
General Revenues
Taxes Levied 2,329,981 50.18% 2,303,447 46.34%
Federal & State Aid ] 1,244,467 26.80% 1,552,042 31.22%
Other Revenues 592,646 12.76% 538,516 10.83%
Total Revenues 3 4,643,530 100.00% 3 4,970,627 100.00%

Table inciudes financial dafa of the combined governmental funds

Taxes Levied

Federal & State
Aid

Operating Granis

& Contributions Other Revenues




GRAVENSTEIN UNION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS {UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

(PREPARED BY DISTRICT MANAGEMENT)

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT AS A WHOLE (CONTINUED)

GOVERNMENTAL ACTIVITIES (CONTINUED)

Summary of Expenses For Governmental Functions

FYE 2010 Percent of FYE 2011 Percent of
Amount Total Amount Total

Expenses
Instruction % 3,133,191 7192% & 3,382,634 73.01%
Instruction-Related Services 199,313 4.58% 200,434 4.33%
Pupil Services 233,501 5.36% 245,080 5.28%
General Administration 276,981 6.36% 260,518 5.62%
Plant Services 298,845 6.86% 371,843 8.03%
Other Expenses 214,599 4.93% 172,360 3.72%
Total Expenses 3 4,356,430 100.00% $ 4,632,849 100.00%

Table includes financial data of the combined govemnmental funds

e —————————————————————

Instruction

Senices
Other Expenses
Pupil Senices

General
Administration

Plant Services

Instruction-Related
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GRAVENSTEIN UNION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

(PREPARED BY DISTRICT MANAGEMENT)

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT AS A WHOLE (CONTINUED)
GOVERNMENTAL ACTIVITIES (CONTINUED)

Comparative Schedule of Capital Assets
Governmental
Activities
2010 2011
Land $ 149,717 3 149,717
Sites and improvements 1,176,968 1,176,968
Buildings and Improvements 7,112,530 7,112,530
Furniture and Equipment 81,179 81,179
Work-in-Progress 0 48,504
Subtotals 8,520,394 8,568,898
Less: Accumulated Depreciation (4,379,389) {4,513,609)
Capital Assets, net $ 4,141,005 3 4,055,289

Capital assets, net of depreciation, decreased $85,716 due to accumulated depreciation growing
at a higher rate than acquisitions and improvements.

Comparative Schedule of Long-Term Liabilities
Governmental
Activities
2010 2011
General Obligation Bonds 3 1,265,000 3 1,200,000
Early Retirement Incentives 250,958 191,574
Other Post Employment Benefits 29,063 64,715
Totals $ 1,545021 & 1,456,289

Total long-term liabilities decreased $88,732 during fiscal year 2010-11.
The general obligation bonds are financed by the local taxpayers and represent 82.4% of the

District's total long-term liabilities. The District has satisfied all debt service requirements on its
bonded debt and continues to maintain an excellent credit rating on its debt issue.

11



GRAVENSTEIN UNION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

(PREPARED BY DISTRICT MANAGEMENT)

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT AS A WHOLE (CONCLUDED)

GOVERNMENTAL ACTIVITIES (CONCLUDED)

The notes to the financial statements are an integral part of the financial presentation and contain
more detailed information as to interest, principal, retirement amounts, and future debt retirement
dates.

FINANCIAL ANALYSIS OF DISTRICT’S FUNDS

The fund balance of the General Fund increased $90,604 during fiscal year 2010-11, while the
combined fund balances of other District governmental funds increased $242,928, due primarily
to the transfer of $300,000 from the General Fund to the Capital Projects - Special Reserve
Fund for the acquisition of two (2) portable classrooms.

GENERAL FUND BUDGETARY HIGHLIGHTS

The District's budget is prepared in accordance with California law and is based on the modified
accrual basis of accounting. Over the course of the year, the District revises its budget based on
updated financial information. The original budget, approved at the end of June for July 1, is
based on May Revise figures and updated 45 days after the State approves its final budget. In
addition, the District revises its budget at First and Second Interim. The original budget presented
on page 43 includes only new revenues for 2010-11.

ECONOMIC FACTORS BEARING ON THE DISTRICT’S FUTURE

» The State's economic situation is a major factor affecting the District’s future. The financial
well being of the District is tied in large measure to the state funding formula.
Furthermore, the State's current year budget does not fully address its budget problem, so
it is anticipated that furthber reductions in funding may be forthcoming. Due to the
adequate reserves of the District, we should be able to weather the State’s budget
uncertainty during fiscal years 2011-12 and 2012-13.

> Due to the unprecedented nature of the current State and Federatl fiscal crisis, the amount
of funding that will be available to the District remains uncertain. As a result, management
will need to plan carefully and prudently to provide the resources to meet student needs
over the next several years. The District has an excellent track record in meeting this
challenge in what has proven to be a cycle of lean years and prosperous years for
education finances.
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GRAVENSTEIN UNION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

(PREPARED BY DISTRICT MANAGEMENT)

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, parents, investors, and
creditors with a general overview of the District’s finances and o show the District’'s accountability
for the money it receives. If you have questions regarding this report or need additional financial
information, contact the Business Manager, Gravenstein Union School District, 3840 Twig
Avenue, Sebastopol, CA 95472,

13



GRAVENSTEIN UNION SCHOOL DISTRICT
STATEMENT OF NET ASSETS
JUNE 30, 2011

Assels
Deposits and Investments (Note 2)
Receivables (Note 4)
Prepaid Expenses (Note 1J)
Capital Assets: (Note 6}
Land
Sites and Improvements
Buildings and Improvements
Furniture and Equipment
Work-in-Progress
Less: Accumulated Depreciation

Total Assets

Liabilities

Accounts Payable and Other Current Liabilities

Deferred Revenue {Note 1J)

Long-Term Liabilities:

Portion Due or Payable Within One Year:

General Obligation Bonds (Note 7)
Early Retirement Incentives (Note 8)
Other Post Employment Benefits (Note 9)

Portion Due or Payable After One Year:
General Obligation Bonds (Note 7)
Early Retirement Incentives (Note 8)

Total Liabilities
Net Assets

Investment in Capital Assets, Net of Related Debt

Restricted:
For Capital Projects
For Debt Service
For Educational Programs
For Other Purposes
Unrestricted

Total Net Assets

Governmental
Activities

$ 3,403,616
759,294
8,813

149,717
1,176,968
7,112,530

81,179
48,504
(4,513,609)

8,227,012

433,029
4,171

70,000
59,384
64,715

1,130,000
132,190

1,893,488

2,830,720

42,575
249,730
18,764
9,813
3,181,921

3 6,333,523

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE STATEMENTS
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GRAVENSTEIN UNION SCHOOL DISTRICT

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Net (Expense)
Revenue and

Changes in
Program Revenues Net Assets
Operating Capital
Grants Grants
Charges for and and Governmental
Functions Expenses Services Contributions Contributions Activities
Governmental Activities
Instruction $ 3,382,634 3 59 3 390,417 % (2,992158)
Instruction-Related Services:
Instructional Library and Technology 16,144 (16,144)
School Site Administration 184,290 (184,290)
Pupil Services:
Food Services 80,241 47,070 33,056 (115}
Other Pupil Services 164,819 62 105,400 (59,357}
General Administration:
Data Processing Services 3,159 (3,159)
Other General Administration 257,359 (257,359)
Plant Services 371,843 £58 (371,285)
Community Services 85,144 {(85,144)
Interest on Long-Term Debt 60,267 {60,267}
Other Outgo 26,949 {26,949)
Total Governmental Aclivities $ 4632849 § 47,191 % 529,431 0 (4,056,227)
General Revenues
Taxes Levied for General Purposes 2,183,848
Taxes Levied for Debt Service 118,866
Taxes Levied for Specific Purposes 733
Federal and State Aid - Unrestricted 1,552,042
interest and Investment Earnings 20,512
Transfers from Other Agencies 33,477
Miscellaneous 484,527
Total General Revenues 4,394,005
Change in Net Assets 337,778
Net Assets - July 1, 2010 5,995,745
Net Assets - June 30, 2011 $ 6,333,523

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE STATEMENTS
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GRAVENSTEIN UNION SCHOOL DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2011

Non-Major Total
Governmental Governmental
General Funds Funds
Assets
Deposits and Investments (Note 2) $ 2639,312 $ 764,304 $ 3,403,616
Receivables (Note 4) 753,307 5,987 759,294
Due from Other Funds {(Note 5) 27,399 5,169 32,568
Prepaid Expenditures (Note 1.J) 8,813 8,813
Total Assets $ 3,428,831 $ 775,460 $ 4,204,291
Liabilities and Fund Balances
Liabilities:
Accounts Payable $ 405,037 $ 3423 $ 408,460
Due to Other Funds {Note 5} 32,568 32,568
Deferred Revenue (Note 1J) 4171 4,171
Total Liabilities 409,208 35,991 445,189
Fund Balances: (Note 12)
Nonspendable 9,813 9,813
Restricted 18,764 292,305 311,069
Assigned 447 164 447,164
Unassigned 2,991,046 2,991,046
Total Fund Balances 3,019,623 739,469 3,759,092
Total Liabilities and Fund Balances $ 3,428,831 $ 775,460 $ 4,204,291

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE STATEMENTS
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GRAVENSTEIN UNION SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE

STATEMENT OF NET ASSETS
JUNE 30, 2011

Total Fund Balances - Governmental Funds

Amounts reported for governmental activities in the staterment of net assets are
different from amounts reported in governmental funds due to the following:

Capital assets: In governmental funds, only current assets are reported. In the
statement of net assets, all assets are reported, including capital assets and
accumulated depreciation. Capital assets and accumulated depreciation are;

Capital Assets
Accumulated Depreciation
Net

Long-term liabilities: In governmental funds, only current liabilities are reported.
In the statement of net assets, all liabilities, including long-term liabilities, are
reported. Long-term liabilities reported at the end of the period are:

General Obligation Bonds

Early Retirement Incentives

Other Post Employment Benefits
Net

Unmatured interest on long-term debt: In governmental funds, interest on long-
term debt is not recognized until the period in which it matures and is paid. In
the government-wide statements of activities, it is recognized in the period that
it is incurred. The additional liability for unmatured interest owed at the end of
the period was:

Total Net Assets - Governmental Activities

$ 3,759,092
$ 8,568,398
(4,513,609)
4,055,289
1,200,000
191,574
64,715
(1,456,280)
(24,560)
$ 6,333,523

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE STATEMENTS
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GRAVENSTEIN UNION SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Revenues

Revenue Limit Sources:
State Apportionment
Local Taxes

Total Revenue Limit Sources

Federal Revenue
State Revenue
L.ocal Revenue

Total Revenues

Expenditures
Instruction

Instructional Library and Technology
School Site Administration
Food Services
Other Pupil Services
Data Processing Services
Other General Administration
Plant Services
Facilities Acquisition and Construction
Community Services
Debt Service:
Principal Retirement
Interest and Issuance Costs
Other Outgo

Total Expenditures

Excess of Revenues Over
(Under) Expenditures

Other Financing Sources (Uses)

Operating Transfers In
Operating Transfers Out

Total Other Financing
Sources (Uses)

Net Change in Fund Balances

Fund Balances - (As restated - Note 19)
July 1, 2010

Fund Balances - June 30, 2011

General Fund Non-Major Total
Component Governmental Governmental
District Units Funds Funds
$ 931,557 $ 931,557
2,183,848 2,183,848
3,115,405 3,115,405
291,990 $ 30,520 322,510
652,926 23,551 676,477
461,873 $ 211,345 183,017 856,235
4,522,194 211,345 237,088 4,970,627
3,304,580 3,304,580
15,658 15,658
178,745 178,745
39 77,787 77,826
159,859 159,859
3,064 3,064
249,615 249,615
306,540 39594 346,134
14,400 48,624 63,024
85,144 85,144
65,000 65,000
61,497 61,497
25,291 1,658 26,949
4,342,935 0 294,160 4,637,095
179,259 211,345 (57,072) 333,532
211,345 300,000 511,345
(300,000) (211,345) (511,345)
(88,655) (211,345) 300,000 0
90,604 0 242928 333,532
2,929,019 0 496,541 3,425,560
$ 3,019623 $ 0 $ 739,469 $ 3,759,002

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE STATEMENTS
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GRAVENSTEIN UNION SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Net Change in Fund Balances - Governmental Funds $ 333,532

Amounts reported for governmental activities in the statement of activities are
different from amounts reported in governmental funds due to the following:

Capital outlay: In governmental funds, the costs of capital assets are reporied as
expenditures in the period when the assets are acquired. In the statement of
activities, costs of capital assets are allocated over their useful lives as
depreciation expense. The difference between capital outlay expenditures and
depreciation expense for the period is:

Capital Qutlays $ 48,504
Depreciation Expense (134,220)
Net (85,716)

Other post employment benefits (OPEB) and early retirement incentives: In
governmental funds, OPEB and early retirement incentives costs are recognized
when employer contributions are made. In the statement of activities, OPEB and
early retirement incentives costs are recognized on the accrual basis, This year,
the difference between OPEB and early retirement incentives costs accrued and
actual employer contributions was: 23,732

Debt service: In governmental funds, repayments of long-term debt are reported
as expenditures. In the government-wide statements, repayments of long-term
debt are reported as reductions of [abilittes. Expenditures for repayment of the
principal portion of long-term debt were:

General Obligation Bonds 65,000

Umatured interest on long-term debt: In governmental funds, interest on long-
term debt is recognized in the period that it becomes due. In the government-
wide statement of activities, interest expense is recognized in the period that it is
incurred. Unmatured interest owing at the end of the period, less matured

interest paid during the period but owing from the prior period, was: 1,230
Change in Net Assets of Governmental Activities $ 337,778

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE STATEMENTS
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GRAVENSTEIN UNION SCHOOL. DISTRICT
STATEMENT OF NET ASSETS
FIDUCIARY FUNDS
JUNE 30, 2011

Total
Agency Fiduciary
Funds Funds
Assets
Deposits and Investments (Note 2) $ 11,026 $ 11,028
Liabilities
Due to Student Groups 11,026 11,026
Net Assets
Total Net Assets $ 0 $ 0]

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE STATEMENTS
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GRAVENSTEIN UNION SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES

A

Accounting Pdlicies

The Gravenstein Union School District (the “District”) is a public educational agency
operating under the applicable laws and regulations of the State of California. [t is governed
by a five member Board of Trustees elected by registered voters of the District, which
comprises an area in Sonoma County. The District was established in 1956 and serves
students in kindergarten through grade eight.

The District prepares its financial statements in accordance with generally accepted
accounting principles as prescribed by the Governmental Accounting Standards Board
(GASB) and the American Institute of Certified Public Accountants (AICPA) and complies
with the policies and procedures of the Department of Education's California Schoof
Accounting Manual.

The District is also required to follow the pronouncements of the Financial Accounting
Standards Board (FASB) issued through November 30, 1989, when applicable, that do not
conflict with or contradict GASB pronouncements.

Reporting Entity

The District has reviewed criteria to determine whether other entities with activities that
benefit the District should be included within its financial reporting entity under GASB
Statement No. 14 (GASB 14), The Financial Reporting Entity. The criteria include, but are
not limited to, whether the entity exercises oversight responsibility (which includes financial
interdependency, selection of governing authority, designation of management, ability to
significantly influence operations and accountability for fiscal matters), the scope of public
service, and a special financing relationship. The District has determined that there are no
entities, with financial activities that benefited the District, during fiscal year 2010-11, which
should be included within its financial reporting entity under GASB 14.

GASB Statement No. 39 (GASB 39), Determining Whether Certain Organizations are
Component Units, provides further guidance to determine whether certain organizations for
which the District is not financially accountable should be reported as component units
based on the nature and significance of the component units’ relationship with the District.
The District has determined that the Magnet Program Foundation and various other
organized community support groups meet the criteria set forth in GASB 32. However,
audited financia! statements were not available from any of the component units for inclusion
in the District's financial statements. Accordingly, only the combined financial activities of
the component units that flow through the District are presented on page 18 under the
caption “Component Units.”

The District is not aware of any entity that would exercise such oversight responsibility that
would result in the District being considered a component unit of that entity.
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GRAVENSTEIN UNION SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C.

Implementation of New Accounting Pronouncements

In March of 2009, the GASB issued GASB Statement No. 54 (GASB 54) Fund Balance
Reporting and Governmental Fund Type Definition, with required implementation for the
District during the year ended June 30, 2011. The objective of GASB 54 is to enhance the
usefulness of fund balance information by providing clearer fund balance classifications that
can be more consistently applied and by clarifying the existing governmental fund type
definitions. GASB 54 provides for fund balance classifications such as restricted,
committed, assigned, and unassigned based on the relative strength of the constraints that
control how specific amounts can be spent. The effect of implementing GASB 54 resulted in
a reclassification of the beginning fund balances as of July 1, 2010, due to the Special
Revenue - Special Reserve Fund and the Special Reserve for Post Employment Benefits
Fund no longer meeting the fund definition of a special revenue fund. Further detail on the
reclassification is described in Note 19.

Basis of Presentation

Government-wide Financial Statements:

The government-wide financial statements (i.e., the Statement of Net Assets and the
Statement of Activities) report information on all of the non-fiduciary activities of the District
and its component units. The effect of interfund activity, within the governmental and
business type activities columns, has been removed from these statements. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are
reported separately from business-type activities, which rely to a significant extent on fees
and charges for support. Likewise, the primary government is reported separately from
certain legally separate component units for which the primary government is financialily
accountable.

The government-wide financial statements are prepared using the economic resources
measurement focus. This is the same approach used in the preparation of the proprietary
fund and fiduciary fund financial statements but differs from the manner in which
governmental fund financial statements are prepared. Governmental fund financial
statements, therefore, include a reconciliation with brief explanations to better identify the
relationship between the govemment-wide statements and the statements for the
governmental funds, -

The government-wide statement of activities presents a comparison between direct
expenses and program revenues for each function or program of the District's governmental
activities. Direct expenses are those that are specifically associated with a service, program,
or department and are therefore clearly identifiable to a particular function. The District does
not allocate indirect expenses to functions in the statement of activities. Program revenues
include charges paid by the recipients of goods or services offered by a program, as well as
grants and contributions that are restricted to meeting the operational or capital requirements
of a particular program. Revenues which are not classified as program revenues are
presented as general revenues of the District, with certain exceptions. The comparison of
direct expenses with program revenues identifies the extent to which each governmental
function is self-financing or draws from the general revenues of the District.
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GRAVENSTEIN UNION SCHOOL. DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D.

Basis of Presentation (Concluded)

Fund Financial Statements:

Fund financial statements report detailed information about the District. The focus of
governmental fund financial statements is on major funds rather than reporting funds by
type. Each major governmental fund is presented in a separate column, and all non-major
funds are aggregated into one column. Fiduciary funds are reported by fund type.

The accounting and financial treatment applied to a fund is determined by its measurement
focus. All governmental funds are accounted for using a flow of current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities
are generally included on the halance sheet. The Statement of Revenues, Expenditures, and
Changes in Fund Balances for these funds present increases (i.e., revenues and other
financing sources) and decreases (i.e., expenditures and other financing uses) in net current
assets.

Fiduciary funds are reported using the economic resources measurement focus.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the
accounts and reported in the financial statements. Government-wide financial statements
are prepared using the accrual basis of accounting. Governmental funds use the modified
accrual basis of accounting. Fiduciary funds use the accrual basis of accounting.

Revenues — Exchange and Non-exchange Transactions:

Revenue resulting from exchange transactions, in which each party gives and receives
essentially equal value, is recorded under the accrual basis when the exchange takes place.
Under the modified accrual basis, revenue is recorded in the fiscal year in which the
resources are measurable and become available. “Available” means the resources will be
collected within the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current fiscal year. For the District, “available”
means collectible within the current period or within 45, 60, 90 days after year-end,
depending on the revenue source. However, to achieve comparability of reporting among
California Districts and so as not to distort normal revenue patterns, with specific respect to
reimbursement grants and corrections to state apportionments, the California Department of
Education has defined available as collectible within one year.

Non-exchange transactions, in which the District receives value without directly giving equal
value in return, include property taxes, grants, and entitlements. Under the accrual basis,
revenue from property taxes is recognized in the fiscal year for which the taxes are levied.
Revenue from grants and entitlements is recognized in the fiscal year in which all eligibility
requirements have been satisfied. Eligibility requirements include timing requirements, which
specify the year when the resources are to be used or the fiscal year when use is first
permitted; matching requirements, in which the District must provide local resources to be
used for a specific purpose; and expenditure requirements, in which the resources are
provided to the District on a reimbursement basis. Under the modified accrual basis, revenue
from non-exchange transactions must also be available before it can be recognized.
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E.

Basis of Accounting (Concluded)

Deferred Revenue:

Deferred revenue arises when assets are received before revenue recognition criteria have
been satisfied. Grants and entitlements received before eligibility requirements are met are
recorded as deferred revenue. On governmental fund financial statements, receivables
associated with non-exchange transactions that will not be collected within the availability
period have also been recorded as deferred revenue.

Expenses/Expenditures:

On an accrual basis of accounting, expenses are recognized at the time a liability is incurred.
On the modified accrual basis of accounting, expenditures are generally recognized in the
accounting period in which the related fund liability is incurred, as under the accrual basis of
accounting. However under the modified accrual basis of accounting, debt service
expenditures, as well as expenditures related to compensated absences and claims and
judgments, are recorded only when payment is due. Allocations of cost, such as
depreciation and amortization, are not recognized in the governmental funds.

When both restricted and unrestricted resources are available for use, it is the District's
policy to use restricted resources first, then unrestricted resources as they are needed.

Fund Accounting

The accounts of the District are organized on the basis of funds, each of which is considered
to be a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity or
retained earnings, revenues, and expenditures or expenses, as appropriate. District
resources are allocated to and accounted for in individual funds based upon the purpose for
which they are to be spent and the means by which spending activities are controlled. The
District maintains the following governmental fund types:

General Fund - The general fund is used to account for and report all financial resources not
accounted for and reported in another fund.

Special Revenue Funds - Special revenue funds are used to account for and report the
proceeds of specific revenue sources that are restricted or commitied to expenditure for
specified purposes other than debt service or capital projects. Other resources also may be
reported in the fund if those resources are restricted, committed, or assigned to the specified
purpose of the fund.

Debt Service Funds - Debt service funds are used to account for and report financial
resources that are restricted, committed, or assigned to expenditure for principal and
interest.

Capital Projects Funds - Capital projects funds are used to account for and report financial

resources that are restricted, committed, or assigned to expenditure for capital outlays,
including the acquisition or construction of capital facilities and other capital assets.
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

F.

Fund Accounting {Concluded)

The District’s accounts are organized into major, non-major, and fiduciary funds as follows:
Major Governmental Funds:

The General Fund is the general operating fund of the District. It is used to account for and
report all financial resources not accounted for and reported in another fund. The financial
activities of the General Fund have been divided into two separate columns on the
Governmental Funds - Statement of Revenues, Expenditures, and Changes in Fund
Balances. The first column reflects the revenues received from District sources along with
all of the expenditures of the General Fund. The second column reflects the revenues
received for General Fund purposes that are provided by Component Units. This
presentation has been included to illustrate the District's heavy reliance on community
support for providing its educational programs.

Non-major Governmental Funds:

The Deferred Maintenance Fund is used for the purpose of major repair or replacement of
District property.

The Cafeteria Fund is used to account for revenues received and expenditures made to
operate the District's cafeteria program.

The Bond Interest and Redemption Fund is used to account for District taxes received and
expended to pay bond interest and redeem bond principal and related costs.

The Capital Facilities Fund is used to account for resources received from developer impact
fees assessed under provision of the California Environmental Quality Act (CEQA).

The County School Facilities Fund is used to account for state apportionments (Education
Code Sections 17009.5 and 17070.10-17076.10).

The Capital Projects - Special Reserve Fund is used to account for the financial resources
used for the acquisition or construction of major capital projects.

Fiduciary Funds:

Agency Funds are used to account for assets of others for which the District acts as an
agent. The District maintains two student body funds to account for the raising and
expending of money to promote the general welfare, and educational experience of the
student body.

Budgets and Budgetary Accounting

Annual budgets are adopted on a basis consistent with accounting principles generally
accepted in the United States of America for all governmental funds. By state law, the
District's Governing Board must adopt a final budget no later than July 1. A public hearing
must be conducted to receive comments prior to adoption. The District's Governing Board
satisfied these requirements.
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

G.

Budgets and Budgetary Accounting (Concluded)

These budgets are revised by the District's Governing Board and Superintendent during the
year to give consideration to unanticipated income and expenditures. The original and final
revised budgets are presented for the General Fund on page 43.

Formal budgetary integration was employed as a management control device during the
year for all budgeted funds. The District employs budget control by minor object and by
individual appropriation accounts. Expenditures cannot legally exceed appropriations by
major object account (See Note 3).

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Encumbrances

Encumbrance accounting is used in all budgeted funds to reserve portions of applicable
appropriations for which commitments have been made. Encumbrances are recorded for
purchase orders, contracts, and other commitments when they are written. Encumbrances
are liquidated when the commitments are paid. All encumbrances are liquidated at June 30.

Assets, Liabilities and Equity

1. Deposits and Investments

The District is authorized to maintain cash in banks and revolving funds that are insured
to $250,000 by the Federal Depository Insurance Corporation (FDIC). The District is
considered to be an involuntary participant in an external investment pool as the District
is required to deposit all receipts and collections of monies with their County Treasurer
{Education Code Section 41001).

The County is authorized to deposit cash and invest excess funds by Califomia
Government Code Section 53648 et seq. The funds maintained by the County are either
secured by the FDIC or are collateralized.

The District is authorized under California Government Code to make direct investments
in local agency bonds, notes, or warrants within the State; U.S. Treasury instruments;
registered State warrants or treasury notes; securities of the U.S. Government, or its
agencies; bankers acceptances; commercial paper; certificates of deposit placed with
commercial banks andfor savings and loan companies; repurchase or reverse
repurchase agreements; medium term corporate notes; shares of beneficial interest
issued by diversified management companies; certificates of participation; obligations
with first priority security; and collateralized mortgage obligations.
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NOTE 1- SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

J. Assets, Liabilities and Equity (Continued)

1.

Deposits and Investments (Concluded)

Investments with original maturities greater than one year are stated at fair value. Fair
value is estimated based on quoted market prices at year-end. All investments not
required to be reported at fair value are stated at cost or amortized cost.

Prepaid Expenses / Expenditures

Payments made to vendors for goods or services that will benefit periods beyond the
fiscal year ended, are recorded as prepaid items using the consumption method. A
current asset for the prepaid amount is recorded at the time of the purchase and an
expenditure/expense is reported in the year in which goods or services are consumed.

Prepaid expenses are equally offset by a net assets reserve, which indicates that this
amount is not "available for appropriation and expenditure" even though it is a
component of net current assets.

Capital Assets

Capital assets purchased or acquired with an original cost of $5,000 or more are
reported at historical cost or estimated historical cost. Contributed assets are reported at
fair market value as of the date received. Additions, improvements, and other capital
outlays that significantly extend the useful life of an asset are capitalized. The costs of
normal maintenance and repairs that do not add to the value of the assets or materially
extend the asset’s lives are not capitalized, but are expensed as incurred. Depreciation
on all capital assets is computed using a straight-line basis over the following estimated
useful lives:

Asset Class Years

Sites and Improvements 20
Buildings and Improvements 7-50
Fumniture and Equipment 8-15

Deferred Revenue

Cash received for federal and state special projects and programs is recognized as
revenue to the extent that qualified expenditures have been incurred. Deferred revenue
is recorded to the extent that cash received on specific projects and programs exceeds
qualified expenditures.

Long-term Liabilities

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as long-term liabilities in the Statement of Net Assets. In fund
financial statements, the face amount of the obligation is reported as other financing
sources in the year the debt is issued.
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

J.

Assets, Liabilities and Equity (Continued

6.

Fund Balances

The governmental fund financial statements present fund balances based on
classifications that comprise a hierarchy based primarily on the extent to which the
District is bound to honor constraints on the specific purposes for which amounts in the
respective governmental funds can be spent. The allowable classifications used in the
governmental fund financial statements are as follows:

Nonspendable Fund Balance includes amounts not in spendable form, such as
inventory, or amounts required to be maintained intact legally or contractually (principal
endowment) (e.g. pre-paid items, permanent scholarships).

Restricted Fund Balance includes funds that are mandated for a specific purpose by
external parties, constitutional provisions or enabling legislation (e.q. debt service,
capital projects, state and federal grant funds).

Committed Fund Balance consists of funds that are set aside for a specific purpose by
the District’s highest level of decision making authority (Govering Board). Formal
action must be taken prior to the end of the fiscal year. The same formal action must be
taken to remove or change the limitations placed on the funds.

Assigned Fund Balance consists of funds that are set aside with the intent to be used for
a specific purpose by the District's highest level of decision making authority or a body or
official that has been given the authority to assign funds. Assigned funds cannot cause
a deficit in unassigned fund balance. The Governing Board delegated authority to the
Superintendent to identify intended uses of assigned funds.

Unassigned Fund Balance consists of excess funds that have not been classified in the
previous four categories. All funds in this category are considered spendable resources.
This category also provides the resources necessary to meet unexpected expenditures
and revenue shortfalls. The District established fund balance policy requires an
economic uncertainty reserve of at least 4% of total General Fund operating
expenditures (including other financing).

The District considers restricted fund balances to have been spent first when
expenditure is incurred for purposes for which both restricted and unrestricted fund
balance is available. Similarly, when an expenditure is incurred for purposes for which
amounts in any of the unrestricted classifications of fund balance could be used, the
District considers committed amounts to be reduced first, followed by assigned amounts
and then unassigned amounts.

Revenue Limit/Property Tax

The District’s revenue limit is received from a combination of local property taxes, state
apportionments, and other local sources.
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (CONCLUDED)

J. Assets, Liabilities and Equity (Concluded}

7.

Revenue Limit/Property Tax (Concluded)

The County of Sonoma is responsible for assessing, collecting and apportioning property
taxes. Taxes are levied for each fiscal year on taxable real and personal property in the
county. The levy is based on the assessed values as of the preceding January 1, which
is also the lien date. Property taxes on the secured roll are due on November 1 and
February 1, and taxes become delinquent after December 10 and April 10, respectively.
Property taxes on the unsecured roll are due on the lien date (January 1), and become
delinquent if unpaid by August 31.

Secured property taxes are recorded as revenue when apportioned, in the fiscal year of
the levy. The county apportions secured property tax revenue in accordance with the
alternative method of distribution prescribed by Section 4706 of the California Revenue
and Taxation Code. This alternate method provides for crediting each applicable fund
with its total secured taxes upon completion of the secured tax roll, approximately
October 1 of each year.

The County Auditor reports the amount of the District's allocated property tax revenue to
the California Department of Education. Property taxes are recorded as local revenue
limit sources by the District. The California Department of Education reduces the
District’s entittement by the District's local property tax revenue. The balance is paid
from the State General Fund, and is known as the state apportionment. The District’s
Base Revenue Limit is the amount of general purpose tax revenue, per average daily
attendance (ADA), that the District is entitled to by law. This amount is multiplied by the
applicable attendance period ADA to derive the District's total entitlement.

NOTE 2 - DEPOSITS AND INVESTMENTS

Summary of Deposits and Investments

Deposits and investments as of June 30, 2011, consist of the following:

Govemmental Fiduciary
Activities Activities
Cash on Hand and in Banks $ 11,026
Cash in Revolving Fund $ 1,000
County Pool Investments 3402616
Total Deposits and Investments $ 3403616 $ 11,026

Cash on Hand and in Banks

Cash on hand and in banks consists of all cash held by the District and all cash maintained
in commercial bank accounts owned by the District, exclusive of amounts held in revolving
funds.

Cash in Revolving Fund

Cash in revolving fund consists of all cash maintained in commercial bank accounts that are
used as revolving funds.
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NOTE 2 - DEPOSITS AND INVESTMENTS (CONTINUED)

County Pool Investments

County pool investments consist of District cash held by the Sonoma County Treasury that is
invested in the county investment pool. The fair value of the District’s investment in the pool
is reported in the financial statements at amounts that are based upon the District's pro-rata
share of the fair value provided by the County Treasurer for the entire portfolio (in relation to
the amortized cost of that portfolio).

General Authorization

Limitations as they relate to interest rate risk, credit risk, and concentration of credit risk are
indicated in the schedule below:

Maximum Maximum Maximum
Authorized Remaining Percentage Investment
Investment Type Maturity of Portfolio in One Issuer

Local Agency Bonds, Notes, Warrants 5 years None None
Registered State Bonds, Notes, Warrants 5 years None None
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None None
Banker's Acceptance 180 days 40% 30%
Commercial Paper 270 days 25% 10%
Negotiable Certificates of Deposit 5 years 30% None
Repurchase Agreements 1 year None None
Reverse Repurchase Agreements 92 days 20% of base Nene
Medium-Termm Notes 5 years 30% None
Mutual Funds / Money Market Funds NIA 20% 10%
Mortgage Pass-Through Securities 5 years 20% None
County Pooled Investment Funds N/A None None
Local Agency Investment Fund (LAIF) N/A None None
Joint Powers Authority Pools N/A None None

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rate will adversely affect the fair
value of an investment. Generally, as the length of the maturity of an investment increases,
the greater the sensitivity of its fair value to changes in market interest rates. The District
manages its exposure to interest rate risk by investing in the County Treasury that
purchases a combination of shorter term and longer term investments and by timing cash
flows from maturities so that a portion of the portfolio is maturing or coming close to maturity
evenly over time as necessary to provide the cash flow and liquidity needed for operations.

Segmented Time Distribution

Information about the sensitivity of the fair value of the District's investment to market
interest rate fluctuations is provided by the following schedule that shows the distribution of
the District’s investment by maturity:
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NOTE 2 - DEPOSITS AND INVESTMENTS (CONTINUED)

Segmented Time Distribution (Concluded)

Carrying Fair Less Than More Than
Investment Type Value Value 1 Year 1 Year
County Pool Investments $ 3,402,616 $ 3,406,019 $ 2024852 $ 1,377,764

Credit Risk

Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder
of the investment. This is measured by the assignment of a rating by a nationally recognized
statistical rating organization. Presented below is the minimum rating required by the
California Government Code, the District's investment policy, or debt agreements, and the
actual rating as of the year-end for each investment type.

Carrying Fair Rating as of Year End
Investment Type Value Value AAA Aa Unrated
County Pool Investments $ 3,402,616 $ 3,406,019 $ 3,402616

Concentration of Credit Risk

The investment policy of the District contains no limitations on the amount that can be
invested in any one issuer beyond the amount stipulated by the California Government
Code. However, the District does not hold any investments in any one issuer, at year-end,
that represents five percent or more of the total investments held by the District.

Custodial Credit Risk - Investments

This is the risk that in the event of the failure of the counterparty, the District will not be able
to recover the value of its investments or collateral securities that are in possession of an
outside party. The District does not have a policy limiting the amount of securities that can
be held by counterparties. As of June 30, 2011, the District does not have any investments
that are held by counterparties.

Custodial Credit Risk - Deposits

This is the risk that in the event of a bank failure, the District's deposits may not be returned
to it. The District does not have a policy for custodial credit risk for deposits. However, the
California Government Code requires that a financial institution secure deposits made by
state or local governmental units by pledging securities in an undivided collateral pool held
by a depository regulated under state law (unless so waived by the governmental unit). The
market value of the pledged securities in the collateral pool must equal at least 110 percent
of the total amount deposited by the public agencies. California law also allows financial
institutions to secure public deposits by pledging first trust deed mortgage notes having a
value of 150 percent of the secured public deposits and letters of credit issued by the
Federal Home Loan Bank of San Francisco having a value of 105 percent of the secured
deposits.
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NOTE 2 - DEPOSITS AND INVESTMENTS (CONCLUDED)

Derivative Investments

The District does not directly invest in any derivative investments. Information relating to the
use of derivative investments by the Sonoma County Treasury was not available.

NOTE 3 - EXCESS OF EXPENDITURES OVER APPROPRIATIONS

Excess of expenditures over appropriations in the General Fund was as follows:

Excess
Expenditures

Employee Benefits $ 6,997
Book and Supplies 1,258
Services and Other

Operating Expenditures 56,242

The District incurred unanticipated expenditures in the expenditure classifications above for
which the budget was not revised.

NOTE 4 - RECEIVABLES

Accounts receivable at June 30, 2011, consist of the following:

Non-Major
General Governmental
Fund Funds Totals
Federal Government $ 64,116 3 5,555 $ 69,671
State Government 540,638 411 541,049
Local Governments 40,495 40,495
Miscellaneous 108,058 21 108,079
Totals $ 753,307 3 5,887 $ 759,204

NOTE 5 - INTERFUND ACTIVITIES

Interfund transactions are reported as either loans, services provided, reimbursements, or
transfers. Loans are reported as interfund receivables and payables, as appropriate, and
are subject to elimination upon consolidation, Services provided, deemed to be at market or
near market rates, are treated as revenues and expenditures. Reimbursements occur when
one fund incurs a cost, charges the appropriate benefiting fund, and reduces its related cost
as a reimbursement. All other interfund transactions are treated as transfers.
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NOTE 5 - INTERFUND ACTIVITIES (CONCLUDED)
A. Due From/Due To Other Funds

Individual fund interfund receivable and payable balances at June 30, 2011 are as follows:

Interfund Interfund
Funds Receivables Pavables
General $ 27,399
Cafeteria $ 27,371
Capital Facilities 28
County School Facilities 5,169
Capital Projects - Special Reserve 5,169
Totals $ 32,568 2,568

All interfund receivables and payables are scheduled to be paid within one year.

B. Interfund Transfers

Interfund transfers consist of operating transfers from funds receiving revenue to funds
through which the resources are to be expended.

Interfund transfers for fiscal year 2010-11 were as follows:

Funds Transfers In Transfers Out
General - District $ 211,345 $ 300,000
General - Component Units 211,345
Capital Projects - Special Reserve 300,000

Totals $ 511,345 $ 511345

Transfer of $211,345 of contributions and donations from local foundations and parent
organizations to support District programs.

Transfer of $300,000 from the General Fund to the Capital Projects - Special Reserve Fund
to purchase two portable classrooms.
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NOTE 6 - CAPITAL ASSETS AND DEPRECIATION

Capital asset activity for the fiscal year ended June 30, 2011, is shown below:

Balances Balances
July 1, 2010 Additions Deletions June 30, 2011
Land $ 149,717 $ 149,717
Sites and Improvements 1,176,968 1,176,968
Buildings and Improvements 7,112,530 7,112,530
Furniture and Equipment 81,179 81,179
Work-in-Progress 0% 48,504 48,504
Totals at Historical Cost 8,520,394 48,504 % 0 8,568,898
Less Accumulated Depreciation for;
Sites and Improvements 1,112,976 3,593 1,116,569
Buildings and Improvements 3,223,710 122,820 3,346,530
Furniture and Equipment 42,703 7,807 50,510
Total Accumulated Depreciation 4,379,389 134,220 0 4,513,609
Governmental Activities
Capital Assets, net $ 4141005 $ (85716) § 0 $ 4055289
Depreciation expense was charged to governmental activities as follows:
Instruction $ 101,786
Instructional Library and Technology 486
School Site Administration 5,545
Food Services 2,415
Other Pupil Services 4,960
Data Processing Services 95
Other General Administration 7,744

Plant services

Total Depreciation Expense

NOTE 7 - GENERAL OBLIGATION BONDS

11.189

$ 134220

The outstanding general obligation debt of the District as of June 30, 2011 is as follows:

Date
Of  Interest Maturity
Issue Rate % Date

1998 4.25-7.00 2024

Amount of Issued Redeemed
Qriginal Qutstanding Current Current Cutstanding
Issue July 1, 2010 Year Year June 30, 2011

$ 1800000 $ 1265000 $ 0 3 65000 $ 1.200,000
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NOTE 7 - GENERAL OBLIGATION BONDS (CONCLUDED)

The annual requirements to amoriize the current interest bonds payable, outstanding as of
June 30, 2011, is as follows:

Year Ended
June 30 Principal Interest Totals

2012 % 70,000 $ 58,080 $ 128,080
2013 70,000 54,860 124,860
2014 75,000 51,525 126,525
2015 80,000 47,800 127,800
2016 85,000 43,675 128,675
2017-2021 475,000 150,673 625,673
2022-2026 345,000 26,902 371,802

Totals $ 1,200,000 $ 433,515 $ 1,633,515

NOTE 8 - EARLY RETIREMENT INCENTIVES

During fiscal year 2006-07 the District offered an early retirement incentives program,
whereby the service credit for eligible certificated employees is increased by two years. In
addition, the District provides one-time financial incentive benefits to all cerificated
employees who have rendered a minimum of thirty-five (35) years of service to the District.

Future estimated payments under these agreements as of June 30, 2011 are as follows:

Year Ended STRS Golden District Total
June 30 Handshakes Sponsored Payments
2012 $ 41,330 § 26,000 % 67,330
2013 41,330 26,000 67,330
2014 41,330 41,330
2015 25,143 25,143
2016 25,143 25,143
Subtotal 174,276 52,000 226,276
Less amount representing interest (34.702) (34,702)
Totals $ 139574 3 52000 $ 191574
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NOTE 9 - OTHER POST EMPLOYMENT BENEFITS (OPEB)

From an accrual accounting perspective, the cost of other post employment benefits
(OPEB), like the cost of pension benefits, generally should be associated with the periods in
which the cost occurs, rather than in the future year when the benefits are paid or provided.
Governmental Accounting Standards Board Statement No. 45 requires an accrual basis
measurement and recognition of OPEB cost over a period that approximates employees’
years of service and provides information about actuarial accrued liabilities associated with
OPEB and to what extent progress is being made in funding the plan.

Plan Descriptions: The District provides medical coverage to employees who retire from
active status with a specified minimum age and years of service, and who are also eligible
for pension benefits from CalSTRS. The benefits provided to eligible retirees are as follows:

Certificated Other
Benefit Types Provided  Medical, Dental, and Vision Medical, Dental, and Vision
Duration of Benefits To age 65 Life
Required Service 10 years 10 years

Minimum age 55 55
Dependent Coverage Yes* Yes

District Contribution % 100% 100%

District Cap Active Cap None

* Only up to the District cap

All contracts with District employees will be renegotiated at various times in the future and,
thus, costs and benefits are subject to change. Benefits and contribution requirements {both
employee and employer) for the OPEB Plan are established by various labor agreements.

For the District, OPEB benefits are administered by District personnel. No separate financial
statements are issued.

The number of participants as of July 1, 2010, the effective date of the triennial OPEB
valuation is as follows.

Active employees 35
Retired employees 9
Total _ 44

Funding Policy. The District currently pays for post employment health care benefits on a
pay-as-you-go basis, and these financial statements assume that pay-as-you-go funding will
continue.
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NOTE 9 - OTHER POST EMPLOYMENT BENEFITS (OPEB) (CONTINUED)

Annual OPEB Cost and Net OPEB Obligation: The following table shows the components of
the District's annual OPEB cost for the fiscal year ended June 30, 2011, the amount actually
contributed to the plan, and changes in the District's net OPEB obligation that resulted in an
net OPEB obligation of $64,715 for the year ended June 30, 2011. The District has elected
to calculate the ARC and related information using the alternative measurement method
permitted by GASB Statement No. 45 for employers in plans with fewer than 100 total plan
members.

Calculation of ARC under Projected Unit Credit Cost Method

Normal cost with interest to end of year b 63,352
Amortization of UAAL with interest to end of year 47,358
Annual required contribution (ARC) 110,710
Interest on Net OPEB Otligation 1,453
Adjustment to ARC (1,891)
Annual OPEB cost (expense) 110,272
Contributions for the fiscal year (74,620)
Increase in Net OPEB Obligation 35,652
Net OPEB Obligation - June 30, 2010 29,063
Net OPEB Ohbligation - June 30, 2011 3 64,715

The District’s annual OPEB cost, the percentage of annual OPEB cost contributed to the
Plan, and the net OPEB obligation for the last three fiscal years are presented in the
following table:

Annual Percentage Net OPEB

Fiscal Year Ended OPEBRB Cost Contributed Obligation

June 30, 2011 $ 110,272 67.7% $ 64,715

June 30, 2010 127,544 77.2% 29,063
June 30, 2009 N/A N/A N/A

Actuarial Methods and Assumptions: Projections of benefits for financial reporting purposes
are based on the substantive plan (the plan as understood by the employer and plan
members) and include the types of benefits provided at the time of each valuation and the
historical pattern of sharing benefit costs between the employer and plan members to that
point.

The projection of future benefits for an ongoing plan involves estimates of the value of
reported amounts and assumptions about the probability of occurrence of future events far
into the future. Examples include mortality, turnover, disability, retirement and other factors
that affect the number of people eligible to receive future retiree benefits. Actuarially
determined amounts are subject to continual revision as actual results are compared with
past expectations and new estimates are made about the future. The actuarial methods and
assumptions used include techniques that are designed to reduce the effects of short-term
volatility in actuarially accrued liabilities and the actuarial value of assets, consistent with the
long-term perspective of the calculations.

37



GRAVENSTEIN UNION SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

NOTE 9 - OTHER POST EMPLOYMENT BENEFITS (OPEB) (CONCLUDED)

In the July 1, 2010, actuarial valuation, the liabilities were computed using the projected unit
credit cost method and the District's unfunded actuarial accrued liability ((UAAL} is being
amortized using the level dollar method over 30 years. The actuarial assumptions utilized a
5% discount rate, the expected long-term rate of return on District assets. The compensation
increase rate of 5% was provided by the District and based on historical data. The valuation
assumes an initial health care cost trend rate of 7% which grades down to an ultimate rate of
5% by 2019, and 4% for dental and vision.

NOTE 10 - OPERATING LEASES

The District has entered into various operating leases for copiers with lease terms in excess
of one year. None of these agreements contain purchase options. All agreements confain a
termination clause providing for cancellation after a specified number of days written notice
to lessors, but it is unlikely that the District will cancel any of the agreements prior to the
expiration dates.

NOTE 11 - LONG-TERM LIABILITIES

A schedule of changes in long-term liakilities for the year ended June 30, 2011, is shown below:

Balances Balances Due within
July 1, 2010 Additions  Deductions June 30, 2011 One Year

General Obligation Bonds:

Current Interest $ 1,265,000 $ 65,000 % 1,200,000 % 70,000
Early Retirement Incentives 250,958 59,384 191,574 59,384
Other Post Employment

Benefits 29,083 $ 110,272 74,620 64,715 64,715

Totals $ 1545021 § 110,272 $ 199004 $ 1455289 $ 194,099

NOTE 12 - EUND BALANCES

The District’s fund balances at June 30, 2011 consisted of the following:

Non-Major
General Governmental
Fund Fund Totals

Nonspendable % 9,813 3 9,813

Restricted 18,764 $ 292,305 311,069

Assigned 447 164 447 164
Unassigned:

Economic Uncertainties 185,717 185,717

Other 2,805,329 2,805,329

Totals $ 3,019,623 $ 739,469 $ 3,759,092
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GRAVENSTEIN UNION SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

NOTE 13 - EMPLOYEE RETIREMENT SYSTEMS

Qualified employees are covered under multiple-employer contributory retirement plans
maintained by agencies of the State of California. Certificated employees are members of
the State Teachers' Retirement System (STRS) and classified employees are members of
the Public Employees' Retirement System (PERS).

A. State Teachers' Retirement System (STRS)

Plan Description

The District contributes to the State Teachers’ Retirement System (STRS), a cost-sharing
multiple-employer public employee retirement system defined benefit pension plan
administered by STRS. The plan provides retirement, disability, and survivor benefits to plan
members and beneficiaries. Benefit provisions are established by State statutes, as
legislatively amended, within the State Teachers’ Retirement Law. STRS issues a separate
comprehensive annual financial report that includes financial statements and required
supplementary information. Copies of the STRS annual financial report may be obtained
from the STRS Executive Office, 100 Waterfront Place, West Sacramento, California 95605.

Funding Policy

Active plan members are required to contribute 8.0% of their salary and the District is
required to contribute an actuarially determined rate. The actuarial methods and
assumptions used for determining the rate are those adopted by the STRS Teachers'
Retirement Board. The required employer contribution rate for fiscal year 2010-11 was
8.25% of annual payroll. The contribution requirements of the plan members are
established by State statute. The District's contributions to STRS for the fiscal years ended
June 30, 2011, 2010, and 2009, were $169,602, $163,594, and $153,259, respectively, and
equal 100% of the required contributions for each year.

B. California Public Employees' Retirement System (CalPERS)

Plan Description

The District contributes to the School Employer Pool under the California Public Employees’
Retirement System (CalPERS), a cost-sharing multiple-employer public employee retirement
system defined benefit pension plan administered by CalPERS. The plan provides
retirement and disability benefits, annual cost-of-living adjustments, and death benefits to
plan members and beneficiaries. Benefit provisions are established by State statutes, as
legislatively amended, within the Public Employees’ Retirement Law. CalPERS issues a
separate comprehensive annual financial report that includes financial statements and
required supplementary information. Copies of the CalPERS annual financial report may be
obtained from the CalPERS Executive Office, 400 P Street, Sacramento, CA 95814.

Funding Policy

Active plan members are required to contribute 7.0% of their salary and the District is
required to contribute an actuarially determined rate. The actuarial methods and
assumptions used for determining the rate are those adopted by the CalPERS Board of
Administration.
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GRAVENSTEIN UNION SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

NOTE 13 - EMPLOYEE RETIREMENT SYSTEMS (CONCLUDED)

B.

California Public Employees’ Retirement System (CalPERS) (Concluded)

Funding Policy {(Concluded)

The required employer contribution rate for fiscal year 2010-11 was 10.707%. The
contribution requirements of the plan members are established by State statute. The
District's contributions to CalPERS for the fiscal years ended June 30, 2011, 2010, and
2009, were $46,187, $40,183, and $42,384, respectively, and equal 100% of the required
contributions for each year.

Social Security

As established by Federal law, all public sector employees who are not members of their
employer’s existing retirement system (STRS or PERS) must be covered by social security
or an alternative plan. The District has elected to use Social Security as its alternative plan.
Contributions made by the District and participating employees vest immediately. The
District contributes 6.2% of each employee's gross earnings. |n addition, each employee
was required to contribute 8.2% of his or her gross earnings for the period July 2010 to
December 2010 and 4.2% for the period January 2011 to June 2011,

NOTE 14 - ON-BEHALF PAYMENTS MADE BY THE STATE OF CALIFORNIA

The District was the recipient of on-behalf payments made by the State of California to the
State Teachers’ Retirement System (STRS) for K-12 Education. These payments consist of
state general fund contributions to STRS of $87,720 (4.267% of salaries subject to STRS).

NOTE 15 - RISK MANAGEMENT

The District is exposed to various risks of loss related to theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. During fiscal
year 2010-11, the District participated in one joint powers authority (JPA) for purposes of
pooling for risk. There were no significant reductions in coverage during the year.
Settlements have not exceeded coverage in any of the past three years.

NOTE 16 - JOINT VENTURES

The District participates in two joint ventures under joint powers agreements (JPAs) with the
Redwood Empire Schools’ Insurance Group (RESIG) for property & liability, and workers'
compensation insurance coverage, and the West County Transportation Agency for pupil
transportation services. The relationship between the District and the JPAs are such that the
JPAs are not component units of the District for financial reporting purposes.

The JPAs arrange for and/or provides coverage for its members. Each JPA is governed by
a board consisting of a representative from each member district. Each board controls the
operations of their JPA, including selection of management and approval of operating
budgets independent of any influence by the member districts beyond their representation
on the Board. Each member district pays a premium commensurate with the level of
coverage requested and shares surpluses and deficits proportionately to their participation in
each JPA. The JPAs are audited on an annual basis. Financial information can be obtained
by contacting each JPA’s management.
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GRAVENSTEIN UNION SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

NOTE 17 - COMMITMENTS AND CONTINGENCIES

A, State and Federal Allowances. Awards and Grants

The District has received state and federal funds for specific purposes that are subject to
review and audit by the grantor agencies. If the review or audit discloses exceptions, the
District may incur a liability to grantor agencies.

B. Litigation

The District is subject to various legal proceedings and claims. In the opinion of
management, the ultimate liability with respect to these actions will not materially affect the
financial position or results of operations of the District.

NOTE 18 - ECONOMIC DEPENDENCY

During the vyear, the District received $211,345 from the District's legally separate
component units, that are subject to voluntary public contributions.

NOTE 19 - RECLASSIFICATION OF FUND BALANCES

The beginning fund balances of the General Fund, the Special Revenue - Special Reserve
Fund, and the Special Reserve for Post Employment Benefits Fund have been combined for
financial reporting purposes in accordance with GASB Statement 54:

Special Special Reserve
Revenue - For Post
Special Employment
General Reserve Benefits
Fund Fund Fund
Fund Balances - July 1, 2010 (as originally stated) $ 1,895,412 $ 482 466 $ 551,141
Reclassification of Fund Balances 1,033,607 (482 ,466) (561,141}
Fund Balances - July 1, 2010 (as restated) b 2,929,019 $ 0 $ G
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GRAVENSTEIN UNION SCHOOL DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - GENERAL FUND

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Revenues
Revenue Limit Sources:
State Apportionment
Local Sources

Total Revenue Limit Sources

Federal Revenue
Other State Revenue
Other Local Revenue

Total Revenues

Expenditures
Certificated Salaries

Classified Salaries

Employee Benefits

Books and Supplies

Services and Other
Operating Expenditures

Capital Outlay

Other Expenditures

Total Expenditures

Excess of Revenues Qver
Expenditures

Other Financing (Uses)
Operating Transfers Qut

Net Change in Fund Balances

Fund Balances - (As restated - Note 19}
July 1, 2010

Fund Balances - June 30, 2011

Variance with

Final Budget
Original Final Favorable
Budget Budget Actual (Unfavorable)
$ 749,953 $ 992,019 3 931,557 $ (60,462)
2,109,409 2,084,033 2,183,848 99,815
2,859,362 3,076,052 3,115,405 39,353
130,363 255,689 291,990 36,301
617,278 620,030 652,926 32,896
634,632 695,263 673,218 (22,045)
4,241,635 4,647,034 4,733,539 86,505
2,078,931 2,283,513 2,186,980 96,533
487,548 534,114 528,454 5,660
849,134 814,090 821,087 {6,997)
134,488 177,721 178,979 {1,258}
500,066 531,503 587,745 (56,242)
12,240 22,773 14,400 8,373
46,669 27,320 25,290 2,030
4,118,076 4,391,034 4,342,935 48,099
123,559 256,000 390,604 134,604
(300,000} (300,000}
123,559 {44,000} 90,604 5 134,604
2,929,019 2,929,019 2,929,019
3 3,052,578 3 2,885,019 $ 3,019,623

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE STATEMENTS



GRAVENSTEIN UNION SCHOOL DISTRICT
COMBINING BALANCE SHEET
NON-MAJOR GOVERNMENTAL FUNDS
JUNE 30, 2011

Bond
Interest
Deferred and
Maintenance Cafeteria Redemption
Assets
Deposits and Investments $ 114,250 $ 24,753 $ 249,730
Receivables 5,987
Due from Other Funds
Total Assets $ 114,250 % 30,740 % 249,730
Liabilities and Fund Balances
Liabilities:
Accounts Payable 3 435
Due to Other Funds 27,371
Total Liabilities 27,806
Fund Balances:
Restricted 5 249,730
Assigned $ 114,250 2,924
Total Fund Balances 114,250 2,934 249,730
Total Liabilities and Fund Balances $ 114,250 $ 30,740 $ 249,730

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE STATEMENTS
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Capital Total

County Projects - Non-Major

Capital School Special Governmental
Facilities Facilities Reserve Funds

$ 37,440 $ 338,131 3 764,304
5,987
3 5,169 5,169
$ 37,440 $ 5,169 $ 338,131 $ 775,460
$ 6 $ 2,982 $ 3,423
28 5,169 32,568
34 8,151 35,991
37,406 $ 5,169 282,305
329,980 447 164
37,406 5,169 329,980 738,469

$ 37,440 $ 5,169 5 338,131 $ 775,460



GRAVENSTEIN UNION SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES
NON-MAJOR GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Bond
Interest
Deferred and
Maintenance Cafeteria Redemption
Revenues
Federal Revenue $ 30,520
State Revenue $ 19,575 2,425 3 1,551
Local Revenue 644 47,182 118,588
Total Revenues 20,219 80,127 120,139
Expenditures
Food Services 77,787
Plant Services 39,594
Facilities Acquisition and Construction
Debt Service:
Principal Retirement ) 65,000
Interest and Issuance Costs 61,497
Other Outgo
Total Expenditures 39,594 77,787 126,497
Excess of Revenues Qver
(Under) Expenditures {19,375) 2,340 (6,358)
Other Financing Sources
Operating Transfers In
Net Change in Fund Balances (19,375) 2,340 (6,358)
Fund Balances - July 1, 2010 133,625 504 256,088
Fund Balances - June 30, 2011 $ 114,250 $ 2,934 $ 249,730

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE STATEMENTS
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Capital Total

County Projects - Non-Major
Capital School Special Governmental
Facilities Facilities Reserve Funds

$ 30,520

23,531

16,072 $ 531 183,017
16,072 531 237,088
77,787

39,594

4,794 43,830 48,624
65,000

61,497

1,658 1,658
6,452 43,830 204,160
9,620 (43,299) (57,072)
300,000 300,000

9,620 256,701 242 928
27,786 $ 5,169 73,279 496,541

37,406 $ 5,169 $ 329,980 5 738,468




GRAVENSTEIN UNION SCHOOL DISTRICT
SCHEDULE OF FUNDING PROGRESS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Actuarial Accrued Unfunded Percentage

Valuation Value of Liability AAL Funded Covered of Covered
Date Assets (AAL) {UAAL) Ratio Payroll Payroll
7110 $ 0 % 728,001 3 728,001 0% $ 1,801,770 40.4%
711106 $ 0 $1,271,010 $ 1,271,010 0% $ 1,477,747 85.0%

SEE NOTES TO SUPPLEMENTARY INFORMATION
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GRAVENSTEIN UNION SCHOOL DISTRICT
ORGANIZATION/BOARD OF TRUSTEES/ADMINISTRATION
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

ORGANIZATION

The Gravenstein Union School District was established in 1956 and comprises an area located in
Sonoma County. There were no changes in the boundaries of the District during the current year.
The District operates one elementary school and one middle school.

BOARD OF TRUSTEES
Name Office Term Expires
Jim Hom President December 2014
Sandra Wickland Clerk December 2014
Jeff Weaver Member December 2014
Kay Crocker Member December 2012
Jan Zlotnick Member December 2012

ADMINISTRATION

Linda LaMarre
Superintendent

Mardi Hinton
Business Manager
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GRAVENSTEIN UNION SCHOOL DISTRICT

SCHEDULE OF AVERAGE DAILY ATTENDANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Elementary

Kindergarten

First through Third
Fourth through Sixth
Seventh and Eighth
Special Education
Special Education - NPS
Community Day School

Totals

Second
Period

Report

63.37
169.27
220.22
169.77

7.22
1.84
113

612.82

SEE NOTES TO SUPPLEMENTARY INFORMATION
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Annual
Report

63.72
160.48
223.03
1569.96

7.10
1.84
1.37

617.50



GRAVENSTEIN UNION SCHOOL DISTRICT

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

SCHEDULE OF INSTRUCTIONAL TIME

Adjusted Adjusted Number
1982-83 1982-33 1986-87 1986-87 2010-11 of Days
Actual Actual Minutes Minutes Actual Traditional
Grade Level  Minutes Minutes Required Required  Minutes Calendar
Kindergarten 32,400 31,500 36,000 35,000 50,920 180
Grade 1 41,500 40,347 50,400 49,000 54,820 180
Grade 2 41,500 40,347 50,400 49,000 54,820 180
Grade 3 41,500 40,347 50,400 49,000 54,820 180
Grade 4 41,500 40,347 54,000 52,500 54,820 180
Grade 5 41,500 40,347 54,000 52,500 54,820 180
Grade 6 49,680 48,300 54,000 52,500 57,640 180
Grade 7 49,680 48,300 54,000 52,500 57,640 180
49,680 48,300 54,000 52,500 57,640 180

Grade 8

SEE NOTES TO SUPPLEMENTARY INFORMATION
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Number
of Days
Multitrack
Calendar

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Status

In Compliance
In Compliance
In Compliance
In Compliance
In Compliance
In Compliance
In Compliance
In Compliance

In Compliance



GRAVENSTEIN UNION SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Program Name

U.S. Department of Agricuiture:
Passed through California Department of
Education (CDE):
National School Lunch

U.S. Departrment of Education;
Passed through CDE:

Title I, Part A Cluster:
NCLB: Title | - Basic Grant Low-Income & Neglected
NCLB: ARRA Title | Basic Grant Low-Income & Neglected

NCLB: Title Il - Improving Teacher Quality

NCLB: Title Ill - Limited English Proficient

NCLB: Title Ill - Immigrant Education Program

NCLB: Title IV - Drug Free Schools

ARRA State Fiscal Stabilization Fund

Education Jobs Fund

Passed through Sonoma County SELPA:
Special Education Cluster:
IDEA Part B Basic Local Assistance
IDEA Part B Preschoo!l Grant
IDEA Part B Preschool Local Entitlement
IDEA Part B Preschool Staff Development
ARRA IDEA Part B Local Assistance
ARRA |IDEA Part B Preschool Grants
ARRA IDEA Part B Preschogsl Local Entitlement

Total

SEE NOTES TO SUPPLEMENTARY INFORMATION
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Federal Pass-Through Federal
Catalog Identification Program
Number Number Expenditures
10.556 13524 3 30,620
84.010 14329 19,087
84.389 15005 70
84,367 14341 3,797
84.365 10084 6,827
84.385 14346 394
84.186 14347 1,115
84.394 25008 89,320
84.410 25152 113,600
84.027 13379 86,411
84.173 13430 3,805
84.027A 13682 5,134
84.173A 13431 19
84.391 15003 18,001
84.392 15000 1,610
84.391 15002 2,386
$ 382,096



GRAVENSTEIN UNION SCHOOL DISTRICT
RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET REPORT
WITH AUDITED FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Special Special Reserve
Revenue - For Post
Special Employment
General Reserve Benefits
Fund Fund Fund
June 30, 2011 Annual Financial and
Budget Report Fund Balances $ 1,979,402 $ 485553 3 554,668
Reclassifications Increasing
(Decreasing) Fund Balances:
Overstatement of Fund Balances (485,553) {554,668)
Understatement of Fund Balance 1,040,221
Total Reclassifications Increasing
(Decreasing) Fund Balances 1,040,221 (485,553) (554,668)
June 30, 2011 Audited Financiat
Statements Fund Balances $ 3,019,623 $ 0 $ 0

The reclassification of fund balance above was required as a result of the definition of special revenue funds
prescribed by GASB 54,

Auditor's Comments

The audited financial statements of all other funds were in agreement with the Annual Financial and Budget
Report for the fiscal year ended June 30, 2011.

SEE NOTES TO SUPPLEMENTARY INFORMATION
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GRAVENSTEIN UNION SCHOOL DISTRICT

SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Revenues and Cther Financia! Sources
Expenditures

Other Uses and Transfers Out

Total Outgo

Change in Fund Balance

Ending Fund Balance

Available Reserves

Reserve for Economic Uncertainties ***

Available Reserves as a Percentage
of Total Qutgo

Average Daily Attendance at P-2

Total Long-Term Liabilities

GENERAL FUND
(Budget)} *
2011-12* 2010-11 2009-10 2008-09
$ 4,274,582 $ 4,733,539 $ 4,529,694 $ 4,597,860
4,537,918 4,342,935 4,005,575 3,997,767
0 300,000 140,633 48,274
4,537,018 4,642,935 4,146,208 4,046,041
{263,336) 90,604 383,486 551,819
$ 2,756,287 $ 3019623 $ 2929019 (v $ 1,511,926
$ 2,628,460 $ 2,991,046 $ 2279574 $ 1,510,926
$ 181,517 $ 185,717 $ 250,000 3 250,000
57.8% 64.4% 55.0% 37.3%
630 613 590 541
$ 1,262,190 $ 1,456,289 $ 1,545,021 $ 1,571,272

*  Amounts reported for the 2011-12 hudget are presented for analytical purposes only and have not been audited.

** Amounts have been adjusted to ensure comparability with the current year GASB 54 financial staterment presentation.

** Reported balances are a component of available reserves.

{1) The amount presented for fiscal year 2009-10 has been adjusted to reflect the reclassification discussed in Note 19 of

these financial statements.

The fund balance of the General Fund increased $1,507,697 over the past two years due primarily to the reclassification of
the special revenue funds at the beginning of fiscal year 2010-11 (Note 19). The fiscal year 2011-12 budget projects a
decrease in fund balance of $263,336 (8.7%). For a district this size, the state recommends available reserves of at least 4%
of total General Fund expenditures, transfers out, and other uses {total outgo).

The District produced operating surpluses in each of the past three fiscal years.

Total long-term liabilities decreased $114,983 over the past two years.

Average daily attendance (ADA) increased 72 ADA over the past two years. The District projects an increase of 17 ADA

during fiscal year 2011-12.

SEE NOTES TO SUPPLEMENTARY INFORMATION
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GRAVENSTEIN UNION SCHOOL DISTRICT
NOTES TO SUPPLEMENTARY INFORMATION
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

NOTE 1 - BURPOSE OF STATEMENTS AND SCHEDULES

A.

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

In accordance with Governmental Accounting Standards Board (GASB) Statement No. 34,
the District is required to present a Schedule of Revenues, Expenditures, and Changes in
Fund Balance budgetary comparison for the General Fund and each Major Special Revenue
Fund that has an adopted budget. This schedule presents the original adopted budget, final
adopted budget, and the actual revenues and expenditures of each of these funds by object.

Combining Statements

Combining statements are presented for purposes of additional analysis, and are not a
required part of the District's basic financial statements. These statements present more
detailed information about the financial position and financial activities of the District's
individual funds.

Schedule of Funding Progress

In accordance with Governmental Accounting Standards Board (GASB) Statement No. 45,
the District is required to present a Schedule of Funding Progress which shows the funding
progress of the District's OPEB plan for the most recent valuation and the two preceding
valuations. The information required to be disclosed includes the valuation date, the
actuarial value of assets, the actuarial accrued liability, the total unfunded actuarial liability
{or funding excess), the actuarial value of assets as a percentage of the actuarial accrued
liability (funded ratic), the annual covered payroll and the ratio of the unfunded actuarial
liability (or funding excess) to annual covered payroll.

Schedule of Average Daily Attendance

Average daily attendance is a measurement of the number of pupils attending classes of the
District. The purpose of atiendance accounting from a fiscal standpoint is to provide the
basis on which apportionments of state funds are made to school districts. This schedule
provides information regarding the attendance of students at various grade levels and in
different programs.

Schedule of Instructional Time

The District has received incentive funding for increasing instructional time as provided by
the Incentives for Longer Instructional Day. This schedule presents information on the
amount of instructional time offered by the District and whether the District complied with the
provisions of Education Code Sections 46200 through 46206.

Schedule of Expenditures of Federal Awards

The accompanying schedule of expenditures of federal awards includes the federal grant
activities of the District and is presented on the modified accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
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GRAVENSTEIN UNION SCHOOL DiSTRICT
NOTES TO SUPPLEMENTARY INFORMATION
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

NOTE 1 - PURPOSE OF STATEMENTS AND SCHEDULES (CONCLUDED)

G. Reconciliation of Annual Financial and Budget Report with Audited Financial Statements

This schedule provides the information necessary to reconcile the fund balances of all funds
as reported in the Annual Financial and Budget Report to the audited financial statements.

H. Schedule of Financial Trends and Analysis

This schedule discloses the District's financial trends by displaying past years' data along
with current year budget information. These financial trend disclosures are used to evaluate
the District’s ability to continue as a going concern for a reasonable period of time.
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STEPHEN ROATCH ACCOUNTANCY CORPORATION
Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT ON STATE COMPLIANCE

Board of Trustees
Gravenstein Union School District
Sebastopol, California

We have audited Gravenstein Union School District's compliance with the types of compliance
requirements described in the Stfandards and Procedures for Audits of California K-12 Local
Educational Agencies 2010-11 to the state laws and regulations listed below for the year ended
June 30, 2011. Compliance with the requirements of state laws and regulations is the
responsibility of the District’s management. Our responsibility is to express an opinion on
Gravenstein Union School District's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the Sfandards
and Procedures for Audits of California K-12 Local Educational Agencies 2010-11, prescribed in
the California Code of Regulations, Title 5, section 19810 and following. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the state [aws and regulations listed below occurred. An audit includes examining, on a test
basis, evidence about Gravenstein Union School District’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe
that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination of Gravenstein Union School District's compliance with those requirements.

Procedures
in Education Audit
Appeals Panel's Procedures
Description Audit Guide Performed
Attendance Accounting:

Attendance Reporting 8 Yes

Kindergarten Continuance 3 Yes

Independent Study 23 No (see below)

Continuation Education 10 Not Applicable
Instructional Time:

School Districts 8 Yes

County Offices of Education 3 Not Applicable
Instructional Material:

General Requirements 8 Yes
Ratios of Administrative Employees to Teachers 1 Yes
Classroom Teacher Salaries 1 Yes
Early Retirement Incentive Program 4 Not Applicable
Gann Limit Calculation 1 Yes
School Accountability Report Card 3 Yes
Public Hearing Requirement - Receipt of Funds 1 Yes
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Procedures
In Education Audit
Appeals Panel's Procedures
Description Audit Guide Performed
Class Size Reduction Program:
General Requirements 7 Yes
Option One 3 Yes
Option Two 4 Not Applicable
Districts or Charter Schools With
Only One School Serving K-3 4 Not Applicable
After School Education and Safety Program:
General Requirements 4 Not Applicable
After School 4 Not Applicable
Before School 5 Not Applicable
Contemporaneous Records of Attendance
For Charter Schools 1 Not Applicable
Mode of Instruction for Charter Schools 1 Not Applicable
Nonclassroom-Based Instruction/
Independent Study for Charter Schools 15 ‘Not Applicable
Determination of Funding for Nonclassroom-Based
Instruction for Charter Schools 3 Not Applicable
Annual Instructional Minutes - Classroom Based
For Charter Schools 3 Not Applicable

We did not perform tests for the independent study program because the ADA claimed by the
District does not exceed the threshold that requires testing.

In our opinion, Gravenstein Union School District complied with the state laws and regulations
referred to above for the year ended June 30, 2011. Further, based on our examination, for items
not tested, nothing came to our attention to indicate that the Gravenstein Union School District had
not complied with the state laws and regulations.

This report is intended solely for the information and use of the District's Board, management,
California State Controller's Office, California Department of Finance, California Department of
Education, and pass-through entities, and is not intended to be and should not be used by anyone

other than these specified parties.

STEPHEN ROATCH ACCOUNTANCY CORPORATION
Certified Public Accountants
December 9, 2011
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Trustees
Gravenstein Unicn School District
Sebastopol, California

We have audited the financial statements of the governmental activities, the major fund, and the
aggregate remaining fund information of the Gravenstein Union School District, as of and for the
year ended June 30, 2011, which collectively comprise the District’s basic financial statements,
and have issued our report thereon dated December 9, 2011. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the District’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the District's internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the District's internal control over financial reporting.

QOur consideration of internal control over financial reporting was for the limited purpose described
in the preceding paragraph and was not designed to identify all deficiencies in internal control over
financial reporting that might be significant deficiencies or material weaknesses and therefore,
there can be no assurance that all deficiencies, significant deficiencies, or material weaknesses
have been identified. However, as described in the accompanying Schedule of Findings and
Questioned Costs, we identified a certain deficiency in internal control over financial reporting that
we consider to be a material weakness, and another deficiency that we consider to be a significant
deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected on a timely basis. We consider the deficiency described in the
accompanying Schedule of Findings and Questioned Costs to be a material weakness, as noted in
Finding 11-1.

A significant deficiency is a deficiency, or a combination of deficiencies, in intemal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the deficiency described in the accompanying Schedule of Findings
and Questioned Costs to be a significant deficiency, as noted in Finding 11-2.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
cther matters that are required to be reported under Government Auditing Standards.

The District's responses to the findings identified in our audit are described in the accompanying
Schedule of Findings and Questioned Costs. We did not audit the responses and, accordingly, we
express no opinion on the responses.

This report is intended solely for the information and use of the District's Board, management,
California State Controller's Office, California Department of Finance, California Department of
Education, federal awarding agencies, and pass-through entities, and is not intended to be and
should not be used by anyone other than these specified parties.

STEPHEN ROATCH ACCOUNTANCY CORPORATION
Certified Public Accountants
December 9, 2011
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GRAVENSTEIN UNION SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

SECTION | - SUMMARY OF AUDITOR'S RESULTS

Financial Statements
Type of auditor's report issued:

Internal control over financial reporting:
Material weaknesses identified?
Significant deficiencies identified not considered
to be material weaknesses?

Noncompliance material to financial statements noted?
State Awards

Internal control over state programs:
Material weaknesses identified?
Significant deficiencies identified not considered
to be material weaknesses?

Type of auditor's report issued on compliance for
state programs:
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Unqualified

X Yes

X Yes

Yes

Yes

Yes

Ungqualified

S S

X

X

No

None reported

No

No

None reported



GRAVENSTEIN UNION SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED CQOSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

11 -1/30000
MATERIAL WEAKNESS
PAYROLL

Criteria:

Condition:

Questioned Cost:

Context:

Effect:

Cause:

Recommendation:

District Response:

SECTION Il - FINANCIAL STATEMENT FINDINGS

Payroll charges should be supported by contracts, worksheets, and or
notice of employment forms that are prepared on an annual basis.
These forms should be prepared and signed by the Business Manager
and reviewed and signed by the Superintendent.

The notice of employment forms prepared for several classified
employees for fiscal year 2010-11 were not signed by the Business
Manager and we could not verify that it was reviewed by the
Superintendent.

None.
The condition was noted for fiscal year 2010-11.

Errors or improprieties may occur and not be detected in a timely
manner.

The District partially implemented the prior year recommendation but
was unable to locate the signed notice of employment forms for all
classified employees.

The District should establish procedures to ensure that all payroll
charges are properly supported by contracts, worksheets, and or
notice of employment forms that are prepared on an annual basis.
These forms should be prepared and signed by the Business Manager
and reviewed and signed by the Superintendent.

The District will establish procedures to ensure the payroll charges
are supported by a contract, a worksheet or a notice of employment.
This will be reviewed and signed by the Business Manager and the
Superintendent.
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GRAVENSTE!N UNION SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

SECTION Il - FINANCIAL STATEMENT FINDINGS (CONCLUDED)

11 -2/ 30000
SIGNIFICANT DEFICIENCY

REVOLVING CASH / CLEARING ACCOUNT

Criteria:

Condition:

Questioned Costs:

Context:

Effect:

Cause:

Recommendation;

District Response:

The revolving cash account should be used to pay for small purchases
of goods or services that are required to be paid in a timely manner,
and later reimbursed through the District's normal accounts payable
procedures. No other types of transactions should be processed
through the revolving cash account.

The District is using the revolving cash account as a clearing account
for District deposit transactions.

None.

The condition was noted throughout fiscal year 2010-11.

It is very difficult to reconcile the revolving cash account balance to the
bank balance and the imprest cash balance. In addition, errors and
improprieties may occur and not be detected in a timely manner.

The District did not implement the prior year recommendation.

The District should establish a separate bank account that can be
used as a clearing account for District deposits.

The District wili establish a separate bank account that can be used
as a clearing for District deposits.
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GRAVENSTEIN UNION SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

SECTION Il - STATE AWARD FINDINGS AND QUESTIONED COSTS

There are no matters to report for the fiscal year ended June 30, 2011
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GRAVENSTEIN UNION SCHOOL DISTRICT

STATUS OF PRIOR YEAR RECOMMENDATIONS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Recommendations

FINANCIAL STATEMENTS

10 -1 /30000
MATERIAL WEAKNESS

FINANCIAL REPORTING - UNAUDITED
ACTUALS

The District should develop a
comprehensive  financial  reporting
checklist, which can be used by staff
during the year-end closing process, to
prevent material misstatements from
occurring in the future.

10 -2/ 30000
MATERIAL WEAKNESS

SEGREGATION OF DUTIES

Due to the nature of school finance and
the specific types of financial
transactions and financial reporting
activities performed by the District,
management and the Governing Board
should weigh the cost of eliminating this
control weakness against the benefits to
be received. If it is determined that the
District cannot fully remediate the
control weakness, management should
develop alternative procedures, which
may help to mitigate the financial
reporting risk of the District.

Explanation If Not

Current Status Fully Implemented

Implemented

Implemented
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GRAVENSTEIN UNION SCHOOL DISTRICT
STATUS OF PRIOR YEAR RECOMMENDATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Explanation If Not
Recommendations Current Status Fully Implemented

FINANCIAL STATEMENTS {CONTINUED)

10 - 3 /30000
MATERIAL WEAKNESS

REVOLVING BANK ACCOUNT

The District should develop policies and

procedures that require revolving bank Implemented
account deposits to be transferred to

the County Treasury account on a more

frequent basis.

The District should develop policies and

procedures that require the revolving

bank account to be reconciled on a

monthly basis and the check register to implemented
be maintained on a current basis. The

Superintendent should review and sign

the monthly reconciliations.

The District should establish formal Implemented
procedures for providing a proper audit

trail between items deposited into and

checks written out of the revolving bank

account.
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GRAVENSTEIN UNION SCHOOL DISTRICT
STATUS OF PRIOR YEAR RECOMMENDATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Explanation If Not
Recommendations Current Status Fully Implemented

FINANCIAL STATEMENTS (CONTINUED)

10 -4 /30000
MATERIAL WEAKNESS
PAYROLL

The District should establish procedures

to ensure that all payroll charges are

properly supported by contracts,

worksheets, and or notice of Not Comment Repeated
employment forms that are prepared on Implemented (See 11-1)

an annual basis. These forms shouid

be prepared and signed by the

Business Manager and reviewed and

signed by the Superintendent.

An annual payroll computation

worksheet should be prepared and

maintained to provide a proper audit

trail of salary adjustments made to the Implemented
Superintendent’s most recent contract

and the Business Manager's most

recent salary calculation worksheet.

10 - 5/30000
SIGNIFICANT DEFICIENCY

CASH RECEIPTS - COUNTY
TREASURY

The District should make every effort to

ensure that deposits are made at least

every two weeks, and more frequently, Implemented
if large amounts of cash or checks are

received by the District Office.
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GRAVENSTEIN UNION SCHOOL DISTRICT
STATUS OF PRIOR YEAR RECOMMENDATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Explanation If Not
Recommendations Current Status Fully Implemented

FINANCIAL STATEMENTS {CONTINUED)
10 - 6 /30000

SIGNIFICANT DEFICIENCY

CASH RECEIPTS LOG

The District should require that all cash
and checks, received at the business
office, be recorded in a cash receipts
log by someone other than the person
who prepares the deposit. ltems listed
on the cash receipts log should be
traced to the general ledger on a
periodic basis to ensure completeness.

Implemented

10 -7/ 30000
SIGNIFICANT DEFICIENCY

REVOLVING ACCOUNT

The District should establish formal
policies and procedures for the
revolving cash account which specify
which expenditures can and cannot be
paid from the account. Routine
expenditures should not be processed
through the revolving cash account.

Implemented

The revolving bank account register

balance should be reconciled to the Implemented
imprest balance of $1,000 on a monthly

basis.
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GRAVENSTEIN UNION SCHOOL DISTRICT

STATUS OF PRIOR YEAR RECOMMENDATIONS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Recommendations

FINANCIAL STATEMENTS (CONCLUDED)

10 - 8/ 30000
SIGNIFICANT DEFICIENCY

REVOLVING CASH / CLEARING
ACCOUNT

The District should establish a separate
bank account that can be used as a
clearing account for District deposits.

10 - 9/ 30000
SIGNIFICANT DEFICIENCY
DISTRICT RECORDS

The District should stress o the
Business Manager that under no
circumstances, should any District
records be taken off District property.

10 - 10 /30000
SIGNIFICANT DEFICIENCY

STUDENT BODY BANK
RECONCILIATIONS

Student body bank statements should
be reconciled to register balances on a
monthly basis.  The reconciliations
should be reviewed and approved by
the Superintendent.

10 - 11 /30000
SIGNIFICANT DEFICIENCY
DAYCARE CASH RECEIPTS

Internal control procedures over
daycare revenue should be in place to
ensure that billing calculations, including
drop-in fee calculations, are prepared
and mailed to parents on a monthly
basis.

Current Status

Not
Implemented

Implernented

Implemented

Implemented
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GRAVENSTEIN UNION SCHOOL DISTRICT

STATUS OF PRIOR YEAR RECOMMENDATIONS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Recommendations

STATE AWARDS

10 -12/10000

SIGNIFICANT DEFICIENCY
ATTENDANCE

The District should enforce procedures
that require weekly attendance roster
reports to be signed at the end of each
week by the teachers who recorded the
attendance.

10 -13 /10000

SIGNIFICANT DEFICIENCY

NON-PUBLIC SCHOOL ATTENDANCE

A worksheet should be used by the
District to accumulate the days of
attendance for each student at
the wvarious nonpublic, nonsectarian
schools. The District should request and
use the various nonpublic, nonsectarian
schools school calendars to calculate
the ADA that should be claimed on the
P-2 and the Annual attendance reports.
In addition, the District's P-2 and Annual
attendance reports should be revised to
reflect the ADA presented on the
Schedule of Average Daily Attendance
on page 51 of the 2009-10 audit report.

Explanation If Not

Current Status Fully Implemented

Implemented

Implemented
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GRAVENSTEIN UNION SCHOOL DISTRICT

STATUS OF PRIOR YEAR RECOMMENDATIONS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Recommendations

STATE AWARDS (CONCLUDED)
10 - 14 /10000

SIGNIFICANT DEFICIENCY

ATTENDANCE REPORTING

Someone other than the preparer of the
attendance reports should review
supporting documentation and manual
calculations used in the preparation of
attendance reports, to ensure that
reported information is accurate and
complete. In addition, all computer
generated attendance summary reports
used in the preparation of the P-2 and
Annual attendance reports should be
filed in a binder and maintained as
support for the ADA claimed on the
attendance reports. The District's P-2
and Annual attendance reports should
be revised to reflect the ADA presented
on the Schedule of Average Daily
Attendance on page 51 of the 2009-10
audit report.

10 - 15740000
SIGNIFICANT DEFICIENCY

INSTRUCTIONAL MINUTES

The Business Manager should review
the instructional minutes calculations
prepared by the Superintendent /
Principal, to ensure that they agree to
the bell schedules and school calendar
used during the fiscal year. In addition,
instructional  minutes  should be
recalculated during the school year if
any changes are made to the school
calendar or bell schedules that were
used in the original instructional minutes
calculations.

Explanation If Not

Current Status Fully Implemented

Implemented

Implemented
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STEPHEN ROATCH ACCOUNTANCY CORPORATIO

Certified Public Accountants : Stephen Roatch - President
Habbas Nassar - Vice President

December 20, 2011

Management and Governing Board of
Gravenstein Union School District
3840 Twig Avenue

Sebastopol, CA 95472

We are pleased to confirm our understanding of the services we are to provide Gravenstein Union School
District for the year ending June 30, 2012. We will audit the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information, which collectively comprise
the basic financial statements of Gravenstein Union School District as of and for the year ended
June 30, 2012. Accounting standards generally accepted in the United States provide for certain required
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to accompany
Gravenstein Union School District’s basic financial statements. As part of our engagement, we will apply
_certain limited procedures to Gravenstein Union School District's RSI. These limited procedures will
consist principally of inquiries of management regarding the methods of measurement and presentation,
which management is responsible for affirming to us in its representation letter. Unless we encounter
problems with the presentation of the RSI or with procedures relating to it, we will disclaim an opinion on it.
The following RSI is required by generally accepted accounting principles and will be subjected to certain
limited procedures, but will not be audited:

1. Management'’s Discussion and Analysis.
2. Schedule of Revenues, Expenditures, and Changes in Fund Balances budgetary comparison for
the General Fund and each Major Special Revenue Fund that has an adopted budget.

Supplementary information other than RSI also accompanies Gravenstein Union School District's basic
financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the basic financial statements and will provide an opinion on it in relation to the basic
financial statements:

1. Schedule of expenditures of federal awards.
2. Combining statements and the remaining schedules included in the supplementary information
section of the audit.

Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic financial statements are
fairly presented, in all material respects, in conformity with U.S. generally accepted accounting principles
and to report on the fairness of the additional information referred to in the first paragraph when considered
in relation to the basic financial statements taken as a whole. Our audit will be conducted in accordance
with auditing standards generally accepted in the United States of America and the standards for financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; the provisions of California Code of Regulations, Title 5, Education, Section 19810, and following;
and the Education Audit Appeals Panel's Standards and Procedures for Audits of California K-12 Local
Education Agencies, and will include tests of the accounting records of Gravenstein Union School District
and other procedures we consider necessary to enable us to express such opinions. If our opinions on the
financial statements are other than unqualified, we will fuily discuss the reasons with you in advance. If
circumstances occur related to the condition of your records, the availability of sufficient, appropriate audit
evidence, or the existence of a significant risk of material misstatement of the financial statements caused
by error, fraudulent financial reporting, or misappropriation of assets, which in our professional judgment
prevent us from completing the audit or forming an opinion on the financial statements, we retain the right
to take any course of action permitted by professional standards, including declining to express an opinion
or issue a.report, or withdrawing from the engagement.
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Management and Governing Board of
- Gravenstein Union School District

December 20, 2011

Page Two

Audit Objectives (Concluded)

We will also provide a report (that does not include an opinion) on internal control related to the
financial statements and compliance with laws, regulations, and the provisions of contracts or grant
agreements, noncompliance with which could have a material effect on the financial statements as
required by Government Auditing Standards. The report on internal control and compliance will include
a statement that the report is intended solely for the information and use of the District's Board,
management, California State Controller's Office, California Department of Finance, and California
Department of Education, and is not intended to be and should not be used by anyone other than these
specified parties. |If during our audit we become aware that Gravenstein Union School District is
subject to an audit requirement that is not encompassed in the terms of this engagement, we will
communicate to management and those charged with governance that an audit in accordance with
U.S. generally accepted auditing standards and the standards for financial audits contained in
Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractuai
requirements.

Management Responsibilities

Management is responsible for the basic financial statements and all accompanying information as well
as all representations contained therein. As part of the audit, we will assist with preparation of your
financial statements, schedule of expenditures of federal awards, and related notes. You are
responsible for making all management decisions and performing all management functions relating to
the financial statements and related notes and for accepting full responsibility for such decisions. You
will be required to acknowledge in the management representation letter our assistance with
preparation of the financial statements and that you have reviewed and approved the financial
statements and related notes prior to their issuance and have accepted responsibility for them. Further,
you are required to designate an individual with suitable skill, knowledge, or experience to oversee any
nonaudit services we provide and for evaluating the adequacy and results of those services and
accepting responsibility for them.

Management is responsible for establishing and maintaining effective internal controls, including
monitoring ongoing activities, to help ensure that appropriate goals and objectives are met, for the
selection and application of accounting principles; and for the fair presentation in the financial
statements of the respective financial position of the governmental activities and each major fund, and
the aggregate remaining fund information of the Gravenstein Union School District and the respective
changes in financial position and cash flows, where applicable, in conformity with U.S. generally
accepted accounting principles.

Management is also responsible for making all financial records and related information available to us
and for ensuring that management and financial information is reliable and properly recorded. Your
responsibilities inciude adjusting the financial statements to correct material misstatements and for
confirming to us in the representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the iatest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.. As part
of our engagement, we may propose standard, adjusting, or correcting journal entries to your financial
statements. You are responsible for reviewing the entries and understanding the nature of any
proposed entries and the impact they have on the financial statements.

_
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Mlanagement Reéponsibilities (Concluded)

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the
fraud or illegal acts could have a material effect on the financial statements. Your responsibilities
include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the
government received in communications from employees, former employees, grantors, regulators, or
others. In addition, you are responsible for identifying and ensuring that the entity complies with
applicable laws, regulations, contracts, agreements, and grants, and for taking timely and appropriate
steps to remedy any fraud, illegal acts, violations of contracts or grant agreements, or abuse that we
may report.

Management is responsibie for establishing and maintaining a process for tracking the status of audit
‘findings and recommendations. Management is also responsible for identifying for us previous financial
audits, attestation engagements, performance audits or other studies related to the objectives
discussed in the Audit Objectives section of this letter. This responsibility includes relaying to us
corrective actions taken to address significant findings and recommendations resulting from those
audits, attestation engagements, performance audits, or studies. You are responsible for providing
management's views on our current findings, conclusions, and recommendations, as well as your
planned corrective actions, for the report, and for the timing and format for providing that information.

With regard to the electronic dissemination of audited financial statements, including financial
statements published electronically on your website, you understand that electronic sites are a means
to distribute information and, therefore, we are not required to read the information contained in these
sites or to consider the consistency of other information in the electronic site with the original document.

Audit Procedures - General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements: therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. We will plan and perform the audit to obtain reasonable rather
than absolute assurance about whether the financial statements are free of material misstatement,
whether from: errors, fraudulent financial reporting, misappropriation of assets, or violations of laws or
governmental regulations that are attributable to the entity or to acts by management or employees
acting on behalf of the entity. Because the determination of abuse is subjective, Government Audifing
Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because an audit is designed to provide reasonable, but not absolute assurance and because we will
not perform a detailed examination of all transactions, there is a risk that material misstatements may
exist and not be detected by us. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. However, we will inform you of any material errors and any
fraudulent financial reporting or misappropriation of assets that come to our attention. We will also
inform you of any violations of laws or govemmental regulations that come to our attention, unless
clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit and
does not extend to later periods for which we are not engaged as auditors.

_
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Audit Procedures - General (Concluded)

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your
attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the
conclusion of our audit, we will also require certain written representations from you about the financial
statements and related matters.

Audit Procedures - Internal Controls

Our audit will include obtaining an understanding of the entity and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design
the nature, timing, and extent of further audit procedures. Tests of controls may be performed to test
the effectiveness of certain controls that we consider relevant to preventing and detecting errors and
fraud that are material to the financial statements and to preventing and detecting misstatements
resulting from illegal acts and other noncompliance matters that have a direct and material effect on the
financial statements. Our tests, if performed, wilt be less in scope than would be necessary to render
an opinion on internal control and, accordingly, no opinion will be expressed in our report on internat
controf issued pursuant to Government Auditing Standards. . :

An audit is not designed to provide assurance on internal control or to identify significant deficiencies.
However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional

standards and Government Auditing Standards. '
Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform test of Gravenstein Union School District's compliance with the
provisions of applicable laws, regulations, contracts, agreements, and grants. However, the objective
of our audit will not be to provide an opinion on overall compliance and we will not express such an
opinion in our report on compliance issued pursuant to Government Auditing Standards. -

Engagement Administration, Fees, and Other

Whenever possible, we will attempt to use the District's personnel to assist in the preparation of
schedules, analyses of accounts, and locating any documents selected by us for testing. This effort
could substantially reduce our time requirements, facilitate the timely conclusion of the audit, and help
you hold down audit fees. :

We will provide copies of our reports to the California Department of Education, State Controller's
Office, your County Superintendent of Schools, and Federal Audit Clearinghouse, as applficable.
Unless restricted by law or regulation, or containing privileged and confidential information, copies of
our reports are to be made available for public inspection. :



Management and Governing Board of
Gravenstein Union School District
December 20, 2011

Page Five

Engagement Administration, Fees, and Other (Continued)

The audit documentation for this engagement is the property of Stephen Roatch Accountancy
Corporation and constitutes confidential information. However, pursuant to authority given by law or
regulation, we may be requested to make certain audit documentation available to the State
Controller's Office or its designee, Department of Education, a federal agency providing direct or
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the
audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such
request. If requested, access to such audit documentation will be provided under the supervision of
Stephen Roatch Accountancy Corporation personnel. Furthermore, upon request, we may provide
copies of selected audit documentation to the aforementioned parties. These parties may intend, or
decide, to distribute the copies or information contained therein to others, including other governmental

agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the
report release date or for any additional period requested by the State Controller's Office. If we are
aware that a federal awarding agency or auditee is contesting an audit finding, we will contact the
parties contesting the audit finding for guidance prior to destroying the audit documentation.

Habbas Nassar, Certified Public Accountant (CPA) is the engagement partner and is responsible for
supervising the engagement and signing the reports or authorizing another individual to sign them. Our
fee for these services will be at our standard hourly rates plus out-of-pocket costs. Our standard hourly
rates vary according to the degree of responsibility involved and the expenence level of the personnel
assigned to your audit. Our invoices for these fees will be rendered each month as work progresses
and are payable on presentation. We agree that our all-inclusive fee will not exceed $11,900 for the
audit of Gravenstein Union School District for the fiscal year ended June 30, 2012, The above fee is
based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we
will discuss it with you and arrive at a new fee estimate before we incur the additional costs. An
additional fee will be charged for attending meetings with the District's Board, if deemed appropriate.

Either party may terminate this agreement at any time for any reason, providing 30 days written notice
is given to the other party. It is understood that payment shall be made for services rendered to the

point of termination.

In accordance with Education Code 41020, audit reports wili be filed with the County Superintendent of
Schools, the State Department of Education, and the State Controliers Office by December 15"
following the close of the fiscal year. :

1t is agreed that the District will withhold ten (10) percent of the audit fee until the State Controller
certifies that the report conforms to the reporting provisions of the Education Audit Appeals Panel's
Standards and Procedures for Audits of California K-12 Local Educational Agencies.

In accordance with Education Code Section 14505, it is further agreed that the District will withhold fifty
(50) percent of the audit fee for any subsequent year of a multi-year contract if the prior year's audit
report was not_certified as conforming to reporting provisions of the Education Audit Appeals Panel's
Standards and Procedures for Audits of California K-12 Local Educational Agencies.
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Page Six

Engagement'Ad'ministration, Fees, and Other (Concluded)

" The State Controller of California has required that all Districts and auditors contracting for muiti-year
engagements include a stipulation that the contract is null and void if the auditor is declared ineligible to
perform LEA audits.

In'the event that the GASB, FASB, AICPA, GAQ, OMB, or the Education Audit Appeals Panel's Office

issues additional standards or audit procedures that require additional work during the audit period, we |

will discuss these requirements with you before proceeding further. Before starting the additional work,
we will prepare an estimate of the time necessary, as well as the fee for performing the additional work.
Our fee for addressing the additional requwements will be our standard hourly rates for each person
‘mvolved in the additional work.

Govemment Auditfng Standards require that we provide you with a copy of our most recent external
peer review report and any letter of comment, and any subsequent peer review reports and letters of
comment received during the period of the contract. We have attached a copy of our latest external
peer review report of our firm for your consideration and files. We are very pleased to participate in this
review program as continued evidence of our emphasis on providing Gravenstein Union School Dlstnct

the highest quality audit.
We appreciate the opportunity to be of service to Gravenstein Union Schoal District and believe this
letter accurately summarizes the significant terms of our engagement. [f you have any questions,

please let us know. If you agree with the terms of our engagement as described in this letter, please
sign.the enclosed copy and return it to us.

Sincerely,

STEPHEN ROATCH ACCOUNTANCY CORPORATION

Mﬂb& Néﬂafﬂ/

Habbas Nassar, Certlfled Pubiic Accountant
Vice President
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RESPONSE:
This letter correctly sets forth the understanding of Gravenstein Union School District.

Management

Approved by:

Title:

Date:

Governing Board
Approved by:

Title: Board President

Date:




WEST COUNTY TRANSPORTATION AGENCY

AGENDA ITEM BACKGROUND

| '?.’lTEM NUMBER- 3 2 Approval of Additlona! Assessment to
. D g Members Based on State Trigger Cut

IDATE 0|= BOARD MEETING. 1/1 1/12
: ‘-._INFORMATION |

: _-AS VOU KFIOW the GOVGFI’IOI" dld DU" the "Triggers in December, and
‘one of them mcluded acut of 50% Of school transportatlon funding.

B -Our last apportionment received from the State was the December

. -'-,apport:onment schedule

- apportionment, which brought our funding to date to 46% of.the .
‘total. “0ver the remaining months of this school year, the State will
. -distribute the remaining 4% to us on thezr previous!v pubnshed

' :‘-_'-We drscussed th!s tOpIC at our September and October meetmgs
- The. attached spreadsheets dlstrlbute the addltlonal assessment to

f_members based onthose d 1scussions ‘For home to school
B :transportatlon ‘we ran the revised revenue through our excess cost
- formula, :\We were able to supplement that amount by some of our

g .;endlng fund ba!ance to reduce the impact to you. For special

- -education transportation, the additional assessment we need is aiso

E “modified by our ending fund balance. in this spreadsheet, the
-additional amount IS assessed based on the percentage of each
: member B o

%The total amount of the cut from the State is $1,541,596. In detail,

- the Home to School cut is $1,090,298 and the Special Ed cut is

':$d51 298. We have $841,810 that is available from our ending fund
balance that can be used to help defray the loss of funds. Your total
addlt:onal contnbut:on 1s 5699 786 '

Because our revenue Is generally rece;ved monthly, | would propose
that we transfer the additional amount necessary. over the
remammg 6 months of the school year Uanuarv—June)

There has been a big push by the Education Coalitlon and particularly
‘by the Small School District’s Assoclation to address this cut and '



'there mav be a leglslatlve fix in the future which wili restore our
- fundmg retroactlvelv . :

RECOMMENDATION

o _’_"-Approval of addltlonal assessment to each member based on the
-attached spreadsheets and transferred to the agency in six equal
'-_\pavments over the remamder of tms schoo! vear
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CSBA Sample

Administrative Regulation
District And School Web Sites

AR 1113
Community Relations

*+*Note: The following optional administrative regulation is for use by districts that
maintain their own web site(s) and may be revised to reflect district practice.***

Guidelines for Content

District and school web sites shall provide current information regarding district/school
programs, activities, and operations. Such information shall be appropriate for both
internal and external audiences and may include district mission and goals, district or
school news, agendas and minutes of Goveming Board meetings, School Accountability
Report Cards, school calendars, and links to educational resources.

(cf. 0440 - District Technology Plan)

(cf. 0510 - School Accountability Report Card)
(cf. 1100 - Communication with the Public)
(cf. 1112 - Media Relations)

(cf. 6020 - Parent Involvement)

With approval of the principal, individual teachers may create web pages linked to the
district or school web site to provide information pertaining to class assignments,
'expectations, and activities.

***Note: In determining who will be allowed to provide content for district or school
web sites, districts should consult with legal counsel on matters pertaining to protected:
speech and equal access. In the event of litigation on this issue, one approach a court
might use would be to draw analogies with protections that currently exist for the print
medium (see BP/AR 5145.2 - Freedom of Speech/Expression) and regulations regarding
equal access (see BP/AR 6145.5 - Student Organizations and Equal Access). *** .

Student work may be published on district or school web sites provided that both the
student and his’her parent/guardian provide written penmss1on or the work is part of an
existing publication such as a school newspaper.

**¥Note: Federal copyright law (17 USC 107) and the courts have generally provided
that teachers, students, and schools are allowed to make "fair use" of published materials
for instructional purposes in situations which are not likely to deprive a publisher or an
author of income; see BP/AR 6162.6 - Use of Copyrighted Materials. Unless there is a
clear statement that text, art, or photos are in the "public domain" and available for free



use, such material should not be replicated on a web site w1thout prior permission of the
owner of the copyright. ***

The Superintendent or designee shall ensure that copyright laws are not violated in the
use of materials on district and school web sites. If any copyrighted material is posted, a
notice shall be included crediting the original producer of the material and noting how

and when permission to reprint the material was granted.

(cf. 4132/4232/4332 - Publication or Creation of Materials)
(cf. 6162.6 - Use of Copyrighted Materials)

Whenever a district or school web site includes links to external web sites; it shall include
a disclaimer that the district is not responsible for the content of external web sites.

Roles and Responsibilities

Any employee assigned as a district or school webmaster shall be responsibie for the
uploading of material to the web site(s) upon approval of the Superintendent or designee.
He/she shall ensure consistency of the material with district standards, regularly check
links for accuracy and appropriateness, keep the web server free of outdated or unused
files, and provide technical assistance as needed.

The Superintendent or designee may assign additional staff members to conduct an
editorial review of all materials submitted for publication on district or school web sites
and to make corrections as needed in spelling, grammar, or accuracy of content.

The Superintendent or designee shall provide staff development opportumtles related to
district content guidelines, design standards, and accessibility laws and standards to
district communications and technology staff, district and school webmasters, and/or
other appropriate stafT.

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)

Security
The Superintendent or designee shall establish security procedures for the district's
computer network to prevent unauthorized access and changes to district and school web

sites. To the extent possible, the host computer(s) shall be in a lockable room with
restricted access.

(3/00) 7/11



Board Policy ' -
Conimunity Relations BP 1113

District and School Web Sites

**¥Note: Establishment of district and schools web sites may have educational program benefits and enhance communication,
but this is an emerging area of law with many unanswered questions. For instance, who will have input and access to the web
site - students, staff, employee organizations? Will the content of the site be deemed protected speech if input and access are
allowed for students, staff, or employee organizations? Can the content of the material on the web site be regulated and, if so, to
what extent? One approach a court might use would be to draw analogies with protections that currently exist in printed form
{see BP/AR 5145.2 - Publications) and regulations regarding equat access (see BP/AR 6145.5 - Student Orpganizations and Equal
Access). ***

***Note: In addition, districts should carefully consider whether to accept advertising on their web sites. AB 117 (Ch. 374,
Statutes of 1999) added Education Code 35182.5 which prohibits districts from entering into a contract for electronic products or
services, unless specific findings are made by the Board. See BP 3312 - Contracts. AB 116 (Ch. 276, Statutes of 1999) added
Education Code 60048 which prohibits the use of a commercial brand name, product or corporate or company logo in
instructional materials, absent the Board make certain findings. In addition, Education Code 48907 establishes prohibitions
against certain types of student speech or expression which may extend to student expression on the Internet.***

To enhance communication with students, parents/guardians, staff, community members and the
public at large, the Govemning Board encourages the development and ongoing maintenance of
district and school web sites on the Internet. Web sites shall support the educational vision of the
district and shall be consistent with the district's plans for communications and media relations.
(cf. 0000 - Vision) ' .

(cf. 0200 - Goals for the School District)

(cf. 0440 - District Technology Plan)

(cf. 1100 - Communication with the Public)

{(cf. 1112 - Media Relations)

(cf. 3312 - Contracts)

(cf. 4040 - Employee Use of Technology)

(cf. 5124 - Communication with Parents/Guardians)

(cf. 5145.2 - Freedom of Speech/Expression) '

(cf. 6010 - Goals and Objectives)

(cf. 6145.5 - Student Organization and Equal Access)

(cf. 6162.7 - Use of Technology in Instruction)

(cf. 6163.4 ~ Student Use of Technology)

The Superintendent or designee shall develop guidelines regarding the content of district and
school web sites which shall include standards for the ethical and responsible use of information
and technology. These guidelines shall be consistent with law, Board policy and administrative

regulation.

District and school web sites shall not include content which is obscene, libelous or slanderous,
or which creates a clear and present danger of inciting students to commit unlawful acts on
school premises, violate school rules or substantially disrupt the school's orderly operation.

Any links to external sites shall follow the same guidelines applicable to district and school web

sites.



**+Note: .Federal copyright law (17 USC 107) and the courts have generally provided that teachers, students and schools are

- allowed to make "fair use” of materials for instructional purposes in situations which are not fikely to deprive a publisher or an

author of income; see BP/AR 6162.6 - Use of Copyrighted Materials, Unless there is a clear statement that text, art or photos are
"public domain" and available for free use, such material should not be replicated on a web site unless prior permission is granted

by the owner of the copyright. ***

The Superintendent or designee shall ensure that copyright laws are not violated in the use of
material on district or school web sites.

(cf. 4132/4232/4332 - Publication or Creation of Materials)
(cf. 6162.6 - Use of Copyrighted Materials)

Content

***Note: Boards are strongly encouraged to publicly discuss, prior to the adoption of this policy, whether personal information
about students will be published on the district or school web site. " The Federal Trade Commission has adopted regulations (16
CFR 312.1-312.11) which prohibit the collection or use of persona! information from children by commercial web sites or online
services without parental consent. ***

The Superintendent or designee shall ensure that web site content protects the privacy rights of
students, parents/guardians, staff, Board members and other individuals.

No personal information about students or their parents/guardians, including phone numbers,
home addresses or e-mail addresses, shall be published on a district or school web page without
permission Student directory information shall not be published if parents/guardians have
requested that it be withheld. '

(cf. 1340 - Access to District Records)
(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Conﬁdentlal/Prmleged Information)

(cf. 5125 - Student Records)
(cf. 5125.1 - Release of Directory Information)
(cf. 5022 - Student and Family Privacy Rights)

Photographs of students shall be used only with written permission from the students'
parents/guardians.

Home addresses or telephone numbers of staff members shall not be posted.

**#*Note: Government Code 6254.21, added by SB 1386 (Ch. 429, Statutes of 1998), prohibits the district from posting on the
Internet the home address or telcphone number of any elected or appointed official, including school Board members, without
first obtaining the written permission of that individual. ***

District and school web sites shall not post the home address or telephone number of any elected
or appointed official without the prior written permission of that individual. (Government Code
6254.21)

(cf. 1100 - Communication with the Public)

***Note: Government Code 3307.5, added by AB 1586 (Ch. 338, Statutes of 1999), provides that no public safety officer can be

required to consent to the use of his/her photograph or identity on the Internet under the circumstances described below, ***

No public safety officer shall be required as a condition of employment to consent to the use on



the Intemnet of histher photograph or identity as a public safety officer for any purpose if that
officer reasonably believes that the disclosure may result in a threat, harassment, intimidation or
harm to the officer or his/her family. (Government Code 3307.5)

(cf. 3515.3 - District Police/Security Department)

The Superintendent or designee may establish standards for the design of district and school web
sites in order to maintain a consistent identity, professional appearance and ease of use.

Staff and students may submit materials for web site publication to the district or school
webmaster who shall ensure that the content adheres to district guidelines and policies.

Legal Reference:

EDUCATION CODE

35182.5 Contracts for advertising

35258 Internet access to school accountability report cards

48907 Exercise of free expression; rules and regulations

48950 Speech and other communication

49073 Release of directory information

60048 Commercial brand names, contracts or logos
GOVERNMENT CODE

3307.5 Publishing identity of public safety officers

6254.21 Publishing addresses and phone numbers of board members
UNITED STATES CODE, TITLE 17

101-1101 Federal copyright law

UNITED STATES CODE, TITLE 20

1232g Federal Family Educational Rights and Privacy Act (FERPA)
CODE OF FEDERAL REGULATIONS, TITLE 16

312.1-312.11 Children's Online Privacy

COURT DECISIONS
Aaris v. Las Virgenes Unified School District, (1998) 64 Cal. App.4th 1112

Perry Education Association v. Perry L.ocal Educators' Association, (1983) 460 U.S. 37
Board of Education, Island Trees Union Free School District, et.al. v. Pico, (1982) 457 US. 853
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Administrative Regulation
Commhnity Relations AR 1113
District and School Web Sites

" Content
District and school web sites shall provide current and useful information regarding district
programs, activities and operations. Such information shall be appropriate for both internal and

external audiences.

The content of web sites may include, but not be limited to, district or school news, district
mission and goals, agendas and minutes of Governing Board meetings, policy information,
messages from the Board or administrators, information about curriculum and instruction, school
calendars, student projects, school clubs and activities, lunch menus, transportation schedules,
school map, school handbook, parent conferences, educational resources, links to other
educational sites and contacts for further information.

***Note: The following requirement contained in Education Code 35258 applies to any district that is connected to the [nternet.
= . i

The Superintendent or designee shall make the information contained in the School
Accountability Report Card accessible on the Internet and shall ensure that such information is
updated annually. (Education Code 35258)

(cf. 0510 - School Accountability Report Card)

Student work may be published on a web site provided that both the student and his/her
parent/guardian provide written permission or the work is part of an existing publication such as
a newspaper or school newsletter.

Students, staff or other individuals may not use district or school web sites to provide access to
their personal web pages or online services.

If any copyrighted material is posted on a district or school web site, the web site shall include a
notice crediting the original producer of the material and noting how and when permission to
reprint the material was granted,

(cf. 6162.6 - Use of Copyrighted Materials)

Roles and Responsibilities

The district webmaster shall be responsible for the content and publication of the district web site
upon approval of the Superintendent or designee. He/she:shall review all content before
publication, upload content to the district web server, regularly check links for accuracy and
appropriateness, keep the web server free of outdated or unused ﬁIes and provide techmcal
assistance as needed to school webmasters.

The school webmaster shall perform similar duties related to the content and maintenance of the
school's web site upon approval of the school principal. The principal or school webmaster shall



notify the Superintendent or designee regarding the éreating and updating of a school web site.

Sec‘urits(' | :

The web site host computer shall have security procedures that prohibit unauthorized persons
from accessing system-level controls or making changes to web site content. To the extent
possible, the host computer shall be in a lockable room with restricted access.
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CLASSIFIED PERSONNEL ' ‘
NN

 ARTICIE V Sec. 5.2f ' K\
DIRECTOR OF FISCAL SERVICES ,f//’ | AV S

DEFINITICN

The Director of Fiscal Services is responsible for the operational

fiscal management of the school district.

MINTMUM QUALIFICATIONS

A. Education and Skills

1. Minirum AA degree with additional coursework in accounting
and computer use. A combination of education and experléence

may be substltuted for degree.

2. Knowledge of program budgets, accounting functions,
bookkeeping practlces, standard office methods and

procedures.,

3. Two (2) years recent, continucus full-time experience
in school accounting. :

L, Utllize district microcomputer software to develop
accounting-related programs.

B. Personal Qualifications

1. Well corganized and detail orlentated.

2. Haes initiative and uses good judgement in recocgnizing
scope of authorlty.

DUTIES AND RESPONSIBILITIES

a. Office
1. Is responsible for the operation of the school busilness

office and personnel.

2. Assigns and monitors duties to staff.

B, Budget
1. Assist and advise the superintendent in the preparation of

the following budgets: General Fund, Special Reserve,
Deferred Maintenance, Caplital Facilities, Tax Override,
School Improvement, Chapter I, Chapter II, Economic Impact
Aid, Special Education. -

2. Prepare budget worksheets, i.e. salary, fringe benefits,
health benefits.

3. Complete K-12 revenue proJjection for P1 and P2,
4,  Monitor accounts and programs menthly.

S. Submit official budget document to county and state.




D,

E.

HH =t = I30g =AY}

Interim Budget Reports
1. Complete {nterim budget report by required dates.

2. Prepare interim budget report worksheets detailing

revenue and expendlture changes.

Reports

Complete and file the following reports:

Annual

a, Nutrition Program - OCNS-T1-1

b. Attendance - Annual J18a and J18 a SuppJ_ement (inter-
districts)

Meals Reimbursement OCNS-T3-6

Standard Crime Report DSCR-85

Tex Collection J—-29-B

SR2264 Final Expenditure AIE-1

Special Materials & Equipment 776-001

Final Expenditure PLOL-142

Mentor Teacher Financlal Report

Miscellaneous Funds HReport 4-29-1

J41 Financial and Budget Report

J380 Program Cost Data Report

. Chapter Block 2 Grant Report

n. J50 Annual Speclal Ed Master Plan

o. Recomputation 19xx-19xx Revenue Limit

p. Califernia Information Day CEEDS ,

g. Financial & Budget Report of Lottery Income, Expenditures
r. Annual Report of Pupll Transportation '
S. Report of School Buses

t. Worksheet for the Cost Data Report J-1kl

‘u. Consolidated Categorical Aid Programs SDE-100

v. Categorical Program Financial Report
w. Unemployment Insurance J-3

X. Enmplcyee Ratlic Summary R-2

¥. Pl Revenue Limit Report

1onth;_x

a. Relmbursement Lunch and Milk-— QOCNS-T1-5
b. Attendance and Fiscal LAB/CDS505 .

Other

a. Health and Welfare Benefit Report
b. Injury Reports CD-2205

¢. Report of Enrollment LAB/CD9520
d. Teacher Bargalning Unit - J905

e. Waiver Requests

Payroll
Supervise the preparation and coding of monthly regular and

supplemental payrolls, including:
—monthly or hourly salary
~retirement beneflts -
© ~voluntary deductions
—health benefits
—annuities
~tax shelters




F.

Fringe Benefits

Complete all worksheets and billings menthly for:

-Health - HPR, Kalser, Blue Cross
~Dental - Delta Dental

-Vislon Service Plan
~Unemployment Insurance

~Workers Compensation

—0ASDI

-Medicare

~Retiree Benefit Programs

- Professicnal Growth Certificated

Maintain professional growth flle on all certificated staff,
including:

—-Apprecvel to teke workshop or class for credit
—Transcript verification

-Ongolng record of approved units for salary placement

-Annually check units approved agalnst salary placement

Sick lLeave

Maintaln sick leave records for all certificated and classified

staff.

Annually report to staff (with signoff) on accumlated sick
leave.

Personnel Records

Maintain personnel files for all staff including:

—Application

—Transcript verification
~Sick leave transfer
~Payroll records

-Unit approval

~letters of recommendation
-letters of reprimand

Purchasing

Hesponsible for all purchase orders:

1.

5.

Check requlitions for:

a, Supervisor's signature
b. Program to charge

¢. Fund to charge

d. Fund balance

Initiaste all purchase orders on district order form.

Encumber funds for all purchases by program and object
code.

Check all orders recelved against purchase‘ order.

Clear encumberanﬁe when appropriaté;

Financilal Statements

Review financial statements monthly

1.

2.

Clear heldling accounts.

Check program distribution;




"~ ADOPTED:

3. Monitor recelvables and payables Iin fund balance.
b,  Provide principals with balances in principal's fund.

0. Inform superintendent of any shortfalls in revenue or
overrun 1n expenditures.

Student Body Funds
Maintain control account for student bedy fund.
~Make bank deposits weekly
-Keep separate asccounts on all funds, revenues and

expenditures.
-Write all checks on student body rfund.

Revolving Cash Fund
Maintain control over revolving cash fund.
-Write all checks
~Replenish fund when below $200
~Charge off revolving fund charges to appropriate
expenditure accounts

Cafeteria Fund .
Maintain contrel account for cafeteria fund.
-Write all checks on cafeteria program
—Verify all lunch charges with Analy
~Verify all milk charges with Clover Milk
—Prorate cost of clerical, custocdial, garbage services
to cafeteria program

Vendor Wﬁrrants _
1. Prepare warrants weekly for all vendors,

2. Code all warrants to appromriate fund, object and Drogram.

Other
To be the lead fiscal official in the district

1. Attend all required county and state workshops

2, To keep up to date on financial and accounting
changes :

3. Monltor State Fiscal Advisorles

 October 13, 1988







Grave_nsteih Union School District Business Manager
Job Description /Duties: TITLE: Business Manager
CLASSIFI(:ATION: Management

JOB SUMMARY: Plans, organizes and develops budget accounting - including
preparation of regular and supplemental payroll, budgetary projections and interim

' reporting; coordinates the fiscal year opening and closing processes; prepares

budget development spreadsheets, inter-fund transfers, deposits, utilizes Standard
Account Code System (SACS) procedures; and perf related budget

preparation, management and analysis work. Res ) e for and/or supervises
yable, and heaith and

~ Superintendent:

. Budget Preparation, includind
. Reporting:
- eDevelops and monito

«Works with indep
audit report
eMaintains 'general records and files for the school district

eAssures that adequate documentation exists to substantiate appropriateness and
authenticity of all financia! transactions

‘sPrepares and assigns proper coding of financial transactions with deposits,

. accounts payable, and monthly and supplemental payroll

eHas knowledge of Generally Accepted Accounting Principles, Governmental
Accounting Standards, and California School Accounting methods



« Monitors contracts and vendors to ensure that proper bidding procedures are
followed and products and services are appropriately received..

» Monitors all district bank accounts including account roconciliations.

Other Essential Duties:

o Interprets /administers all financial policies/regulations (BP's/AR’s, procedures
and laws as prescribed by code State Account Code System {SACS) and the
Superintendent.

e Compiles district attendance from all sites.

¢« Completes hourly program and summer school a

e Calculates, codes, and distributes local, state;:
the district to the appropriate funds.

« Reviews county transfers and docume
and clears to specific account number:

« Manages opening and closing of each:

e Reports on anticipated or possible defic
the district.

Prepares monthly or quarte

ance reports.
eral revenues received by

sAssists the sf.:p th direction and evaluation of the following positions:
Cafeteria Clerk, nician, and/or District Office Assistant

*Serves as the dlStrIC Cafeteria Director and monitors all activities related to food
service including menusiand nutritional requirements, processing lunch
applications, food and milk purchases, etc. |

» Responsible for and/or supervises and monitors all activities related to payroll,
accounts payable, and health and welfare benefits administration.

oIn the absence of the Superintendent, supervises and monitors the
custodial/maintenance personnel. ‘

General Business Support:
eRecommends policies and procedures necessary to carry out the business



functions of the District
Attends all meetings of the Governing Board to respond to-inquiries regarding the
financial position of the District or other matters relating to the business operations
of the District ‘

oPrepares agendas and minutes for ali School Board meetzngs

sPrepares all reports, including fi financial reports, necessary for the administration of-
school facility projects as required by the Office of Public School Construction
sCoordinates with County office personnel relative to business functions

sAssumes responsibility for other administrative office personnel in their absence
eActs as an advocate for the District in the communi nd the county

«Composes, edits, and prepares written correspond e with various outside
agencies regarding school district business

Superintendent Support:
ePrepares various reports and submits r

mmendations to the Superintendent

majo ,._'fpreferred

BA/BS Degree, Accountir

Experience:

gli} substantial and responsible experience in the
school financial records

e Three years of incr
maintenance of publi

Knowledge of:

o Advanced accounting and double-entry bookkeeping principles and procedures
Data processing as related to financial record keeping
Appropriate laws, codes, regulations, requirements, and standards related to
assigned area(s) of responsibility

* Basic office methods, practices and procedures, lncludlng financial record
keeping



« Standard English usage, spelling, grammar and punctuation

« Standard office machines, including computes an software applications for the
specific areas of responsibility

» Financial software and state software programs

Ability to:

» Respond promptly to requests of sites to provide n ded information,
assistance, training, materials and resources ‘
« Plan, organize and prioritize own work to mee
assigned tasks within established timelines includin
records and files
¢ Maintain an orderly work environment:
manner
s Establish and maintain cooperative w
during performance of job duties
« Perform mathematical calculations with speed
differences using mathematical:skills and un
keeping systems e
» Locate and provide data found in:
o Effectively communicate.i
e Advanced comp

dlines and accomplish
maintaining accurate

peri“_orm tasks:in.prescribed and safe

¢ing relationships with:those contacted

d*accuracy; reconcile
anding of financial record-

ccounts and transactions

: AV |Id Class 3 California driver’s iicense and
evidence of appropriate automobile insurance based on DMV regulations may be
required.




